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Financial Overview

The RSD has $494 million in open contracts for the capital program after 
issuing $1.9 million in new contracts, change orders and amendments in 
June.  In addition, the total change orders to date, $8.4 million, account for 
two percent (2.04%) of the total open construction contracts.  RSD 
anticipates issuing (-$412) thousand in construction contracts/change 
orders, and $149 thousand in professional service contracts/amendments in 
July.

The OPSB has $232 million in open contracts for the capital program after 
issuing $27 thousand in new contracts, change orders and amendments in 
June.  In addition, the total change orders to date, $9.2 million, account for 
approximately four percent (4.70%) of the total open construction contracts.  
OPSB anticipates issuing approximately $0 thousand in construction 
contracts/change orders and $33 thousand in professional service contracts 
and amendments in July.

Executive Summary

Avery Alexander Elementary School

Warren Easton School Courtyard Waterproofing
 

Executive Summary - Financial Overview 3



Community Outreach

Community Outreach Reports

Community Outreach 4
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T
he follow

ing are activities of the O
utreach Team

 during the m
onth of A

pril 2017 

B
. T. W

. - N
ew

  

Construction at the site continues and there w
ere tw

o 2:00 A
M

 concrete pours w
ithout any issues.  

T
he O

utreach Team
 reported to the Site Superintendent that the South R

om
an Street needed to be 

cleaned w
hen equipm

ent is going from
 one side of the site to the other. T

here w
ere no com

m
unity 

com
plaints and the O

utreach Team
 attended tw

o project update m
eetings. 

M
orial -  N

ew
 

T
he construction com

pany is w
orking off the punch list and the final cleanup is ongoing at the site.  

T
he charter operator held an open house on A

pril 1, 2017 and the O
utreach Team

 netw
orked w

ith 
several charter staff and com

m
unity m

em
bers that w

ere excited about the new
 building. T

he 
O

utreach Team
 attended tw

o project update m
eetings and there w

ere no com
m

unity com
plaints. 

A
b

ram
s - N

ew
 

T
he construction com

pany is w
orking on the rem

aining punch list item
s, as w

ell as continuing som
e 

sidew
alk w

ork that is in progress.  D
arin Cooper of Jacob/CSR

S requested the O
utreach Team

 deliver 
a video of pre-and post-construction of 6526 V

irgilian Street to Gail Perkins at 701 Poydras Street, 
Suite 4500.  T

he O
utreach Team

 attended tw
o project update m

eetings and there w
ere no com

m
unity 

com
plaints. 

Joh
n

 M
cD

on
ogh

 - R
en

ovation
 

A
 com

m
unity m

em
ber located at 1304 N

. R
ocheblave com

plained about construction w
orkers 

blocking her drivew
ay.  T

here are over 60 sub-contractors w
orking on the site, so parking has 

becom
e a problem

.  T
he O

utreach Team
 asked the site superintendent to talk to w

orkers about not 
parking in drivew

ays and M
s. B

arbara K
elly w

ith Livers Construction w
ill w

ork w
ith the O

utreach 
Team

 to m
onitor the parking issue. T

he O
utreach Team

 spoke w
ith CO

R
E's Site Superintendent, T

im
 

M
cCrocklin about placing “no parking” signage near the resident's hom

e.  N
ew

 signage w
as placed 

on Esplanade Ave indicating sidew
alk closure and the construction com

pany distributed flyers 
throughout the neighborhood regarding the start of pile driving during the first w

eek of M
ay 2017.  

T
he team

 attended three project update m
eetings. 

 A
n

drew
 Jack

son
 - R

efu
rb

ish
m

en
t 

Construction w
ork continues this project and com

m
unity m

em
bers have been stopping at the site 

com
m

enting on how
 nice the refurbishm

ent w
ork is going.  School staff have been parking on the 

school grounds and sub-contractors have been parking in the neighborhood, but there w
ere no 

com
m

unity com
plaints.  To not cause interference during standardized testing period, CD

W
 w

ill w
ork 
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  M
onday through Friday, betw

een the hours of 3:00 pm
 and 11:00 p.m

. during the last w
eek in A

pril 
and the first w

eek in M
ay 2017.  T

he O
utreach Team

 attended tw
o project update m

eetings. 

Lau
rel - R

efu
rb

ish
m

en
t 

To not cause interference during standardized testing period, Tuna Construction w
orked from

 2 p.m
. 

To 10:00 p.m
. during A

pril 24, 2017 through M
ay 8, 2017.  M

ost of the w
ork w

as on the interior of 
the building and there w

ere no com
plaints from

 neighbors.  T
he team

 attended tw
o project update 

m
eetings. 

Live O
ak

 – M
ajor R

en
ovation

 

Construction is com
plete and the contractor is closing out the rem

aining punch list item
s.  

B
au

du
it - M

ajor R
en

ovation
  

R
enovation is progressing on the interior and exterior of the building.  T

he refurbished w
indow

 
installations have increased and the m

asonry construction of the site has been com
pleted as w

ell.  
T

he outreach team
 received no com

m
unity com

plaints and w
ill continue to m

onitor the parking near 
the construction site as w

ell.  

T
u

b
m

an
 - R

en
ovation

 

W
ork on the refurbished w

indow
s and the dam

aged exterior w
all is ongoing as w

ell as construction 
near the cottage located at the rear of the property.  T

here w
ere m

ultiple deliveries throughout the 
m

onth that resulted in D
iana Street being blocked off, but, there w

ere no com
plaints from

 the 
com

m
unity.  T

he contractor continues to clean the nearby streets daily and there w
ere no com

plaints 
from

 the com
m

unity. T
he outreach team

 w
ill closely m

onitor the site as construction picks up in the 
com

ing m
onths.    

A
very A

lexan
der - N

ew
 Sch

ool 

Exterior w
ork is com

plete and interior w
ork is ongoing at this site. CO

R
E Construction inform

ed 
com

m
unity m

em
bers of the tim

eline of the installation of the new
 fence via a flyer and the old chain 

link fence located in betw
een the school site and adjacent neighbors’ property w

as rem
oved this 

m
onth.  T

here w
ere a couple of residents w

ho contacted the “Schools R
ebuilding Line” to express 

concern regarding the location of the new
 fence and its proxim

ity to their property lines.  It w
as 

determ
ined that the contractor w

ould provide an official response to residents regarding the gap in 
betw

een the fences.  In M
arch, O

utreach Team
 m

em
ber W

illis Carter, w
as contacted by Casey 

M
ogilles regarding dam

age to her hom
e at 5915 Spain Street. M

r. M
ogilles w

as a no-show
 for the 

scheduled m
eeting and never contacted the O

utreach Team
 to reschedule.  

Edn
a K

arr – N
ew

 Sch
ool 

T
he dem

olition at the site is com
plete and construction is m

oving slow
ly. T

here w
ere no com

plaints 
regarding vibrations during the dem

olition process and the O
utreach team

 w
ill continue to m

onitor 
the site closely as construction progresses. 

    

T
he School Com

m
unity R

ebuilding Line received (4) inquiries in the m
onth of A

pril 2017. 
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h
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4/20/17 

H
arriet Tubm

an 
M

s. Stephanie (no last nam
e given) 

P. 504-600-4976 
  

W
anted to know

 about 
school construction 
progress. She w

as excited 
about construction.  

4/24/17 
B

T
W

 
M

r. M
ark Tw

enhafel 
P. 520-248-7387 
E. chollapete@

gm
ail.com

 

A
sked w

hat w
as the 

construction near Earhart 
B

lvd. W
as happy to know

 
that it w

as going to be a 
school. 

4/27/17 
Avery A

lexander 
M

r. B
rent H

ithe 
P. 504-427-7137 
E. B

hithe7@
gm

ail.com
 

A
pril 16 – 21

st fence w
ork. 

M
r. H

ithe questioned the 
new

 fence w
ork and the 2ft 

gap betw
een his fence and 

the tem
porary fence. T

he 
contractor indicates that 
the distance created w

ill be 
his responsibility to pay to 
fix the fence. 

4/28/17 
Avery A

lexander 
M

r. Yves Favier 
2321 Prentiss Avenue 
P. 239-793-6009 
E. yves.favier@

gm
ail.com

 
 

M
r. Favier called to say 

contractor took w
ire fence, 

replaced it w
ith a w

ooden 
fence and w

anted to know
 

if the contractor is going to 
fix and paint the fence. A

lso, 
w

ho is responsible for 
m

aintaining the gap 
betw

een his property and 
the school’s fence. 
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 T
he follow

ing are activities of the O
utreach Team

 during the m
onth of M

ay 2017. 
 M

orial – N
ew

 R
SD

 
T

he Construction Com
pany is w

orking on com
pleting all open punch list item

s in the classroom
s 

on the 2
nd  and 3

rd  floors.  T
he charter operator held a graduation cerem

ony at this site, but the 
contractors w

ere not in the school.  T
he O

utreach Team
 attended one project update m

eeting and 
w

ill keep w
orking w

ith the neighborhood. 
 A

b
ram

s - N
ew

 R
SD

 
T

he M
cD

onnell G
roup is w

orking on the interior and exterior punch list and the cleaning process 
is ongoing.  T

he O
utreach Team

 w
orked w

ith the school operator on the day contents w
ere 

delivered to the school and there w
ere no com

m
unity issues reported this m

onth.  T
he resident at 

6526 V
irgilian St has not reached out to the team

 regarding the video and photos of reported 
dam

ages to her hom
e.  T

he team
 attended one project update m

eeting. 
 Lau

rel - R
efu

rb
ish

m
en

t R
SD

 
W

hile the students w
ere testing, the contractor adjusted its w

ork hours to 2 PM
 – 10 PM

, but there 
w

ere no concerns reported from
 the com

m
unity.  A

 large crane w
as delivered to the site on the last 

day of school, but there w
ere no problem

s reported w
ith the equipm

ent navigating the streets.  
T

he O
utreach Team

 w
as inform

ed that the transform
er w

ill be out for 4 w
eeks over the sum

m
er, 

but this w
ill not cause any pow

er problem
s in the neighborhood.  T

he perm
anent pow

er should be 
backed up som

etim
e in June. T

he O
utreach Team

 attended three project update m
eetings. 

 B
T

W
 – N

ew
 R

SD
 

T
he w

ork at this site continues to m
ove slow

ly.  T
he contractor did early m

orning concrete pours 
w

ithout com
plaints and the streets around the site are being w

ell m
aintained.  T

he contract has 
brought back L &

 R
 Security, w

hich provides 24/7 site m
onitoring.  M

em
bers of the com

m
unity 

spoke w
ith the O

utreach Team
 and expressed that they are looking forw

ard to the steel going up 
at the site.  T

he team
 attended tw

o project update m
eetings. 

  Joh
n

 M
cD

on
ogh

 – R
en

ovation
 R

SD
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2 
 T

he construction at this site continues to progress, but there w
ere a few

 com
m

unity problem
s 

reported during the m
onth.  M

ichelle B
raden of 2453 Esplanade Ave indicated that she received 

the pile driving notice and she believes that it w
ill cause dam

age to her hom
e.  A

t her request for 
photos, M

ultiV
ista took interior and exterior photos of her hom

e on M
ay 8

th.   O
n M

ay 16
th, M

s. 
B

raden follow
ed up her com

plaint w
ith a letter to FE

M
A

 and she is very upset w
ith the R

SD
.  T

he 
staff at the m

useum
 called to state that they w

ere not pleased w
ith the cars and trucks parking in 

front of their business.  D
ue to this com

plaint, the Site Superintendent put up a “R
esidents O

nly” 
parking sign in front of the m

useum
. 

In addition, tw
o other residents - Joseph Vogel of 2416 B

arracks and the resident at 2413 B
arracks 

Street - requested and had their hom
es photographed by M

ultiV
ista.  W

hile pile driving by T
he 

B
aker Com

pany is taking place at the site, the contractor has placed four vibration m
onitors 

around the site.  T
he contractor w

ill also have to call Entergy to de-energize the pow
er lines w

here 
tw

o piles need to be placed.  T
he O

utreach Team
 has also spoken w

ith the contractor about the 
potential parking issues that m

ay arise w
hen the new

 subs com
e on the site.  T

he O
utreach Team

 
w

ill w
ork w

ith CO
R

E construction to m
ake sure that w

orkers do not block residents' drivew
ays.  

T
he O

utreach Team
 attended three project update m

eetings this m
onth.  

 A
n

drew
 Jack

son
 – R

efu
rb

ish
m

en
t R

SD
 

W
hile the students w

ere testing, the contractor adjusted its w
ork hours to 3 PM

 – 11 PM
, but there 

w
ere no concerns reported from

 the com
m

unity.  T
he contractor has finished painting and 

installing the w
indow

s on the 2
nd  floor and w

ill w
ork on the dum

pster Pad the First w
eek in June.  

T
he Team

 attended tw
o project update m

eetings. 
 Live O

ak
 – M

ajor R
en

ovation
 

T
he w

ork on this project is com
plete and the contractor is closing out the punch list. T

here have 
been no construction com

plaints reported by the com
m

unity. 
 B

au
du

it - M
ajor R

en
ovation

  
T

he w
ork on this project is progressing w

ell. T
he contractor is w

orking on the interior of the site, 
as w

ell as focusing construction on the w
indow

 refurbishm
ent to the exterior of the site. T

he w
ork 

station for the refurbished w
indow

s is located adjacent to a neighbor, but there have been no noise 
com

plaints or other issues from
 the com

m
unity.  T

he outreach team
 w

ill continue to m
onitor 

parking in the area, as w
ell as any other com

m
unity issues that m

ay arise near the site. 
 T

u
b

m
an

 - R
en

ovation
 

T
he w

ork on this project is progressing w
ell.  T

he contractor is doing som
e w

ork on the 
refurbished w

indow
s, but m

ost of the exterior w
ork has been near the backyard cottage, as w

ell as 
on the adjacent streets.  T

here w
as street dam

age caused by the contractor, w
ho blocked off D

iana 
St. and N

um
a St. to tem

porarily patch the area w
ith gravel until construction is com

plete.  T
he 

activity at the site causes dirt to be in the street m
ore frequently, but the contractor continues to 

clean the area and there have been no com
plaints from

 the com
m

unity.  T
he outreach team

 w
ill 

closely m
onitor the site as construction increases.    

    A
very A

lexan
der - N

ew
 Sch

ool 
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3 
 T

he w
ork on this project is progressing w

ell.  T
he contractor continues to w

ork on the interior of 
the school and has com

pleted m
ost of the exterior w

ork, including installing the steel fence around 
the school property.  M

ost of the street dam
age near the site that w

as caused by the truck traffic 
continues to be w

ell m
aintained.  W

illis Carter m
et w

ith M
s. Casey M

ouilles, a nearby resident, 
w

ho has reported dam
age to her hom

e.  M
r. Carter took pictures of the claim

ed dam
age, as w

ell as 
explained the process that w

ill take place regarding her claim
.  W

illis Carter w
ill send inform

ation 
regarding her claim

 to CO
R

E and the project m
anager.  M

r. Carter w
ill continue to stay in contact 

w
ith M

s. M
ogilles regarding her dam

age claim
.  T

he outreach team
 w

ill continue to m
onitor the 

site closely, as w
ell as stay in contact w

ith residents.   and continues to w
ork on the interior of the 

school.   
 Edn

a K
arr – N

ew
 Sch

ool 
W

hile the dem
olition at this site is com

plete, there has not been m
uch m

ovem
ent on this project 

this m
onth.  T

he outreach team
 has not received any com

plaints concerning vibration throughout 
the dem

olition process.  W
illis Carter of the outreach team

 w
ill continue to m

onitor the site closely 
as the construction w

ork increases.   
 Lafayette – M

ajor R
en

ovation
  

T
his project is progressing w

ell.  T
he construction com

pany has been w
orking on the interior of 

the school, as w
ell as doing exterior w

ork that consists of w
indow

 refurbishm
ent. T

he parking, 
around the site and in the neighborhood, is very lim

ited and tight, w
hich could cause potential 

challenges in the future, but as of now
, there have been no com

m
unity com

plaints.  T
he outreach 

team
 w

ill continue to m
onitor the site as exterior construction w

ork increases.     
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q

u
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   Sch
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     Callers N
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e | P

h
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e | E
m

ail       
In

q
u

iry/R
esolu

tion 
05/01/

17 
John M

cD
onogh 

M
arcia H

ughes 
1304 N

. R
ocheblave St. 

504-821-7987
 

m
hughes50@

live.com
 

 

Caller w
as very angry about construction 

personnel blocking her drivew
ay.   

05/01/
17 

John M
cD

onogh 
M

ichelle B
raden 

2453 Esplanade Avenue 
504-947-1803 

Caller received letter about pile driving and 
is not pleased.  She officially requested that 
the contractor take pictures and video of 
her hom

e.   
Caller stated that she did not receive notice 
of any com

m
unity m

eetings and says she 
feels the trucks w

hen she is in her hom
e.   

Caller stated that no kids w
ere going into 

the school – it w
as just a political grab for 

M
itch Landrieu for federal funds. 

Caller also stated that there w
as no need for 

a gym
nasium

 for little kids and that she also 
didn't understand w

hy there w
ere so m

any 
“M

exicans/H
ondurans” w

orking the job 
site.  
Caller stated that she w

ould speak to other 
residents and contact the m

edia as w
ell. 

 
05/08/

17 
Laurel 

Elem
entary 

School 

Peter K
indrochuk 

615-668-0807 
Caller just m

oved across the street from
 the 

school and w
anted to know

 w
hat w

as 
happening w

ith the construction and w
hat 

is anticipated com
pletion date.   

Caller w
as given inform

ation on the project. 
 

05/09/
17 

John M
cD

onogh 
Joseph B

ecker Vogel 
2460 B

arracks Street  
787-525-2182 

Caller stated he received the flyer about the 
pile driving at the school site, but w

as 
shocked that it did not have any photos of 
his hom

e attached.   
 H

e indicated that he w
anted to see the 

proper tim
e dated docum

entation of his 
hom

e that should have taken place prior to 
the w

ork at the school beginning.   
 H

e also stated that the jackham
m

ering has 
been going on for w

eeks and it has caused 
cracks and doors that once closed, no longer 
close. 

11
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05/16/

17 
John M

cD
onogh 

M
arcia H

ughes 
1304 N

. R
ocheblave St.  

504-821-7987 

Caller w
anted to say, “thank you” for putting 

up the “N
o Parking” signs. 

  
05/18/

17 
 

B
ob B

ettinson 
781-771-7819

 
bobbettinson@

gm
ail.co

m
 

Caller w
anted to know

 w
hen school w

ould 
be finished and stated that it is beautiful. 
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JU

N
E

 2017 
(C

om
m

u
n

ity O
u

treach
 R

ep
ort) 

  In addition to site m
onitoring and com

plaint follow
-up, B

right M
om

ents com
pleted the M

aster 
P

lan video and the installation of the m
urals developed by B

randan O
dum

s as part of the FE
M

A
 

Interpretive D
isplay project at C

arver. B
right M

om
ents also began som

e prelim
inary efforts to 

facilitate the gifting of a new
 stadium

 to be part of the C
arver C

om
plex. 

 C
O

N
S

T
R

U
C

T
IO

N
 S

IT
E

 M
O

N
IT

O
R

IN
G

 (D
em

olition
s - R

en
ovation

s - N
ew

 S
ch

ool 
B

u
ildin

gs): 
 B

au
d

uit - M
ajor R

enovation
  

T
he w

ork on this project continues to progress w
ell. T

he interior construction has continued 
throughout the m

onth and m
ost of the exterior w

ork has been focused on the w
indow

s 
refurbishm

ent. A
lthough the w

ork station for the site is located next to a neighbor's hom
e, there 

have been no com
plaints from

 the com
m

unity or com
m

unity issues near the site this m
onth. T

he 
outreach team

 w
ill continue to m

onitor parking in the area, as w
ell as any other com

m
unity 

issues that m
ay arise near the site. 

