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Financial Overview

The RSD has $537 million in open contracts for the capital program after 
issuing no new contracts, change orders and amendments in September.  In 
addition, the total change orders to date, $3.7 million, account for less than 
one percent (0.80%) of the total open construction contracts.  RSD 
anticipates issuing approximately $802 thousand in construction 
contracts/change orders, and $834 thousand in professional service 
contracts/amendments in October.

The OPSB has $225 million in open contracts for the capital program after 
issuing $1.9 million in new contracts and $4.2 million in change orders and 
amendments in September.  In addition, the total change orders to date, 
$4.8 million, account for approximately two percent (2.48%) of the total open 
construction contracts.  OPSB anticipates issuing approximately $108 
thousand in construction contracts/change orders and $258 thousand in 
professional service contracts/amendments in October.

Executive Summary

George W. Carver High School
 

McDonogh 35 (Phillips/Waters)
 

Executive Summary - Financial Overview 4



Community Outreach

Community Outreach Reports

Community Outreach 5



  

 
 

Ju
ly, 2

0
1
5
 

(C
o
m
m
u
n
ity O

u
tre

ach
 R
e
p
o
rt) 

 
In
 ad

d
itio

n
 to

 co
n
stru

ctio
n
 m

o
n
ito

rin
g, B

righ
t M

o
m
en

ts b
egan

 p
rep

aratio
n
s fo

r a series o
f 

R
ib
b
o
n
 C
u
ttin

g even
ts lead

in
g u

p
 to

 th
e
 1
0
th A

n
n
iversary o

f H
u
rrican

e
 K
atrin

a. B
M
 acco

u
n
t 

m
an
agers b

egan
 site

 visits an
d
 p
ro
gram

 d
evelo

p
m
en

t fo
r seven

 (7
) n

ew
 sch

o
o
l d
ed

icatio
n
s th

at 
w
ill take p

lace
 in

 A
u
gu
st (A

u
d
u
b
o
n
 Elem

en
tary / M

cD
o
n
o
gh

 4
2
 / D

rew
 / N

O
C
C
A
 Th

erap
eu

tic 
C
en

ter / B
rad

ley – B
eth

u
n
e
 / D

u
n
b
ar / Livin

gsto
n
). 

A
d
d
itio

n
ally, B

righ
t M

o
m
en

ts w
o
rked

 o
n
 d
evelo

p
in
g m

essagin
g aro

u
n
d
 th

e
 b
egin

n
in
g o

f 
rem

ed
iatio

n
 w
o
rk at th

e
 B
o
o
ker T. W

ash
in
gto

n
 H
igh

 Sch
o
o
l co

n
stru

ctio
n
 site. 

 C
O
N
STR

U
C
TIO

N
 SITE M

O
N
ITO

R
IN
G
 (D

e
m
o
litio

n
s ‐ R

e
n
o
vatio

n
s ‐ N

e
w
 Sch

o
o
l 

B
u
ild

in
gs): 

  
O
P
SB

 SC
H
O
O
LS 

   A
u
d
u
b
o
n
 – M

ajo
r R

e
n
o
vatio

n
 – O

P
SB

 
Th
e
 w
o
rk o

n
 th

is p
ro
ject h

as p
ro
gressed

 w
ell th

is m
o
n
th
. In

terio
r w

o
rk co

n
tin

u
es o

n
 th

e
 

ad
d
itio

n
al stru

ctu
re, w

h
ile
 th

e
 exte

rio
r w

o
rk o

n
 th

e
 o
rigin

al sch
o
o
l b
u
ild
in
g is alm

o
st co

m
p
lete.    

Th
e
 su

rro
u
n
d
in
g streets co

n
tin

u
e
 to

 b
e
 w
ell m

ain
tain

ed
.  A

lth
o
u
gh

 th
ere is so

m
e street d

am
age

 

su
rro

u
n
d
in
g th

e
 sch

o
o
l, so

m
e o

f th
e
 d
am

aged
 areas h

ave
 b
een

 tem
p
o
rarily p

atch
ed

. Th
ere 

w
ere n

o
 o
th
er co

m
m
u
n
ity issu

es to
 rep

o
rt th

is m
o
n
th
. Th

e
 O
u
treach

 Team
 w
ill co

n
tin

u
e
 to

 

clo
sely m

o
n
ito

r th
e
 site.     

  K
e
n
ilw

o
rth

, N
o
rth

 ‐ N
e
w
 – O

P
SB

 
Th
is m

o
n
th
 several p

ro
b
lem

s o
ccu

rred
 at th

is site. So
m
eo

n
e
 cam

e o
n
to
 th

e
 site

 an
d
 sp

rayed
 

p
ain

ted
 graffiti in

 so
m
e o

f th
e
 sch

o
o
l classro

o
m
s, as w

ell as o
n
 m

u
ltip

le
 in
terio

r w
alls o

n
 th

e
 

first flo
o
r o

f th
e
 b
u
ild
in
g.  O

n
 Ju

ly 1
8
th
, a fo

rklift o
w
n
ed

 b
y W

o
o
d
ro
w
 W

ilso
n
 w
as d

riven
 o
ff th

e
 

site
 an

d
 aro

u
n
d
 th

e
 n
eigh

b
o
rh
o
o
d
 b
y u

n
au
th
o
rized

 p
arties.  Th

e
 fo

rklift w
as th

en
 p
arked

 an
d
 

left o
n
 th

e
 b
asketb

all co
u
rt o

f th
e
 ad

jacen
t p

laygro
u
n
d
. N

O
P
D
 w
as called

 an
d
 a p

o
lice

 rep
o
rt 

w
as filed

.   Th
e
 O
u
treach

 Team
 atten

d
ed

 th
ree p

ro
ject u

p
d
ate

 m
eetin

gs d
u
rin

g th
e
 m

o
n
th
. 

6



   M
cM

ain
 ‐ G

ym
 A
d
d
itio

n
 – O

P
SB

  
Th
e
 w
o
rk o

n
 th

is site
 co

n
tin

u
es to

 p
ro
gress.  Th

e
 m

aso
n
ry w

o
rk is o

n
go
in
g an

d
 th

e
 sid

ew
alk 

ad
jacen

t to
 th

e
 b
u
ild
in
g o

n
 th

e
 Jo

sep
h
 Street sid

e w
as p

aved
 th

is m
o
n
th
. Th

e
 su

rro
u
n
d
in
g 

streets h
ave co

n
tin

u
ed

 to
 b
e
 w
ell m

ain
tain

ed
.  Th

e
 O
u
treach

 Team
 w
ill co

n
tin

u
e
 to

 clo
se
ly 

m
o
n
ito

r th
e
 site

 an
d
 p
arkin

g in
 th

e
 area as traffic in

creases d
u
e
 to

 th
e
 start o

f th
e
 u
p
co
m
in
g 

sch
o
o
l year.   Th

ere
 h
ave

 b
een

 n
o
 recen

t co
m
m
u
n
ity co

m
p
lain

ts regard
in
g th

e
 site.  

Lake
 Fo

re
st – N

e
w
 – O

P
SB

 
Sab

rin
a M

o
n
tan

a called
 to

 rep
o
rt a fo

u
n
d
atio

n
 p
ro
b
lem

 at h
er h

o
m
e.  Sh

e
 b
elieves th

e
 p
ro
b
lem

 
is a resu

lt o
f th

e
 lan

d
 th

at is b
ein

g cleared
 an

d
 grad

e
d
 b
eh

in
d
 h
er h

o
m
e.  Th

e
 O
u
treach

 Team
 

in
fo
rm

ed
 M

rs. M
o
n
tan

a th
at th

e
 gen

eral co
n
tracto

rs w
ill n

o
t sen

d
 an

yo
n
e
 to

 in
sp
ect h

er h
o
m
e 

b
ecau

se
 sh

e h
ad

 n
o
t allo

w
ed

 p
re‐co

n
stru

ctio
n
 p
h
o
to
grap

h
y to

 b
e
 d
o
n
e
 in
sid

e
 h
er resid

en
ce. 

Sh
e
 w
as in

fo
rm

ed
 th

at sh
e
 w
o
u
ld
 b
e
 resp

o
n
sib

le
 fo

r gettin
g h

er o
w
n
 in
sp
ectio

n
.    Th

e
 O
u
treach

 
Team

 sp
o
ke
 w
ith

 th
e
 su

p
erin

ten
d
en

t ab
o
u
t keep

in
g Lake Fo

rest B
o
u
levard

 clean
 an

d
 atten

d
ed

 
th
ree p

ro
ject u

p
d
ate

 m
eetin

gs d
u
rin

g th
e
 m

o
n
th
.   

