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JANUARY	2018	

(Community	Outreach	Report) 
 
CONSTRUCTION	SITE	MONITORING	(Demolitions	‐	Renovations	‐	New	
School	Buildings): 
 
Bauduit	‐	Major	Renovation	 
The work on this project is complete.  
 
Tubman	‐	Renovation 
Construction on this project continues to progress. The interior work continues throughout 
the building and the second floor windows have been refurbished. The contractor 
continues to work on the walls of the cottage, but there has also been an increase in 
construction work on the other small building located in the rear of the school. The 
contractor continues to maintain the streets around the project, as well as the damaged 
area near Diana St that was caused by the construction. The outreach team will closely 
monitor the site as construction continues.    
 

Edna	Karr	–	New	School 
The contractor continues to do minor site maintenance at this site.  In anticipation of a 
community meeting for residents and nearby businesses to meet the contractor, the 
outreach team canvassed the area with flyers to ensure they were aware and could attend if 
they wished.  Willis Carter of the outreach team will continue to monitor the site closely as 
construction begins.   
	
Abramson	3	‐	Demo 
In an effort to complete the project, the construction company is working on Sundays.  
While the work coincides with the time for Sunday service, the outreach team ensured that 
there were no 18-wheeler trucks accessing the site during service time. All of the modulars 
have been removed from the site at this time and Ashley Savarino of the Unlimited 
Construction Company will donate the security modular and walking ramp to Greater St. 
Stephen Full Gospel Baptist Church.  There have been no community complaints reported 
and the New Orleans Police Department continues to monitor the site at night.  The 
Outreach Team attended three project update meetings.	

5
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T	Marshall	‐	Refurbishment	
Blanchard Mechanical Contractors, LLC has been keeping the site and the streets around 
the school clean.  Sandbags were placed at the front gate which have helped to correct the 
issues with mud spills.  The contractor did a concrete pour, as well as implemented a new 
work schedule - 7AM on weekdays and 8AM on weekends.  While there were no community 
complaints reported, the Outreach Team did inform the site superintendent that workers 
are still driving the wrong way down a one-way street. In response, the superintendent 
indicated that they will put up larger signs to help eliminate the problem.  The Outreach 
Team attended two project update meetings. 
 
 
John	McDonogh	‐	Renovation																																																	 
Construction work continues at the site, but there was one resident who had a number of 
concerns this. Lauren Hodges who is a realtor and owner of Carriage House Real Estate 
with property around the school site, reported that workers are often double parking in the 
2500 block of Barracks Street.  She also indicated that there are people eating on residents' 
private property at lunch time and leaving trash around the site. A problem has surfaced 
with dirt becoming prevalent in the 1200 and 1300 block of North Dorgenois, as well as the 
2500 and 2600 blocks of Barracks Street.  The contractor needs to sweep these areas daily 
to avoid this problem in the future. The resident also indicated that she would like to have 
Core Construction wash some of the cars in the neighborhood, as well as pressure wash 
some of the houses every two weeks. In response to the concerns, CORE Construction team 
members, Jeff Steen and Tim McCrocklin, held a meeting with Ms. Hodges and stated they 
would address all of her issues, except pressure washing any houses around the school site. 
Ms. Hodges was also made aware that a sewer line will need to be cut in from the residents' 
side of Barracks street.  She will work with the contractor to ensure the residents are aware 
of the project and that access to parking in front of their homes will not be available during 
that time. The outreach team attended two project update meetings. 
 
	
BTW	‐	New 
During the month, Core Construction Company had two 1 AM concrete pours.  Although 
there were no community complaints reported, the site superintendent stated there will be 
no more pours at that time in the morning. The Outreach Team did observe and has asked 
CORE to ensure that there is always a flagman when equipment is entering or leaving the 
site via truck. While there are a number of new subs working on the job site, there have 
been no parking or Earhart Street traffic problems reported. The contractor maintains the 
streets around the site and the Outreach Team has been networking with members of the 
BTW Family. The outreach team attended two project update meetings. 
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FEBRUARY	2018	
(Community	Outreach	Report) 

 
In addition to the construction site monitoring, Bright Moments conducted the Contractor  Meet 
and Greet community meeting for the construction of the new Karr High School on the site of 
the former Jo Ellen Smith Hospital.  
 
Bright Moments has also assisted in the collection of memorabilia for the interpretive display 
being developed for the Booker T. Washington High School campus. Efforts to collect 
photographs and other items to fulfill the FEMA display requirements are underway. 
 
CONSTRUCTION	SITE	MONITORING	(Demolitions	‐	Renovations	‐	New	
School	Buildings): 
	
HARRIET	TUBMAN	–	Renovation 
Construction on the interior and exterior of the site near the rear of the building continues 
to progress.  The contractor has also increased work on the roof of the project. During the 
month, the outreach team received an inquiry about the future use of the playground 
equipment that was being dismantled at the site.  The community member requested that 
the equipment be donated to a community park if it was not going to be used.  After 
following up regarding use of the equipment, it was confirmed that the general contractor 
could donate the equipment to the community. The contractor continues to maintain the 
streets around the project, as well as the damaged area near Diana St that was caused by 
the construction. The outreach team will closely monitor the site as construction continues.   
The outreach team will closely monitor the site as construction continues.    
 

THURGOOD	MARSHALL–	Refurbishment 
Construction on this site continues to progress well.  There are a number of new subs on 
the site, but there are no parking issues being reported. The construction company has 
been able to keep the mud from running off the site into the street and the workers are 
doing a better job of not going up the one-way street. During the month, a community 
member reported that work at the site started  before 7 AM.  The community outreach 
team followed up with the site superintendent who shared that a concrete truck arrived at 
the site early. Also during the month, the site superintendent contacted the police after 
noticing a man trying to break into an apartment across from the school. NOPD came out 
and created a report about the incident.  The Outreach Team attended two project update 
meetings. 
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EDNA	KARR–	New	School 
The contractor continues to do minor site maintenance as well as prep work for the 
upcoming major construction.  There was a community meeting held earlier in the month 
to provide details about the construction timelines.  Willis Carter of the outreach team will 
continue to monitor the site closely as construction begins.   
 

ABRAMSON	3	–	Demo 
There has been minimal activity at this site during the month, but the contractor is moving 
the dirt and sand to the appropriate areas of the site. There have been no community 
problems reported during the month and the construction company has not moved the 
modular that they are donating to the church. The NOPD continues to monitor the site and 
the Outreach Team attended one project update meeting. 
 