 T
u

b
m

an
 - R

en
ovation

 
T

he w
ork on this project continues to progress. M

ost of the exterior w
ork has been near the 

backyard cottage, as w
ell as the adjacent streets.  D

iana S
t., located on the other side of the 

property, as w
ell as the right lane closest to the property, w

ere blocked off during the m
onth 

because of ground w
ork being perform

ed near the sidew
alks closest to the school site.  T

he 
contractor continues to clean the nearby streets on m

ost days and there have been no issues from
 

the com
m

unity concerning street m
aintenance or street closures. T

he outreach team
 w

ill closely 
m

onitor the site as construction picks up.    
 A

very A
lexan

d
er - N

ew
 S

ch
ool 

T
his project is close to com

pletion, w
ith all m

ajor exterior w
ork com

plete. T
here is som

e interior 
w

ork taking place at the site, and the steel fence around the school property has been constructed.  
E

arly in the m
onth, W

illis C
arter w

as contacted by Janice B
oyd, a nearby resident, w

ho w
as 

concerned about dirt being tracked in the streets from
 trucks delivering to the school.  S

he 
expressed further concern regarding street dam

age on P
rentiss A

ve. that she thought m
ay have 

been caused by trucks in route to the school site. W
illis C

arter inform
ed M

s. B
oyd that the dirt in 

the streets w
ould decrease as construction w

inds dow
n at the site. H

e also explained that m
ost 

construction related dam
age to adjacent streets w

ill be repaired, but he rem
inded the resident that 

P
rentiss A

ve. w
as severely dam

aged prior to construction.  M
ost of the street dam

age near the 
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 site that w

as caused by the truck traffic continues to be w
ell m

aintained. T
he outreach team

 w
ill 

continue to m
onitor the site closely, as w

ell as stay in contact w
ith residents.   

 E
d

n
a K

arr – N
ew

 S
ch

ool 

T
he dem

olition at this site is com
plete, but there has been very little activity at the site this 

m
onth.  W

illis C
arter of the outreach team

 w
ill continue to m

onitor the site closely as 
construction begins in the upcom

ing w
eeks.   

B
T

W
 – N

ew
 S

ch
ool 

T
here w

as an early m
orning concrete pour at the site, but there w

ere no com
m

unity com
plaints 

reported.  T
he security personnel at the sight has been seen netw

orking w
ith the com

m
unity and 

form
er students continue to stop by the site and talk w

ith the O
utreach T

eam
 m

em
ber.  T

he 
O

utreach T
eam

 spoke w
ith the S

uperintendent as a rem
inder to ensure that all gates are locked 

after w
ork hours.  W

ith the expected increase of w
orkers at the site in the com

ing w
eeks, the 

O
utreach T

eam
 also asked C

ore C
onstruction to speak w

ith their subs about not parking in front 
of m

ailboxes and drivew
ays.  T

he O
utreach T

eam
 attended three project update m

eetings. 
 Joh

n
 M

cD
on

ogh
 H

igh
 S

ch
ool - R

en
ovation

 &
 A

dd
ition

 
C

onstruction continues to progress w
ell at this site.  T

he pile driving has m
oved into the m

ain 
building and the construction com

pany has set up four vibration m
onitors around the site.  T

here 
w

ere no problem
s w

ith w
orkers parking in front of the m

useum
, but a com

m
unity m

em
ber did 

express concern about w
ork beginning before 7 A

M
.  T

he O
utreach T

eam
 inform

ed the 
com

m
unity m

em
ber that he w

ill speak w
ith the site superintendent about w

ork not beginning 
until 7A

M
.  In addition, one resident expressed concerns about environm

ental issues at the site.  
It w

as explained that D
avid R

eed w
ith V

erges-R
om

e A
rchitects forw

arded all environm
ental 

reports to L
D

E
Q

.  T
he team

 attended four project update m
eetings. 

 L
afayette – M

ajor R
en

ovation
  

T
his project is progressing.  T

he construction com
pany has been w

orking on the interior of the 
site, w

ith som
e exterior w

ork on the refurbished w
indow

s taking place as w
ell.  T

here have been 
no com

plaints from
 the com

m
unity, but the outreach team

 w
ill continue to m

onitor parking on 
the adjacent streets - S

hort S
t. and B

elfast S
t.  T

he outreach team
 w

ill continue to m
onitor the 

site as construction continues and exterior w
ork increases.     

L
au

rel - R
efu

rbish
m

en
t 

C
onstruction at the site continues and there w

ere no com
m

unity concerns w
hen the pow

er w
as 

shut dow
n to the m

ain building for construction purposes.  T
una C

onstruction is m
aking sure that 

all gates are locked at the end of the w
orkday and there have been no security issues at the site.  

D
uring the sum

m
er m

onths, the com
m

unity w
ill be able to access the school office betw

een 8 
A

M
 and 12 N

oon.  T
here w

ere no neighborhood com
plaints and no parking problem

s since the 
end of the school year. T

he O
utreach T

eam
 w

ill w
ork w

ith the construction com
pany and the 

com
m

unity to get ready for the opening of school on 8-1-17.  T
he team

 attended three project 
update m

eetings. 
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 A

 Jack
son

 - R
efu

rb
ishm

en
t 

D
uring the m

onth, a com
m

unity m
em

ber com
plained about a bad sm

ell com
ing from

 the lay 
dow

n yard, w
hich w

as later determ
ined to be paint spillage.  A

s a preventative m
easure, the paint 

is now
 kept in a storeroom

.   E
ntergy cut off pow

er to the area at 4 A
M

 to transfer the pow
er 

lines, but there w
ere no problem

s reported during the 15 m
inutes w

hen there w
as no pow

er.  
C

D
W

 has com
pleted their w

ork on the inside of the 3
rd floor, but there are tw

o w
indow

s that 
w

ere next to the pow
er line that needed w

ork from
 the outside.  T

here have not been any security 
problem

s around the site and the O
utreach T

eam
 attended tw

o project update m
eetings. 

  M
orial - N

ew
 

T
he O

utreach T
eam

 has com
pleted m

onitoring at this site and there w
ere no com

m
unity 

problem
s reported during the m

onth. 
 A

b
ram

s - N
ew

 
T

here w
ere no com

m
unity problem

s reported at this site and the neighborhood is excited about 
the new

 school in the com
m

unity.  T
he O

utreach T
eam

 has com
pleted m

onitoring at this site. 
 L

ive O
ak

 – M
ajor R

en
ovation

 
T

he w
ork on this project is com

plete. 
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In
q

u
iry D

ate  
   Sch

o
ol 

     Callers N
am

e | P
h

on
e | E

m
ail       

In
q

u
iry/R

esolu
tion

 
06/05/17 

B
T

W
 

M
r. R

eynolds 
class of 1965 
 

C
aller w

anted to provide an update on the school 
construction at the m

em
orial service for one of 

their classm
ates.  C

aller w
as given an update on 

construction and he w
ill speak w

ith W
ayne Jones 

to let him
 know

 his nam
e w

as given as the point 
of contact for the school regarding construction. 
 

06/09/17 
L

afayette A
cadem

y 
M

s. A
riel 

510-0255 
C

aller w
anted to subm

it paperw
ork to school for 

her child, but could not find the entrance due to 
construction.  G

SH
 contacted W

illis C
arter to 

determ
ine w

here the school had been relocated 
and w

as told E
speranza.  G

SH
 called E

speranza to 
verify the inform

ation and then called M
s. A

riel 
and inform

ed her to go to E
speranza school and 

turn in the paperw
ork. 

 
06/14/17 

A
very A

lexander 
S

chool 
Janice B

oyd 
5725 S

t. R
och  

504-460-3600 
jboyd7@

aol.com
 

R
esident called to report debris in the surrounding 

area.  R
esident stated that w

here the utility trucks 
park and drive, she has noticed that the grass is 
now

 destroyed and there is standing w
ater.  She 

also indicated that residents have to reverse dow
n 

the street to avoid the w
ater and debris she says is 

caused by the trucks. 
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Project Phase Number of 
Projects

Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected  

(Under) Over

Planning 4 $48,289,591 $103,819,394 $19,549 $19,549 $80,371,191 $80,390,740 ($23,428,654)

Design 8 $5,336,149 $16,242,525 $1,150,932 $716,519 $10,530,819 $11,681,751 ($4,560,774)

Procurement 2 $48,918,532 $50,371,983 $132,772 $80,305 $0 $132,772 ($50,239,211)

Construction 13 $130,479,727 $152,071,911 $143,160,157 $58,632,806 $350,530 $143,828,420 ($8,243,491)

Final Completion 35 $556,999,341 $667,376,980 $649,495,017 $646,924,413 $1,406,471 $654,995,787 ($12,381,193)

Complete 158 $394,659,748 $370,186,944 $364,802,318 $364,241,791 $530,654 $365,335,472 ($4,851,473)

Total 220 $1,184,683,088 $1,360,069,737 $1,158,760,744 $1,070,615,383 $93,189,665 $1,256,364,941 ($103,704,796)

RSD Program Summary

RSD Program Summary
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

A Jackson ES - Refurb $4,135,688 $3,227,608 $2,881,468 $2,756,761 $11,428 $3,101,189 ($126,418)

Abrams ES - New $25,507,738 $34,547,291 $33,421,325 $33,193,133 ($96,431) $33,503,185 ($1,044,106)

Abramson and Carver Mod Demo $0 $1,132,320 $1,023,294 $1,130,432 $0 $1,172,882 $40,562

Abramson Modular Demolition Phase 3 $248,000 $283,347 $35,970 $23,598 $0 $35,970 ($247,377)

Avery Alexander ES - New $25,877,738 $33,130,221 $32,396,799 $31,540,594 $28,004 $33,472,604 $342,383

Banneker ES / Wheatley - Kitch  (Land Banked) $0 $389,602 $52,172 $39,683 $288,721 $340,893 ($48,709)

Bauduit ES - Refurb $3,341,966 $3,249,803 $3,060,859 $2,493,358 $0 $3,044,066 ($205,737)

Behrman ES - New $25,507,738 $45,763,309 $0 $0 $29,190,054 $29,190,054 ($16,573,255)

Booker T. Washington - New $55,144,993 $70,268,159 $65,193,352 $14,991,704 $0 $65,193,352 ($5,074,806)

Bradley ES - New $24,657,771 $28,996,861 $27,566,851 $27,566,851 $0 $27,566,851 ($1,430,010)

Carver HS - New D/B $48,267,646 $52,657,517 $50,724,412 $50,702,436 $314,559 $51,043,179 ($1,614,339)

Clark HS - Assessment $0 $45,150 $45,150 $45,150 $0 $45,150 $0

Clark HS - Reno $20,228,401 $25,431,959 $0 $0 $21,193,299 $21,193,299 ($4,238,660)

Coghill Modular Demolition $0 $657,871 $47,901 $0 $507,075 $554,976 ($102,895)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Cohen HS - New $0 $30,073,590 $0 $0 $27,845,916 $27,845,916 ($2,227,674)

Crossman ES - Kitch $0 $450,645 $393,858 $383,828 $8,300 $402,158 ($48,487)

Douglass HS - Sci Lab $0 $1,783,780 $1,810,706 $1,743,538 $0 $1,960,444 $176,664

Eisenhower ES - Refurb $915,687 $1,960,074 $1,700,875 $1,691,219 $4,400 $1,744,197 ($215,877)

Fischer ES HVAC Replacement $0 $602,670 $468,741 $373,462 $0 $468,741 ($133,929)

Fischer ES-Refurb $0 $3,548,158 $2,886,191 $2,891,668 $73,123 $3,069,701 ($478,457)

Frantz Renovation and Addition $24,675,669 $23,815,850 $23,818,206 $23,420,685 $0 $24,030,070 $214,220

Gaudet ES-Refurb $0 $3,407,048 $2,973,443 $2,966,427 $40,617 $3,014,060 ($392,988)

Gentilly Terrace ES - Refurb $2,210,048 $1,514,802 $1,246,805 $1,246,805 $176,191 $1,422,996 ($91,806)

Green MS - Refurb Phase I & Phase II $5,018,143 $7,786,131 $7,281,453 $7,213,160 $0 $7,253,555 ($532,576)

Habans ES - New D/B $25,836,662 $32,360,584 $31,089,456 $30,825,755 $49,982 $31,193,981 ($1,166,603)

John McDonogh HS - Reno $35,181,586 $36,756,115 $36,182,388 $12,616,550 $0 $36,182,388 ($573,727)

Johnson ES - Refurb $0 $3,180,479 $172,907 $110,547 $2,353,527 $2,526,434 ($654,045)

Lafayette ES - Refurb $0 $3,179,479 $2,791,740 $2,243,204 $0 $2,842,927 ($336,552)

Laurel ES - Refurb $6,851,839 $7,258,301 $6,644,205 $4,888,653 $0 $6,644,205 ($614,096)

Lawless HS - New $35,582,027 $40,527,805 $39,487,766 $39,572,038 ($258,826) $39,412,167 ($1,115,638)

Live Oak ES - Refurb $0 $9,336,941 $8,408,046 $8,469,951 $20,175 $8,614,304 ($722,637)

Livg and Schw - Modul Demo $0 $425,804 $376,574 $395,887 $500 $447,284 $21,480

Marshall ES - Refurb $5,088,149 $5,171,768 $421,182 $283,626 $3,984,850 $4,406,032 ($765,736)

McDonogh 28 - Flooring Renovation $0 $325,550 $481,829 $434,737 $0 $505,432 $179,882

McDonogh 28 ES - Kitch $0 $268,034 $22,926 $22,926 $201,189 $224,115 ($43,919)

McDonogh 28 ES - Refurb $3,314,390 $3,131,261 $2,638,589 $2,820,459 $406,476 $3,139,191 $7,930

McDonogh 32 ES - Refurb $0 $4,529,229 $369,064 $234,091 $3,235,381 $3,604,445 ($924,784)

McDonogh 7 ES - Refurb $2,553,452 $2,550,536 $19,549 $19,549 $2,141,922 $2,161,471 ($389,065)

Morial ES - New $25,417,080 $36,092,603 $34,725,176 $34,651,784 ($101,917) $34,915,365 ($1,177,238)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

New Karr CMAR $48,918,532 $48,918,532 $0 $0 $0 $0 ($48,918,532)

NO East HS @Abramson - New $23,453,718 $31,014,950 $30,437,859 $30,435,624 ($30,928) $30,406,931 ($608,019)

Sarah T. Reed Modular Demolition $0 $323,082 $31,251 $15,001 $248,797 $280,048 ($43,034)

Schaumburg Roof and Harney Gutters & 
Downspouts $0 $1,453,451 $132,772 $80,305 $0 $132,772 ($1,320,679)

Sherwood Forest ES - New D/B $25,507,738 $31,296,996 $29,964,898 $29,398,321 $185,251 $30,166,888 ($1,130,108)

Sophie B Wright HS - Reno $24,889,834 $30,321,158 $28,972,417 $28,852,544 ($186) $30,504,679 $183,521

Tubman ES - Reno $22,222,469 $17,634,327 $15,925,248 $9,770,327 $43,247 $16,013,985 ($1,620,342)

Village de L'Est ES - Environmental $0 $1,828,715 $49,731 $26,731 $0 $49,731 ($1,778,984)

Village de L'Est ES - Refurb $2,718,731 $2,713,066 $2,436,321 $2,386,308 $18,562 $2,547,440 ($165,626)

Village de l'Est, Sarah T. Reed, Rosenwald HVAC 
Equipment/Fencing $0 $776,388 $1,618,553 $51,227 $0 $1,618,553 $842,165

Active RSD Total: $553,273,433 $726,098,917 $532,430,278 $445,020,637 $92,083,258 $629,210,253 ($96,888,664)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

A Jackson ES - Kitch $0 $16,133 $16,133 $16,133 $0 $16,133 $0

Agnes Bauduit (Boiler) $75,000 $66,823 $66,823 $66,823 $0 $66,823 $0

Allen Elementary (Roof) $433,326 $608,790 $608,790 $608,790 $0 $608,790 $0

Allen ES - Kitch $0 $214,052 $191,831 $191,831 $0 $191,831 ($22,221)

Allen ES - Refurb $5,012,155 $2,095,062 $2,021,574 $1,733,839 $6,225 $2,027,799 ($67,263)

Armstrong (Mothballing) $606,665 $593,695 $517,592 $517,592 $0 $517,592 ($76,103)

Augustine (Mothballing) $821,059 $881,126 $898,585 $898,585 $0 $898,585 $17,459

Augustine (Roof) $495,101 $395,482 $395,482 $395,482 $0 $395,482 $0

Avery-Alexander-Demo $500,000 $558,210 $558,210 $558,210 $0 $558,210 $0

BAS Integration $229,369 $639,034 $623,575 $623,575 $0 $623,575 ($15,459)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Behrman (Roof) $1,400,000 $778,319 $778,319 $778,319 $0 $778,319 $0

Bell and Mondy - Demo  (Land Banked) $0 $54,971 $51,412 $51,412 $0 $51,412 ($3,559)

Bell JH (Mothballing)  (Land Banked) $842,568 $3,259,362 $3,282,529 $3,196,664 $0 $3,282,529 $23,167

Bell JH (Phase 1-Roof) $2,140,855 $2,141,909 $1,786,576 $1,786,576 $0 $1,786,576 ($355,334)

Bell JH (Shoring) $1,256,095 $2,059,520 $2,137,859 $2,137,859 $0 $2,137,859 $78,339

Bell JH-Demo $98,522 $6,275 $6,276 $6,276 $0 $6,276 $0

Bienville Elementary (New Construction) $21,647,863 $21,311,556 $21,311,556 $21,311,556 $0 $21,311,556 $0

Bienville School-Demo $353,931 $312,259 $312,259 $312,259 $0 $312,259 $0

Booker T. Washington - HABS $35,804 $37,351 $37,351 $37,351 $0 $37,351 $0

Booker T. Washington (Lockout/Tagout) $5,000 $7,000 $7,000 $7,000 $0 $7,000 $0

Booker T. Washington (Renovation) $4,378,855 $687,598 $687,598 $687,598 $0 $687,598 $0

Booker T. Washington-Demo $960,633 $1,170,159 $1,059,566 $1,059,566 $0 $1,059,566 ($110,594)

Bradley ES-Demo $500,000 $322,365 $322,365 $322,365 $0 $322,365 $0

Bundy Rd Swing Space - Reno $49,195 $49,195 $49,195 $49,195 $0 $49,195 $0

Carbon Credit Energy Conservation Measures $373,166 $432,130 $432,130 $432,130 $0 $432,130 $0

Carver - Demo $500,000 $2,047,871 $2,047,871 $2,047,871 $0 $2,047,871 $0

Carver HS (New Construction) $8,298,170 $2,949,809 $2,952,309 $2,952,309 $0 $2,954,809 $5,000

Chester-Demo $500,000 $242,790 $242,790 $242,790 $0 $242,790 $0

Clark High School $34,316 $22,870 $22,870 $22,870 $0 $22,870 $0

Cohen (HVAC) $338,928 $561,189 $655,069 $655,069 $0 $655,069 $93,880

Cohen HS - Kitch  (Land Banked) $0 $499,442 $72,706 $53,175 $368,237 $440,943 ($58,499)

Cohen HS (Early Childhood Center) $338,406 $0 $0 $0 $0 $0 $0

Cohen HS Health Clinic $622,466 $584,226 $584,226 $584,226 $0 $584,226 $0

Colton  (Select and Exploratory Demo) $847,318 $847,318 $847,318 $847,318 $0 $847,318 $0

Colton (Renovation) $32,846,878 $32,052,156 $30,187,513 $30,184,414 $0 $30,187,513 ($1,864,643)

RSD Program Cost Status

RSD - Program Cost Status

22



Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Craig (Canopies) $46,522 $46,142 $46,142 $46,142 $0 $46,142 $0

Craig Construction $14,110,548 $15,899,637 $15,899,637 $15,899,637 $0 $15,899,637 $0