  M
c D

o
n
o
gh

 3
5
 ‐ N

e
w
 ‐ O

P
SB

 
Th
ere w

ere
 n
o
 co

m
m
u
n
ity co

m
p
lain

ts d
u
rin

g th
e
 m

o
n
th
.  To

 d
ate, th

ere is o
n
ly o

n
e
 stre

e
t th

at 

h
as b

een
 rep

aired
 aro

u
n
d
 th

e
 site. Th

e
 street th

at w
as rep

aired
 d
o
es n

o
t lead

 u
p
 to

 th
e
 sch

o
o
l. 

A
 n
ew

 fen
ce h

as b
een

 in
stalled

 an
d
 th

e
 sid

ew
alks are go

in
g in

.  Fu
rn
itu

re, fixtu
res an

d
 

eq
u
ip
m
en

t h
ave

 started
 to

 arrive
 at th

e
 sch

o
o
l.  Th

e
 O
u
treach

 Team
 sp

o
ke
 w
ith

 a m
em

b
er o

f 

th
e
 C
o
n
d
o
 A
sso

ciatio
n
 w
h
o
 is excited

 th
at th

e
 p
ro
ject is co

m
in
g to

 an
 en

d
.  Th

is m
o
n
th
, th

e
 

O
u
treach

 Team
 atten

d
ed

 th
ree p

ro
ject u

p
d
ate

 m
eetin

gs. 

  
R
SD

 SC
H
O
O
LS 

    A
b
ram

s ‐ N
e
w
 – R

SD
 

Th
is m

o
n
th
, p
ile
 d
rivin

g to
o
k p

lace
 an

d
 th

ere w
ere n

o
 co

m
m
u
n
ity co

m
p
lain

ts as a resu
lt o

f th
e
 

p
ile
 d
rivin

g.  O
n
ce again

, th
ere is a p

ro
b
lem

 w
ith

 w
o
rkers p

arkin
g in

 fro
n
t o

f resid
en

ts’ 

m
ailb

o
xes.  Th

e
 O
u
treach

 Team
 asked

 th
e
 site

 su
p
erin

ten
d
en

t to
 ask th

e
 w
o
rk fo

rce to
 refrain

 

fro
m
 p
arkin

g in
 fro

n
t o

f th
e
 resid

en
ts’ m

ailb
o
xes.  Th

e
 M

cD
o
n
n
el G

ro
u
p
 is still tryin

g to
 w
o
rk 

o
u
t an

 agreem
en

t to
 u
se
 th

e
 p
arkin

g lo
t n

ext to
 th

e
 p
laygro

u
n
d
.  Th

e
 O
u
treach

 Team
 atten

d
ed

 

th
ree p

ro
ject u

p
d
ate

 m
eetin

gs. 

A
b
ram

so
n
 ‐ N

e
w
 – R

SD
 

Th
ere is n

o
th
in
g n

ew
 to

 rep
o
rt at th

is sch
o
o
l th

is m
o
n
th
. 

   

7



   B
o
o
ke
r T. W

ash
in
gto

n
 – N

e
w
 ‐ R

SD
 

W
ith

 w
o
rk ju

st b
egin

n
in
g o

n
 th

e site
, n

o
 n
eigh

b
o
rh
o
o
d
 co

m
p
lain

ts w
ere rep

o
rted

 th
is m

o
n
th
.   

Th
ere w

ere
 n
o
 p
ro
b
lem

s en
co
u
n
tered

 w
ith

 th
e
 b
ig tru

cks m
o
vin

g o
n
 an

d
 o
ff th

is site
 an

d
 a n

ew
 

fen
ce h

as b
e
e
n
 in

stalled
 aro

u
n
d
 th

e
 site.  Th

e
 O

u
treach

 Team
 atten

d
ed

 o
n
e
 p
ro
ject u

p
d
ate 

m
eetin

g th
is m

o
n
th
.   

  C
arve

r ‐ N
e
w
 – R

SD
 

B
ro
ad
m
o
o
r C

o
n
stru

ctio
n
 C
o
m
p
an
y is w

o
rkin

g ve
ry w

ell in
 th

e
 co

m
m
u
n
ity.  Th

ere
 w
ere n

o
 

co
m
m
u
n
ity p

ro
b
lem

s rep
o
rted

 an
d
 th

e
 large tru

cks co
n
tin

u
e
 to

 u
se
 th

e
 d
e
sign

ate
d
 tru

ck ro
u
te
 

w
ith

 n
o
 co

m
m
u
n
ity co

m
p
lain

ts.   A
 n
u
m
b
er o

f n
eigh

b
o
rh
o
o
d
 m

em
b
ers h

ave
 b
een

 sto
p
p
in
g b

y 

an
d
 talkin

g ab
o
u
t h

o
w
 go

o
d
 th

e
 sch

o
o
l lo

o
ks.  Th

e
 O
u
treach

 Team
 sp

o
ke
 w
ith

 th
e
 site

 

su
p
erin

ten
d
en

t regard
in
g keep

in
g th

e
 streets clean

.   Th
e
 O
u
treach

 Team
 atten

d
ed

 fo
u
r p

ro
ject 

u
p
d
ate

 m
eetin

gs th
is m

o
n
th
. 

 D
re
w
 ‐ M

ajo
r R

e
n
o
vatio

n
 – R

SD
 

Th
e
 w
o
rk o

n
 th

is p
ro
ject is co

m
p
lete.  Th

e
 co

n
tracto

r h
as w

o
rked

 w
ell w

ith
 th

e
 co

m
m
u
n
ity 

th
ro
u
gh
o
u
t th

e
 co

n
stru

ctio
n
 p
ro
cess.  A

lth
o
u
gh

 th
e
re is so

m
e d

am
age

 to
 A
lvar Street, th

ere are 
n
o
 co

m
m
u
n
ity issu

es to
 rep

o
rt th

is m
o
n
th
.   

  D
u
n
b
ar – N

e
w
 Sch

o
o
l – R

SD
 

Th
e
 w
o
rk o

n
 th

is p
ro
ject co

n
tin

u
es to

 p
ro
gress w

ell. Th
e
 co

n
stru

ctio
n
 o
f th

e
 sch

o
o
l is n

ear 

co
m
p
letio

n
 w
h
ile
 so

m
e m

in
o
r w

o
rk co

n
tin

u
es o

n
 th

e
 in
terio

r an
d
 exterio

r o
f th

e
 b
u
ild
in
g. W

illis 

C
arter o

f th
e
 O
u
treach

 Team
 w
as co

n
tacted

 b
y C

h
ad

 Lew
is, a n

earb
y resid

en
t w

h
o
 exp

ressed
 

co
n
cern

 re
gard

in
g d

am
age to

 h
is h

o
m
e
 th

at m
ay h

ave
 b
een

 cau
sed

 b
y th

e
 co

n
stru

ctio
n
.  W

illis 

C
arter exp

lain
ed

 th
e
 claim

 p
ro
cess to

 M
r. Lew

is an
d
 h
e
 w
as recep

tive o
f th

e
 in
fo
rm

atio
n
 

regard
in
g th

e p
ro
cess.  M

r. C
arter w

ill stay in
 co

n
tact w

ith
 M

r. Lew
is u

n
til h

e
 h
as m

et w
ith

 th
e
 

co
n
tracto

r re
gard

in
g th

e
 d
am

age.  Th
ere w

ere
 n
o
 o
th
er co

m
m
u
n
ity issu

es to
 rep

o
rt th

is m
o
n
th
 

an
d
 th

e
 O
u
treach

 Team
 w
ill co

n
tin

u
e
 to

 stay in
 co

n
tact w

ith
 resid

en
ts an

d
 m

o
n
ito

r th
e
 site

 as 

co
n
stru

ctio
n
 co

n
clu

d
es.           

  Tu
b
m
an

 – R
e
n
o
vatio

n
 ‐ R

SD
 

Th
ere w

as n
o
 w
o
rk o

n
 th

is p
ro
ject th

is m
o
n
th
.  