BOOKER	T.	WASHINGTON	–	New 
Construction continues at this site with new steel going up in the auditorium. There were two 
community problems reported during the month. A resident, Terrie Brooks of 1329 South Roman 
Street, called to report damage to her home.  Ms. Brooks stated that there are cracks in her walls 
and that she has some foundation problems. An Outreach Team member informed Ms. Brooks that 
CORE Construction will contact her to survey the damage, and then follow-up with a response via 
mail. A resident called to report that there are 18-wheelers leaving the site going down South 
Roman Street to MLK Blvd. In response to the community concern, the site superintendent 
contacted the trucking company to reiterate that the drivers should not use South Roman Street 
when leaving the site. This month, the Outreach Team spoke with Jimmie Gooden of LCI about 
equipment leaving the site without a flagman on the city streets.  In addition, the Outreach Team 
spoke with CORE about vehicles that park too close to the front gate on Earhart Blvd.  It poses a 
safety hazard for people who are trying to turn onto Earhart Blvd. The streets around the site are 
kept clean at all times and the Outreach Team attended three project update meetings. 
 

JOHN	MCDONOGH	‐	Renovation 
Construction at this site continues and there were two neighborhood complaints reported 
during the month.  The museum manager spoke with Jeff Steen of CORE Construction 
stating that she was having a problem walking her dog because vehicles are parking on the 
sidewalks. CORE construction has a permit to use the sidewalk by the school, but Mr. Steen 
informed the museum manager that he will speak with the subs about parking on the 
sidewalk. Ms. Cheicko Thompson, 2532-34 Barracks Street, called to report the dust and 
mud on her street and she also stated that CORE was going to provide residents with car 
wash tickets.  Mr. Tim McCrockin, Site Superintendent, told the Outreach Team that he 
would get the car wash tickets to the residents. CORE Construction is making a strong effort 
to keep subs from using the neighbors steps at lunchtime and a member of the team walks 
the neighborhood after lunch to pick up trash. There have been new sidewalk pours on 
Esplanade Ave and North Dorgenois Street and the work on the new sewer on Barracks 
Street and Rocheblave Street will begin at the end of March 2018.  CORE has stated that 
they will inform the community when the work begins. There have been no parking 
problems reported about the site and the Outreach Team attended two project update 
meetings. 
 

8



 
 

MARCH 2018 
(Community Outreach Report) 

 
In addition to the site monitoring work described below, Bright Moments began work on collecting 
information and images for the Booker T. Washington High School Interpretive Display mandated by 
FEMA 
 
CONSTRUCTION SITE MONITORING (Demolitions - Renovations - New School 
Buildings): 
 
Tubman - Renovation 
The contractor continues to work on the interior of the school, as well as the interior and exterior walls 
of the cottage.  Most of the exterior work on the school has focused on the roof and on the deck area at 
the rear of the building near the cottage.  The contractor continues to maintain the street damage near 
Diana St. that was caused by the construction, as well as keep dirt out of nearby streets. The outreach 
team will closely monitor the site as construction continues.    
 
Edna Karr – New School 
Work on this site is slowly progressing.  However, until the river levels fall, the construction company 
can only do minor prep work at the site.  The levels are expected to fall sometime in May.  The 
contractor continues to remove concrete and debris from the site and the Outreach Team will continue 
to monitor the site as construction continues.  
 
Abramson III - Demo 
The work at this site is almost complete.  All the modular buildings are off site and the construction 
company is bringing in topsoil and sand.  The two modular buildings have been donated to Greater St. 
Stephen Church and are now on the church's property.  There were no project update meetings or 
community problems reported this month.  The Outreach Team will continue to monitor the site until 
all work is completed.  
 
T Marshall - Refurbishment 
Parking around the site is beginning to be a problem, so the Outreach Team asked the superintendent to 
make sure that none of the subs park in driveways or in front of mail boxes.  There were no community 
issues reported when the big crane arrived to put up steel for the new elevator.  Blanchard Mechanical 
reported that someone broke in through one of the plastic covered windows and stole tools and coffee.  
As a result, all windows are now boarded up and a police report was made.  There were no 
neighborhood complaints reported during the month and the Outreach Team attended two project 
update meetings. 
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Coghill - Demo 
The work is just beginning at this site, so the Outreach Team has been networking with the residents 
regarding the work that will be taking place. The Outreach Team informed the construction manager 
and the Site Superintendent that the site needs to be locked at night and that there is an active church 
across the street from the site.  There will be a vibration monitor in place prior to the use of any 
equipment and the Outreach Team advised the superintendent that all modular buildings need to be 
hauled off the site using France Road to ensure there are no conflicts with the neighborhood.  It was 
discovered that a community member has been using the site to park a school bus, so the Site 
Superintendent will inform the owner that the site can no longer be used for the vehicle.  The team 
attended two project update meetings and there were no community problems reported.   
 
BTW - New 
The masonry work is ongoing at the gym, but security has become an issue on the job site.  A young 
man managed to get onto the site and steal tools.  CORE Construction Company was able to run him 
off the site and NOPD was able to recover the gun pitched into the grass and take the man to jail. To 
help mitigate these types of situations, CORE believes there should be increased security in the 
evenings.  Jimmie Goodew took pictures and reported wall damage to the property located at 1329 S. 
Roman Street. The information was sent to Jason Bruzik with CORE, who indicated he would send a 
certified letter to Terrie Brook regarding her damages. While there are no problems with parking or the 
route taken by the 18-wheelers entering and exiting the site, there are still no flagman to assist when 
equipment leaves the site.  The Outreach team attended three project update meetings. 
 