Craig Demolition $1,173,116 $724,994 $724,994 $724,994 $0 $724,994 $0

Craig ES Elevator $69,436 $148,864 $148,864 $148,864 $0 $148,864 $0

Crocker  Demolition $661,961 $662,483 $499,418 $451,943 $163,065 $620,003 ($42,480)

Crocker Construction $21,344,462 $21,313,773 $24,249,579 $24,183,534 $11,111 $24,261,654 $2,947,881

Crocker Reno and Select Demo $1,184,853 $1,143,249 $1,132,554 $1,143,249 $0 $1,132,554 ($10,695)

Crossman ES - Refurb $517,269 $347,106 $300,806 $300,806 $0 $300,806 ($46,300)

Demolition 1 (Abrams ES, Abramson HS, Coghill 
ES, Morial ES) $2,119,395 $1,982,789 $1,982,789 $1,982,789 $0 $1,982,789 $0

Demolition 2 (Edwards ES, Hardin ES, Lawless 
ES, Lockett ES) $1,910,553 $1,772,363 $1,772,363 $1,772,363 $0 $1,772,363 $0

Demolition 3 (Lake Area MS, LB Landry HS) $1,648,188 $1,499,413 $1,499,413 $1,499,413 $0 $1,499,413 $0

Demolition 4 (Temporary and Modular Buildings) $564,909 $541,858 $541,858 $541,858 $0 $541,858 $0

Derham-Demo $1,000,000 $922,312 $922,312 $922,312 $0 $922,312 $0

Dibert ES (Roof) $111,556 $31,710 $31,710 $31,710 $0 $31,710 $0

Douglass HS - Refurb $0 $11,322,378 $10,514,467 $10,514,467 $13,125 $10,527,592 ($794,786)

Douglass HS - Reno I $1,013,391 $1,013,391 $1,013,391 $1,013,391 $0 $1,013,391 $0

Douglass HS (Boiler Roof) $2,354 $2,354 $2,354 $2,354 $0 $2,354 $0

Douglass HS (Replace Under Floor Utilities) $32,529 $28,620 $28,620 $28,620 $0 $28,620 $0

Douglass HS (Switchgear) $588,000 $323,100 $323,100 $323,100 $0 $323,100 $0

Drew ES - Reno $19,661,993 $18,629,828 $18,054,135 $18,047,118 $0 $18,054,135 ($575,693)

Drew ES (Roof) $413,901 $385,931 $385,931 $385,931 $0 $385,931 $0

Dunbar ES - New $22,377,778 $27,894,614 $26,603,774 $26,602,758 $83,329 $26,687,103 ($1,207,511)

Dunbar-Demo $500,000 $272,604 $272,604 $272,604 $0 $272,604 $0

Edison ES-Demo $500,000 $572,229 $572,229 $572,229 $0 $572,229 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Eisenhower ES - Kitch $0 $240,089 $244,342 $244,342 $0 $244,342 $4,253

Environmental Testing At 13 Schools $52,130 $98,762 $98,762 $98,762 $0 $98,762 $0

Fannie C Williams - Mod Demo $363,633 $70,208 $70,208 $70,208 $0 $70,208 $0

Fannie C. Williams Construction $24,271,336 $25,308,508 $25,846,437 $25,845,541 $0 $25,846,437 $537,930

Fannie C. Williams Reno and Demo $819,389 $726,817 $726,817 $726,817 $0 $726,817 $0

Fischer ES - Assessment $0 $28,074 $28,074 $28,074 $0 $28,074 $0

Fisk-Howard ES - New $25,145,449 $29,199,367 $28,240,854 $28,285,847 $0 $28,240,854 ($958,513)

Fisk-Howard-Demo $550,000 $469,576 $469,576 $469,576 $0 $469,576 $0

Frantz  Environmental and Demolition $603,495 $440,110 $440,110 $440,110 $0 $440,110 $0

Frantz  Roof Replacement $905,403 $273,145 $304,974 $297,779 $0 $304,974 $31,829

Gaudet ES - Assessment $0 $28,799 $28,799 $28,799 $0 $28,799 $0

Gaudet/Lake Forest ES (Roof) $416,274 $416,802 $331,984 $331,984 $0 $331,984 ($84,818)

Gentilly Terrace ES - Kitch $0 $14,032 $14,032 $14,032 $0 $14,032 $0

Gentilly Terrace ES (Roof) $56,198 $76,575 $69,575 $69,575 $0 $69,575 ($7,000)

Gordon-Demo $500,000 $253,111 $253,111 $253,111 $0 $253,111 $0

Gregory and Abramson Mod Demo $0 $412,745 $333,746 $333,746 $0 $333,746 ($78,999)

Gregory-Demo $1,000,000 $1,000,000 $512,002 $512,002 ($20,000) $492,002 ($507,997)

Guste ES $2,840,872 $12,643,953 $12,643,953 $12,643,953 $0 $12,643,953 $0

Guste ES (New Roof and Elevator) $815,624 $1,201,487 $1,201,487 $1,201,487 $0 $1,201,487 $0

Guste Science Lab $250,298 $319,382 $319,382 $319,382 $0 $319,382 $0

Haley (Mothballing) $276,023 $567,998 $578,895 $578,895 $0 $578,895 $10,897

Haley-Demo $98,754 $95,998 $95,998 $95,998 $0 $95,998 $0

Hansberry (Mothballing) $839,129 $657,405 $670,184 $670,184 $0 $670,184 $12,779

Hardin and Morial (Fence) $133,895 $69,800 $69,800 $69,800 $0 $69,800 $0

Harney ES - Refurb $1,808,660 $885,936 $534,064 $534,064 $0 $534,064 ($351,872)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Henderson (Roof) $276,023 $276,023 $75,166 $75,166 $0 $75,166 ($200,858)

Hoffman-Demo $500,000 $330,086 $330,086 $330,086 $0 $330,086 $0

Holy Cross Modular Relocation $2,178,783 $4,111,056 $4,111,056 $4,111,056 $0 $4,111,056 $0

Jackson K-8 Solar Panels $250,000 $163,585 $163,585 $163,585 $0 $163,585 $0

Jeff (Mothballing) $432,573 $432,573 $335,665 $335,665 $0 $335,665 ($96,908)

John McDonogh HS (Bleachers) $323,463 $279,898 $279,898 $279,898 $0 $279,898 $0

John McDonogh Senior High (Roof) $778,490 $538,845 $538,845 $538,845 $0 $538,845 $0

Johnson Elementary (Roof) $464,880 $500,782 $500,781 $500,781 $0 $500,781 ($1)

Johnson ES - Assessment $0 $30,809 $30,809 $30,809 $0 $30,809 $0

Jones (Mothballing) $1,124,184 $904,624 $920,795 $920,795 $0 $920,795 $16,171

Jordan-Demo $500,000 $528,007 $236,339 $214,631 $291,668 $528,007 $0

Kennedy Mod Demo $0 $119,008 $78,629 $78,629 $0 $78,629 ($40,379)

Kennedy Modular Relocation-Coghill Campus $549,927 $886,678 $886,678 $886,678 $0 $886,678 $0

Kennedy Modular Relocation-Schwarz Campus $2,176,044 $1,273,197 $1,273,197 $1,273,197 $0 $1,273,197 $0

Kennedy-Demo $1,000,000 $833,565 $833,565 $833,565 $0 $833,565 $0

Lafayette (New Roof and Masonry Repairs) $1,071,174 $1,071,174 $928,647 $928,647 $0 $928,647 ($142,527)

Lafayette ES - Assessment $0 $20,556 $20,556 $20,556 $0 $20,556 $0

Lafon Interpretive Display $57,571 $172,035 $172,035 $172,035 $0 $172,035 $0

Lafon-Demo $500,000 $281,530 $281,530 $281,530 $0 $281,530 $0

Lake Area HS $38,923,536 $39,622,512 $39,622,512 $39,622,512 $0 $39,622,512 $0

Langston Hughes - Dumpster Pad $91,522 $49,022 $49,031 $49,031 $0 $49,031 $9

Langston Hughes ES $29,915,546 $30,034,537 $30,034,537 $30,034,537 $0 $30,034,537 $0

Langston Hughes Mod Rmvl and Restore $1,101,260 $715,529 $715,529 $715,529 $0 $715,529 $0

Lawless (Fence) $78,749 $57,932 $58,393 $58,393 $0 $58,393 $461

LB Landry HS $56,531,571 $60,403,034 $60,403,034 $60,403,034 $0 $60,403,034 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

LB Landry HS Annex - Demo $190,459 $239,173 $239,173 $239,173 $0 $239,173 $0

Little Woods (Dolores T. Aaron) - New $25,159,683 $25,146,071 $25,158,846 $25,156,984 $0 $25,158,846 $12,775

Little Woods ES-Demo $500,000 $299,308 $299,308 $299,308 $0 $299,308 $0

Live Oak ES - Assessment $0 $20,556 $20,556 $20,556 $0 $20,556 $0

Live Oak ES (Door Replacement) $330,023 $364,262 $331,262 $331,262 $0 $331,262 ($33,000)

Live Oak ES (Roof) $812,349 $1,084,763 $1,084,763 $1,084,763 $0 $1,084,763 $0

Livingston - Demo $500,000 $670,058 $670,058 $670,058 $0 $670,058 $0

Livingston HS - New $32,863,437 $32,759,796 $32,116,678 $32,107,609 ($3,202) $31,807,454 ($952,342)

Livingston Multiplex (New Construction) $25,643,317 $2,470,111 $2,470,111 $2,470,111 $0 $2,470,111 $0

Martin L King ES - Kitch $0 $152,825 $113,544 $113,544 $0 $113,544 ($39,281)

Martin L King ES - Refurb $3,319,926 $472,964 $416,440 $416,440 $0 $416,440 ($56,524)

Martin L. King (Canopy System) $125,087 $115,940 $115,940 $115,940 $0 $115,940 $0

Martin L. King ES - Modular Buillding $158,835 $163,405 $163,405 $163,405 $0 $163,405 $0

McDonogh 15 ES - Masonry Repair $240,106 $203,738 $203,738 $203,738 $0 $203,738 $0

McDonogh 15 ES (Waterproofing) $221,646 $186,800 $186,800 $186,800 $0 $186,800 $0

McDonogh 28 (Roof) $121,584 $56,242 $56,242 $56,242 $0 $56,242 $0

McDonogh 32 (Roof) $121,584 $466,372 $466,372 $466,372 $0 $466,372 $0

McDonogh 42 (HVAC Replacement) $46,696 $106,917 $106,917 $106,917 $0 $106,917 $0

McDonogh 42 (Roof) $471,859 $419,762 $419,762 $419,762 $0 $419,762 $0

McDonogh 42 ES - Reno $18,151,123 $18,988,458 $18,306,272 $18,247,872 ($18,529) $18,350,595 ($637,863)

Mondy (Mothballing) $276,023 $612,949 $92,779 $92,779 $0 $92,779 ($520,169)

Mondy-Demo $22,133 $2,816 $2,816 $2,816 $0 $2,816 $0

New Algiers ES - Assessment $84,948 $84,948 $84,948 $84,948 $0 $84,948 $0

New Orleans Free School (Study) $50,000 $14,604 $14,604 $14,604 $0 $14,604 $0

NO Signature Ctr Derham ES HS - New $7,268,586 $125,191 $125,191 $125,191 $0 $125,191 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

O Perry Walker HS - Assessment $0 $48,944 $48,944 $48,944 $0 $48,944 $0

O Perry Walker HS (Auditorium Reno) $674,278 $189,199 $189,199 $189,199 $0 $189,199 $0

Osborne (New Construction) $24,447,403 $24,437,256 $24,274,601 $24,104,601 $0 $24,274,601 ($162,656)

Osborne ES-Demo $500,000 $517,100 $517,100 $517,100 $0 $517,100 $0

Parkview (New Construction) $19,800,000 $23,841,083 $23,976,507 $23,973,404 $0 $23,976,507 $135,425

Parkview School-Demo $500,000 $445,483 $445,483 $445,483 $0 $445,483 $0

Priestley JH - Reno $29,032 $29,032 $29,032 $29,032 $0 $29,032 $0

Reed HS - Kitch $0 $155,180 $145,804 $145,804 $0 $145,804 ($9,376)

Reed HS - Refurb $3,563,679 $636,056 $685,418 $685,418 $0 $685,418 $49,362

Reed HS (Auditorium Wall) $11,864 $13,372 $13,372 $13,372 $0 $13,372 $0

Reed HS (Bleachers) $124,845 $90,909 $90,909 $90,909 $0 $90,909 $0

Roof Repair-Various Sites (HMS) $261,843 $261,843 $74,056 $74,056 $0 $74,056 ($187,788)

Roof Repair-Various Sites (RCL) $282,249 $90,169 $90,169 $90,169 $0 $90,169 $0

Rosenwald ES - Refurb $980,290 $2,368,716 $2,171,677 $2,171,677 $0 $2,171,677 ($197,039)

Schaumburg ES - Refurb $2,532,616 $398,281 $382,726 $382,726 $0 $382,726 ($15,555)

Schaumburg School Chillers $442,000 $200,895 $200,895 $200,895 $0 $200,895 $0

Schaumburg Window Replacement $713,656 $1,019,714 $1,019,714 $1,019,714 $0 $1,019,714 $0

Schwarz Alternative $229,532 $322,763 $322,763 $322,763 $0 $322,763 $0

Schwarz HS - Assessment $0 $19,549 $19,549 $19,549 $0 $19,549 $0

Schwarz Modular-Demo $59,875 $27,992 $27,992 $27,992 $0 $27,992 $0

Shaw (Mothballing) $579,219 $691,591 $703,613 $703,613 $0 $703,613 $12,022

Sherwood Forest ES - Demo $500,000 $320,279 $320,279 $320,279 $0 $320,279 $0

Sylvanie Williams - Refurb $2,022,724 $1,484,112 $1,499,427 $1,499,427 $0 $1,499,427 $15,315

Sylvanie Williams (HVAC and Chiller) $449,939 $480,367 $480,238 $480,238 $0 $480,238 ($129)

Sylvanie Williams AHU $404,055 $877,686 $899,932 $899,932 $0 $899,932 $22,246

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Sylvanie Williams ES (Play Yard) $188,677 $218,218 $218,218 $218,218 $0 $218,218 $0

Terrell ES - Demo $320,943 $319,970 $319,970 $319,970 $0 $319,970 $0

Village De L'est (Roof) $1,377,574 $1,357,371 $645,394 $645,394 $0 $645,394 ($711,977)

Village de Lest ES - Subsidence $115,283 $159,007 $159,007 $159,007 $0 $159,007 $0

Waters/Hughes-Demo $500,000 $351,375 $351,375 $351,375 $0 $351,375 $0

Wheatley (New Construction) $22,497,999 $28,986,610 $29,323,851 $29,323,049 $0 $29,323,851 $337,241

Wheatley-Demo $500,000 $239,217 $239,216 $239,216 $0 $239,216 $0

Wicker ES - Kitch $0 $274,325 $16,157 $15,734 $211,378 $227,535 ($46,790)

Wicker ES - Refurb $1,055,732 $722,294 $665,203 $665,203 $0 $665,203 ($57,091)

Wilson Cottage $283,144 $140,386 $140,386 $140,386 $0 $140,386 $0

Wilson ES $27,381,787 $29,069,659 $29,076,855 $29,076,855 $0 $29,076,854 $7,195

Woodson (New Construction) $22,233,798 $22,309,611 $22,470,433 $22,470,265 $0 $22,470,434 $160,823

Woodson MS-Demo $500,000 $549,261 $549,261 $549,261 $0 $549,261 $0

Completed RSD Total: $631,409,656 $634,015,970 $626,375,616 $625,639,896 $1,106,407 $627,199,837 ($6,816,133)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

RSD Total: $1,184,683,088 $1,360,114,887 $1,158,805,894 $1,070,660,533 $93,189,665 $1,256,410,091 ($103,704,796)

RSD Program Cost Status

RSD - Program Cost Status

28



OPSB Cost Reports

OPSB Cost Reports

OPSB Cost Reports 29



Project Phase Number of 
Projects

Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected  

(Under) Over

Planning 1 $35,000,000 $35,000,000 $0 $0 $32,414,948 $32,414,948 ($2,585,052)

Design 2 $0 $3,300,215 $1,345,306 $459,661 $23,340 $1,368,646 ($1,931,569)

Procurement 1 $0 $5,265,366 $302,422 $227,800 $1,696,024 $1,998,446 ($3,266,921)

Construction 3 $8,427,726 $9,685,223 $7,797,923 $7,693,331 $0 $7,964,647 ($1,720,576)

Final Completion 16 $189,262,181 $259,524,591 $239,868,675 $239,704,311 $8,344,885 $249,929,920 ($9,594,671)

Complete 27 $40,602,407 $35,581,394 $28,382,861 $27,999,082 $3,625,014 $31,964,878 ($3,616,517)

Total 50 $273,292,314 $348,356,789 $277,697,186 $276,084,186 $46,104,212 $325,641,484 ($22,715,306)

OPSB Program Summary

OPSB Program Summary
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Audubon School Renovation $12,562,739 $15,325,912 $15,226,592 $14,922,020 $0 $15,281,651 ($44,260)

Ben Franklin ES - Reno $0 $5,265,366 $302,422 $227,800 $1,696,024 $1,998,446 ($3,266,921)

Bethune - Refurb $0 $3,273,043 $1,341,474 $459,661 $0 $1,341,474 ($1,931,569)

BioMed District HS - New $35,000,000 $35,000,000 $0 $0 $32,414,948 $32,414,948 ($2,585,052)

Easton HS - Refurb $2,830,114 $3,196,314 $3,096,626 $3,058,503 ($14,800) $3,086,826 ($109,488)

Fortier (Lusher) HS – Refurb $13,684,472 $18,286,791 $17,086,020 $17,683,228 ($115,442) $17,737,281 ($549,510)

Lake Forest School @ Greater St. Stephens Site $22,567,408 $39,173,156 $37,750,327 $37,715,120 $79,760 $37,831,303 ($1,341,853)

Lusher ES - Refurb $4,751,620 $5,383,517 $5,215,352 $5,054,212 $0 $5,237,952 ($145,565)

McDonogh 35 (Phillips/Waters) $49,500,000 $70,046,972 $70,120,251 $70,807,152 $0 $70,896,128 $849,155

McMain School - Gymnasium $15,239,662 $13,903,714 $12,876,036 $12,317,437 $0 $12,876,036 ($1,027,678)

McMain School - Maint Upgrade $3,676,106 $3,676,106 $2,535,164 $2,605,461 $0 $2,679,288 ($996,818)

McMain School - Roof $0 $3,891,425 $1,351,147 $1,419,900 ($32,836) $1,318,311 ($2,573,114)

Nelson ES - Refurb $2,347,379 $1,856,309 $1,631,769 $1,513,944 $0 $1,665,652 ($190,657)

New Karr HS - CMAR $28,892,610 $5,423,647 $6,554,429 $4,687,127 $39,465,227 $46,044,459 $40,620,812

New Karr HS - Demolition Phase $714,764 $209,502 $209,503 $209,503 $0 $209,503 $1

New PK-8 at North Kenilworth Park $22,695,671 $27,842,534 $25,281,972 $25,252,717 $0 $25,313,215 ($2,529,319)

Timbers - Controls $0 $27,172 $3,832 $0 $23,340 $27,172 $0

Warren Easton Courtyard Waterproofing $0 $625,600 $47,407 $33,659 $0 $47,407 ($578,193)

Active OPSB Total: $214,462,544 $252,407,079 $200,630,321 $197,967,445 $73,516,221 $276,007,051 $23,599,972

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Audubon Ext (Roof @ Carrolton) $0 $0 $8,604 $8,604 $0 $8,604 $8,604