 M
artin

 Lu
th
e
r K

in
g – N

e
w
 – R

SD
 

Sew
erage an

d
 W

ater B
o
ard

 d
id
 n
o
t rep

air th
e
 w
ater leak aro

u
n
d
 th

e
 site

 th
is m

o
n
th
 an

d
 n
o
 

co
m
m
u
n
ity co

m
p
lain

ts w
ere re

p
o
rte

d
.   C

o
re C

o
n
stru

ctio
n
 is n

o
t d

o
in
g th

e
 b
est jo

b
 o
f keep

in
g 

th
e
 streets cle

an
.  
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   H
ab

an
s – N

e
w
 Sch

o
o
l ‐ R

SD
 

Th
e
 w
o
rk o

n
 th

is p
ro
ject is p

ro
gressin

g w
ell. Steel co

n
tin

u
es to

 b
e
 co

n
stru

cted
 th

ro
u
gh
o
u
t th

e
 

m
o
n
th
 an

d
 th

e m
aso

n
ry w

o
rk h

as p
icked

 u
p
 as w

ell.  Th
e
 streets b

eco
m
e m

u
d
d
y o

n
 so

m
e
 rain

y 

d
ays, b

u
t a clean

in
g crew

 co
n
tin

u
es to

 m
ain

tain
 th

e
 streets su

rro
u
n
d
in
g th

e
 site. W

illis C
arter o

f 

th
e
 O
u
treach

 Team
 w
as co

n
tacted

 b
y M

s. K
ath

y fro
m
 C
ro
ssro

ad
s, th

e
 m

en
tal h

ealth
 facility 

acro
ss th

e
 street fro

m
 th

e co
n
stru

ctio
n
 site, w

h
o
 exp

ressed
 co

n
cern

 regard
in
g w

o
rkers p

arkin
g 

in
 th

e
 m

en
t al h

ealth
 facility’s p

arkin
g lo

t. Sh
e
 stated

 th
at th

e
 w
o
rkers co

u
ld
 p
ark in

 th
e
 lo
t b

u
t a 

sp
ecific area is d

esign
ated

 fo
r th

e
 facility’s staff an

d
 p
atien

ts. W
illis C

arter o
f th

e
 O
u
treach

 

Team
 sp

o
ke
 w
ith

 M
ickey Led

lu
m
 o
f C

O
R
E regard

in
g th

e
 issu

e
 an

d
 h
e
 stated

 th
at h

e
 w
ill in

fo
rm

 

th
e
 w
o
rkers n

o
t to

 p
ark in

 th
e
 area. M

r. C
arter in

fo
rm

e
d
 M

s. K
ath

y th
at it sh

o
u
ld
n
’t b

e
 an

 issu
e
 

in
 th

e
 fu

tu
re b

u
t if so

, sh
e
 is to

 co
n
tact th

e
 O
u
treach

 Team
.    Th

e
 O
u
treach

 Team
 w
ill m

o
n
ito

r 

th
e
 site

 clo
sely in

 u
p
co
m
in
g w

eeks as co
n
stru

ctio
n
 p
icks u

p
.  

  M
cD

o
n
o
gh

 4
2
 – R

e
n
o
vatio

n
 – R

SD
 

Th
e
 w
o
rk o

n
 th

is p
ro
ject h

as p
ro
gressed

 w
ell th

is m
o
n
th
 an

d
 w
o
rk o

n
 th

e
 exterio

r o
f th

e
 

cafete
ria is o

n
go
in
g.  Th

is p
ro
ject is clo

se
 to

 co
m
p
letio

n
 an

d
 th

ere w
ere

 n
o
 co

m
m
u
n
ity issu

es to
 

rep
o
rt.  W

illis C
arter w

ill co
n
tin

u
e
 to

 stay in
 co

n
tact w

ith
 resid

en
ts as th

e
 p
ro
ject gets clo

ser to
 

th
e
 to

tal co
m
p
letio

n
. 

  M
o
rial – N

e
w
 – R

SD
 

Th
ere w

ere
 n
o
 co

m
m
u
n
ity p

ro
b
lem

s rep
o
rted

, b
u
t a co

n
stru

ctio
n
 w
o
rker’s tru

ck w
as sto

len
 o
ff 

th
e
 w

o
rk site.   P

arkin
g co

n
tin

u
es to

 b
e
 a m

ajo
r p

ro
b
lem

 aro
u
n
d
 th

e
 site

 an
d
 th

e O
u
treach

 
Team

 in
fo
rm

ed
 M

cD
o
n
n
el G

ro
u
p
 th

at a flagm
an

 w
o
u
ld
 b
e
 n
eed

ed
 o
n
 G
ran

t Street w
h
en

 th
e 

tru
cks are b

rin
gin

g in
 th

e
 fill fo

r th
e
 site.  M

r. R
o
u
sseau

 o
f G

ran
t Street co

n
tin

u
es to

 take 
p
ictu

res o
f th

e
 w
o
rk go

in
g o

n
 at th

e
 site

 an
d
 th

e
 O
u
treach

 Team
 atten

d
ed

 th
ree p

ro
ject u

p
d
ate 

m
eetin

gs.   
  Sh
e
rw

o
o
d
 Fo

re
s t ‐ N

e
w
 ‐ R

SD
 

Th
ere w

as o
n
e
 co

m
m
u
n
ity co

m
p
lain

t rep
o
rted

 b
y M

r. H
en

d
erso

n
 o
f 4

7
1
6
 M

aid
 M

ario
n
 w
h
o
 

stated
 th

at o
n
e
 o
f th

e
 tru

cks ro
lled

 o
n
 h
is lan

d
 an

d
 cau

sed
 so

m
e d

am
age.  Th

e
 O
u
treach

 Team
 

alo
n
g w

ith
 C
o
re C

o
n
stru

ctio
n
, w

en
t to

 in
vestigate

 M
r. H

en
d
erso

n
’s d

am
age.  C

o
re C

o
n
stru

ctio
n
 

agreed
 to

 fill th
e
 fro

n
t law

n
 w
ith

 san
d
 b
ecau

se
 o
f th

e
 tire tracks o

n
 th

e
 law

n
.  H

e also
 p
o
in
ted

 
o
u
t a crack in

 th
e
 w
alkw

ay to
 th

e
 fro

n
t d

o
o
r, w

h
ich

 th
e
 co

n
stru

ctio
n
 co

m
p
an
y said

 th
ey w

ill 
rep

air.  Th
is m

o
n
th
, th

e
 O
u
treach

 Team
 atten

d
ed

 th
ree p

ro
ject u

p
d
ate

 m
eetin

gs. 
 So
p
h
ie
 B
. W

righ
t – R

e
n
o
vatio

n
 ‐ R

SD
 

Th
e
 w
o
rk o

n
 th

is p
ro
ject co

n
tin

u
es to

 in
crease. W

o
rk o

n
 th

e
 w
in
d
o
w
s, ad

d
itio

n
al in

terio
r, an

d
 

th
e
 stru

ctu
re
 fo

u
n
d
atio

n
 w
o
rk is o

n
go
in
g an

d
 th

e
re w

e
re n

o
 o
th
er co

m
p
lain

ts rep
o
rted

 fro
m
 

th
e
 co

m
m
u
n
ity.                                                                                      
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   Th
e Sch

o
o
l C
o
m
m
u
n
ity R

e
b
u
ild
in
g Lin

e received
 fifteen

 (1
5
) in

q
u
iries in

 th
e
 m

o
n
th
 o
f Ju

ly, 2
0
1
5
. 

B
elo

w
 is a b

reakd
o
w
n
 o
f th

e calls received
.   A

ll 1
5
 calls received

 w
ere fo

r R
SD

 sch
o
o
ls.   

 

SC
H
O
O
L R

EB
U
ILD

IN
G
 C
O
M
M
U
N
ITY

 TELEP
H
O
N
E IN

Q
U
IR
Y
 LIN

E –    JU
LY
, 2
0
1
5
   

 

D
ate

 In
q
u
iry 

R
e
ce
ive

d
 

 

Sch
o
o
l N

am
e
 

 

C
alle

r’s N
am

e
/N

u
m
b
e
r/Em

ail 

 

In
q
u
iry/R

e
so
lu
tio

n
 

7
/2
/2
0
1
5
  

 

So
p
h
ie
 B
. W

righ
t – 

R
SD

 

C
h
arlo

tte
 C
h
ristm

an
, 7
1
3
‐2
5
3
‐

7
8
7
1
 

C
alled

 to
 rep

o
rt th

at a co
n
crete

 

p
o
u
r w

as d
o
n
e
 at 4

:3
0
 a.m

.  

Sh
e
 is w

ith
 St. Elizab

eth
’s 

H
o
m
eo

w
n
ers A

sso
ciatio

n
.  

C
o
n
tacted

 W
illis C

arter to
 

fo
llo
w
 u
p
 w
ith

 co
n
tracto

r th
at 

h
e
 m

u
st in

fo
rm

 resid
en

ts in
 

ad
van

ce
 o
f an

y fu
tu
re 

sch
ed

u
led

 co
n
crete p

o
u
rs. 

7
/6
/1
5
  

B
o
o
ker T. 

W
ash

in
gto

n
 – R

SD
 

Jan
et A

lle
n
, 5
0
4
‐8
2
2
‐8
1
2
4
 

W
o
rks fo

r M
arrero

 C
o
m
m
o
n
s 

an
d
 w
as seekin

g in
fo
rm

atio
n
 o
n
 

b
eh

alf o
f th

e
 resid

en
ts.   