John McDonogh High School - Renovation 
Steve Jones of CSRS/Jacob held a meeting with the museum manager to discuss her concerns about the 
school construction, as well as to inform her about the new sewer line work that will take place. He 
indicated that the meeting went well. The construction company passed out flyers about the upcoming 
underground utility lines work, as well as informed the neighborhood that North Rocheblave St will 
be temporarily closed between Barracks St and Esplanade Ave.  The work is projected to last 
approximately three weeks after the sewer and utility lines are completed.  The resident who 
complained about dust on her vehicle, Ms. Cheicko Thomas, received car wash tickets from CORE 
Construction and the subs have refrained from eating on resident's property. Unfortunately, parking 
continues to be an ongoing issue that is being addressed daily.  There have been a few community 
members stopping by the school to comment on how nice it looks.  There were no community 
complaints reported during the month and the Outreach Team attended three project update meetings. 
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Item 1. Executive Summary  
___________________________________________________________________________________________________ 
 

SUMMARY OF RSD OBLIGATED AND PENDING PROJECTS 
 

     CURRENT FEDERAL                  
OBLIGATION 

       FEDERAL FUNDS PAID   FEDERAL FUNDS                   
BALANCE 

$1,618,062,060.94 $1,394,269,314.47 $223,792,746.47 

1st Quarter 2018 Federal Funds Paid $17,259,111.92 
 

 
The Grants Management Team reviewed scope of ongoing and past construction projects during the first quarter to 
determine the need for version and amendment requests and assisted with responses to the Governor’s Office of 
Homeland Security and Emergency Preparedness (GOHSEP) inquiries pertaining to requests for reimbursement 
submitted to GOHSEP by Louisiana Department of Education (LDOE). One amendment request to Project Worksheet 
(PW) 19166 valued at $393,535.32 was submitted to GOHSEP / the Federal Emergency Management Agency (FEMA). 
Currently, there are three outstanding amendment requests submitted prior to this quarter valued at $ $3,132,769.32 
that the Grants Management Team is tracking through the GOHSEP and FEMA approval process.   
 
To date, the Closeout Team has closed 996 PWs. The remaining 150 open PWs, except for PW 19166, are large stand-
alone projects and one newly obligated small project that continue to be reviewed for reconciliation and submission to 
closeout. Regarding PW 19166, the Closeout Team is currently working to reconcile each project within a site before 
submitting the site package to the grantee. There were three PWs submitted to GOHSEP for closeout: 16072, 13329, 
and 15486. Concurrently, inspections increased with the Closeout Inspection Team working closely with GOHSEP and 
FEMA by scheduling weekly inspections at various project site locations. Pending the completion of the reconciliation 
process by the Closeout Team of the stand-alone PWs during the next quarter, an inspection may be required on these 
projects. 

 
Item 2. PW 19166 Alternate Project (SSR) Amendment Requests 
___________________________________________________________________________________________________ 
 

Amendments Approved by FEMA in the First Quarter:  
 

 There were no amendments approved by FEMA in the First Quarter. 
 

Amendments Submitted to GOHSEP in the First Quarter: 

 

Facility Work Description Submittal Date Amount 
Landry Past re-occupancy scope January 22, 2018 $393,535.32 
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Amendments Submitted Prior to the First Quarter Pending FEMA Approval: 

  
Facility Work Description Submittal Date Amount 

James Johnson ES Demolition AIDB # 2654 July 24, 2017 $1,000,000 

Cohen HS Demolition AIDB #2649 July 10, 2017 $1,300,000 

Rabouin Re-Occupancy Scope AIDB #2676 December 20, 2017 $832,769.32 

 
New Construction, Renovations, and Refurbishments  

The following campus projects are part of the RSD’s continued efforts to build, renovate, and refurbish schools. 
Planning for these schools will move forward pending the availability of funds and amendment requests will be 
submitted at that time. 

 
Facility Work Description

Berhman ES Renovation 

Cohen HS New 

Clark ES Refurbishment 

Career Tech Center Renovation 

McDonogh 7 ES Refurbishment 

 

Item 3. PW Version Requests 
___________________________________________________________________________________________________ 

 
 There were no version requests submitted or received during the First Quarter of 2018. 

 
              Temporary Modular Facilities 
 

In late February 2018, the Funding Team presented RSD with findings of the Likely Recovery Analysis 
of funding for work deemed ineligible by FEMA during the post-Katrina construction of temporary 
modular campuses throughout Orleans Parish. 
 
The findings outlined a path forward which initially included a comprehensive data-mining exercise of all 
electronic data turned over by the RSD’s previous Project Management firm and then potentially, 
additional cost reasonableness studies for otherwise eligible work lacking only documentation. 
 
The majority of ineligibility determinations were divided between two groupings: 

o Duplicative work due to design errors attributed to the Architect and/or the Project Manager. 
o Otherwise eligible costs lacking sufficient documentation. 
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As the Funding Team recommended legal action twice previously to remedy the duplicative work costs 
(Bullet 1), and as ineligibility reversals were previously requested from FEMA, the Funding Team is not 
pursuing recovery of those costs. 
 
The Funding Team initially identified approximately $3.9M of otherwise eligible funding; however, 
searches of previously discussed Alvarez & Marsal documentation archives have yielded few results. 
  
Additional documentation searches are ongoing, with a backup plan of performing cost reasonableness 
studies on those scope items with the highest probability of recovery. If additional documentation is not 
located, recovery of funding related to the second identified scope group ($1.37M) is less likely than 
originally hoped. 

 
Category G Administrative Closure 
 

Throughout the First Quarter of 2018, the Funding Team continued to track the status of six projects previously 
submitted to GOHSEP as an “Administrative Closure” test group. While closure of these relatively low-priority 
projects has taken an extended period of time, the Funding Group continues to view the delays as non-
substantive, as there has been no indication from GOHSEP that any issues of any kind exist. 
 
Once obligated, successful use of the Administrative Closure process on this group of project worksheets will 
represent confirmation of the pending $1.1M net gain in funding on PW 19166. 

 
Item 4. Grant Maintenance  
_____________________________________________________________________________________________________ 
      

Community Development Block Grant (CDBG) 
 

 During the First Quarter, the Funding Team has been successful in its efforts to correct funding allocations 
associated with CDBG re-occupancy projects.  These projects which are dual funded (FEMA and CDBG) 
require reconciliation of project expenses and appropriate debits/credits to the funding sources.  This is 
accomplished by withdrawing and resubmitting correct reimbursement and payment requests for both 
CDBG and FEMA funding. 
 

 From the nineteen (19) dual funded projects, seventeen (17) of the nineteen (19) projects have been 
submitted to GOHSEP for Request for Reimbursement Form (RRF) corrections. This is 89% progress of 
the cleanup work toward closing the CDBG projects. 