Banks ES-Demo $300,823 $30,035 $30,035 $30,035 $0 $30,035 $0

Benjamin Franklin HS - Stabilization $1,202,557 $3,770,528 $1,424,465 $1,385,677 $0 $1,424,465 ($2,346,064)

OPSB Program Cost Status

OPSB - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Bethune ES - Assessment $0 $9,287 $9,287 $9,287 $0 $9,287 $0

Bethune ES (Floor Replacement) $300,000 $357,424 $357,424 $357,424 $0 $357,424 $0

Bethune ES (Yard) $200,000 $210,856 $210,856 $210,856 $0 $210,856 $0

Central Services-Demo $2,698,514 $1,184,608 $1,184,608 $1,184,608 $0 $1,184,608 $0

Eastbank Swing Space - Modules $6,800,000 $2,999,167 $2,999,167 $2,999,167 $0 $2,999,167 $0

Easton HS (Window Replacement) $2,380,000 $2,439,864 $0 $0 $2,439,864 $2,439,864 $0

GSt Stephens - Demo $325,028 $325,994 $346,638 $346,638 $0 $346,638 $20,644

Harte - Demo $660,000 $660,000 $423,432 $423,432 $0 $423,432 ($236,568)

Harte School (New Construction) $19,800,000 $32,073,501 $29,853,513 $29,434,762 ($1,265) $29,899,625 ($2,173,876)

Hynes ES (New Construction) $26,169,973 $25,306,659 $23,469,650 $23,462,057 $2,700,323 $26,169,973 $863,314

Karr HS - Assessment $38,891 $38,891 $48,241 $48,241 $0 $48,241 $9,350

Karr HS - Gym Repair $282,372 $650,000 $486,084 $443,086 $113,672 $556,758 ($93,241)

Lusher ES (Roof) $460,379 $710,600 $617,539 $617,539 $0 $617,539 ($93,061)

Mahalia Jackson $14,730,000 $14,865,825 $14,865,825 $14,832,557 $0 $14,865,825 $0

Mahalia Jackson - Off Reno $458,000 $458,000 $377,882 $377,882 $0 $377,882 ($80,118)

Mahalia Jackson (Dumpster) $78,190 $77,929 $77,929 $77,929 $0 $77,929 $0

McDonogh 35 (ADA Upgrades) $320,505 $182,757 $182,757 $182,757 $0 $182,757 $0

McDonogh 35 HS - Stabilization (Elevator) $1,150,000 $1,150,000 $511,854 $508,466 $159,146 $671,000 ($479,000)

McDonogh 7 ES - Stabilization $1,000,000 $1,500,000 $303,429 $34,704 $1,071,478 $1,374,907 ($125,093)

McMain (Chiller Replacement) $700,000 $511,023 $511,023 $511,023 $0 $511,023 $0

McMain Health Clinic $0 $522,390 $627,631 $627,005 $0 $627,631 $105,241

McMain School - Stabilization $0 $6,739,413 $669,013 $665,724 $5,570,000 $6,239,013 ($500,400)

New Karr HS - D/B $552,082 $552,082 $552,082 $552,082 $0 $552,082 $0

New Karr HS (JE Smith) $353,161 $353,161 $353,161 $353,161 $0 $353,161 $0

OPSB Program Cost Status

OPSB - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Phillips - Demo $714,284 $1,316,845 $668,775 $668,775 $0 $668,775 ($648,070)

Seabrook Computer Training Center-Demo $133,828 $36,500 $36,500 $36,500 $0 $36,500 $0

Sophie B. Wright (Repairs) $587,430 $370,187 $370,187 $370,187 $0 $370,187 $0

Timbers - HVAC $1,114,928 $998,553 $965,653 $965,653 $0 $965,653 ($32,900)

Timbers - IT Room $0 $0 $106,772 $106,772 $0 $106,772 $106,772

Timbers Office-Demo $4,211,435 $971,278 $971,278 $971,278 $0 $971,278 $0

Completed OPSB Total: $87,722,380 $101,373,357 $83,621,294 $82,803,869 $12,053,218 $95,678,892 ($5,694,465)

OPSB Total: $302,184,924 $353,780,436 $284,251,615 $280,771,313 $85,569,439 $371,685,943 $17,905,506

OPSB Program Cost Status

OPSB - Program Cost Status
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Abramson Modular Demolition Phase 3
5552 Read Road New Orleans LA 

70127

Scope of Work

Demolition of existing modular buildingsOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: Scairono Martinez Architects APAC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 2/13/2017 4/24/2017 100%

Procurement 4/25/2017 8/19/2017 71%

Construction 8/20/2017 12/17/2017 0%

Final Completion 12/18/2017 1/16/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Demolition $248,000 $0 $0 $0 $0 ($248,000)

AE Design Renovations $35,347 $35,347 $0 $22,976 $35,347 $0

Bid Advertisements $0 $623 $0 $623 $623 $623

Totals: $283,347 $35,970 $0 $23,598 $35,970 ($247,377)

Budget/Cost Information

Project Status Update

 Procurement Phase        
 • Owner is reviewing bids       

Project Financial Totals
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A Jackson ES - Refurb
1400 Camp Street

New Orleans, LA 70130

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Final Completion

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/22/2012 8/4/2015 100%

Procurement 11/4/2015 5/2/2016 100%

Construction 5/3/2016 9/4/2017 88%

Final Completion 9/5/2017 11/3/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,480,000 $2,480,000 $0 $2,369,430 $2,688,294 $208,294

Design Fees (Reno) $265,660 $306,989 $0 $292,852 $306,989 $41,329

Reimbursables $0 $818 $0 $818 $818 $818

Design Assessment $25,999 $36,499 $0 $36,499 $36,499 $10,500

Environmental $15,400 $47,575 $0 $47,575 $47,575 $32,175

Surveying $12,500 $2,805 $9,695 $2,805 $12,500 $0

GeoTechnical $1,500 $0 $1,500 $0 $1,500 $0

Material & Inspection $4,000 $3,987 $13 $3,987 $4,000 $0

Flow Test $770 $550 $220 $550 $770 $0

Project Contingency $420,992 $0 $0 $0 $0 ($420,992)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $2,245 $0 $2,245 $2,245 $1,458

Totals: $3,227,608 $2,881,468 $11,428 $2,756,761 $3,101,189 ($126,418)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Contractor is prepping for painting       
 • Contractor is finishing exterior envelope work        
 • The dumpster pad concrete is complete
 Contractual Substantial Completion – June 2017        
 Forecasted Substantial Completion – Sept 2017        

Project Financial Totals
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Avery Alexander ES - New
5800 St. Roch Avenue 
New Orleans, LA 70122

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Final Completion

Funding Source: FEMA/Tax Credits

Architect:
Sizeler Thompson Brown Architects, 
APC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/5/2013 12/17/2014 100%

Procurement 12/18/2014 5/14/2015 100%

Construction 5/15/2015 6/19/2017 100%

Final Completion 6/20/2017 8/18/2017 9%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $27,590,000 $27,774,448 $0 $28,235,246 $28,319,364 $729,364

Site Remediation $2,194,000 $2,808,561 $0 $1,668,161 $3,311,446 $1,117,446

Design $1,626,637 $1,598,633 $28,004 $1,445,430 $1,626,637 $0

Reimbursables $0 $5,469 $0 $0 $5,469 $5,469

Environmental $2,200 $22,200 $0 $22,200 $22,200 $20,000

Geotechnical $25,831 $55,794 $0 $55,794 $55,794 $29,963

Contingency $1,575,635 $0 $0 $0 $0 ($1,575,635)

Escalation $0 $0 $0 $0 $0 $0

Survey $7,123 $7,123 $0 $1,843 $7,123 $0

Material & Test Inspection $495 $495 $0 $0 $495 $0

Flow Test $550 $550 $0 $550 $550 $0

Test Pile $0 $0 $0 $0 $0 $0

Bid Advertisement $1,070 $1,967 $0 $1,967 $1,967 $897

Commissioning $106,680 $121,559 $0 $109,403 $121,559 $14,879

Totals: $33,130,221 $32,396,799 $28,004 $31,540,594 $33,472,604 $342,383

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Punch list is 95% complete       
 • Commissioning and tab is complete       
 Contractual Substantial Completion – May 2017        
 Forecasted Substantial Completion – June 2017        

Project Financial Totals
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Banneker ES / Wheatley - Kitch  (Land 
Banked)

421 Burdette Street
New Orleans, LA 70118

2300 Dumaine Street
New Orleans, LA 70119

Scope of Work

Refurbishment of existing elementary school kitchen - Banneker
Installation of grease trap - Wheatley

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Commander Corporation

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 12/19/2016 100%

Procurement 12/20/2016 4/20/2017 100%

Construction 5/23/2017 9/21/2017 56%

Final Completion 9/22/2017 11/20/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $280,338 $0 $280,338 $0 $280,338 $0

AE (Renovation) $28,415 $35,683 ($704) $23,194 $34,979 $6,564

Assessment $12,331 $12,331 $0 $12,331 $12,331 $0

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $4,158 $0 $4,158 $4,158 $4,158

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $49,526 $0 $0 $0 $0 ($49,526)

Project Escalation $9,905 $0 $0 $0 $0 ($9,905)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $389,602 $52,172 $288,721 $39,683 $340,893 ($48,709)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Dumpster pads are being formed       
 • Banneker kitchen plumbing rough in continues       
 • Banneker kitchen hood installation is ongoing       
 • Wheatley stairwell work continues       
 Contractual Substantial Completion – September 2017        
 Forecasted Substantial Completion – September 2017        

Project Financial Totals
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Bauduit ES - Refurb
3649 Laurel Street

New Orleans, Louisiana 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: CDBG

Architect: Duplantis Design Group, PC

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/19/2012 1/25/2016 100%

Procurement 1/26/2016 5/11/2016 100%

Construction 5/12/2016 8/31/2017 70%

Final Completion 9/1/2017 10/30/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,646,000 $2,698,450 $0 $2,161,977 $2,805,987 $159,987

Design Fees (Reno) $282,075 $282,075 $0 $251,047 $282,075 $0

Design Assessment $30,188 $40,188 $0 $40,188 $40,188 $10,000

Environmental $0 $0 $0 $0 $0 $0

Surveying $10,000 $34,437 $0 $34,437 $34,437 $24,437

GeoTechnical $0 $3,850 $0 $3,850 $3,850 $3,850

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $16,153 $0 $0 $0 $0 ($16,153)

Construction Contingency $264,600 $0 $0 $0 $0 ($264,600)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $1,859 $0 $1,859 $1,859 $1,072

Totals: $3,249,803 $3,060,859 $0 $2,493,358 $3,168,396 ($81,407)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Third floor is nearing completion       
 • Second floor MEP rough ins are ongoing       
 • Exterior work will be delayed due to rain       
 • First floor HVAC is nearing completion       
 Contractual Substantial Completion – May 2017        
 Forecasted Substantial Completion – August 2017        

Project Financial Totals
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Booker T. Washington - New
1201 South Roman
New Orleans, LA

Scope of Work

Construction of a new High School and Restoration of the existing 
Auditorium

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Hewitt Washington & Associates

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/29/2015 2/25/2017 100%

Construction 6/1/2017 1/4/2019 15%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

General Construction $55,016,645 $55,190,816 $0 $6,597,458 $55,190,816 $174,171

Site Remediation $2,984,110 $2,984,110 $0 $2,984,110 $2,984,110 $0

Design Fees $6,824,363 $6,541,918 $0 $5,082,579 $6,541,918 ($282,445)

Reimbursables $2,340 $2,340 $0 $2,340 $2,340 $0

Design Assessments $6,760 $6,760 $0 $4,390 $6,760 $0

Environmental $51,159 $85,872 $0 $85,872 $85,872 $34,713

Survey $15,000 $19,723 $0 $16,835 $19,723 $4,723

Geotechnical $7,040 $28,930 $0 $28,930 $28,930 $21,890

Materials & Test Inspection $5,320 $5,320 $0 $5,320 $5,320 $0

Flow Test $550 $550 $0 $550 $550 $0

Pile Testing $76,956 $67,906 $0 $76,956 $67,906 ($9,050)

Traffic Study $15,420 $15,420 $0 $15,420 $15,420 $0

Project Contingency $5,017,909 $0 $0 $0 $0 ($5,017,909)

Project Escalation $0 $0 $0 $0 $0 $0

Advertisements $2,884 $1,985 $0 $1,985 $1,985 ($899)

Building Commissioning $241,703 $241,703 $0 $88,960 $241,703 $0

Totals: $70,268,159 $65,193,352 $0 $14,991,704 $65,193,352 ($5,074,806)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Erection of steel at the gymnasium will commence in July       
 • Pouring of concrete columns and deck has started       
 • Exterior demolition at the Auditorium is underway       
 Contractual Substantial Completion – January 2019        
 Forecasted Substantial Completion – January 2019        

Project Financial Totals
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Fischer ES-Refurb
1801 L.B. Landry Avenue
New Orleans, LA  70114

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Final Completion

Funding Source: CDBG

Architect: SCNZ Architects LLC

Contractor: Perez, APC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/2/2013 8/9/2015 100%

Procurement 10/7/2015 5/25/2016 100%

Construction 5/26/2016 4/15/2017 100%

Final Completion 4/16/2017 6/14/2017 100%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,597,173 $2,669,040 $0 $2,687,640 $2,779,428 $182,254

Design Fees $277,138 $204,015 $73,123 $201,975 $277,138 $0

Environmental $3,300 $5,016 $0 $5,016 $5,016 $1,716

Surveying $4,180 $4,180 $0 $4,180 $4,180 $0

GeoTechnical $2,200 $2,200 $0 $2,200 $2,200 $0

Flow Test $0 $825 $0 $825 $825 $825

Design Contingency $14,380 $0 $0 $0 $0 ($14,380)

Construction Contingency $649,000 $0 $0 $0 $0 ($649,000)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $915 $0 $915 $915 $128

Totals: $3,548,158 $2,886,191 $73,123 $2,902,751 $3,069,701 ($478,457)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Project is in warranty period       
 • Contractor to fix fencing issues       
 Contractual Substantial Completion – January 2017        
 Actual Substantial Completion – January 2017        

Project Financial Totals
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Fischer ES HVAC Replacement
1800 L. B. Landry Avenue
New Orleans, LA 70114

Scope of Work

Replacement of HVAC systemOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Blanchard Mechanical

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/5/2016 2/13/2017 100%

Procurement 2/15/2017 6/6/2017 100%

Construction 6/7/2017 8/18/2017 40%

Final Completion 8/19/2017 9/17/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $452,000 $414,000 $0 $324,985 $414,000 ($38,000)

AE Design Renovation $53,998 $53,998 $0 $47,734 $53,998 $0

Project Contingency $79,659 $0 $0 $0 $0 ($79,659)

Escalation $16,113 $0 $0 $0 $0 ($16,113)

Bid Advertisements $900 $743 $0 $743 $743 ($157)

Totals: $602,670 $468,741 $0 $373,462 $468,741 ($133,929)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Contractor is demolishing HVAC Units       
 • New units are expected in July       
 Contractual Substantial Completion – August 2017        
  Forecasted Substantial Completion – August 2017        

Project Financial Totals
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Green MS - Refurb Phase I & Phase II
2319 Valence Street 

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor:
Crescent Commercial Construction, 
LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/27/2012 5/27/2014 100%

Procurement 6/14/2016 8/31/2016 100%

Construction 10/17/2016 3/21/2017 100%

Final Completion 3/22/2017 5/22/2017 100%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovations $6,170,000 $6,544,627 $0 $6,478,709 $6,516,729 $346,729

Design Fees (Reno) $544,504 $666,090 $0 $663,714 $666,090 $121,586

Assessment $30,188 $35,863 $0 $35,863 $35,863 $5,675

Environmental $2,420 $2,420 $0 $2,420 $2,420 $0

Geotechnical (soil) $5,445 $5,445 $0 $5,445 $5,445 $0

Project Contingency $1,015,582 $0 $0 $0 $0 ($1,015,582)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $15,500 $23,678 $0 $23,678 $23,678 $8,178

Material & Test Inspection $1,210 $1,210 $0 $1,210 $1,210 $0

Flow Test $495 $495 $0 $495 $495 $0

Bid Advertisement $787 $1,626 $0 $1,626 $1,626 $839

Totals: $7,786,131 $7,281,453 $0 $7,213,160 $7,253,555 ($532,576)

Budget/Cost Information

Project Status Update

 Close Out  Phase         
 • Project is Substantially Complete       
 Contractual Substantial Completion – March 2017        
 Actual Substantial Completion – March 2017        

Project Financial Totals
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John McDonogh HS - Reno
2426 Esplanade Avenue
New Orleans, LA  70119

Scope of Work

Exploratory and selective demolition of the existing school. 
Renovation of existing school to meet code requirements

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect: VergesRome

Contractor: Core Construction

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Procurement 11/3/2014 11/18/2015 100%

Construction 11/30/2016 10/30/2018 37%

Final Completion 10/31/2018 12/30/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $31,036,691 $32,143,589 $0 $11,406,533 $32,143,589 $1,106,898

Selective Demo $861,548 $861,548 $0 $861,548 $861,548 $0

A/E Design $2,896,408 $2,826,684 $0 $2,182,134 $2,826,684 ($69,724)

AE Design - Demolition $0 $90,958 $0 $90,958 $90,958 $90,958

Reimbursables $0 $3,290 $0 $3,290 $3,290 $3,290

Assessments $0 $5,596 $0 $0 $5,596 $5,596

Environmental $4,400 $3,167 $0 $3,167 $3,167 ($1,233)

Survey $27,500 $30,182 $0 $30,182 $30,182 $2,682

Geotechnical $16,500 $15,015 $0 $15,015 $15,015 ($1,485)

Flow Test $770 $990 $0 $990 $990 $220

Pile Load Testing $0 $31,350 $0 $31,350 $31,350 $31,350

Traffic Study $0 $7,920 $0 $7,920 $7,920 $7,920

Contingency $1,750,291 $0 $0 $0 $0 ($1,750,291)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,070 $1,162 $0 $1,162 $1,162 $92

Building Commissioning $160,937 $160,937 $0 $30,578 $160,937 $0

Totals: $36,756,115 $36,182,388 $0 $14,664,828 $36,182,388 ($573,727)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Activities  ongoing at the Main Building include, interior partitions, window refurbishment and MEP 
rough in       
 • Masonry tuck pointing is ongoing       
 • Gymnasium grade beams are being formed       
 Contractual Substantial Completion – October 2018        
 Forecasted Substantial Completion – October 2018        

Project Financial Totals
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Lafayette ES - Refurb
2727 South Carrollton Avenue

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/23/2014 2/16/2016 100%

Procurement 2/18/2016 6/17/2016 100%

Construction 6/17/2016 8/7/2017 100%

Final Completion 8/8/2017 10/6/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,452,000 $2,452,000 $0 $1,957,135 $2,503,186 $51,186

Design Fees $262,807 $300,207 $0 $258,487 $300,207 $37,400

Reimbursables $0 $648 $0 $0 $648 $648

Assessment $0 $15,000 $0 $15,000 $15,000 $15,000

Environmental $4,400 $17,640 $0 $6,336 $17,640 $13,240

Surveying $27,500 $5,368 $0 $5,368 $5,368 ($22,132)

GeoTechnical $16,500 $0 $0 $0 $0 ($16,500)

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $770 $0 $0 $0 $0 ($770)

Program Contingency $414,715 $0 $0 $0 $0 ($414,715)

Program Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $877 $0 $877 $877 $90

Totals: $3,179,479 $2,791,740 $0 $2,243,204 $2,842,927 ($336,552)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Window sash refurbishment is ongoing       
 • Main stairwell work is complete       
 • Work in the 1st and 2nd floor classrooms nearing completion       
 • Restroom work is nearing completion       
 Contractual Substantial Completion – August 2017        
 Forecasted Substantial Completion – August 2017        

Project Financial Totals
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Laurel ES - Refurb
820 Jackson Avenue

New Orleans, LA  70130

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: CDBG

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: Tuna Construction. L.L.C.