In
fo
rm

ed
 called

 to
 visit trailer 

o
n
 site

 to
 in
q
u
ire

 ab
o
u
t 

em
p
lo
ym

en
t.   

7
/9
/1
5
  

B
o
o
ker T. 

W
ash

in
gto

n
 – R

SD
 

 W
esto

n
 M

cC
all, 5

0
4
‐4
5
2
‐6
2
9
7
 
C
aller w

as lo
o
kin

g fo
r 

em
p
lo
ym

en
t.  

R
eferred

 caller to
 visit trailer o

n
 

site. 

 7
/9
/2
0
1
5
 

B
o
o
ker T. 

W
ash

in
gto

n
 – R

SD
 

Jo
h
n
 R
o
b
ertso

n
, 5
0
4
‐2
0
5
‐6
8
4
1
 
C
aller w

as lo
o
kin

g fo
r 

em
p
lo
ym

en
t.   

R
eferred

 caller to
 visit trailer o

n
 

site. 

7
/9
/2
0
1
5
 

So
p
h
ie
 B
. W

righ
t ‐ 

R
SD

 

Lau
ra Th

o
m
as an

d
 N
ico

le
 

Th
o
m
as 

C
alled

 to
 fin

d
 o
u
t w

h
ere sh

e
 

sh
o
u
ld
 b
rin

g h
er p

ap
erw

o
rk to

 

register h
er ch

ild
 sin

ce
 th

e
 

sch
o
o
l w

as clo
se
d
 an

d
 u
n
d
er 

ren
o
vatio

n
.  

C
alled

 R
SD

 to
 get in

fo
rm

atio
n
, 

called
 p
aren

t b
ack – 1

8
0
0
 

M
o
n
ro
e
 Street, o

ld
 Jam

es 

W
eld

o
n
 B
u
ild
in
g. 
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D
ate

 In
q
u
iry 

R
e
ce
ive

d
 

 

Sch
o
o
l N

am
e
 

 

C
alle

r’s N
am

e
/N

u
m
b
e
r/Em

ail 

 

In
q
u
iry/R

e
so
lu
tio

n
 

7
/1
3
/2
0
1
5
  

A
n
d
rew

 J. B
ell – 

R
SD

 

Fran
cesca K

o
e
rn
e
r, 5

0
4
‐2
6
1
‐

7
2
2
7
 

A
rtist in

 N
ew

 O
rlean

s an
d
 w
as 

in
q
u
irin

g to
 see if sch

o
o
l w

as 

b
ein

g co
n
verted

 in
to
 artists 

co
n
d
o
s.  R

eferred
 caller to

 

O
P
SB
. 

7
/1
3
/2
0
1
5
 

B
o
o
ker T, 

W
ash

in
gto

n
 – R

SD
 

M
ich

ael C
lark, B

TW
 A
lu
m
n
i, 

5
0
4
‐9
1
3
‐4
5
2
6
, 

clarkp
ain

tin
g@

b
ellso

u
th
.n
et 

C
aller w

an
ted

 to
 b
e
 ad

d
ed

 to
 

m
ailin

g list fo
r B

o
o
ker T. 

W
ash

in
gto

n
 rib

b
o
n
 cu

ttin
g.  

To
o
k caller’s in

fo
rm

atio
n
. 

7
/1
4
/2
0
1
5
 

B
o
o
ker T. 

W
ash

in
gto

n
 – R

SD
 

C
h
arles Se

arle
s, 5

0
4
‐4
5
2
‐3
7
0
8
, 

yo
b
o
sao

6
9
@
ao
l.co

m
 

W
an
ted

 to
 kn

o
w
 w
h
at is go

in
g 

o
n
 at th

e
 sch

o
o
l.  In

fo
rm

ed
 

caller o
f so

il rem
e
d
iatio

n
 

p
ro
ced

u
res are n

o
w
 u
n
d
erw

ay. 

7
/1
4
/2
0
1
5
 

D
u
n
b
ar ‐ R

SD
 

Satan
a H

asan
, 3
2
1
2
 Live

 O
ak, 

5
0
4
‐4
1
0
‐6
6
7
1
 

C
alled

 to
 rep

o
rt th

at p
ile
 

d
rivin

g at th
e
 sch

o
o
l cau

sed
 h
er 

d
rivew

ay to
 h
ave

 cracks aro
u
n
d
 

th
e
 ed

ges.  H
e
r m

ailb
o
x h

as 

b
een

 kn
o
cked

 d
o
w
n
 at least 

ten
 tim

es an
d
 h
er d

o
o
rs are 

n
o
w
 m

isalign
ed

.  C
o
n
tacted

 

W
illis C

arter fo
r fo

llo
w
 u
p
. 

7
/1
4
/2
0
1
5
 

D
u
n
b
ar ‐  R

SD
 

Lyd
ia Th

o
m
p
so
n
 (P

asto
r A

ja 

Th
o
m
p
so
n
, 3
1
0
‐4
3
8
‐9
3
6
8
, 

san
ctified

earm
y@

yah
o
o
.co

m
 

R
eferred

 b
y Larry W

illiam
s.  

D
u
n
b
ar alu

m
n
i an

d
 w
an
ts to

 

sp
eak at D

u
n
b
ar rib

b
o
n
 cu

ttin
g.  

H
e h

as a su
ccess sto

ry h
e
 w
an
ts 

to
 sh

are. 

7
/1
5
/2
0
1
5
 

P
au
l B
. H

ab
an
s ‐ 

R
SD

 

C
ath

y (C
ro
ssro

ad
s Lo

u
isian

a), 

3
7
5
3
 G
en

eral D
eG

au
lle
 D
rive, 

5
0
4
‐3
6
6
‐1
8
2
8
 

C
alled

 to
 rep

o
rt th

at th
e
 

co
n
tracto

rs are b
lo
ckin

g access 

fo
r th

e
 d
isab

led
 clien

ts.   W
illis 

C
arter w

as co
n
tacted

 to
 again

 

tell th
e
 co

n
tracto

r to
 ask th

eir 

em
p
lo
yees to

 refrain
 fro

m
 

p
arkin

g in
 th

e
 fro

n
t o

f th
e
 

b
u
ild
in
g. 
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D
ate

 In
q
u
iry 

R
e
ce
ive

d
 

 

Sch
o
o
l N

am
e
 

 

C
alle

r’s N
am

e
/N

u
m
b
e
r/Em

ail 

 

In
q
u
iry/R

e
so
lu
tio

n
 

7
/1
6
/2
0
1
5
 

B
o
o
ker T. 

W
ash

in
gto

n
 – R

SD
 

C
h
arles Se

arle
s, 5

0
4
‐4
5
2
‐3
7
0
8
 

C
aller w

an
ted

 to
 kn

o
w
 th

e 

n
am

e o
f th

e
 sch

o
o
l p
ro
gram

 

go
in
g in

to
 th

e
 sch

o
o
l.  

In
fo
rm

ed
 caller th

at C
o
h
e
n
 

P
rep

 an
d
 C
o
llege

 P
rep

 is go
in
g 

in
to
 th

e
 sch

o
o
l. 

7
/2
3
/2
0
1
5
 

B
o
o
ker T. 

W
ash

in
gto

n
 – R

SD
 

D
w
igh

t A
n
d
erso

n
, B

TW
 A
lu
m
n
i

W
an
ted

 to
 kn

o
w
 if th

e
 sch

o
o
l is 

b
ein

g reb
u
ilt.  In

fo
rm

ed
 caller 

th
at ye

s it is. 

7
/2
3
/2
0
1
5
 

So
p
h
ie
 B
. W

righ
t ‐ 

R
SD

 

Trey B
o
n
d
, 5
0
4
‐3
3
0
‐5
9
3
1
 

C
aller w

an
ted

 to
 kn

o
w
 d
ate

 o
f 

co
m
p
letio

n
 fo

r th
e
 sch

o
o
l.  

In
fo
rm

ed
 caller, ten

tatively 

M
ay 2

0
1
6
. 

7
/3
1
/2
0
1
5
 

D
u
n
b
ar – R

SD
 

Jan
ice V

alery, 3
1
1
8
 M

istleto
e, 

5
0
4
‐4
8
3
‐3
0
6
2
 

C
aller w

an
ted

 to
 kn

o
w
 w
h
e
n
 

th
e
 gen

eral co
n
tracto

r w
ill 

m
ake a d

ecisio
n
 o
n
 h
er claim

 

fo
r d

am
ages. 