Project FEMA RRF CDBG RFP Date Submitted Net Change 

Cohen $3,429,596.33 $1,909.67 08/03/2017 -$249,463.32 

Colton $87,841.38 $270,253.62 09/12/2017 $141,435.64 

Reed $502,486.31 $0.00 09/01/2017 $531,605.00 
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Dibert $394,857.13 $130,898.28 09/20/2017 -$122,342.82 

Douglass $513,193.94 $246,368.35 11/20/2017 -$1,267,974,.21 

Lafayette $224,377.62 $0.00 11/30/2017 -$393,910.08 

Williams $1,655,153.40 $424,926.08 11/02/2017 $465,398.78 

Drew $445,388.89 -$20,202.89 12/01/2017 -$764,872.48 

Gentilly $1,520,772.10 $767.634.64 12/01/2017 $668,961.32 

Guste $766,981.00 $0.00 12/11/2017 -$9,392.54 

Harney $839,517.00 $0.00 12/01/2017 -$2,898.08 

Live Oak $311,540.87 $0.00 12/12/2017 -$182,357.56 

Marshall $949,143.86 $0.00 12/11/2017 -$206,532.90 

McDonough 42 $1,045,321.34 $0.00 12/01/2017 $516,889.36 

MLK $2,542,915.80 $1,692,283.79 12/12/2017 -$188,050.11 

Village $189,718.70 $0.00 12/01/2017 $6,950.70 

Washington $1,890,354.68 $0.00 12/06/2017 $1,787,936.14 

Overall Update $17,309,160.23 $3,513,875.64  $731,382.84 

 

Project Management Fees 
 

 GOHSEP fully processed PW 19166 RRF 7 valued at $17.4M. This reimbursement has been applied to 
the negative balance. GOHSEP continues to process previously submitted RRFs for Project Management 
(PM) and Direct Administrative Costs (DAC).  All payments will offset the negative balance.   

 
Section 552 Administrative Fees  
  

 The Funding Team is also working with GOHSEP to gain reconciliation for more than $23M in Section 
552 costs also on hold pending FEMA’s approval of RSD’s methodology and GOHSEP’s application of 
FEMA guidance regarding these costs. 

 The Funding Team is also working with GOHSEP to request reimbursement of a Congressionally-
authorized Closeout Incentive (COI) as a financial incentive for closeout of project worksheets outside 
the Single Settlement Reimbursement.  The Funding Team met with GOHSEP specialists to review and 
provide requested documentation for the attribution model which has been agreed to by both FEMA and 
GOHSEP. This effort currently is limited to stand alone PWs with work completed prior to September 
2012.   
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Insurance Reconciliation 
 

 Throughout the First Quarter, the Funding Team continued to track the status of six projects previously 
submitted to GOHSEP as an “Administrative Closure” test group. While closure of these relatively low-
priority projects has taken an extended period of time, the Funding Team continues to view the delays as 
non-substantive, as there has been no indication from GOHSEP that any issues of any kind exist.  

 Once obligated, successful use of the Administrative Closure process on this group of project worksheets 
will represent confirmation of the pending $1.1M net gain in funding on PW 19166. 

Negative Balance  

 As of March 2018, the Louisiana Public Assistance (LAPA) web-based system indicates a total negative 
balance of $33,260,779.74 (including Fed & Admin amounts) across all RSD FEMA recovery grants for 
Hurricane Katrina, majority of which (~$31.97M) is on PW 18597 mainly resulting from de-obligated funds 
and expenses moved to SSR PW 19166.  In addition, GOHSEP continues to attribute Applied Payments 
for small closeout related RRFs for other PWs towards the negative balance on PW 18597. 
 

 The Funding Team has developed an internal tracker detailing current negative balance on PW 18597 and 
reimbursement status of pending RRFs/expenses to be applied towards the negative balance. The 
Funding Team continues to update monthly with status of each submitted RRF/expense in GOHSEP’s 
review queue and payment transaction details upon GOHSEP approval. Team also continues to work with 
RSD & Louisiana Department of Education (LDOE) Finance to identify any additional expenses not yet 
submitted to GOHSEP and review those expenses for eligibility and determine reimbursement amounts to 
be applied towards the negative balance. 

 Reimbursements of eight RRFs for J/CSRS Contract 2 DAC expenses & two RRFs for Cohen CDBG 
reconciliation cleanup effort were approved this quarter. In addition, several small closeout related RRFs 
for other PWs and other small reimbursements for SSR PW were also applied towards the negative 
balance. The Funding Team continues to work on reconciliation of the Large Outstanding Issues (LOI) as 
they relate to potential reductions of the negative balance. To date, the Funding Team has recovered 
approximately $13.94M in non-PM/CM LOI items. In addition, thirty-two (32) RRFs submitted for CDBG 
reconciliation cleanup efforts with a request for applied payments towards the negative balance are 
currently pending GOHSEP approvals (Reed, Colton, Dibert, BTW, Williams, Douglass, VDL, Lafayette, 
McDonogh 42, Drew, Gentilly Terrace, Harney, Guste, Thurgood Marshall, NOCCA Live Oak & MLK). 
Three more CDBG cleanup RRFs are pending submittal to GOHSEP (Crossman & Rabouin).  

 

Item 5. Environmental and Historic Preservation (EHP) 
____________________________________________________________________________________________________ 

 
Staff continued to provide support on multiple Environmental and Historic Preservation (EHP) issues including design 
reviews on Secretary of the Interior compliant building rehabilitation as well as memoranda of agreements and streamlined 
Section 106 consultations between RSD, GOHSEP, FEMA, State Historic Preservation Office (SHPO), and the Advisory 
Council on Historic Preservation in accordance with the Secondary Programmatic Agreement (2PA). 

 

55



 
 

  
 

 Quarterly Report ending March 31, 2018 
 

 
7 

 ES – Elementary School   MS – Middle School   HS – High School 
 
 

 Bauduit ES: The corrections to the masonry work have been finished in an acceptable manner.    
 

 Marshall MS: Exterior masonry work is completed while window repairs and installation is nearing completion. 
 

 John McDonogh HS: No additional issues pertaining to EHP have developed during this last quarter and the 
Project manager continues to update the team as some of the finer finishes are being put in place. 
 

 Harriet Tubman ES:  Construction is ongoing, but the scope has changed for the cottage renovation due to the 
extensive amount of termite damaged wood.  Remediation of asbestos floor tile is complete, and the damaged 
flooring and structure removed or repairs.  Exterior siding is being replaced where needed.   

 
 Booker T. Washington HS: No additional issues regarding EHP during this quarter. 