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2013 4/4/2016 100%

Procurement 4/5/2016 7/14/2016 100%

Construction 7/31/2016 10/28/2017 75%

Final Completion 10/29/2017 12/27/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $5,752,000 $5,763,310 $0 $5,077,825 $5,763,310 $11,310

Design Fees (Reno) $579,683 $822,189 $0 $546,923 $822,189 $242,506

Design Assessment $30,188 $38,688 $0 $38,688 $38,688 $8,500

Environmental $2,200 $18,150 $0 $18,150 $18,150 $15,950

Surveying $0 $0 $0 $0 $0 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $30,643 $0 $0 $0 $0 ($30,643)

Construction Contingency $862,800 $0 $0 $0 $0 ($862,800)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $1,867 $0 $1,867 $1,867 $1,080

Totals: $7,258,301 $6,644,205 $0 $5,683,453 $6,644,205 ($614,096)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Interior Painting has started       
 • VCT installation is ongoing       
 • HVAC installation continues       
 • Repointing of masonry is nearing completion       
 Contractual Substantial Completion – October 2017        
 Forecasted Substantial Completion – October 2017        

Project Financial Totals

RSD - Laurel ES - Refurb 47



Marshall ES - Refurb
4621 Canal Street 

New Orleans, LA 70119           

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 5/23/2013 5/16/2017 100%

Procurement 5/17/2017 9/3/2017 31%

Construction 9/4/2017 6/30/2018 0%

Final Completion 7/1/2018 8/29/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,982,000 $0 $3,982,000 $0 $3,982,000 $0

AE Fees (Reno) $342,339 $348,700 $0 $231,877 $348,700 $6,361

Design Assessment $33,882 $33,882 $0 $33,882 $33,882 $0

Environmental $8,000 $13,087 $0 $9,104 $13,087 $5,087

Surveying $9,000 $17,006 $0 $17,006 $17,006 $8,006

GeoTechnical $7,800 $4,950 $2,850 $4,950 $7,800 $0

Material & Test Inspection $1,200 $2,635 $0 $2,635 $2,635 $1,435

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $655,633 $0 $0 $0 $0 ($655,633)

Project Escalation $131,127 $0 $0 $0 $0 ($131,127)

Bid Advertisements $787 $923 $0 $923 $923 $136

Totals: $5,171,768 $421,182 $3,984,850 $300,376 $4,406,032 ($765,736)

Budget/Cost Information

Project Status Update

 Procurement Phase        
 • Owner is reviewing the bids       
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McDonogh 28 - Flooring Renovation
2733 Esplanade Avenue
New Orleans, LA  70119

Scope of Work

Removal and install of new flooringOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Insulation Technologies

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/9/2017 2/13/2017 100%

Procurement 2/14/2017 6/12/2017 100%

Construction 6/12/2017 7/26/2017 50%

Final Completion 7/27/2017 8/25/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $240,000 $445,500 $0 $400,900 $445,500 $205,500

Design $31,150 $31,150 $0 $28,658 $54,753 $23,603

Environmental $0 $4,279 $0 $4,279 $4,279 $4,279

Contingency $44,432 $0 $0 $0 $0 ($44,432)

Escalation $9,068 $0 $0 $0 $0 ($9,068)

Advertisement $900 $900 $0 $900 $900 $0

Totals: $325,550 $481,829 $0 $434,737 $505,432 $179,882

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Contractor is mobilizing       
 Contractual Substantial Completion – August 2017        
 Forecasted Substantial Completion – August 2017        

Project Financial Totals
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McDonogh 32 ES - Refurb
800 DeArmas Street

New Orleans, LA 70114

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: HMS

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 2/19/2014 11/9/2017 31%

Procurement 12/6/2017 3/14/2018 0%

Construction 3/15/2018 12/9/2018 0%

Final Completion 12/10/2018 2/7/2019 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,232,489 $0 $3,232,489 $0 $3,232,489 $0

Design Fees $339,537 $337,432 $2,105 $202,459 $339,537 $0

Design Assessment $22,308 $22,308 $0 $22,308 $22,308 $0

Environmental $0 $2,146 $0 $2,146 $2,146 $2,146

Surveying $0 $5,473 $0 $5,473 $5,473 $5,473

GeoTechnical $0 $0 $0 $0 $0 $0

Materials & Inspections $0 $1,705 $0 $1,705 $1,705 $1,705

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $18,132 $0 $0 $0 $0 ($18,132)

Construction Contingency $808,122 $0 $0 $0 $0 ($808,122)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $107,854 $0 $0 $0 $0 ($107,854)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $4,529,229 $369,064 $3,235,381 $234,091 $3,604,445 ($924,784)

Budget/Cost Information

Project Status Update

 Design Phase - CD        
 • Owner executing contract with new designer   

Project Financial Totals
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New Karr CMAR
4400 General Meyer Avenue

New Orleans, LA 70131

Scope of Work

New High School, CMAROwner: Recovery School District

Project Status: Procurement

Funding Source: FEMA

Architect: Trapolin Peer Architects, APC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/7/2016 12/6/2017 30%

Construction 12/7/2017 3/5/2020 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $45,000,000 $0 $0 $0 $0 ($45,000,000)

Renovation $0 $0 $0 $0 $0 $0

AE Design - Construction $1,347,931 $0 $0 $0 $0 ($1,347,931)

Design Fee $0 $0 $0 $0 $0 $0

Environmental $0 $0 $0 $0 $0 $0

Surveying $0 $0 $0 $0 $0 $0

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Contingency $2,329,454 $0 $0 $0 $0 ($2,329,454)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $0 $0 $0 $0 $0 $0

Commissioning $241,147 $0 $0 $0 $0 ($241,147)

Totals: $48,918,532 $0 $0 $0 $0 ($48,918,532)

Budget/Cost Information

Project Status Update

 Design Phase        
 • 90% Construction Documents were received June 14th       
 • Notice to Proceed for test piles was granted       
 Contractual Substantial Completion – TBD        
 Forecasted Substantial Completion – TBD        
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Schaumburg Roof and Harney Gutters & 
Downspouts

9501 Grant Street
New Orleans, LA 70127

2503 Willow Street 
New Orleans, LA 70113

Scope of Work

Roof replacement at Schaumburg and repaires to gutters and 
downspouts at Harney

Owner: Recovery School District

Project Status: Procurement

Funding Source: FEMA

Architect: Scairono Martinez Architects APAC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/8/2017 7/26/2017 89%

Procurement 7/26/2017 10/31/2017 0%

Construction 11/1/2017 4/29/2018 0%

Final Completion 4/30/2018 5/29/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,106,517 $0 $0 $0 $0 ($1,106,517)

Design Renovation $123,422 $123,422 $0 $72,504 $123,422 $0

Surveying $0 $9,350 $0 $9,350 $9,350 $9,350

Project Contingency $184,760 $0 $0 $0 $0 ($184,760)

Project Escalation $36,952 $0 $0 $0 $0 ($36,952)

Bid Advertisements $1,800 $0 $0 $0 $0 ($1,800)

Totals: $1,453,451 $132,772 $0 $81,854 $132,772 ($1,320,679)

Budget/Cost Information

Project Status Update

 Harney Design Phase        
 • 50% Construction Documents were received June 30th       
 • 100% Construction Documents are due August 7th       
 Schaumburg Procurement Phase        
 • 1st Advertisement - August 9th       
 • 2nd Advertisement - August 16th       
 • 3rd Advertisement - August 23rd       
 • Pre-Bid Conference - August 24th       
 • Bid Opening - September 13th       
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Tubman ES - Reno
2013 General Meyer Ave.
New Orleans, LA  70114

Scope of Work

Renovation of existing elementary school and new addition to meet 
code requirements

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: Construction Masters, Inc.

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 7/30/2013 12/7/2015 100%

Procurement 12/8/2015 5/8/2016 100%

Construction 5/9/2016 7/2/2018 54%

Final Completion 7/3/2018 8/31/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $14,247,000 $13,947,000 $12,444 $8,121,948 $14,004,934 ($242,066)

Selective Demolition $268,000 $268,000 $0 $268,000 $268,000 $0

A/E Design $1,360,626 $1,575,811 $0 $1,298,652 $1,575,811 $215,185

AE Demolition $34,440 $34,442 $0 $34,442 $34,442 $2

Environmental $4,400 $13,926 $0 $13,926 $13,926 $9,526

Survey $27,500 $9,350 $18,150 $9,350 $27,500 $0

Geotechnical $16,500 $4,895 $11,605 $4,895 $16,500 $0

Flow Test $770 $0 $770 $0 $770 $0

Contingency $1,603,121 $0 $0 $0 $0 ($1,603,121)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,970 $2,102 $0 $2,102 $2,102 $132

Commissioning $70,000 $69,722 $278 $20,917 $70,000 $0

Totals: $17,634,327 $15,925,248 $43,247 $9,774,232 $16,013,985 ($1,620,342)

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Repairs to sidewalks are nearing completion       
 • Refurbishment of windows continue       
 • Floor replacement is ongoing on second floor       
 • MEP system repairs continues       
 • Exterior plaster repairs ongoing       
 Contractual Substantial Completion – July 2018        
 Forecasted Substantial Completion – July 2018        

Project Financial Totals
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Village de l'Est, Sarah T. Reed, Rosenwald 
HVAC Equipment/Fencing

5100 Cannes Street, 
New Orleans, LA 70129

5316 Michoud Boulevard, 
New Orleans, LA 70129

6501 Berkley Drive
New Orleans, LA 70131

Scope of Work

Replacement of HVAC at Village de l'Est  and Rosenwald.  
Replacement of HVAC and fencing at Sarah T. Reed

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Marrero, Couvillon & Associates, LLC

Contractor:
Industrial & Mechanical Contractors, 
INC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 6/1/2008 2/1/2016 100%

Procurement 1/28/2017 3/8/2017 100%

Construction 5/18/2017 11/13/2017 15%

Final Completion 11/2/2017 12/31/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $600,000 $1,474,000 $0 $0 $1,474,000 $874,000

Design Fees $57,146 $143,572 $0 $50,246 $143,572 $86,426

Contingency $98,694 $0 $0 $0 $0 ($98,694)

Escalation $19,738 $0 $0 $0 $0 ($19,738)

Advertisements $810 $981 $0 $981 $981 $171

Totals: $776,388 $1,618,553 $0 $51,227 $1,618,553 $842,165

Budget/Cost Information

Project Status Update

 Construction Phase        
 • Notice to Proceed June 14th       
 • Contractor is mobilizing and is working on submittals       
 Contractual Substantial Completion – November 2017        
 Forecasted Substantial Completion – November 2017        

Project Financial Totals
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Bethune - Refurb
4040 Eagle Street

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Design

Funding Source: FEMA/Bonds/Capital

Architect: Chenevert Architects LLC

Contractor: Construction Masters, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design May 2015 May 2015 May 2015

Procurement Jul 2015 Jul 2015 Jan 2017

Construction Mar 2017 Mar 2017 Apr 2017

Final Completion Dec 2017 Dec 2017

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,671,893 $1,014,346 $0 $309,290 $1,014,346 ($657,547)

AE Renovation $323,332 $319,699 $0 $275,215 $319,699 ($3,633)

Permits/Fees $44 $40 $0 $40 $40 ($4)

Material & Test Inspection $5,796 $7,389 $0 $7,389 $7,389 $1,593

Project Contingency $1,271,978 $0 $0 $0 $0 ($1,271,978)

Escalation $0 $0 $0 $0 $0 $0

Totals: $3,273,043 $1,341,474 $0 $591,934 $1,341,474 ($1,931,569)

Budget/Cost Information

Project Status Update

Construction Phase        
 • Interior demolition continues       
 • Plaster repair work has started       
 • Roof work is underway       
 Contractual Substantial Completion – October 2017        
 Forecasted Substantial Completion – October 2017     
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Ben Franklin ES - Reno
1116 Jefferson Avenue

New Orleans, LA  70115

Scope of Work

Renovation of existing elementary schoolOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Procurement

Funding Source: Bonds

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Apr 2014 Apr 2014 Apr 2014

Procurement Mar 2015 Jun 2017

Construction Jul 2017 Aug 2017

Final Completion Aug 2018

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $4,730,923 $0 $1,696,024 $0 $1,696,024 ($3,034,899)

Design $0 $0 $0 $0 $0 $0

Design-Renovation $496,421 $293,347 $0 $218,725 $293,347 ($203,075)

Environmental $38,022 $9,075 $0 $9,075 $9,075 ($28,947)

Totals: $5,265,366 $302,422 $1,696,024 $227,800 $1,998,446 ($3,266,921)

Budget/Cost Information

Project Status Update

 Design Phase - CD           
 • A&E continues work on construction documents for the repairs of the exterior and the windows          

Project Financial Totals
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Warren Easton Courtyard Waterproofing
3019 Canal Street

New Orleans, LA 70119

Scope of Work

Installation fo new waterproofing at courtyard areaOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: Bond

Architect: VergesRome

Contractor: TBD

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Oct 2016 Oct 2016 Oct 2016

Procurement Mar 2017 Mar 2017 Mar 2017

Construction May 2017 Jun 2017 Jun 2017

Final Completion Aug 2017 Nov 2017

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $500,313 $467,100 $0 $216,150 $467,100 ($33,213)

$47,400 $47,407 $0 $33,659 $47,407 $7

$77,887 $0 $0 $0 $0 ($77,887)

Totals: $625,600 $514,507 $0 $249,809 $514,507 ($111,093)

Budget/Cost Information

Project Status Update

 Construction Phase         
 • Brick and mortar repairs continue       
 Contractual Substantial Completion – November 2017        
 Forecasted Substantial Completion – November 2017        

Project Financial Totals
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m
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M

M
A

R
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N
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D
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G
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O
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TS 
 

 
C

U
R

R
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T FED
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A
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O
B
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A

TIO
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       FED

ER
A

L FU
N

D
S PA
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FED

ER
A

L FU
N

D
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B
A

LA
N

C
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$1,569,731,245.83  
$1,343,847,509.49 

         $225,885,038.17 

2nd Q
uarter 2017 Federal Funds Paid 

          $25,406,503.02 
 

  The G
rants M

anagem
ent Team

 review
ed scope of ongoing and past construction projects during the second quarter 

to determ
ine the need for version and am

endm
ent requests and assisted w

ith responses to the G
overnor’s O

ffice of 
H

om
eland Security and Em

ergency Preparedness (G
O

H
SEP) inquiries pertaining to requests for reim

bursem
ent 

subm
itted to G

O
H

SEP by Louisiana D
epartm

ent of Education (LD
O

E). Four am
endm

ent requests to Project 
W

orksheet (PW
) #19166 valued at $7,707,712.00 w

ere subm
itted to G

O
H

SEP and the Federal Em
ergency 

M
anagem

ent Agency (FEM
A) and three am

endm
ent requests valued at $ $9,189,000.00 w

ere approved during the 
quarter. There are currently eight outstanding am

endm
ent requests subm

itted prior to this quarter valued at $ 
$26,934,296.00 that the G

rants M
anagem

ent Team
 is tracking through the FEM

A and G
O

H
SEP approval process.  

PW
 #16072 Version 8 – Thom

y Lafon Final Project C
osts – w

as obligated on M
ay 12, 2017. PW

 #19166 Version 8 
includes funding and scope of w

ork for Karr H
igh School, as w

ell as am
endm

ent requests approved since Version 5. 
As of the date of this report, it w

as pending obligation. PW
 #19166 Version 6 w

as a zero-dollar insurance version, and 
Version 7 w

as an $82M
 insurance reallocation version. 

 To date, the C
loseout Team

 has closed 958 PW
s. The rem

aining 188 open PW
s, except for PW

 #19166, are large 
stand-alone projects and one new

ly obligated sm
all project that continue to be review

ed for reconciliation and 
subm

ission to closeout. R
egarding PW

 #19166, the C
loseout Team

 is currently w
orking to reconcile each project w

ithin 
a site before subm

itting the site package to the grantee. C
oncurrently, inspections increased w

ith the C
loseout 

Inspection Team
 w

orking closely w
ith G

O
H

SEP and FEM
A by scheduling w

eekly inspections at various project site 
locations. Pending the com

pletion of the reconciliation process by the C
loseout Team

 of the stand-alone PW
s during 

the next quarter, an inspection m
ay be required on these projects. 

 The Special Projects Team
 has been fully integrated into the G

rants M
anagem

ent Team
. The FEM

A insurance re-
allocation effort is in the final stages w

hich w
ill result in a favorable application to FEM

A PW
s of insurance proceeds 

received, and w
ill further result in additional R

SD
 PW

s m
oving to the close out queue. Additional efforts to fully identify 

and item
ize the negative balance have been com

pleted, along w
ith a roadm

ap of anticipated paym
ents w

hich w
ill be 

used to offset that negative balance. The team
 continued its engagem

ent and response to queries from
 D

epartm
ent of 

H
om

eland Security O
ffice of Inspector G

eneral in relation to the ongoing audit of the R
SD

 Single Settlem
ent R

equest 
(SSR

). In addition, the team
 com

pleted a full reconciliation of expenses related to m
odular tem

porary facility 
construction, and further refined the analysis of previously ineligible w

ork at all m
odular cam

puses. O
n com

pletion of 
the latter, it w

as determ
ined that additional funding recovery for past w

ork previously deem
ed ineligible by FEM

A is 
unlikely by m

eans of the standard version request process. Additional recovery options w
ill be explored during the third 

quarter. 
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A
m

endm
ents A

pproved by FEM
A

 in the Second Q
uarter:  

Facility 
W

ork D
escription 

A
pproval D

ate 
         A

m
ount 

M
arshall ES 

R
enovation 

AID
B #2264 June 27, 2017 

$5,000,000 
G

entilly Terrace 
Past re-occupancy scope 

AID
B # 2617 April 27, 2017 

$4,169,000 
C

ohen SH
S 

Pat re-occupancy scope 
AID

B #2592 M
ay 1, 2017 

$4,520,000 

 

A
m

endm
ents Subm

itted to G
O

H
SEP in the Second Q

uarter: 

Facility 
W

ork D
escription 

Subm
ittal D

ate 
A

m
ount 

C
arver H

S 
Storm

 w
ater/concession upgrade 

AID
B # TBD

 June 13, 2017 
$1,200,000 

D
rew

 ES 
Past re-occupancy w

ork 
AID

B #2633 April 4, 2017 
$3,100,000 

M
cD

onough 42 ES 
Past-re-occupancy w

ork 
AID

B #2631 April 4, 2017 
$2,550,000 

Schaum
burg ES 

Expanded repair scope 
AID

B #2637 April 14, 2017 
$857,712 

N
ote: The “past re-occupancy” am

endm
ent requests subm

itted in the Second Q
uarter represent past w

ork w
hich had been 

funded by C
D

B
G

.  A
lthough the entire project am

ount w
as requested via the associated am

endm
ent requests, use of SSR

 
funding w

ill be lim
ited to the cost of A

E fees and project costs w
hich w

ere not in com
pliance w

ith D
avis-B

acon (C
ertified Payroll) 

requirem
ents. 

 A
m

endm
ents Subm

itted Prior to the Second Q
uarter Pending FEM

A
 A

pproval:  

Facility 
W

ork D
escription 

Subm
ittal D

ate 
A

m
ount 

C
rossm

an ES 
Past re-occupancy  

AID
B #2593 D

ecem
ber 8, 2016 

$3,241,549 

H
arney ES 

Past R
e-O

ccupancy W
ork 

AID
B #2623 M

arch 6, 2017 
$1,800,000 

Live O
ak ES 

Past R
e-O

ccupancy W
ork 

AID
B # 2622 M

arch 2, 2017 
$2,217,000 

D
ibert ES 

Past R
e-O

ccupancy W
ork 

AID
B #2624 M

arch 2, 2017 
$1,400,000 

M
cD

onogh 42 ES 
Past re-occupancy w

ork 
AID

B # 2631 April 4, 2017 
$2,550,000 

Schaum
burg ES 

Expanded R
epair Scope 

AID
B #2637 April 14, 2017 

$857,712 

Force Account Labor 
FAL 2011-2014 

AID
B #TBD

 Septem
ber 13, 2016 

$2,898,035 

N
ote: (1) M

arshall am
endm

ent request has been revised/am
ended to reflect additional scope of w

ork as determ
ined by R

SD
.  The 

three line entries reflect the dates of the original am
endm

ent request and the revisions to the am
endm

ent request.  The total 
funding am

ount associated w
ith M

arshall is $5,000,000. 