R
eferred

 m
atter to

 W
. C
arter 

fo
r fo

llo
w
 u
p
. 
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A
u
gu
st,	2

0
1
5
	

(Com
m
u
n
ity	O

u
treach

	R
ep
ort)	

	
D
uring	the	m

onth	of	A
ugust,	the	10

th	A
nniversary	of	H

urricane	K
atrina,	B

right	M
om

ents	
m
anaged	the	production	of	seven	(7)	R

ibbon	Cutting	events	for	new
	school	facilities	

(A
udubon	Elem

entary	/	M
cD
onogh	42	/	D

rew
	/	the	T

herapeutic	Center	at	N
O
CCA

	/	
B
radley‐B

ethune	/	D
unbar	/	Livingston).	T

he	events	w
ere	accom

plished	during	the	tw
o	

w
eeks	leading	up	to	the	A

nniversary.	T
hey	w

ere	w
ell	attended	and	w

ent	off	w
ithout	a	hitch.	

	CO
N
ST
R
U
CT
IO
N
	SIT

E	M
O
N
IT
O
R
IN
G
	(D

em
olition

s	‐	R
en
ovation

s	‐	N
ew

	
Sch

ool	B
u
ild
in
gs):	

	A
u
d
u
b
on
	–	M

ajor	R
en
ovation

	–	O
P
SB
	

T
he	w

ork	on	this	project	is	progressing	w
ell.	T

he	O
utreach	T

eam
	organized	a	successful	

ribbon	cutting	cerem
ony	that	took	place	A

ugust	17,	2015.	T
he	project	is	near	total	

com
pletion	and	there	are	no	com

m
unity	issues	to	report	this	m

onth.	
		K
en
ilw

orth
,	N
orth

	‐	N
ew

	–	O
P
SB
	

D
ue	to	last	m

onth’s	unauthorized	activities	on	the	site,	the	construction	com
pany	has	hired	

a	security	guard	w
ho	w

orks	at	the	site	during	the	off	hours	and	there	w
ere	no	problem

s	
w
ith	vandalism

,	spray	paint	or	sprayed	graffiti	at	the	school.		T
he	sidew

alks	and	parking	
lots	w

ere	com
pleted	by	the	contractor.		T

he	O
utreach	T

eam
	spoke	w

ith	a	few
	neighborhood	

m
em

bers	w
ho	expressed	their	dissatisfaction	because	the	school	is	not	yet	com

plete.		T
he	

residents	w
ere	inform

ed	that	the	students	should	be	in	the	new
	school	before	the	year	is	

out.		T
here	w

ere	no	com
m
unity	problem

s	reported	during	the	m
onth	and	the	O

utreach	
T
eam

	attended	tw
o	project	update	m

eetings.	

Lak
e	Forest	–	N

ew
	–	O

P
SB
	

M
s.	M

itchell	of	Lake	Forest	Estates	called	to	com
plain	about	the	new

	fence	that	is	being	
installed.		She	reported	that	she	thought	that	a	brick	w

all	w
as	being	installed	on	the	East	

side	of	the	school.		M
s.	M

itchell	believes	that	a	school	located	on	the	other	side	of	tow
n	has	

a	brick	w
all	and	it	w

as	found	that	there	are	no	schools	w
here	a	brick	w

all	w
as	installed	

how
ever,	the	plans	are	for	a	new

	chain	link	fence	to	be	installed.		T
he	O

utreach	T
eam

	spoke	
w
ith	the	contractor	about	keeping	the	streets	cleaned	and	m

aintained	at	all	tim
es	during	

the	w
orkdays.		T

he	O
utreach	T

eam
	attended	tw

o	project	update	m
eetings	during	the	

m
onth.	
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  		M
c	D

on
ogh

	3
5
	‐	N

ew
	‐	O

P
SB
	

M
ajor	w

ork	at	this	site	is	com
plete	and	the	contractor	is	w

orking	through	their	punch	list.		
T
he	streets	surrounding	the	school	are	in	real	bad	shape.		N

o	com
plaints	w

ere	received	
during	the	m

onth	and	the	O
utreach	T

eam
	attended	one	project	update	m

eeting.				

M
cM
ain

	‐	G
ym

	A
d
d
ition

	–	O
P
SB
		

T
he	w

ork	on	this	site	continues	to	progress.		Som
e	of	the	m

asonry	w
ork	on	the	Joseph	

Street	side	has	been	com
pleted	w

hile	m
asonry	w

ork	continues	on	the	rest	of	the	building.	
T
he	surrounding	streets	continue	to	be	w

ell	m
aintained	by	the	contractor.		T

he	O
utreach	

T
eam

	w
ill	m

onitor	the	site	and	parking	in	the	area	as	traffic	increases	due	to	the	start	of	the	
upcom

ing	school	year.			T
here	w

ere	no	com
m
unity	com

plaints	to	report	this	m
onth.			
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  	A
b
ram

s	‐	N
ew

	–	R
SD
	

Parking	continues	to	be	a	problem
	w
ith	the	contractor’s	w

ork	force	parking	in	front	of	the	
resident’s	m

ailboxes.	T
he	contractor	is	going	to	see	if	they	can	use	the	parking	lot	next	to	

the	playground	for	contractor	parking	how
ever,	the	approval	for	parking	has	not	been	

received	as	of	yet.			T
here	w

ere	no	com
m
unity	problem

s	reported	during	the	m
onth	and	the	

O
utreach	T

eam
	attended	one	project	update	m

eeting.	

A
b
ram

son
	‐	N

ew
	–	R

SD
		

T
here	is	nothing	new

	to	report	at	this	school	as	it	is	near	com
pletion.		G

ibbs	Construction	
has	done	a	great	job	constructing	the	school	and	there	are	no	com

m
unity	issues	to	report	

this	m
onth.	

	A
very	A

lexan
d
er	‐	N

ew
	Sch

ool	
T
he	w

ork	on	this	project	continues	to	increase.	M
ajor	groundw

ork	is	ongoing	and	som
e	

piles	w
ere	driven	during	the	m

onth	w
hile	the	soil	continues	to	be	rem

oved	from
	the	site	as	

w
ell.	A

t	the	end	of	the	m
onth,	the	O

utreach	T
eam

	w
as	contacted	by	Isaac	Porter,	a	nearby	

resident,	w
ho	com

plained	about	dam
age	he	m

ay	have	received	from
	the	construction.	

W
illis	Carter	spoke	w

ith	M
r.	Porter	and	inform

ed	him
	of	the	process	for	his	claim

.	A
	

m
eeting	w

ith	M
r.	Carter	and	M

r.	Porter	is	scheduled	for	the	first	w
eek	of	Septem

ber.		
M
ichael	H

ughes,	another	nearby	resident,	also	contacted	the	School	R
ebuilding	Line	and	

expressed	concern	regarding	the	route	som
e	of	the	trucks	are	taking.	H

e	w
anted	to	be	sure	

that	all	of	the	trucks	are	taking	the	proper	route.			W
illis	Carter	w

ill	m
onitor	the	truck	route	

in	the	near	future	as	w
ell	as,	inform

	the	contractor	of	any	issues	if	it	continues.							
	B
ook

er	T
.	W

ash
in
gton

	–	N
ew

	‐	R
SD
	

T
he	large	protest	that	w

as	scheduled	to	take	place	on	A
ugust	29

th	did	not	take	place	and	
none	have	happened	since.					
Street	cleaning	continues	to	be	m

aintained	even	though	there	is	a	steady	flow
	of	trucks	

bringing	dirt	onto	the	site	and	trucks	taking	the	bad	soil	off	of	the	site.		T
he	O

utreach	T
eam

	
netw

orked	w
ith	a	few

	of	the	com
m
unity	m

em
bers	and	attended	tw

o	project	update	
m
eetings	this	m

onth.	
	Carver	‐	N

ew
	–	R

SD
	

N
o	com

m
unity	com

plaints	w
ere	received	this	m

onth.	O
n	A

ugust	21,	2015,	B
roadm

oor	
Construction	had	to	close	H

iggins	B
oulevard	to	install	a	w

ater	tie‐in	and	there	w
ere	no	

traffic	problem
s	as	the	w

ork	w
as	ongoing.	T

he	O
utreach	T

eam
	inform

ed	B
etty	W

ashington	
that	the	interpretive	display	deadline	is	quickly	approaching.		T

he	O
utreach	T

eam
	attended	

three	project	update	m
eetings	this	m

onth.	

D
rew

	‐	M
ajor	R

en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	is	com
plete.	T

he	O
utreach	T

eam
	organized	a	successful	ribbon	

cutting	cerem
ony	that	took	place	A

ugust	18,	2015.	T
he	contractor	w

orked	w
ell	w

ith	the	
com

m
unity	throughout	the	construction	process.			
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  	D
u
n
b
ar	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	school	is	near	total	com
pletion.	T

he	O
utreach	T

eam
	organized	a	

successful	ribbon	cutting	cerem
ony	that	took	place	A

ugust	26,	2015.	T
here	w

ere	no	new
	

com
m
unity	issues	to	report	this	m

onth	and	the	O
utreach	T

eam
	w
ill	continue	to	stay	in	

contact	w
ith	residents	as	construction	concludes.											