 
 

Item 6. Project Support  
____________________________________________________________________________________________________  
 

Tax Credits 
 
State Historic Rehabilitation Commercial Tax Credits 
In addition to preparing applications for projects sufficiently complete in the design phase to be representative of 
the scope of work, monitoring the construction changes is taking place to notify SHPO of any that appear to affect 
the tax credit applications. The status is as follows: 
 

 Henry Allen ES: RSD has received the accepted Part III for the certification from the State Historic 
Preservation Officer.  
 

 Agnes Bauduit ES: The Part III will be prepared and submitted this quarter. 
 

 A.D. Crossman ES: Part III photos and application are submitted to the State Historic Preservation 
Office and RSD is waiting on approval. 

 
 Douglass HS: The completed Part III application with the estimated cost of construction and the 

qualified expenses has been sent to the State Historic Preservation Officer for approval.  
 

 Gentilly Terrace ES: The completed Part III application with the estimated cost of construction and the 
qualified expenses has been sent to the State Historic Preservation Officer for approval.  

 
 Andrew Jackson ES: The completed Part III application with the estimated cost of construction and the 

qualified expenses has been sent to the State Historic Preservation Officer for approval.  
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 Laurel ES: RSD is waiting for the final qualified rehabilitation expenses to submit the Part III with 
photographs of completed construction. 

 
 Harriet Tubman ES:  RSD has submitted an amendment on the increased scope of work on the cottage.  

RSD will review construction status to determine when to start the Part III submission. 
 
Interpretive Displays 

Jacobs/CSRS is continuing to coordinate efforts to complete interpretive displays pursuant to the Historic 
Programmatic Memorandum of Agreements and Findings of Effect. 

 

 Booker T. Washington HS:   

o Jacobs/CSRS is coordinating with alumni group members to review available information to be 
included in the forthcoming interpretive display. 

 
School Unification Data Exercise 

During the First Quarter of 2018, the Funding Team made significant progress with a Cloud-based data 
management solution for the eventual transfer of RSD school construction and maintenance data as part of the 
OPSB/RSD School unification initiative. A functional beta version of the Microsoft Power BI interface was 
launched and demonstrated in mid-February, and refinements and functionality continue to evolve as additional 
data modeling information is made available by internal and external stakeholders. 

 

A fully functional version of the Power BI interface was demonstrated in mid-March using the Avery Alexander 
School as a test case.  All features functioned as expected, and the team received excellent feedback from the 
Stakeholders on desired edits and additional functionality. After the Alexander demonstration, the Data Team 
identified Box.com as the recommended Cloud Storage platform and expect to have authorization to deploy the 
cloud storage platform by early-April 2018. 

 

While pending approval, the team is moving forward with standardization of the final folder structure to be used 
on the cloud platform, and expect to have the spec finalized by mid-April 2018 

 

 
Item 7. Closeout 
____________________________________________________________________________________________________ 

 
Louisiana Department of Education & GOHSEP  
 

 The SSR Closeout Team is conducting review and reconciliation of the 112 sites within the SSR.  These 
will be packaged as pre-closeout submittals to RSD/LDOE/GOHSEP/FEMA for review and approvals.  
PW 19166 will not be closed until all sites are approved.  The SSR Closeout Team submitted three pre-
closeout packages to RSD for review and approval this quarter for a total of $61,322,465.71.  
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 The Closeout Team also conducted six site inspections:  Bradley, Gordon, Shaw, Fischer, Laurel, 
Bauduit. The Closeout Team will continue to work closely with GOHSEP and FEMA inspection 
departments to ensure all projects needing site inspections are being handled and properly inspected.  

 The two charts listed below reflect what has been closed since 2011 and the dollar value tied to each 
year.  In addition, the SSR chart reflects the projects that are open, completed and ready for pre-
closeout, reconciled by the Closeout Funding Team, and what has been submitted to LDOE. 

RSD Closeout Status 
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RSD SSR Pre-Closeout Status 
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Item 8. Summary of FEMA Funding  
 

Work Type *Eligible Obligated Federal Amount Paid Balance 

Contents $115,054,720.76 $96,105,049.58 $18,949,671.18 

Debris Removal/Demolition Costs $0.00 $0.00 $0.00 

Immediate Re-Occupation Costs $4,204.20 $4,204.20 $0.00 

Labor and Equipment Costs $1,527,909.28 $1,387,165.99 $140,743.29 

Management Costs $19,659,050.43 $15,207,458.82 $4,451,591.61 

Permanent Facility Repair $1,123,913.06 $1,457,936.18 -$334,023.12 

Permanent Facility Replacement $1,315,652,005.96 $1,137,204,317.83 $178,447,688.13 

Stabilization/Temporary Roof Repair $167,911.81 $225,924.70 -$58,012.89 

Temporary Facility and related costs $164,872,345.44 $142,677,257.17 $22,195,088.27 

Grand Total $1,618,062,060.94  $1,394,269,314.47  $223,792,746.47  
 
 

Recovery School District Totals December 31, 2017 March 31, 2018 $$ Change 

Eligible Obligated $1,618,342,374.33 $1,618,062,060.94   -$280,313.39 
Federal Paid $1,377,010,202.55 $1,394,269,314.47 $17,259,111.92 

Federal Balance $241,332,171.78 $223,792,746.47 -$17,539,425.31 
NOTE: Information obtained from the Louisiana Public Assistance System on March 30, 2018. 
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Part I 