   
N

ew
 C

onstruction, R
enovations, and R

efurbishm
ents  

The follow
ing cam

pus projects are part of the R
SD

’s continued efforts to build, renovate, and refurbish schools. 
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Planning for these schools w
ill m

ove forw
ard pending the availability of funds and am

endm
ent requests w

ill be 
subm

itted at that tim
e. 

 
Facility 

W
ork D

escription 

Berhm
an ES 

R
enovation 

C
ohen H

S 
N

ew
 

C
lark ES 

R
efurbishm

ent 

C
areer Tech C

enter 
R

enovation 

M
cD

onogh 7 ES 
R

efurbishm
ent 

 Item
 3

. P
W

 V
ersio

n
 R

eq
u

es
ts 

___________________________________________________________________________________________________ 
 

 PW
 19166 Version 8  
 

Version 8 w
as received from

 FEM
A on D

ecem
ber 21, 2016. 

 
Version 8 captures additional scope of w

ork, w
hich had been requested by am

endm
ents subm

itted 
since Version 5.  This version includes the transfer of scope and funding from

 O
PSB for Karr H

S. 
 

Scope of w
ork w

ritten into the version has been review
ed and is correct. 

 
The 

version 
also 

includes 
clarifying 

language 
for 

Section 
552 

Adm
inistrative 

C
osts 

(D
AC

) 
reim

bursem
ent (relative to accounting for D

AC
 eligible tasks). 

 
Version 8 w

as pending obligation as of the date of this report. 
  

PW
 16072 – Thom

y Lafon – Version 8  
 

Version 8 for Thom
y Lafon w

as received from
 FEM

A on D
ecem

ber 21, 2016. 
 

This version includes eligible change order scope of w
ork and associated funding. 

 
R

eview
 of the draft PW

 resulted in the R
SD

 request for revision to increase funding for total project 
costs from

 $47,092.63 to $85,626.72. 
 

The corrected PW
 w

as obligated M
ay 12, 2017. 

 
              Tem

porary M
odular Facilities 

 
D

uring the second quarter, the Special Projects section com
pleted a full reconciliation of all expenses 

related to m
odular tem

porary facility construction. The analysis uncovered only m
inor financial 

variances, and no m
ajor obstacles to closeout w

ere identified. 
 

The team
 also com

pleted further refinem
ents to the analysis of past w

ork on m
odular cam

puses 
previously deem

ed ineligible by FEM
A. W

hile a sm
all am

ount of the ineligible w
ork w

as related to 
clerical docum

entation issues (prim
arily tim

esheet detail), the bulk of the ineligibility determ
inations 

relates to re-w
ork of scope caused by unforeseen conditions and design w

ork errors caused by 
shortened em

ergency tim
e-lines. 
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 
 O

n com
pletion of the ineligibility analysis, it w

as determ
ined that additional funding recovery for past 

w
ork previously deem

ed ineligible by FEM
A is unlikely by w

ay of the standard version request process. 
Additional recovery options w

ill be explored during the third quarter. 
C

ategory G
 C

onsolidation 
  

 
D

ue to conflicting guidance received from
 G

O
H

SEP during the second quarter, resolution of the 
C

ategory G
 portion of the insurance reallocation w

as delayed pending further clarification. The initial 
guidance from

 G
O

H
SEP M

anagem
ent w

as that any PW
 reduced to Zero by insurance (i.e.) the C

at G
 

PW
s, and, w

hich had no paym
ents or expenses (tw

o of the three C
at G

 PW
s) could be adm

inistratively 
w

ithdraw
n and still retain the insurance deductions. 

 
As the funding team

 could find no docum
entation show

ing FEM
A’s support for this action, the team

 has 
m

ade m
ultiple requests for clarification, and hope to receive it early in the third quarter. 

 
Barring further guidance and/or FEM

A support of the W
ithdraw

al process, the Team
 anticipates 

resubm
itting the C

ategory G
 roll-up request originally form

ulated prior to the insurance deduction 
reallocation. 

Item
 4

. G
ran

t M
ain

ten
an

ce  
_____________________________________________________________________________________________________ 
      

Project M
anagem

ent Fees 
 

 
O

n January 19, 2017, FEM
A approved R

SD
’s proposed m

ethodology for reim
bursem

ent of 
project m

anagem
ent (PM

) fees.  FEM
A confirm

ed that it is satisfied that R
SD

’s PM
 costs are 

both necessary and reasonable and w
ell w

ithin FEM
A allow

ances. The Funding Team
 is now

 
w

orking w
ith G

O
H

SEP to gain reconciliation of nearly $70 m
illion in PM

 fees, w
hich have been 

on hold pending FEM
A approval.   

 
Section 552 A

dm
inistrative Fees  

 
 

 
The Funding Team

 is also w
orking w

ith G
O

H
SEP to gain reconciliation for m

ore than $23M
 in Section 

552 costs also on hold pending FEM
A’s approval of R

SD
’s m

ethodology.   

 
The Funding Team

 is also w
orking w

ith G
O

H
SEP to request reim

bursem
ent of a C

ongressionally-
authorized 

C
loseout 

Incentive 
(C

O
I) 

fee 
on 

project 
w

orksheets 
outside 

the 
Single 

Settlem
ent 

R
eim

bursem
ent.  The focus of this effort currently is on PW

s for w
ork com

pleted before Septem
ber 

2012.              

  
 Insurance R

econciliations 
 

In the m
ost recent quarter, the Special Projects section also continued w

ork on FEM
A insurance 

deduction reallocation, w
ith a prim

ary concentration on corrections to the reallocation form
ulation on 

PW
s identified by G

O
H

SEP as having under-docum
ented advances. 

 
O

n M
ay 24, 2017, the team

 m
et w

ith G
O

H
SEP M

anagem
ent on a variety of issues, including R

SD
’s 

pending request for clarification on corrections needed to the reallocation portfolio. W
hile the team

 

63



  
 

 
 

 Q
uarterly R

eport ending June 30, 2017 
 

 6 

received no specific guidance, and has yet to receive an official response, the Team
 does have som

e 
understanding of G

O
H

SEP’s issues relating to under-docum
ented advances on PW

s in the reallocation 
portfolio. 

 
In the sam

e m
eeting, G

O
H

SEP M
anagem

ent again suggested that certain PW
s zeroed by insurance 

could be w
ithdraw

n w
hile retaining their insurance reductions. The team

 has been unable to docum
ent 

any FEM
A concurrence on this process, and as such w

e have requested additional clarification from
 

G
O

H
SEP.  

 
D

uring the quarter, the team
 also received additional analytical data from

 the R
SD

 finance team
 on 

R
ESTAR

T paym
ents that appear to have significant overlap on the m

ajority of PW
s identified by 

G
O

H
SEP. R

esolution of all insurance reallocation related issues is expected to be reached during the 
second quarter.  

 N
egative B

alance  

 
D

uring the second quarter of 2017, the G
rants M

anagem
ent Team

 continued w
ork on reconciliation of 

the Large O
utstanding Issues (LO

I) as they relate to potential reductions of G
O

H
SEP’s claim

ed 
“N

egative Balance”. This quarter saw
 additional clarity on the issue of AE fees relating to C

entral and 
Satellite Kitchens as w

ell as successful approval of the LO
I task relative to the construction portion of 

the C
entral Kitchens (PW

 #19166 R
R

F 2424) and the associated Applied Paym
ent, resulted in an 

overall reduction of the negative balance of approxim
ately $1.18M

. To date, the team
 has recovered 

approxim
ately $13.8M

 in non-PM
/C

M
 LO

I item
s.  

 
 

As of June 2017, the Louisiana Public Assistance (LAPA) w
eb-based system

 indicates a total negative 
balance of $50,143,304.06 (including Fed & Adm

in am
ounts) across all R

SD
 FEM

A recovery grants for 
H

urricane Katrina, m
ajority of w

hich (~$48.8M
) is on PW

 #18597 m
ainly resulting from

 de-obligated 
funds and expenses m

oved to SSR
 PW

 #19166.  In addition, G
O

H
SEP continues to attribute Applied 

Paym
ents for sm

all closeout related R
R

Fs for other PW
s tow

ards the negative balance on PW
 #18597. 

 
 

A w
orking m

eeting w
ith G

O
H

SEP m
anagem

ent w
as held on M

ay 24, 2017 w
here R

SD
 presented the 

results of the internal analysis of R
SD

’s negative balance, steps tow
ards resolution of the negative 

balance, and discussed m
ethods of repaym

ent acceptable by G
O

H
SEP. W

hile R
SD

 is aw
aiting a 

response from
 G

O
H

SEP regarding their review
 of the data presented in the m

eeting, the Funding Team
 

has initiated efforts to set up an internal tracker detailing current negative balance on PW
 #18597 and 

reim
bursem

ent status of pending R
R

Fs/expenses to be applied tow
ards the negative balance. This 

tracker w
ill be updated m

onthly w
ith status of each subm

itted R
R

F/expense in G
O

H
SEP’s review

 
queue and paym

ent transaction details upon G
O

H
SEP approval. 

 
Item

 5
. E

n
viro

n
m

en
tal an

d
 H

isto
ric P

reservatio
n

 (E
H

P
) 

____________________________________________________________________________________________________ 
 

Staff continued to provide support on m
ultiple Environm

ental and H
istoric Preservation (EH

P) issues including 
design review

s on Secretary of the Interior com
pliant building rehabilitation as w

ell as m
em

oranda of 
agreem

ents and stream
lined Section 106 consultations betw

een R
SD

, G
O

H
SEP, FEM

A, State H
istoric 

Preservation O
ffice (SH

PO
), and the Advisory C

ouncil on H
istoric Preservation in accordance w

ith the 
Secondary Program

m
atic Agreem

ent (2PA). 
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ES – Elem
entary School  

 
M

S – M
iddle School 

 
 

H
S – H

igh School 
  

B
auduit ES: R

SD
 Environm

ental and H
istoric Preservation (EH

P) consultant has provided continued support to 
the Architects to quantify the scope of the w

ork appropriate to the Secretary of Interior Standards.  M
ultiple m

ock 
ups of repointed areas have been review

ed on site for accuracy to the historic color, jointing, and texture.  
Further, w

e have interfaced w
ith them

 on the replacem
ent exterior light fixtures and historic doors. 

 
 

M
arshall M

S: This quarter archaeological w
ork by FEM

A at the sites of ground disturbing activities has been 
finished.  R

SD
 has received approval on the am

ended scopes of w
ork from

 FEM
A.  The conditions of the 

Standard M
itigation M

easures letter of archival photographs have received approval on the draft photographs 
w

hich are in the process of printing and w
ill be transm

itted to FEM
A w

hen com
plete. 

 
 

John M
cD

onogh H
S: R

SD
 EH

P consultant has provided assistance in the continuing design build process as 
details specific to existing conditions becom

e know
n and the scope determ

ined.  Specifically, w
ood floor extent 

of replacem
ent, over the entry w

indow
 repairs, and brick repairs have been m

odified and subm
itted for EH

P 
docum

entation and approval. Archeological dig is com
plete. 

  
H

arriet Tubm
an ES:  The renovation and repairs to the cottage has been incorporated into the scope of w

ork.  
Additionally, continuing review

 of the ongoing w
ork at the cam

pus has docum
ented m

inor m
odifications to the 

scope of renovations.  
 

 
B

ooker T. W
ashington H

S: W
e have coordinated SH

PO
 and FEM

A input regarding the developm
ent of an 

interpretive display for the school, and have further revised to include m
ore visual, less narrative based on 

com
m

ents from
 R

SD
.  Additionally, a site m

eeting w
ith FEM

A and SH
PO

 w
as conducted to discuss unforeseen 

effects due to the rem
oval of m

asonry at the auditorium
 w

hich resulted in an outreach to the consulting parties 
regarding additional im

pact to character defining features w
ithin the auditorium

.  Additional m
itigation consisting 

of photographic docum
entation of the original features that w

ould be im
pacted has been forw

arded in draft form
 

for FEM
A and SH

PO
 review

. 
 

Item
 6

. P
ro

ject S
u

p
p

o
rt  

____________________________________________________________________________________________________  
 Tax C

redits 
 State H

istoric R
ehabilitation C

om
m

ercial Tax C
redits 

In addition to preparing applications for projects sufficiently com
plete in the design phase to be representative 

of the scope of w
ork, m

onitoring the construction changes is taking place to notify SH
PO

 of any that appear to 
affect the tax credit applications.  The status is as follow

s: 
 

 
H

enry A
llen ES: N

o additional w
ork is needed at this tim

e. All am
endm

ents have been approved. Part 
III application is com

plete except for Q
ualified R

estoration Expenditures (Q
R

Es) w
hich are provided by 

a third party. 
 

 
A

gnes B
auduit ES: R

SD
’s H

istoric Preservation C
onsultant has review

ed m
asonry repointing and 

repair m
ockups and advised design team

 on repointing and repair treatm
ent in conform

ance w
ith 
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Secretary of the Interior’s Preservation Brief. All conditions have been satisfied. The com
pletion of 

construction is anticipated to be July 2017 at w
hich tim

e R
SD

 w
ill proceed w

ith the Part III application 
and photographs. 

 
 

A
.D

. C
rossm

an ES: N
o additional w

ork is needed at this tim
e. Part III photos and application are 

com
plete except for Q

R
Es w

hich are provided by a third party. 
 

 
G

entilly Terrace ES: N
o additional w

ork is needed at this tim
e. Part III photos and application are 

com
plete except for Q

R
Es w

hich are provided by a third party. 
 

 
A

ndrew
 Jackson ES:  N

o additional w
ork is needed at this tim

e. Part III application w
ill com

m
ence 

w
hen construction is com

plete estim
ated June 2017. 

 
 

Laurel ES: The com
pletion of construction is anticipated to be O

ctober 2017 at w
hich tim

e R
SD

 w
ill 

proceed w
ith the Part III application and photographs  

 
 

M
cD

onogh 28 JH
S:  N

o additional w
ork is needed at this tim

e. The Part III tax credit application is 
com

plete except for the qualified expenses calculation w
hich is im

plem
ented by a third party. W

hen 
determ

ined, the final part of the tax credit application can be subm
itted. 

 
 

M
cD

onogh 42 ES: The Part III application has been approved. N
o additional w

ork is needed. The 
application process is com

plete. 
 

 
H

arriet Tubm
an ES:  Part II has been am

ended a third tim
e to provide revised inform

ation on the re 
use of historic w

ood flooring.  Additionally, the scope of w
ork for the cottage renovation w

as subm
itted. 

 
 

Sophie B
. W

right ES:  Part III application has been subm
itted and is aw

aiting approval for additional 
tax credits approval. 

 Interpretive D
isplays 

Jacobs/C
SR

S is continuing to coordinate efforts to com
plete interpretive displays pursuant to the H

istoric 
Program

m
atic M

em
orandum

 of Agreem
ents and Findings of Effect. 

 

  
B

ooker T. W
ashington H

S:   

o
 

D
raft boards w

ere revised to include feedback by FEM
A – SH

PO
 Liaison and FEM

A EH
P 

C
oordinator. 

 
 

G
eorge W

ashington C
arver H

S:  

o
 

FEM
A 

and 
SH

PO
 

revisions 
to 

the 
narratives 

w
ithin 

the 
interpretive 

display 
have 

been 
incorporated into the final designs and printed. 

o
 

The display has been installed and requires only m
inor additional w

ork before com
pletion.  This 

additional w
ork is expected to be com

plete w
hich should occur in late July.  
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 
W

illiam
 Frantz ES: 

o
 

The letter of com
pletion from

 FEM
A for the Frantz Interpretive D

isplay w
as received on D

ecem
ber 

29, 2016. 

 
Item

 7
. C

lo
se

o
u

t 
____________________________________________________________________________________________________ 

 Louisiana D
epartm

ent of Education &
 G

O
H

SEP  
 

 
D

uring the quarter, the C
loseout Team

 has been w
orking w

ith G
O

H
SEP on the closeout num

bers for 
the R

SD
 closeout Project W

orksheets (PW
s) due to the “glitch” encountered in July 2016 w

ithin the 
Louisiana Public Assistance (LAPA) w

ebsite reporting w
here the w

ebsite has been inaccurately 
reporting the num

ber of PW
s closed for the R

SD
. The C

loseout Team
’s efforts have been to m

aintain 
the current reporting of closeout PW

s prior to the inaccurate reporting from
 LAPA. The C

loseout Team
 

w
orked w

ith FEM
A and G

O
H

SEP on a coordinated priority listing of ready to be closed PW
s. The 

team
 prioritized the w

ork based on the projects that w
ere com

pleted and all expenses w
ere subm

itted 
and paid. The C

loseout Team
 subm

itted six PW
s for closeout to G

O
H

SEP. Lastly, G
O

H
SEP closed 19 

PW
s this quarter totaling $90,598,046.66 in obligated funds.  

 
The SSR

 C
loseout Team

 is conducting review
 and reconciliation of the 110 sites w

ithin the SSR
.  

These w
ill be packaged as pre-closeout subm

ittals to R
SD

/LD
O

E/G
O

H
SEP/FEM

A for review
 and 

approvals.  PW
 #19166 w

ill not be closed until all sites are approved.  The SSR
 team

 subm
itted nine 

pre-closeout packages to R
SD

 for review
 and approval this quarter for a total of $8,513,351.81  

 
The C

loseout Team
 also conducted eight site inspections: Eisenhow

er ES, Behrm
an ES, Edison, 

Edw
ards, C

hester, H
offm

an, G
audet, and Law

less. The C
loseout Team

 w
ill continue to w

ork closely 
w

ith G
O

H
SEP and FEM

A inspection departm
ents to ensure all projects needing site inspections are 

being handled and properly inspected.  