	Joh
n
	M
cD
on
ogh

	
A
ll	of	the	w

ork	being	done	is	taking	place	on	the	interior	of	the	building	and	no	com
m
unity	

concerns	w
ere	reported.		T

he	O
utreach	T

eam
	attended	tw

o	project	update	m
eetings	this	

m
onth.			

H
ab
an
s	–	N

ew
	Sch

ool	‐	R
SD
	

T
he	w

ork	on	this	project	is	progressing	w
ell.	T

he	m
asonry	w

ork	has	continued	throughout	
the	m

onth.		W
illis	Carter	continues	to	follow

	up	and	com
m
unicate	w

ith	M
s.	K

athy	from
	the	

Crossroads	H
ealth	Facility	located	across	the	street	from

	the	construction	site	regarding	
parking	issues.		M

s.	K
athy	stated	that	the	parking	issues	have	im

proved	this	m
onth.		T

he	
O
utreach	T

eam
	w
ill	m

onitor	the	site	closely	in	upcom
ing	w

eeks	as	construction	picks	up.		
		M
artin

	Lu
th
er	K

in
g	–	N

ew
	–	R

SD
	

Sew
erage	and	W

ater	B
oard	perform

ed	som
e	w

ork	around	the	site	this	m
onth.			T

he	
O
utreach	T

eam
	is	w

orking	w
ith	Core	Construction	to	have	Parks	and	Parkw

ays	to	com
e	out	

and	look	at	som
e	of	the	tree	problem

s.		T
he	construction	com

pany	believes	that	the	
hanging	tree	branches	w

ill	dam
age	the	school	busses	and	in	addition,	the	streets	

surrounding	the	construction	site	are	in	real	bad	shape.			T
here	w

ere	no	com
m
unity	

com
plaints	reported	and	the	O

utreach	T
eam

	attended	three	project	update	m
eetings	this	

m
onth.	

M
cD
on
ogh

	4
2
	–	R

en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	is	near	total	com
pletion.	T

he	O
utreach	T

eam
	organized	a	

successful	ribbon	cutting	cerem
ony	that	took	place	A

ugust	19,	2015.	T
here	are	no	

com
m
unity	issues	to	report	this	m

onth	and	W
illis	Carter	w

ill	continue	to	stay	in	contact	
w
ith	residents	as	the	project	concludes.	

	M
orial	–	N

ew
	–	R

SD
	

T
his	m

onth,	no	problem
s	w

ere	encountered	w
ith	the	large	trucks	entering	the	site	on	G

rant	
Street.		M

r.	R
ousseau	w

ho	lives	directly	across	the	street	from
	the	school	is	still	trying	to	

get	the	lot	next	to	his	house	cleaned	up.		T
he	team

	inform
ed	M

r.	R
ousseau	that	the	

R
ecovery	School	D

istrict	does	not	have	anything	to	do	w
ith	the	lot	next	to	his	property	and	

he	w
ould	need	to	contact	the	City	of	N

ew
	O
rleans	Code	Enforcem

ent.		T
he	contractor	is	

currently	looking	at	w
ays	to	address	the	parking	issue.		T

his	m
onth,	the	O

utreach	T
eam

	
attended	one	project	update	m

eeting.	
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  		Sh
erw

ood
	Forest	‐	N

ew
	–	R

SD
	

M
r.	Singleton	of	11301	Prentiss	A

venue	called	about	a	m
ound	of	dirt	that	w

as	placed	
behind	his	hom

e.	H
e	reported	that	he	is	on	oxygen	and	the	dust	is	causing	him

	to	have	
som

e	m
edical	problem

s.		T
he	O

utreach	T
eam

	spoke	to	the	Superintendent	about	the	
problem

	and	he	reported	that	the	m
ound	of	dirt	w

ill	not	be	used	at	this	tim
e.	A

nother	
resident	reported	that	the	debris	from

	the	construction	site	w
as	going	into	the	pool	at	this	

resident’s	hom
e	how

ever,	currently	there	is	no	w
ork	going	on	in	that	area	by	the	pool.		

A
nother	resident	called	about	the	dust	that	is	settling	on	her	car	w

hen	the	construction	
com

pany	cleans	the	street.		T
he	O

utreach	T
eam

	has	asked	the	contractor	to	use	m
ore	w

ater	
to	keep	the	dust	from

	flying.		T
he	O

utreach	T
eam

	attended	three	project	update	m
eetings	

during	the	m
onth.	

		Sop
h
ie	B

.	W
righ

t	–	R
en
ovation

	‐	R
SD
	

T
he	w

ork	on	this	project	continues	to	increase	as	w
indow

	w
ork	and	w

ork	on	the	interior	of	
the	building	and	w

ork	on	the	additional	structure	foundation	w
ork	is	all	happening	

sim
ultaneously.		T

here	w
ere	no	other	com

m
unity	issues	reported	concerning	the	site.	T

he	
O
utreach	T

eam
	w
ill	continue	to	m

onitor	the	site	closely	as	m
ajor	construction	continues	to	

increase.	
																																																																																		

	
T
u
b
m
an
	–	R

en
ovation

	–	R
SD
	

T
here	w

as	no	w
ork	on	this	project	this	m

onth.		
T
he	School	Com

m
unity	R

ebuilding	Line	received	(12)	inquiries	in	the	m
onth	of	A

ugust,	2015.		12	
com

plaints	w
ere	for	the	R

SD
	and	1	com

plaint	w
as	for	the	O

PSB
.		B

elow
	is	a	breakdow

n	of	the	calls	
received.				
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SCH
O
O
L	R

EB
U
ILD

IN
G
	CO

M
M
U
N
IT
Y
	T
ELEP

H
O
N
E	IN

Q
U
IR
Y
	LIN

E	–	A
U
G
U
ST
,	2
0
1
5
				

			
	

D
ate	In

q
u
iry	

R
eceived

	

	

Sch
ool	N

am
e	

	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	

In
q
u
iry/R

esolu
tion

	

A
ugust	3,	

2015		

	

Sherw
ood	Forest	

–R
SD
	

Leslie	H
enderson,	4716	M

aid	
M
arion,	504‐621‐5930	

Called	to	report	that	trucks	
are	parking	on	her	law

n.			

Core	Construction	w
ill	repair	

sidew
alks	and	has	put	sand	

on	dam
ages,	as	this	case	is	

still	open.			

	A
ugust	4,	
2015	

D
unbar	‐	R

SD
	

Larry	W
illiam

s	
Called	to	find	out	if	there	is	a	
w
ebsite	he	could	visit	to	get	

inform
ation	on	the	D

unbar	
R
ibbon	Cutting.			

G
ave	caller	the	w

ebsite	
address	for	D

unbar.	

	A
ugust	5,	
2015	

D
unbar	‐	R

SD
	

Shirley	B
utler,	504‐486‐

7900,	sbutler27@
m
sn.com

	
Caller	w

anted	to	know
	w
ho	

the	official	speakers	w
ere	for	

D
unbar’s	R

ibbon	Cutting.		She	
also	has	a	plaque	that	she	
w
ants	to	present	at	the	event.			

A
ugust	6,	
2015		

D
unbar	‐	R

SD
	

Shirley	B
utler,	504‐486‐7900

Called	to	inquire	about	a	list	
of	people	she	w

ould	like	to	be	
invited	to	the	event.			

Inform
ed	caller	that	w

e	have	
the	list	and	invitations	w

ould	
be	sent	to	them

.	

	A
ugust	10,	
2015	

Sherw
ood	Forest	

‐	R
SD
	

T
onya	Singleton,	11130	
Prentiss	A

venue,	504‐228‐
8025	

Called	to	discuss	the	street	
sw
eeper	and	how

	they	are	
pushing	trash	near	and	in	
front	of	her	hom

e.	
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D
ate	In

q
u
iry	

R
eceived

	

	

Sch
ool	N

am
e	

	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	

In
q
u
iry/R

esolu
tion

	

M
atter	referred	to	T

.	M
artin	&

	
he	spoke	w

ith	contractor	for	
corrective	action.	

	A
ugust	10,	
2015	

Sherw
ood	Forest	

‐	R
SD
	

W
illie	M

organ,	11349	
Prentiss	Street,	504‐248‐
1916	

Called	to	report	that	a	m
ound	

of	dirt	has	been	placed	near	
his	back	door	and	he	is	
handicapped	and	on	oxygen.		
D
ust	is	causing	health	

problem
s.	