Item 1.   Executive Summary 

  
General 

 
The 1st Quarter of 2018 was a period focused heavily on in-depth eligible cost reconciliations, extensive cost 
reasonableness analyses, preparing comprehensive memorandums, and activities associated with close-outs, for 
the Orleans Parish School Board (OPSB) Funding Team. In addition, the Funding Team achievements this 
quarter consisted of the following: 1) prepared and submitted eight (8) reimbursement packages ($2.3M) (which 
were all accompanied with detailed memorandums to address any questions/concerns, during the GOHSEP 
review processes), 2) the submission of one (1) Amendment Request in order to amend the scope of work in SSR 
PW #19290, 3) performed three (3) cost reasonableness analyses, in excess of $125k, 4) reviewed seven (7) 
Close-Out Workbooks / Close-Out Certificates, 5) prepared and completed three (3) exhaustive analyses 
associated with eligible projects, which allowed for the submission of $1.5M in eligible work, 6) formulated a 
comprehensive cross-walk analysis in order to align and reclassify ineligible expenditures, 7) reviewed the Close-
Out Version associated with PW #19289 (Temporary Facilities – Category B PW), 8) performed and completed an 
in-depth review and analysis of the OPSB/RSD Master Plan Joint Account, 9) coordinated efforts with the 
Jacobs/CSRS Project Management Staff Members throughout the entire 1st Quarter, to ensure eligible FEMA 
projects align with approved OPSB Budgets (as several projects are in the final phases of design and going out to 
bid shortly), 10) continued to respond to GOHSEP DRS inquiries pertaining to Request for Reimbursement Form 
(RRF) submissions, and 11) our overall due diligence on all FEMA Historic Preservation matters. The above 
accomplishments could not have been achieved without the ongoing positive and open relationships between 
FEMA, GOHSEP, the Disaster Recovery Section(s) (DRS), GOHSEP/GCR Close-Out, OPSB Budget & 
Accounting personnel and the entire Jacobs/CSRS Funding Team. 
 
Since the 3rd Quarter of 2017, our Team has assumed the task of preparing the high-level A/E & GC analyses that 
accompany reimbursement request packages. The basis for creating such analyses/workbooks, is that it 
illustrates a holistic representation of all costs expended to date, in a digestible and understandable manner. 
During the 1st Quarter 2018, the Funding Team developed/created a “newer” format to capture the financial data 
associated with a particular project. The data now ties to not only invoice/pay applications and corresponding 
payments; but is segregated in more granularity (basic fee vs. amendment & base bid vs. change orders) and tied 
to LouisianaPA.com, plus OPSB’s accounting data (i.e. MUNIS). The revised format provides greater 
transparency and has streamlined the review of documentation and the input of data. Furthermore, each 
workbook (associated with a project), will be the catalyst behind closing out a project within SSR PW #19290. 

 
Federal Funds paid remained $301.8M, as of March 31, 2018. 

 
SUMMARY OF OBLIGATED PROJECTS* 

 
CURRENT OBLIGATION 

 
FEDERAL FUNDS PAID 

 
FEDERAL FUNDS BALANCE 

$ 376,513,619.16 $ 301,777,868.31 $ 74,735,750.85 
 

 
 
* Current Obligation reflects the total amount approved by FEMA.  Federal Funds Paid denotes the total amount paid 
to the Applicant from current obligated funds.  Federal Funds Balance reflects the total available amount remaining to 
be paid.   
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Item 2.   SSR Amendments 

 
PROJECT OVERVIEW  
___________________________________________________________________________________________________ 

 
The $316M SSR PW #19290, along with an additional $50M for items such as contents and temporary student 
transportation, was obligated by FEMA in 2010 to fund work outlined in the Master Plan for rebuilding of the Orleans 
Parish Public Schools.  With the SSR complete, Jacobs/CSRS continues to amend the scope of work to include 
numerous active projects from the Master Plan.  
 
New Amendment Requests 
 

Facility Work Type Work Description AIDB # & Submission Date Amount 

Eleanor McMain High School  New Work 
Additional Building 

Envelope Refurbishment 
AIDB #2646: February 6, 2018 $-0- 

 
NOTE: Additional Scope was requested for the Eleanor McMain High School Building Envelope Refurbishment Project – no additional dollars were 
required (Amendment AIDB #2646 was submitted for a total of $5M in June 2017) 

 
Amendments will be ongoing as projects move into design and construction. This will maintain grant alignment with the 
Master Plan for Orleans Parish Schools. 
_________________________________________________________________________________________________ 
 
Of the amendments submitted in FY2017/2018, the following were approved by the Governor’s Office of Homeland 
Security (GOHSEP) and FEMA this quarter: 
 
Approved Amendment Requests 
 

This quarter no new amendment requests were approved to GOHSEP/FEMA 
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Item 3.   RRF and Grant Processing 

 
PROJECT STATUS 
___________________________________________________________________________________________________ 
 

The Funding Team supports ongoing capital improvement projects by working in conjunction with the Jacobs/CSRS Project 
Managers and FEMA to assure project activities and estimates align with Project Worksheet scope through the amendment 
process. 
 
In the 1st Quarter of FY2018, Jacobs/CSRS prepared and submitted eight (8) RRF requests. The following RRF’s were 
submitted for payment: 
 

#  Facility AIDB # Vendor Description RRF # Amount 

1 
Audubon Renovation + 
Addition 1395 FHP Tectonics Corporation PW #19290 252 $690,884.33  

2 
Warren Easton: Water 
Intrusion 2491 

Verges Rome, APAC & Thigpen 
Construction Co. Inc. PW #19290 253 $219,905.17  

3 
McDonogh #35 
(Phillips/Waters) 1398 Sizeler Thompson Brown Architects PW #19290 254 $294,855.25  

4 
McDonogh #35 
(Phillips/Waters) 1398 Sizeler Thompson Brown Architects PW #19290 255 ($431,925.71) 

5 
McDonogh #35 
(Phillips/Waters) 1398 Citadel Builders, LLC. PW #19290 256 $781,092.00  

6 
Audubon Renovation + 
Addition 1395 FHP Tectonics Corporation PW #19290 257 $106,517.87  

7 
Warren Easton: Water 
Intrusion 2491 

Verges Rome, APAC & Thigpen 
Construction Co. Inc. PW #19290 258 $30,154.61  

8 
Benjamin Franklin ES - 
Phase I Renovation 2600 

N-Y Associates Inc. & Construction 
Masters Inc. PW #19290 259 $622,007.85  

              

                         Grand Total: Reimbursement Request Submitted 1st Quarter FY2018   $2,313,491.37  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

65



Item 4.   Environmental and Historic Preservation (EHP) 

 
PROJECT UPDATES  
_________________________________________________________________________________________________ 

We continue our support in rectifying the multiple EHP issues including Section 106 consultations, compliance with 
Secretary of Interior building remediation and memorandum of understandings between OPSB, GOHSEP, SHPO, 
FEMA and The Advisory Council on Historic Preservation.  
 

• Benjamin Franklin Elementary School: The Architect and Project Manager facilitated several onsite meetings 
to identify the appropriate scope of work associated with the exterior glazed brick. Additional research was 
required for the following: 1) to deliver suitable guidance to the unusual conditions found in the veneer brick, 2) 
the appropriateness of injection grouting and 3) the extent of mortar removal. Final decisions on this scope are 
in process.  
 