 
The first tw

o charts listed below
 reflect w

hat has been closed since 2011 and the dollar value tied to 
each year.  In addition, the SSR

 chart reflects the projects that are open, com
pleted and ready for pre-

closeout, reconciled by the closeout funding team
, and w

hat has been subm
itted to LD

O
E. 
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R
SD

 C
loseout Status 
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Item
 8

. S
u

m
m

ary o
f F

E
M

A
 F

u
n

d
in

g
  

__________________________________________________________________________________________________   
 W

ork Type 
*Eligible O

bligated 
Federal A

m
ount Paid 

B
alance 

C
ontents 

$115,060,986.02 
$94,964,678.89 

$20,096,307.13 

D
ebris R

em
oval/D

em
olition C

osts 
$0.00 

$0.00 
$0.00 

Im
m

ediate R
e-O

ccupation C
osts 

$4,204.20 
$4,204.20 

$0.00 

Labor and Equipm
ent C

osts 
$1,527,909.28 

$1,387,165.99 
$140,743.29 

M
anagem

ent C
osts 

$19,659,050.43 
$15,207,458.82 

$4,451,591.61 

Perm
anent Facility R

epair 
$1,123,913.06 

$1,457,936.18 
-$334,023.12 

Perm
anent Facility R

eplacem
ent 

$1,267,316,227.42 
$1,088,881,688.86 

$178,434,538.56 

Stabilization/Tem
porary R

oof R
epair 

$167,911.81 
$225,924.70 

-$58,012.89 

Tem
porary Facility and related costs 

$164,872,345.44 
$141,718,451.85 

$23,153,893.59 

G
rand Total 

$1,569,732,547.66  
$1,343,847,509.49  

$225,885,038.17 
 R

ecovery School D
istrict Totals 

M
arch 31, 2017 

June 30,2017 
$$ C

hange 

Eligible O
bligated 

$1,569,731,245.83 
$1,569,732,547.66 

$1,301.83 
Federal Paid 

$1,318,441,006.47 
$1,343,847,509.49 

$25,406,503.02 
 

Federal Balance 
$251,290,239.36 

$225,885,038.17 
$25,405,201.19 

 N
O

T
E

: Inform
ation obtained from

 the Louisiana P
ublic A

ssistance S
ystem

 on M
arch 31st, 2017. 
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P
a
rt I 

Ite
m

 1
.   E

x
e

c
u

tiv
e

 S
u

m
m

a
ry

 

 
 G

eneral 
 

T
he 2

nd Q
uarter of 2017 w

as a period focused exclusively on extensive com
prehensive analyses, in

-depth 
reconciliations, 

internal 
audit 

activities 
associated 

w
ith 

close
-outs 

and 
preparations 

for 
upcom

ing 
close

-out 
initiative m

ilestone discussions w
ith G

O
H

S
E

P
, for the O

rleans P
arish S

chool B
oard (O

P
S

B
) F

un
ding T

eam
. In 

addition, the F
unding T

eam
 achievem

ents this quarter consisted of the follow
ing: 1) assisted in review

ing and the 
subm

ission of seven (7) reim
bursem

ent packages ($4.1
M

), 2) facilitated the subm
ission of three (3) P

W
s for 

C
lose-O

ut for a total of $8.6M
, 3) the subm

ission of four (4) A
m

endm
ent R

equests in order to am
end the

 scope of 
w

ork in P
W

 #19290, 4) com
pleted tw

o (2) exhaustive analyzes, associated w
ith M

cM
ain/Lake F

orest B
udgets (in 

order to identify potential available funding for additional F
E

M
A

 projects), 5) identified and segregated out eligible 
vs. ineligible expenditures w

ithin P
W

 #16115 (S
ite R

em
ediation: $7.7M

), 6) coordinated efforts w
ith the O

P
S

B
 

A
ssistant C

om
ptroller and B

udget D
irector to identify eligible Q

S
C

B
 expenditures, 7) perform

ed a com
plete cross-

w
alk analysis tied to LouisinaP

A
.com

 for P
W

 #19289 ($8.5M
), in order to assist G

O
H

S
E

P
/G

C
R

 during the close
-

out review
 process, 8) com

piled, segregated and subm
itted $565k of “new

” content R
R

F
 packages in relation to 

P
W

 #18773, 9) com
posed a C

ooperative E
ndeavor A

greem
ent: outlining the T

ransfer of A
lbert W

icker E
lem

entary 
S

chool (from
 R

ecovery S
chool D

istrict) to O
P

S
B

: for construction of the N
ew

 O
rleans C

harter S
cience and 

M
athem

atics H
igh S

chool, 10) perform
ed a com

plete review
 of current invoices/expenditures under P

W
 #19290 

and respective C
E

T
 buckets, 11) continued to respond to G

O
H

S
E

P
 D

R
S

 inquiries pertaining to R
R

F
 subm

issions, 
10) our overall due diligence on all F

E
M

A
 H

istoric P
reservation m

atters. T
he above accom

plishm
ents could not 

have been achieved w
ithout the ongoing positive and open relationships betw

een F
E

M
A

, G
O

H
S

E
P

, the D
isaster 

R
ecovery S

ection(s) (D
R

S
), G

O
H

S
E

P
/G

C
R

 C
lose-O

ut, O
P

S
B

 B
udget &

 A
ccounting personnel and the e

ntire 
Jacobs/C

S
R

S
 F

unding T
eam

. 
 D

uring the 2
nd quarter, the Jacobs/C

S
R

S
 F

unding T
eam

 officially subm
itted, T

em
porary Leased F

acility(s) P
W

 
#19289, for close-out. T

his close-out subm
ission is an extraordinary m

ilestone for the O
P

S
B

. It represents, $8.5M
 

of eligible/obligated funding, encom
passes five (5) leased facilities (4-5 am

endm
ents per facility) w

ith over 250+ 
invoices/checks, ten (10) plus reconciliation analyses, and 25+

 reim
bursem

ent requests w
ithin the past five (5) 

years. O
ur T

eam
 continues to collaborate and coordinate w

ith G
O

H
S

E
P

/G
C

R
 during

 the review
 process to 

answ
er any/all questions that m

ay arise. 
 

F
ederal F

unds P
aid totaled $6.8M

 (in 2
nd Q

uarter 2017), for a total of $298.9M
 paid as of June 30, 2017. 

 

 
S

U
M

M
A

R
Y

 O
F

 O
B

LIG
A

T
E

D
 P

R
O

JE
C

T
S

* 

 
C

U
R

R
E

N
T

 O
B

L
IG

A
T

IO
N

 
 

F
E

D
E

R
A

L
 F

U
N

D
S

 P
A

ID
 

 
F

E
D

E
R

A
L

 F
U

N
D

S
 B

A
L

A
N

C
E

 
$ 425,753,974.60 

$ 298,892,105.36 
$ 126,861,869.24 

  
 * C

urrent O
bligation reflects the total am

ount approved by F
E

M
A

.  F
ederal F

unds P
aid denotes the total am

ount paid 
to the A

pplicant from
 current obligated funds.  F

ederal F
unds B

alance re
flects the total available am

ount rem
aining to 

be paid.   
 

72



Ite
m

 2
.   S

S
R

 A
m

e
n

d
m

e
n

ts
 

 P
R

O
JE

C
T

 O
V
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___________________________________________________________________________________________________ 
 

T
he $316M

 S
S

R
 

P
W

 #19290, along w
ith an additional $50M

 for item
s such as contents and tem

porary student 
transportation, w

as obligated by F
E

M
A

 in 2010 to fund w
ork outlined in the M

aster P
lan for rebuilding of the O

rleans 
P

arish P
ublic S

chools.  W
ith the S

S
R

 com
plete, Jacobs/C

S
R

S
 continues to am

end the scope of w
ork to include 

num
erous active projects from

 the M
aster P

lan.  
 N

ew
 A

m
en

d
m

en
t R

eq
u

ests 
 

F
acility 

W
o

rk T
yp

e 
W

o
rk D

escrip
tio

n
 

A
ID

B
 # &

 S
u

b
m

issio
n

 D
ate

 
A

m
o

u
n

t 

Lusher F
ortier H

igh S
chool 

N
ew

 W
ork 

W
ithdraw

al –  
Lead E

ncapsulation &
 P

aint 
A

ID
B

 #2621: June 2, 2017 
$ (80,000.00) 

(N
ew

) N
ew

 O
rleans C

harter 
S

cience &
 M

athem
atics H

igh 
S

chool 
N

ew
 W

ork 
N

ew
 F

acility 
A

ID
B

 #T
B

D
: June 30, 2017

 
$34,000,000.00 

B
enjam

in F
ranklin 

E
lem

entary S
chool 

N
ew

 W
ork 

P
hase II R

enovation
 

A
ID

B
 #T

B
D

: June 30, 2017
 

$3,000,000.00 

E
leanor M

cM
ain H

igh S
chool  

N
ew

 W
ork 

B
uilding E

nvelope 
R

efurbishm
ent 

A
ID

B
 #T

B
D

: June 30, 2017
 

$ 5,000,000.00 

 A
m

endm
ents w

ill be ongoing as projects m
ove into design and construction. T

his w
ill m

aintain grant alignm
ent w

ith the 
M

aster P
lan for O

rleans P
arish S

chools. 
_________________________________________________________________________________________________ 
 O

f the am
endm

ents subm
itted in F

Y
2016/2017 the follow

ing w
ere approved by the G

overnor’s O
ffice of H

om
eland 

S
ecurity (G

O
H

S
E

P
) and F

E
M

A
 this quarter: 

 
T

his quarter no new
 am

endm
ent requests w

ere approved to G
O

H
S

E
P

/F
E

M
A

. 
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S
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t M
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e
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e
n

t C
o
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 P
R

O
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P

D
A

T
E

S
  

_________________________________________________________________________________________________ 

 O
rlean

s P
arish

 S
ch

o
o

l B
o

ard
 M

eth
o

d
o

lo
g

y an
d

 F
ram

ew
o

rk o
f Id

en
tifyin

g
 P

ro
ject M

an
ag

em
en

t C
o

sts 
 O

n January 19, 2017, F
E

M
A

 issued a determ
ination letter in response to O

rleans P
arish S

chool B
oards (O

P
S

B
) 

request regarding the m
ethodology and fram

ew
ork of identifying P

roject M
anagem

ent (P
M

) costs. O
P

S
B

’s transm
ittals 

to F
E

M
A

, requested the approval of a fram
ew

ork and m
ethodology for determ

ining costs reasonableness and the 
m

eans of docum
enting P

M
 expenditures w

ithin the M
aster P

lan A
lternate P

roject W
orksheet 19290 (S

S
R

 P
W

 
#19290). T

o support O
P

S
B

’s request, the F
unding T

eam
 provided the follow

ing: 

 
1) 

D
ocum

entation show
ing O

P
S

B
 com

petitively bid a lum
p sum

 fixed price contract for P
M

 service, 
w

hich 
w

as 
procured 

in 
accordance 

w
ith 

Louisiana 
B

id 
Law

s 
and 

eligible 
under 

44 
C

.F
.R

. 
§13.36(d)(2), 

2) 
T

he fram
ew

ork of Jacobs/C
S

R
S

 P
M

 F
ixed P

rice C
ontract,  

3) 
T

he proposed m
ethodology for determ

ining costs reasonableness alongside the delivery of tangible 
outcom

es, and  
4) 

A
 detailed contract narrative, accom

panied by additional supporting docum
entation to dem

onstrate 
reasonable cost and adequate tracking. 

 A
fter 

review
ing 

and 
analyzing 

all 
inform

ation 
provided 

by 
the 

O
P

S
B

, 
F

E
M

A
 

determ
ined 

the 
fram

ew
ork 

and 
m

ethodology for determ
ining cost reasonableness and the m

eans of docum
enting P

M
 expenditures by construction 

m
ilestones is reasonable and agrees w

ith O
P

S
B

’s process for perm
anent w

ork. F
urtherm

ore, F
E

M
A

 w
ent on to state, 

that O
P

S
B

 has dem
onstrated they are m

anaging their construction budgets in a prudent and rea
sonable m

anner. A
s 

such, since all perm
anent w

ork construction is captured on a single P
W

 (S
S

R
 P

W
 #19290), F

E
M

 has no expectation 
for Jacobs/C

S
R

S
 to break out costs by individual facility. 

 In addition to perm
anent w

ork construction, F
E

M
A

 notated that P
M

 costs associated w
ith tem

porary facilities and 
dem

olitions, m
ust be tracked by specific P

W
. If the O

P
S

B
 has claim

s (w
ith tem

porary facilities or dem
olitions), the P

M
 

costs m
ust be accounted for separate from

 the perm
anent w

ork and individually by P
W

.  
 N

ow
 that F

E
M

A
 has indisputably ruled on the P

M
 m

atter w
ithin and outside the S

S
R

 environm
ents, the F

unding T
eam

 (in 
the second (2

nd) quarter) m
odified the in-depth P

M
 analysis w

ith the m
ost up-to-date data across all facets of the P

M
 

program
 (in preparation for the subm

ission of reim
bursem

ent requests): 

 
 

1) 
Incorporated updated data sets into the overall analysis, 

▪ 
F

E
M

A
 P

P
T

 
▪ 

LouisianaP
A

.com
 R

R
F

 / P
ayables / R

eceivables / C
lose

-O
ut data 

2) 
R

etrieved/analyzed all checks/invoices/supporting docum
entation from

 C
ontracts 1, 2 and 3, 

▪ 
C

reated sub m
atrixes to tie actual costs vs. contractual costs: reconciliation betw

een all 
 

 
contracts (per contract per am

endm
ent: for ease of transparency) 

3) 
A

nalyzed percentage split betw
een P

M
 vs. D

A
C

 contractual positions, 
4) 

C
reated 

a 
cross-w

alk 
table, 

w
hich 

linked 
all 

inform
ation, 

to 
ensure 

that 
m

ultiple 
data 

sets 
corresponded 
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In addition to updating the overall P
M

 analysis, the F
unding T

eam
 created a m

atrix that attributed P
M

 costs w
ithin the S

S
R

 
and P

M
 outside the S

S
R

 (i.e. standalone dem
olitions/site rem

ediation P
W

s that F
E

M
A

 identified in their January 19, 2017 
determ

ination letter). E
m

ploying the m
ethodology in F

E
M

A
’s determ

ination letter, the m
atrix distinctly segregated an invoice 

based on m
onth, contract, eligibility (eligible executed w

ork) and w
ork perform

ed. T
his analysis illustrates not only 

perm
anent construction m

ilestones and dem
olition w

ork being perform
ed, but also dem

onstrates to F
E

M
A

 and G
O

H
S

E
P

 
that O

P
S

B
/Jacobs/C

S
R

S
 are tracking

/attributing N
on-S

S
R

 w
ork individually by P

W
. 

 T
he analyses discussed above w

ill accom
pany all O

P
S

B
 P

M
/D

A
C

 reim
bursem

ent requests m
oving forw

ard for com
plete 

transparency betw
een O

P
S

B
, F

E
M

A
, G

O
H

S
E

P
 and Jacobs/C

S
R

S
. T

he F
unding T

eam
 and O

P
S

B
 have a m

eeting 
scheduled for July 18, 2017 (in B

aton R
ouge) to present our analysis/inform

ation to G
O

H
S

E
P

 M
anagem

ent, prior to 
officially subm

itting reim
bursem

ent requests in LouisianaP
A

.com
.  
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___________________________________________________________________________________________________ 
 

T
he F

unding T
eam

 supports ongoing capital im
provem

ent projects by w
orking in conjunction w

ith the Jacobs/C
S

R
S

 P
roject 

M
anagers and F

E
M

A
 to assure project activities and estim

ates align w
ith P

roje
ct W

orksheet scope through the am
endm

ent 
process. 
 In the 2

nd Q
uarter of F

Y
2017, Jacobs/C

S
R

S
 assisted the O

P
S

B
 in subm

itting seven (7) R
eim

bursem
ent R

equest F
orm

s 
(R

R
F

) requests. T
he follow

ing R
R

F
’s w

ere subm
itted for paym

ent: 
 

#
  

F
acility 

A
ID

B
 #

 
V

en
d

o
r 

D
escrip

tio
n

 
R

R
F

 # 
A

m
o

u
n

t 

1 
M

ahalia Jackson (E
qu

ipm
ent): 

Im
proved P

roject 
N

A
 

H
atch, A

X
I E

ducation S
olutions, 

A
ccousticom

m
 

P
W

 #18773
 

44 
$168,226.33  

2 
M

ahalia Jackson (Instructional 
M

aterials): Im
proved P

roject 
N

A
 

D
ell, Louisiana O

ffice P
roducts, T

he 
H

on C
om

pany, O
ffice A

utom
ation

 
P

W
 #18773

 
45 

$137,204.12  

3 
H

ynes (Instructional M
aterials 

&
 F

F
E

): Im
proved P

roject 
N

A
 

T
he H

on C
om

pany, D
em

co, Inc., 
Inw

ood O
ffice F

urniture, V
irco, 

W
enger C

orporation, F
ollet S

oftw
are 

C
om

pany, H
all P

iano C
om

pany  
P

W
 #18773

 
46 

$259,982.81  

4 
M

C
 #35 P

hilips/W
aters: 

D
em

olition &
 S

ite R
em

ediation
 

N
A

 
H

am
ps C

onstruction, Inc.  
P

W
 #16115

 
6 

$3,436,299.52  

5 
M

C
 #35 P

hilips/W
aters: 

D
em

olition &
 S

ite R
em

ediation
 

N
A

 
S

izeler T
hom

pson B
row

n A
rchite

cts 
P

W
 #16115

 
7 

($57,864.00) 

6 
W

arren E
aston

 
1403 

P
ast E

xpenditures 
P

W
 #19290

 
241 

$159,449.96  

7 
S

ophie B
. W

right 
1399 

P
ast E

xpenditures 
P

W
 #19290

 
242 

$173,212.40  

 
 

 
 

 
 

 
                                G

ran
d

 T
o

tal: R
eim

b
u

rsem
en

t R
eq

u
est S

u
b

m
itted

 2n
d

 Q
u

arter F
Y

2017 
 

$4,276,511.14  
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_________________________________________________________________________________________________ 

W
e continue our support in rectifying the m

ultiple E
H

P
 issues including S

ection 106 consultations, com
pliance w

ith 
S

ecretary of Interior building rem
ediation and m

em
orandum

 of understandings betw
een O

P
S

B
, G

O
H

S
E

P
, S

H
P

O
, 

F
E

M
A

 and T
he A

dvisory C
ouncil on H

istoric P
reservation.  

 

• 
B

en
jam

in
 F

ran
klin

 E
lem

en
tary: T

he scope of w
ork has been broken into tw

o phases to ensure a tim
ely start of 

construction.  P
revious bid docum

ents w
ere forw

arded to F
E

M
A

 this quarter w
ith the explanation that the P

hase 
II C

D
’s w

ould be transm
itted w

hen com
pleted. P

hase I docum
ents and m

inor questions have be
en resolved by 

the A
rchitect.  C

. S
pencer S

m
ith staff m

em
bers attended the pre-bid m

eeting and provided guidance to the 
bidders relative to treatm

ent of character defining features and the process of notification of change due to 
unforeseen conditions during construction. 
 

• 
E

asto
n

: W
ork is proceeding on the repointing on the exterior of the building in the courtyard. M

ortar inform
ation 

and the S
ecretary of Interior S

tandards P
reservation B

rief have been forw
arded to the A

E
 and the P

roject 
M

anager for their use. T
he w

ork should be com
pleted in the fourth quarter. 

 
T

ax C
red

it S
tan

d
in

g
s: 

 

• 
A

u
d

u
b

o
n

: T
he P

art III application has been approved. N
o additional w

ork is needed and the application 
process is com

plete. 
 

• 
M

cM
ain

 
S

tab
ilizatio

n
: 

T
he 

P
art 

III 
tax 

credit 
application 

is 
com

plete, 
except 

for 
the 

qualified 
expenses 

calculation, w
hich is im

plem
ented by a third party. W

hen determ
ined, the final part of the tax credit application 

w
ill be subm

itted.  T
he O

P
S

B
 and Jacobs/C

S
R

S
 are

 review
ing the possibility of presenting an am

endm
ent to 

this application for the next scope of w
ork on w

indow
s and m

asonry repairs. 
 

• 
L

u
sh

er E
lem

en
tary S

ch
o

o
l: T

he P
art III tax credit application is com

plete, except for the qualified expenses 
calculation, w

hich is im
plem

ented by a third party. W
h

en determ
ined, the final part of the tax credit application 

w
ill be subm

itted. 
 

• 
L

u
sh

er F
o

rtier: A
ll conditions have been resolved. T

he P
art III tax credit application is com

plete, except for the 
qualified expenses calculation, w

hich is im
plem

ented by a third party. W
hen determ

ined, the final part of the tax 
credit application w

ill be subm
itted. 