R
eferred	to	T

.	M
artin	to	

schedule	an	appointm
ent	w

ith	
caller	and	subsequent	follow

	
up	w

ith	the	contractor.		
Contractor	plans	to	not	
disturb	dust	m

ound	at	this	
tim

e.	

	A
ugust	11,	
2015	

Sherw
ood	Forest	

‐	R
SD
	

M
ary	Santiago,	4800	M

aid	
M
arion,	504‐240‐7029	

Caller	reported	that	the	
construction	w

orkers	
knocked	her	m

ailbox	dow
n	

and	left	it.	

M
atter	w

as	referred	to	T
.	

M
artin	for	subsequent	follow

	
up.		M

atter	w
as	reported	to	

contractor.	

A
ugust	21,	
2015	

Sherw
ood	Forest	

‐	R
SD
	

M
rs.	Singleton,	11301	

Prentiss		
Caller	w

anted	to	know
	if	

som
ething	could	be	installed	

to	prevent	the	cem
ent	from

	
flying	into	her	sw

im
m
ing	

pool.	

M
atter	w

as	referred	to	T
.	

M
artin	to	schedule	an	

appointm
ent	w

ith	caller	and	
inform

	contractor.	
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D
ate	In

q
u
iry	

R
eceived

	

	

Sch
ool	N

am
e	

	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	

In
q
u
iry/R

esolu
tion

	

		

A
ugust	24,	
2015	

Lake	Forest	‐	
O
PSB

	
M
rs.	M

itchell,	Lake	Forest	
Estates,	504‐232‐4117	

Called	to	com
plain	about	the	

chain	link	fence	that	is	being	
installed.		Says	she	w

ants	a	
concrete	w

all	installed.			

A
s	it	turns	out	the	lady	did	not	

have	the	correct	inform
ation	

about	the	school	she	w
as	

referring	to.		N
o	schools	have	

brick	w
alls	around	them

.	

A
ugust	24,	
2015	

A
very	A

lexander	‐	
R
SD
	

Isaac	Porter,	2404	Pressburg,	
504‐710‐3837	

Caller	reported	that	floors	
have	hair	line	cracks.		H

e	
purchased	the	house	brand	
new

	in	A
ug.	2014.		H

e	noticed	
the	infractions	about	a	m

onth	
ago.	

R
eferred	m

atter	over	to	W
.	

Carter	for	subsequent	follow
	

up.		

A
ugust	25,	
2015	

A
very	A

lexander	‐	
R
SD
	

M
ichael	H

ughes,	2418	A
this	

Street,	504‐994‐1942	
Called	to	report	that	the	
trucks	are	traveling	dow

n	a	
“no	truck	route”.	

M
atter	w

as	referred	to	W
.	

Carter	to	discuss	w
ith	

contractor.	

A
ugust	31,	
2015	

Sophie	B
.	W

right	‐	
R
SD
	

A
nthony	M

um
phrey,	4515	

Prytania	Street,	504‐669‐
8155	

Called	to	report	the	
contractor’s	lack	of	
housekeeping,	reported	that	
the	w

orkers	are	putting	trash	
in	his	garbage	can	and	that	no	
erosion	control	is	happening	
and	streets	are	being	

20



  
 

	

D
ate	In

q
u
iry	

R
eceived

	

	

Sch
ool	N

am
e	

	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	

In
q
u
iry/R

esolu
tion

	

destroyed	and	clay	is	being	
tracked	throughout	the	
neighborhood.	

M
atter	referred	to	W

.	Carter	
to	schedule	an	appointm

ent	
w
ith	M

r.	M
um

phrey	and	
observe	the	area	and	schedule	
a	subsequent	m

eeting	w
ith	

the	contractor.	

		.																																																												
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Sep
tem

b
er,	2

0
1
5
	

(Com
m
u
n
ity	O

u
treach

	R
ep
ort)	

	
In	addition	to	site	m

onitoring,	handling	neighborhood	com
plaints,	and	servicing	the	

hotline,	B
right	M

om
ents	produced	the	R

ibbon	Cutting	event	at	M
cD
onogh	35	H

igh	School	
during	Septem

ber.	T
he	event	w

as	one	of	the	m
ost	w

ell	attended	and	festive	celebrations	of	
a	new

	building	dedication.	
	CO
N
ST
R
U
CT
IO
N
	SIT

E	M
O
N
IT
O
R
IN
G
	(D

em
olition

s	‐	R
en
ovation

s	‐	N
ew

	
Sch

ool	B
u
ild
in
gs):	

	A
u
d
u
b
on
	–	M

ajor	R
en
ovation

	–	O
P
SB
	

T
he	w

ork	on	this	project	is	near	total	com
pletion.	T

here	are	no	com
m
unity	issues	to	report	

this	m
onth.		

		K
en
ilw

orth
,	N
orth

	‐	N
ew

	–	O
P
SB
	

Construction	of	this	site	is	com
plete	and	the	contractor	is	w

orking	off	their	punch	list.		A
ll	

of	the	school’s	contents	have	been	delivered.	T
he	O

utreach	T
eam

	did	not	receive	any	
com

m
unity	com

plaints	during	the	m
onth	and	attended	one	project	update	

m
eeting.		A

lthough	the	O
utreach	T

eam
’s	w

ork	around	the	site	is	com
plete,	the	team

	w
ill	

respond	to	all	neighborhood	em
ergency	com

plaints	about	the	school.	
	Lak

e	Forest	–	N
ew

	–	O
P
SB
	

T
he	M

c	D
onnell	group	is	in	the	process	of	com

pleting	the	outside	w
ork	around	the	site.		T

he	
group	w

ill	receive	its	substantial	com
pletion	in	early	O

ctober	and	w
ill	begin	w

orking	off	
their	punch	list.		T

he	O
utreach	T

eam
	asked	the	site	superintendent	to	repair	the	streets	

around	the	site.		T
he	O

utreach	T
eam

	attended	three	project	update	m
eetings	and	no	

com
m
unity	problem

s	w
ere	reported	during	the	m

onth.			
		M
c	D

on
ogh

	3
5
	‐	N

ew
	–	O

P
SB
	

T
he	w

ork	on	this	project	is	com
plete.	A

	building	dedication	w
as	held	for	M

cD
onogh	35	on	

W
ed.,	Septem

ber	23,	2015.	
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 M
cM
ain

	‐	G
ym

	A
d
d
ition

	–	O
P
SB
		

T
he	w

ork	on	this	site	continues	to	progress.	T
he	exterior	m

asonry	w
ork	continued	this	

m
onth	and	the	m

asonry	w
ork	on	the	Joseph	Street	side	of	the	school	has	been	com

pleted.	
T
hroughout	the	m

onth,	the	surrounding	streets	continue	to	be	w
ell	m

aintained	by	the	
contractor	throughout	the	m

onth	w
ith	no	com

m
unity	issues	reported	regarding	the	site.		

T
he	O

utreach	team
	w
ill	continue	to	m

onitor	the	site	as	construction	continues.		
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 A
b
ram

s	‐	N
ew

	–	R
SD
	

T
his	m

onth	tw
o	com

plaints	w
ere	reported.		M

s.	Sherine	Lee	of	6501	E.	H
erm

es	Street	called	
the	Schools	R

ebuilding	Com
m
unity	Line	to	report	an	early	m

orning	concrete	pour	that	
occurred	at	4:00	a.m

.	on	Saturday,	Septem
ber	27th.		T

he	site	superintendent	w
as	inform

ed	
about	M

rs.	Lee’s	com
plaint.		T

he	second	com
plaint	w

as	received	from
	M
s.	L.	Cousin	of	6542	

V
irgilian	Street	w

ho	called	to	report	that	there	are	cracks	in	her	slab	and	pot	holes	in	her	
front	yard.	T

hus	far	the	team
	has	been	unable	to	reach	M

s.	Cousin	so	that	the	M
c	D

onnell	
group	can	follow

	up	on	her	com
plain.	T

he	team
	w
ill	continue	to	try	to	contact	her.		T

his	
m
onth	no	problem

s	w
ere	reported	regarding	the	w

orker	w
ho	w

as	parking	in	front	of	the	
m
ailboxes	of	the	neighborhood	residents.		T

he	O
utreach	T

eam
	attended	tw

o	project	update	
m
eetings.	