• McMain: FEMA and SHPO reviewed the plans and specifications and provided a list of questions to the 
Architects. All questions were answered; and with the clarifying/supporting information provided, FEMA 
forwarded a letter to SHPO and the Tribes on March 19th for their 30-day review and comment period.   

 
Tax Credit Standings: 

 

• McMain Stabilization: The Part III tax credit application was complete; however, the new scope of work will be 
included in the tax credit request through an amendment to the existing, previously approved, Part II application.  
 

• Lusher Elementary School: The Part III tax credit application is complete and has been submitted to the 
Louisiana State Division of Historic Preservation.  

 

• Lusher Fortier: The Part III tax credit application is complete and has been submitted to the Louisiana State 
Division of Historic Preservation. 

 

• Easton: The work is now complete at Easton and the additional cost of the new scope will be added into the 
Part III tax credit application when prepared. 
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Item 5.   Deliverables Completed 

 
PROJECT UPDATES 
________________________________________________________________________________________________ 
 
PW #19290: AIDB #1402 – Global McMain Facility/Reclassification Analysis 
 

• In December 2017, the Funding Team completed the reconciliation/cross-walk of the Jahncke & Burns (A/E) and the 
Ellis/Surety (GC) contracts 

▪ Reconciled all expenditures to OPSB Accounting System (MUNIS) and LouisianaPA.com  

• In early January 2018, our Team completed the next phase of the process, which identified any/all expenditures (and 
associated revenues) that needed to migrate/be reclassified to another funding source (due to the costs being FEMA 
ineligible and/or funded by another source) 

• The Funding Team performed the following 
▪ Extracted latest MUNIS information 
▪ Tied/linked all data to our internal tracking mechanisms – to ensure 100% alignment 
▪ Created multiple high-level summaries to illustrate the amounts that needed reclassification 
▪ Held a meeting with OPSB staff to walk through the analysis and the reclassification items 

 
• In February 2018, the Funding Team received MUNIS accounting codes associated with reclassifying the necessary 

expenditures and revenues 
▪ Our Team finalized the overall matrix, incorporating an additional cross-walk (From>>To) – outlining the 

migration/reclassification amounts 
▪ Matrix was transmitted to OPSB administration on February 12, 2018 

 
 
 
PW #19290: AIDB #1395 – Audubon Renovation & Addition: General Contractor = FHP Techtonics Corporation 
 

• During the 1st Quarter 2018, our Team continued the in-depth review/reconciliation of the Audubon Renovation and 
Addition Project 

• While working thru the data, the Funding Team developed/created a new format/matrix to capture the General 
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Contractor financial data: 
▪ Data ties to the following: 

▪ Pay Application Data: high-level and granular data (base vs. change order amount submitted during 
a particular pay period 

▪ MUNIS Data: check / check data / invoice date 
▪ LouisianaPA.com: RRF / payable / receivable / reductions / administrative fee amounts 

• Analysis consumed an exorbitant amount of time, as Pay Applications eighteen through twenty-three were nullified, due 
to non-confirming steel issues 

• Justification/rationale for performing such an in-depth analysis  
▪ 100% transparency/alignment with all financial data 
▪ Pre-Close-Out Readiness within PW #19290 
▪ Allowed the Funding Team to prepare an RRF (#252) for $690k, which was submitted on 1/26/18 

 
 
 
PW #19290 McMain Building Envelope Interior Paint and Plaster: Amend to an Amendment Request (AIDB #2646) 
 

• Additional interior paint and plaster was added to the McMain Building Envelope Project - AIDB #2646 (AIDB # will 
remain the same as original Amendment Request) 

• The Funding Team coordinated efforts with PM & A/E to obtain the detailed additional scope of work  

• Formulated Amendment Request package (Chief Briefing Sheet / Transmittal / Amendment /A-I Checklist / Site Sheet) 

• Transmitted final package to Superintendent Dr. Lewis for signature on 2/5/17 

• Superintendent Dr. Lewis signed on 2/6/17 

• Funding Team transmitted the Amendment Request package to GOHSEP & FEMA on 2/7/17 
 
 
PW #19290: AIDB #2646 McMain Building Envelope: SHPO/FEMA Review/Comments 
 

• On February 12, 2018, the OPSB/JCSRS received comments/questions from FEMA/EHP related to McMain Building 
Envelope Project (AIDB #2646) 

• Funding Team coordinated/performed the following: 
▪ Coordinated with C. Spencer Smith to respond to questions accordingly 
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▪ C. Spencer Smith reached out to A/E on 2/14/18  
▪ A/E transmitted draft comments/answers on 2/23/18 
▪ C. Spencer reviewed and provided some revisions on 2/25/18 
▪ A/E provided final comments/answers, accompanied by supporting documentation to C. Spencer Smith and 

JCSRS Team Members on 2/27/18 

• All necessary comments/answers/documentation was transmitted/provided to FEMA/EHP on 2/28/18 to continue their 
review and coordination with SHPO 

 
 
PW #19290: AIDB #1398 – New MC #35 Philips/Water High School: A/E = Sizeler Thompson Brown Architects 
 

• Funding Team began the comprehensive analysis of the Sizeler Thompson Brown contractual obligations and 
invoice/payments (invoice tied to Jacobs/CSRS financial data, MUNIS and LouisiaPA.com data) 

▪ Forty (40) invoices alongside seventeen (17) Amendments 

• Analyzed each invoice to determine costs incurred associated with the New Construction vs. Site Remediation vs. Test 
Pile scope of work (Basic Services + Additional Services) 

▪ Our Team analyzed what was previously reviewed, submitted and approved/paid in LouisianaPA.com: 
incorporating all that data/information into the comprehensive matrix  

• After completing the data mining / fact finding / segregation of invoice – the Funding Team analyzed what was eligible 
vs. ineligible (in terms of FEMA – for RRF submissions) 

• Once that was exercise was complete, our Team analyzed/began formulating the following: 
▪ The corrections required to “clean” up previous RRF submissions 
▪ Cost reasonableness analyses needed to be performed (where GOHSEP previously reduced an RRF – for 

costs not being reasonable/justified) 
▪ Two extensive Memorandums were required (for explanation purposes) 

• Created a high-level matrix to distinguish/identify what corrections need to be addressed (see below): 

 
• Prepared a Cost Analysis to justify/support $90k in eligible costs: related to Leaaf Environmental activities/work in 

conjunction with the new facility 
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• Composed the two (2) extensive Memorandums: indicating step by step what actions needed to be taken to clear up / 
accurately segregate eligible vs. ineligible work. 