 

• 
E

asto
n

: P
art III photos w

ere com
pleted. T

he P
art III tax credit application is com

plete, except for the qualified 
expenses calculation, w

hich is im
plem

ented by a th
ird party. W

hen determ
ined, the final part of the tax credit 

application w
ill be subm

itted. T
he O

P
S

B
 and Jacobs/C

S
R

S
 are review

ing the possibility of presenting an 
am

endm
ent to this application for the next scope of w

ork on w
indow

s and m
asonry repairs w

ith
in the courtyard 

area. 
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 C

lo
se O

u
t In

cen
tive / D

irect A
d

m
in

istrative C
o

st D
iscu

ssio
n

s +
 A

n
alysis 

 

• 
F

E
M

A
 letter dated N

ovem
ber 18, 2016 - indicating that O

P
S

B
 m

ay be eligible for C
O

I/D
A

C
 on P

W
’s not 

associated (donors and or recipients) w
ith the S

S
R

 

 
• 

F
unding T

eam
 had a m

eeting w
ith G

O
H

S
E

P
 D

A
C

 T
eam

 on 4/12/17 – to review
 initial analysis prepared and 

transm
itted on 4/3/17 

▪ 
E

xceptional m
eeting and all parties understood path forw

ard 

• 
A

fter m
eeting w

ith G
O

H
S

E
P

 D
A

C
 T

eam
 on 4/12/17: F

unding T
eam

 revised analysis +
 other item

s 
▪ 

Incorporated all spreadsheets/tabs into a single w
orkbook: to stream

line review
 

 
▪ 

S
egregated out the 130 P

W
’s that m

eet the “E
ligible C

O
I =

 Y
es” criteria +

 identified the rationale – 
as to w

hy it is eligible for C
O

I/D
A

C
  

▪ 
C

reated and revised the high-level sum
m

ary analysis – for m
anagem

ent review
 and inform

ation + 
segregated out P

re-&
-P

ost 2012 expenditures 

 
 

 M
cM

ain
 (M

U
N

IS
 P

ro
ject #N

0305) &
 L

ake F
o

rest (M
U

N
IS

 P
ro

ject #N
0308) B

u
d

g
et vs. E

xp
en

d
itu

re A
n

alyses 
 

• 
P

repared a com
prehensive analysis of M

U
N

IS
 P

roject N
0305 &

 N
0308 (and all associated costs) 

• 
C

atalyst of analyses – to identify and determ
ine the potential available funding w

ithin the approved B
udget(s) 

• 
A

nalyzed the follow
ing: 

▪ 
A

ll contractual costs (T
est P

ile, A
/E

, G
C

 and C
om

m
issioning) 
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▪ 
P

ulled latest/invoice inform
ation (screen shots of pay applications / invoices) 

▪ 
A

cquired M
U

N
IS

 data to com
pare/analyze against 

▪ 
C

oordinated w
ith P

rogram
 D

irector – to identify upcom
ing costs / rem

aining costs associated w
ith 

the P
rojects 

• 
S

ent detailed analyses to O
P

S
B

 A
dm

inistration +
 P

rogram
 D

irector on 4/27/17 (M
cM

ain – illustrated below
) 

and 5/12/17 (Lake F
orest) 

 
  C

o
o

p
erative E

n
d

eavo
r A

g
reem

en
t (C

E
A

): W
icker / N

ew
 O

rlean
s C

h
arter S

cien
ce an

d
 M

ath
em

atics H
ig

h
 S

ch
o

o
l 

 

• 
F

unding 
T

eam
 

prepared 
a 

C
ooperative 

E
ndeavor 

A
greem

ent: 
outlining 

the 
T

ransfer 
of 

A
lbert 

W
icker 

E
lem

entary 
S

chool 
(from

 
R

S
D

) 
to 

O
P

S
B

: 
for 

construction 
of 

the 
N

ew
 

O
rleans 

C
harter 

S
cience 

and 
M

athem
atics H

igh S
chool 

• 
G

athering all O
P

S
B

 B
oard docum

entation from
 June 2016 

• 
C

oordinating efforts w
ith JC

S
R

S
 P

rogram
 D

irector / O
P

S
B

 A
dm

inistration / O
P

S
B

 G
eneral C

ounsel / R
S

D
 

F
unding T

eam
: review

 of D
R

A
F

T
 of C

E
A

: 4/17 thru 5/11/17 

• 
O

P
S

B
 signed/executed the C

E
A

 on 5/23/17 &
 R

S
D

 signed/executed on 5/26/17  

• 
O

P
S

B
 F

unding T
eam

 transm
itted executed copy to F

E
M

A
 on 6/6/17 
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M
C

 #35 P
h

ilip
s/W

aters: A
/E

 (S
izeler T

h
o

m
p

so
n

 B
ro

w
n

) A
n

alysis - P
W

 #16115 vs P
W

 #19290 E
lig

ib
le C

o
sts 

 

• 
O

ur 
T

eam
 

prepared 
a 

com
prehensive 

analysis 
of 

A
/E

 
S

izeler 
T

hom
pson 

B
row

n 
Invoices: 

to 
accurately 

segregate S
ite R

em
ediation W

ork vs. N
ew

 C
onstruction (to subm

it correct invoices on P
W

 #16115 and P
W

 
#19290) 

▪ 
R

eview
ed all am

endm
ents / change order docum

entation +
 cross-referencing all $$’s 

▪ 
C

oordinated efforts w
ith Jacobs/C

S
R

S
 F

inance
 to ensure F

unding T
eam

 data m
irror Jacobs/C

S
R

S
 

financial data: finalized and aligned w
ith Jacobs/C

S
R

S
 financial data 100%

 

• 
A

nalysis w
ill be the catalyst to subm

itting and correcting reim
bursem

ents in LouisianaP
A

.com
 

 
  S

S
R

 P
W

 #19290: A
m

en
d

m
en

t R
eq

u
ests 

 Lusher F
ortier H

igh S
chool: A

ID
B

 #2621 

• 
F

unding T
eam

 prepared a W
ithdraw

al R
equest for Lusher F

ortier H
igh S

chool Lead E
ncapsulation (3/12 – 

3/15/17) 
▪ 

It w
as determ

ined that the O
P

S
B

 w
ould utilize a N

on-F
E

M
A

 funding source to perform
 the w

ork 

• 
T

ransm
itted W

ithdraw
al R

equest package to K
. R

atcliff on 5/25/17: for S
uperintendent D

r. Lew
is’s signature  

• 
R

eceived signed/scanned copy on 6/1/17 

• 
F

unding T
eam

 officially transm
itted the A

m
endm

ent R
equest to G

O
H

S
E

P
/F

E
M

A
 on 6/2/17

 
 

(N
ew

) N
ew

 O
rleans C

harter S
cience and M

athem
atics H

igh S
chool 

• 
F

unding T
eam

 prepared an A
m

endm
ent R

equest fo
r the (N

ew
) N

ew
 O

rleans C
harter S

cience and M
athem

atics 
H

igh S
chool (6/17 – 6/19/17) 

• 
T

ransm
itted A

m
endm

ent R
equest package to L. C

arter on 6/19/17: for S
uperintendent D

r. Lew
is’s signature  

• 
R

eceived signed/scanned copy on 6/30/17 from
 L. C

arter 

• 
F

unding T
eam

 officially transm
itted the A

m
endm

ent R
equest to G

O
H

S
E

P
/F

E
M

A
 on 7/3/17 

 B
enjam

in F
ranklin E

lem
entary S

chool: P
hase II R

enovation 

• 
F

unding T
eam

 prepared an A
m

endm
ent R

equest for the B
enjam

in F
ranklin E

lem
entary S

chool (6/18 – 6/19/17) 

• 
T

ransm
itted A

m
endm

ent R
equest package to L. C

arter on 6/20/17: for S
uperintendent D

r. Lew
is’s signature  

• 
R

eceived signed/scanned copy on 6/30/17 from
 L. C

arter 

• 
F

unding T
eam

 officially transm
itted the A

m
endm

ent R
equest to G

O
H

S
E

P
/F

E
M

A
 on 7/3/17

 
 E

leanor M
cM

ain B
uilding E

nvelope R
efurbishm

ent 

• 
F

unding T
eam

 prepared an A
m

endm
ent R

equest for the B
enjam

in F
ranklin E

lem
entary S

chool (6/22 – 6/24/17) 

• 
T

ransm
itted A

m
endm

ent R
equest package to L. C

arter on 6/25/17: for S
uperintendent D

r. Lew
is’s signature  

• 
R

eceived signed/scanned copy on 6/30/17 from
 L. C

arter 

• 
F

unding T
eam

 officially transm
itted the A

m
endm

ent R
equest to G

O
H

S
E

P
/F

E
M

A
 on 7/3/17

 
  JC

S
R

S
 C

o
n

tract #3: A
m

en
d

m
en

t #5 
 

• 
F

unding T
eam

 prepared C
ontract #3 A

m
endm

ent #5: w
hich extended the Insurance R

econciliation tim
efram

e 
through M

arch 31, 2018 

• 
A

m
endm

ent w
as essential in order that Jacobs/C

S
R

S
 can perform

 w
ork and invoice accordingly – as the 
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O
P

S
B

/R
S

D
 Insurance A

rbitration w
as scheduled for the end of M

ay / early June 2017 
  M

C
 #35 P

h
ilip

s/W
aters: S

ite R
em

ed
iatio

n
 - P

W
 #16115  

 

• 
F

unding T
eam

 continued the com
prehensive analysis of P

W
 #16115 expenditures (eligible and ineligible costs) 

• 
A

nalyzed the follow
ing: 

▪ 
P

ayables/R
eceivables  

▪ 
C

ost E
stim

ating T
racking T

ool in LouisianaP
A

.com
 

• 
P

repared an excel w
orkbook that illustrated the overall edits required w

ithin the C
E

T
 (and the corrections to 

buckets): as item
s w

ere categorized incorrectly 
            

▪ 
T

he above m
atrixes are intended to be a road m

ap for G
O

H
S

E
P

/D
R

S
 to correct and am

end issues as 
necessary 

• 
Incorporated a C

ontractor P
ay D

etail S
heet: to clearly delineate betw

een e
ligible vs. ineligible item

s (w
hich is 

tied to 100%
 P

W
) 

• 
C

reated the R
R

F
 +

 C
W

S
 package for the upcom

ing R
R

F
 subm

ission: $3.378M
 

▪ 
A

ccom
panied w

ith the R
R

F
 package is a M

em
orandum

 outlining the unique environm
ent surrounding 

P
W

 #16115 (again, to give visibility and high-level inform
ation to G

O
H

S
E

P
/D

R
S

 +
 D

ocum
ent R

eview
 

during the review
 of the m

aterial) 

• 
O

n 5/23/17 the R
R

F
 P

ackage +
 all supporting do

cum
entation w

as uploaded to LousiainaP
A

.com
 under P

W
 

#16115 
  Q

S
C

B
 A

n
alysis: Id

en
tifyin

g
 E

lig
ib

le Q
S

C
B

 E
xp

en
d

itu
res 

 

• 
O

ur T
eam

 assisted the O
P

S
B

 B
udget D

irector and C
om

ptroller identify eligible Q
S

C
B

 expenditures 
(i.e. 

ineligible F
E

M
A

 expenditures that “fit” w
ithin the Q

S
C

B
 tim

efram
e and requirem

ents) 

• 
O

P
S

B
 review

ed/analyzed the follow
ing projects (transm

itted detailed analyzes to B
udget D

irector/C
om

ptroller) 
▪ 

M
C

 #35 P
hilips W

aters: S
ite R

em
ediation = $4.9M

 (A
/E

 =
 $1.2M

: G
C

 =
 $3.71M

) 
▪ 

Identified Lexington T
ow

er E
ligible F

ees (that F
E

M
A

 did not apportion): $4.7M
 

▪ 
A

dditional F
E

M
A

 Ineligible costs: $1.3M
 

 
 

A
lice H

arte: P
rolonged C

onstruction S
ervices 

 
 

K
arr H

S
: Initial D

esign E
xpenditures  

 
 

A
udubon: P

rolonged C
onstruction S

ervices 
 

81



 P
W

 #19289: T
em

p
o

rary L
eased

 F
acility P

W
 – F

in
al A

n
alysis P

rio
r T

o
 O

fficial C
lo

se-O
u

t S
u

b
m

issio
n

 
 

• 
F

unding T
eam

 prepared a final cross-w
alk analysis – prior to official subm

ission of close
-out 

▪ 
E

xtracted C
E

T
 from

 LouisianaP
A

.com
 

▪ 
C

ross-referenced all data/#/$’s betw
een V

4 vs. C
E

T
 vs. Jacobs/C

S
R

S
 internal analysis 

▪ 
C

reated a sum
m

ary m
atrix +

 tying to delta’s in over/under paym
ents: for G

O
H

S
E

P
/G

C
R

 visibility w
hen 

review
ing P

W
 

            

• 
P

W
 officially subm

itted for C
lose-O

ut on 6/9/17 
▪ 

T
ransm

itted detailed em
ail to G

O
H

S
E

P
/G

C
R

 on 6/7/17 – outlining m
atrix and sum

m
ary inform

ation 
(for ease of review

/transparency) 
  P

W
 #18773: C

o
n

ten
ts Im

p
ro

ved
 P

ro
ject 

 

• 
F

unding T
eam

 continued to review
/prepare reim

bursem
ent docum

entation: 
▪ 

H
ynes Instructional M

aterials +
 F

urniture &
 F

ixtures: $259k 
▪ 

M
ahalia Jackson E

quipm
ent: $168k 

 
Involved preparing sole source m

em
orandum

s for vendors: H
atch &

 A
ccoustiom

m
 

▪ 
M

ahalia Jackson Instructional M
aterials: $137k  

• 
T

otal of $565k subm
itted in the m

onth of June 2017 
  P

W
 #19290: O

u
tstan

d
in

g
 E

lig
ib

le E
xp

en
d

itu
res +

 C
E

T
 R

eview
 

 

• 
D

uring the 2
nd Q

uarter of 2017, the F
unding T

eam
 perform

ed an in
-depth review

 of LouisianaP
A

.com
 vs. 

Jacobs/C
S

R
S

 “L” D
rive vs. F

unding T
eam

 Internal T
racking M

echanism
s: updated all site sheets / vendors / 

invoices 
▪ 

A
pproxim

ately $16M
 to be subm

itted (included $10M
 of P

M
 – w

hich is currently being w
orked) 

▪ 
Identified additional F

arnsw
orth invoices that w

ere not subm
itted/ca

ptured prior 

• 
T

horoughly vetted the C
E

T
 in LouisianaP

A
.com

 – identified a num
ber of invoices in the incorrect C

E
T

 buckets 
(i.e. coded to incorrect A

ID
B

 #) +
 incorrect invoice #’s etc. 

▪ 
F

unding 
T

eam
 

transm
itted 

detailed 
analysis 

w
ith 

correction 
to 

G
O

H
S

E
P

/D
R

S
 

on 
6/20/17 

(to 
stream

line corrections) 
 

 

82



Ite
m

 7
.   C

lo
s

e
-O

u
ts

 A
p

p
ro

v
e

d
 &

 In
 P

ip
e

lin
e

 +
 C

lo
s

e
-O

u
t M

ile
s

to
n

e
 In

itia
tiv

e
 

 P
R

O
JE

C
T

 U
P

D
A

T
E

S
  

___________________________________________________________________________________________________ 
 O

ver the duration of the 2
nd Q

uarter 2017, the Jacobs/C
S

R
S

 F
unding T

eam
 m

ade progress regarding C
losing O

ut P
roject 

W
orksheets: B

elow
 is the progress in regard to O

P
S

B
 C

lose-O
ut inform

ation: 
 

1)  P
ro

ject W
o

rksh
eets O

fficially C
lo

sed
 in

 2
n

d Q
u

arter F
Y

2017 

• 
Z

ero
 (0) P

roject W
orksheets w

ere officially closed in the 2
nd Q

uarter F
Y

2017 subm
itted for C

lose-O
ut 

• 
980 C

lo
sed

 o
u

t o
f 986 S

u
b

m
itted

 fo
r C

lo
se-O

u
t: as o

f 6/30/17 
 

2)  C
lo

se O
u

t S
u

b
m

issio
n

s: 2
n

d Q
u

arter F
Y

2017 

• 
A

 total of th
ree (3) P

ro
ject W

o
rksh

eets w
ere subm

itted for C
lose O

ut in the 2
nd Q

uarter F
Y

2017: $8.6M
 

o
 

P
W

 #9444: C
ategory E

 P
W

: C
ontents: M

orial E
lem

entary S
chool 

o
 

P
W

 #13043: C
ategory E

 P
W

: D
em

olition: B
ethune E

lem
entary S

chool B
uilding B

 
o

 
P

W
 #19289: C

ategory B
 P

W
: T

em
porary F

acility: M
ultiple S

ites 

• 
B

elow
 is an overall view

 of A
L

L
 998 O

P
S

B
 P

W
’s as of 6/30/17 

 

 
 N

O
T

E
: D

elta: $6,837,449,70 m
inus $6,777,812.40 =

 $59,637.60 (P
W

 #21024 P
ayable #1764 w

as approved on 3/2/17 and then 5/9/17: 
therefore, the paym

ent w
as initially captured in the 1

st Q
uarter 2017

) 
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C
lo

se-O
u

t M
ilesto

n
e In

itiative W
o

rkb
o

o
k 

• 
O

n June 13, 2017, the O
P

S
B

/Jacobs/C
S

R
S

 received a request to input data / project close
-out inform

ation: in 
term

s of D
A

C
/C

O
I eligibility 

• 
F

unding T
eam

 perform
ed the follow

ing: 
▪ 

R
esearched all P

W
s on list and properly input inform

atio
n  

▪ 
Input respective P

W
 notes as to w

hy could not project on inform
ation  

▪ 
C

oordinated w
ith G

O
H

S
E

P
  

▪ 
T

ransm
itted initial inform

ation on 6/21/17 
▪ 

C
oordinated w

ith L. C
arter to obtain signature to certify all inform

ation is accurate: executed on 6/22/17 

 
• 

D
uring this process, it w

as identified a num
ber of P

W
s w

ere closed on the G
O

H
S

E
P

 side, but not closed on the 
F

E
M

A
 side 

▪ 
O

ur T
eam

 coordinated (w
ith G

O
H

S
E

P
/G

C
R

/F
E

M
A

) betw
een 6/15/17 thru 6/27/17 to w

ork thru close
-out 

on P
W

s identified  
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P
a
rt II 

Ite
m

 8
.   P

ro
je

c
t W

o
rk

s
h

e
e

ts
 R

e
v

ie
w

e
d

 

 
Listed below

 (in order review
ed) are the H

urricane K
atrina P

W
s that Jacobs/C

S
R

S
 review

ed on O
P

S
B

’s behalf during th
e 

2
nd Q

uarter of 2017: 
 

T
his quarter no new

 P
roject W

orksheets and or V
ersions w

ere subm
itted for review

 by F
E

M
A

. 
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Ite
m

 9
.   S

u
m

m
a

ry
 o

f F
E

M
A

 F
u

n
d

in
g

 

 W
o

rk T
yp

e 
*E

lig
ib

le O
b

lig
ated

 
F

ed
eral A

m
o

u
n

t P
aid

 
B

alan
ce 

C
ontents 

$51,358,717.14 
$14,076,554.21 

$37,282,162.93 

D
ebris R

em
oval/D

em
olition C

osts 
$1,854.99 

$1,854.99 
$0.00 

Interim
 H

ousing 
$13,271.77 

$13,271.77 
$0.00 

Labor and E
quipm

ent C
osts 

$1,427,264.16 
$1,410,086.34 

$17,177.82 

M
anagem

ent C
osts 

$7,951,712.80 
$1,607,284.67 

$6,344,428.13 

P
erm

anent F
acility R

epair 
$4,493,879.23 

$4,497,293.95 
-$3,414.72 

P
erm

anent F
acility R

eplacem
ent 

$344,284,162.38 
$261,304,125.92 

$82,980,036.46 

S
tabilization/T

em
porary R

oof R
epair 

$2,612,664.86 
$2,612,666.59 

-$1.73 

T
em

porary F
acility and related costs 

$13,610,447.27 
$13,368,966.92 

$241,480.35 

G
ran

d
 T

o
tal 

$425,753,974.60  
$298,892,105.36  

$126,861,869.24  

 N
O

T
E

: *“E
ligible O

bligated” dollars include S
ub-G

rantee A
dm

inistration F
unding in the am

ount of $2,153,999.87 
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