 
 
 

• All Sizeler Thompson Brown invoices and contractual documents have now been reviewed, supported, segregated 
(eligible vs. ineligible) and all eligible costs (through invoice #5744) have been submitted to date 

 
 
PW #19290: AIDB #2600 – Benjamin Franklin Elementary School Phase I Renovation: A/E = N-Y Associates, Inc & GC = 
Construction Masters, Inc. 
 

• The Funding Team extracted MUNIS data to determine which invoices/pay applications had been paid thus far 

• Retrieved all relevant Contractual Documentation for both N-Y Associates, Inc and Construction Masters, Inc. 
▪ N-Y Associates: Procurement + Contract + Amendments 
▪ Construction Masters: Procurement + Contract + Change Orders 

• A/E: N-Y Associates, Inc.: Funding Team created a high-level summary of the basic services + amendments, which was 
tied to payments/checks 

▪ Entailed an in-depth review of all contractual documents, to ensure any Amendments were eligible and 
reasonable (discussed in more depth below) 

 
• During the review of the invoice / contractual documents, the Funding Team prepared a Memorandum (to accompany 

the RRF), which addressed anticipated questions and cost reasonableness concerns from GOHSEP 
▪ Amendment #2: Environmental Engineering Work performed = $9k: illustrated three (3) quotes were obtained 

and was the lowest cost  
▪ Amendment #2: Structural Assessment by the Structural Engineer of Record: Funding Team researched, 

analyzed and obtained comparable rates from four (4) other contracts/vendors: to illustrate cost 
reasonableness = $20k 
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• Construction Masters, Inc.: our Team created a high-level summary tied to the pay applications and OPSB payment 
data 

 
• All the work above, resulted in a complex/comprehensive RRF submission #259 (submitted on 3/29/18: accompanied 

with all the necessary documents/supporting information): $622k 
 
 
OPSB/RSD Joint Master Plan Account Analysis 
 

• At the request of OPSB Administration: Funding Team coordinated with both RSD and OPSB to analyze the Master 
Plan Joint Account (i.e. Insurance Proceeds / Lexington Tower)  

• Meeting held with RSD Finance Manager on 3/14/18 to go over the % breakdown, based upon the FEMA apportionment 
of insurance proceeds (as outlined in the Executed March 2014 CEA) 

• Received a comprehensive breakdown of Fund 52 and associated bank account statements 

• On 3/19/18 analyzed the entire fund / updated with the revised percentage breakdown (between OPSB & RSD) and 
created a high-level summary to cross-check against Lexington Tower disbursements 

• Transmitted to OPSB and RSD Administration on 3/26/18 for review and feedback – awaiting to schedule/confirm a 
meeting to walk thru the analysis with OPSB/RSD Administration 

 
 
 
 
 
 
 
 
 

 
 

71



Item 6.   Close-Outs Approved & In Pipeline 

 
PROJECT UPDATES  
___________________________________________________________________________________________________ 

 
Over the duration of the 1st Quarter 2018, the Jacobs/CSRS Funding Team made progress regarding Closing Out Project 
Worksheets: Below is the progress regarding OPSB Close-Out information: 
 

1)  Project Worksheets Officially Closed in 1st Quarter FY2018 

• Zero (0) Project Worksheets were officially Closed in the 1st Quarter FY2018 

• 985 Closed out of 989 Submitted for Close-Out: as of 3/31/18 
 

2)  Close-Out Certificates: 1st Quarter FY2018 

• In early February 2018, GOHSEP/GCR contacted the Funding Team; inquiring about seven (7) PWs that were 
apparently closed on the GOHSEP side, but FEMA advised GOHSEP they were not officially closed on their 
end  

• Funding Team reviewed the list and were also of the understanding, that these PWs had been previously 
closed  

• Coordinated efforts with GOHSEP/GCR to review and finalize the FIR/Close-Out Workbooks/Certificates for 
the following PWs: 3562, 10133, 11641, 12362, 12761, 12900, and 16094 

• All necessary documents were reviewed and finalized between February 9th and February 13th, 2018 
 

3)  Close Out Submissions: 1st Quarter FY2018 

• Zero (0) Project Worksheets were submitted in the 1st Quarter FY2018 for Close-Out 

• Below is an overall view of ALL 998 OPSB PW’s as of 3/31/18 
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Part II 

Item 7.   Project Worksheets Reviewed 

 
Listed below (in order reviewed) are the Hurricane Katrina PWs that Jacobs/CSRS reviewed on OPSB’s behalf during the 
1st Quarter of 2018: 
 

# PW # Version Facility Category Scope of Work PW Amount 

1 19289 5 Temporary Facility Locations – Various B Temporary Facilities $ (185,141.25) 

 
PW #19289 was originally (through version four (4)) captured at a cost of $8,523,398.65; however, actual costs equated to 
$8,338,257.40. The under-run variance of $31,785.25 was due to a fence lien not paid to contractor and $153,356.00 was 
attributed to a lack of supported documentation. In order to align the PW with actual costs / performed work, the under-run 
variance of $185,141.25 was captured in Version 5 (close-out version). 
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Item 8.   Summary of FEMA Funding 

Work Type *Eligible Obligated Federal Amount Paid Balance 

Contents $51,358,717.14 $14,131,923.97 $37,226,793.17 

Debris Removal/Demolition Costs $1,854.99 $1,854.99 $0.00 

Interim Housing $13,271.77 $13,271.77 $0.00 

Labor and Equipment Costs $1,410,086.33 $1,410,086.34 -$0.01 

Management Costs $7,951,712.80 $1,607,284.67 $6,344,428.13 

Permanent Facility Repair $4,493,879.23 $4,497,293.95 -$3,414.72 

Permanent Facility Replacement $295,247,051.73 $264,134,519.11 $31,112,532.62 

Stabilization/Temporary Roof Repair $2,612,664.86 $2,612,666.59 -$1.73 

Temporary Facility and related costs $13,424,380.31 $13,368,966.92 $55,413.39 

Grand Total $376,513,619.16  $301,777,868.31  $74,735,750.85  
 
NOTE: *“Eligible Obligated” dollars include Sub-Grantee Administration Funding in the amount of $1,909,022.98 
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