		A
b
ram

son
	‐	N

ew
	–	R

SD
	

T
here	w

ere	no	m
ajor	problem

s	reported	during	the	m
onth.		T

his	site	received	substantial	
com

pletion	on	Septem
ber	14,	2015	and	G

ibbs	Construction	is	w
orking	off	their	punch	

list.		T
he	school	contents	delivery	w

ill	begin	arriving	in	early	O
ctober,	2015.		O

nce	again	
G
ibbs	Construction	Com

pany	has	w
orked	very	w

ell	w
ith	the	com

m
unity.		T

he	O
utreach	

T
eam

	attended	tw
o	project	update	m

eetings.	
	A
very	A

lexan
d
er	–	N

ew
	–	R

SD
	

T
he	w

ork	on	this	project	continues	to	increase.	T
his	m

onth	m
ajor	groundw

ork	continues	
w
ith	piles	being	driven,	soil	rem

oval	from
	the	site	and	concrete	pours	all	taking	place.		

D
uring	the	m

onth,	the	O
utreach	T

eam
	has	been	in	contact	w

ith	M
r.	H

ughes	regarding	the	
trucks	driving	dow

n	his	street	as	they	exit/enter	the	site	and	his	com
plaint	that	a	few

	
concrete	trucks	w

ere	blocking	his	neighbor’s	drivew
ay	across	the	street.	In	response,	

M
ickey	Ledlum

	of	CO
R
E	had	the	trucks	m

oved	from
	the	location.		W

illis	Carter	w
as	also	

contacted	by	M
s.	R

aym
ond,	a	nearby	resident	w

ho	expressed	the	sam
e	concerns	as	M

r.	
H
ughes.	She	also	stated	that	her	street	and	vehicle	have	dam

ages	from
	the	concrete	trucks	

that	w
ere	blocking	her	drivew

ay.	W
illis	Carter	spoke	w

ith	M
ickey	Ledlum

	of	CO
R
E	

regarding	the	issue.	T
he	pictures	of	the	dam

ages	w
ill	be	forw

arded	to	CO
R
E	to	be	handled.	

W
illis	Carter	explained	the	claim

	process	to	M
s.	R

aym
ond	and	inform

ed	her	that	there	m
ay	

be	instances	w
hen	the	trucks	m

ay	have	to	use	her	street	as	the	route.	T
he	O

utreach	T
eam

	
w
ill	be	sure	to	m

onitor	the	site	closely	as	w
ell	as,	stay	in	contact	w

ith	those	residents.			
		B
ook

er	T
.	W

ash
in
gton

	–	N
ew

	–	R
SD
	

T
here	w

ere	no	com
m
unity	com

plaints,	security	issues,	protests	or	traffic	flow
	problem

s	
reported	during	the	m

onth.		M
em

bers	of	the	neighborhood	continue	to	stop	by	the	site	to	
observe	w

hat	is	taking	place.	T
he	O

utreach	T
eam

	attended	one	project	update	m
eeting.	

		D
rew

	‐	M
ajor	R

en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	is	com
plete.		
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 Carver	‐	N

ew
	–	R

SD
	

Sew
erage	and	W

ater	B
oard	perform

ed	a	w
ater	tie‐in	this	m

onth	and	had	to	close	H
iggins	

B
oulevard.		A

s	a	result,	no	com
plaints	w

ere	received	because	B
roadm

oor	Construction	
w
orked	w

ell	w
ith	the	neighborhood	to	keep	everyone	inform

ed	and	they	stayed	on	top	of	
any	issues	that	cam

e	up.		T
he	school	behind	the	new

	site	has	been	m
oved,	therefore	no	kids	

are	w
alking	around	the	construction	area.		Com

m
unity	m

em
bers	w

ho	have	visited	the	site	
are	excited	about	how

	the	school	is	com
ing	up.		T

he	O
utreach	T

eam
	attended	three	project	

update	m
eetings	during	the	m

onth.	
	D
u
n
b
ar	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	project	is	near	total	com
pletion.	

		H
ab
an
s	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	project	is	progressing	w
ell.	T

he	exterior/interior	m
asonry	w

ork	is	
ongoing	along	w

ith	the	construction	of	the	w
indow

s.		In	regards	to	com
m
unity	issues,	

W
illis	Carter	continues	to	stays	in	contact	w

ith	M
s.	K

athy	of	Crossroads,	the	m
ental	health	

facility	across	the	street	from
	the	construction	site	regarding	parking	issues.	A

	few
	days	

throughout	the	m
onth	w

orkers	w
ere	seen	parking	in	Crossroads	lot.		T

o	im
prove	the	

parking	issues,	a	sign	w
ill	be	placed	near	the	parking	lot	to	inform

	w
orkers	of	the	parking	

restrictions.	T
he	O

utreach	T
eam

	w
ill	m

onitor	the	site	closely	in	upcom
ing	w

eeks	as	
construction	continues.		
	Joh

n
	M
cD
on
ogh

	–	R
en
ovation

	–	R
SD
	

T
his	m

onth,	one	com
m
unity	com

plaint	w
as	reported.	M

r.	Cory	Parker	w
as	upset	about	the	

barbw
ire	fence	that	is	being	constructed	around	the	school.		H

is	concern	is	that	for	
visibility	reasons	he	does	not	w

ant	the	vines	to	be	taken	off	of	the	fence.				M
r.	Parker’s	rear	

yard	property	is	located	next	to	the	gym
.		T
he	O

utreach	T
eam

	inform
ed	M

r.	Parker	that	the	
barbw

ire	fence	w
ould	be	up	during	the	entire	renovation	of	the	school	and	that	the	vines	

had	to	com
e	dow

n	so	the	new
	fence	could	go	up.		T

his	m
onth,	the	O

utreach	T
eam

	attended	
tw
o	project	update	m

eetings.	
	M
artin

	Lu
th
er	K

in
g	–	N

ew
	–	R

SD
	

Core	Construction	follow
ed	up	w

ith	Parks	&
	Parkw

ays	regarding	the	hanging	branches	on	
18	–	20	oak	trees	along	the	bus	route	at	the	school.			Parks	&

	Parkw
ays	has	agreed	to	trim

	
the	trees	in	question	in	m

id‐O
ctober	2015.		T

his	m
onth,	there	w

ere	no	com
m
unity	

com
plaints	reported.			T

he	M
LK
	staff	conducted	a	tour	of	the	new

	school	and	they	w
ere	

very	im
pressed.			

			M
cD
on
ogh

	4
2
	–	R

en
ovation

	–	R
SD
	

T
he	project	is	near	total	com

pletion.	
	T
u
b
m
an
	–	R

en
ovation

	‐	R
SD
	

T
here	w

as	no	w
ork	on	this	project	this	m

onth.		
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 M
orial	–	N

ew
	–	R

SD
	

M
cD
onnel	Construction	Com

pany	had	to	close	G
rant	Street	for	a	sew

er	tie‐in	and	the	street	
w
as	closed	for	about	36	hours.		D

uring	the	tie‐in,	the	construction	com
pany	hit	a	w

ater	line	
that	caused	the	street	to	be	closed	for	a	longer	tim

e	period.		M
r.	R

ousseau	of	7732	G
rant	

Street	called	and	com
plained	that	because	of	the	street	closure,	his	nurse	w

ould	not	be	able	
to	visit	him

	and	his	garbage	could	not	be	picked	up.		T
he	Site	Superintendent	agreed	to	

m
ake	som

e	arrangem
ents	to	get	the	nurse	to	M

r.	R
ousseau’s	hom

e	and	to	have	the	garbage	
issue	taken	care	of.		A

n	early	concrete	pour	took	place	w
ith	no	incidence.		T

his	m
onth,	the	

O
utreach	T

eam
	attended	tw

o	project	update	m
eetings.	

		Sh
erw

ood
	Forest	‐	N

ew
	–	R

SD
	

Several	concrete	pours	took	place	this	m
onth	and	w

e	received	tw
o	calls	from

	residents	that	
w
ere	unhappy	about	tim

e	that	the	concrete	pours	took	place.		T
he	contractor	w

as	notified	
and	concrete	pours	w

ere	rescheduled	to	take	place	at	a	6:00	a.m
.,	tim

efram
e	instead	of	2:00	

a.m
.		A

nother	resident	inquired	about	the	dirt	in	the	streets	and	the	resident	w
as	inform

ed	
that	street	cleaning	w

ould	take	place	during	the	afternoon/evening	hours.			Core	
Construction	Com

pany	is	w
orking	on	getting	the	parking	lots	set	up	on	the	construction	

site	and	once	the	lots	are	up	the	w
orkforce	w

ill	be	able	to	park	in	them
	w
hich	w

ill	stop	
them

	from
	parking	in	the	neighborhoods.			

		Sop
h
ie	B

.	W
righ

t	–	R
en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	continues	to	increase	and	this	m
onth	the	w

indow
	w
ork,			

additional	interior	w
ork	and	steel	has	started	to	be	erected	for	the	new

	additional	
structure.	T

he	O
utreach	T

eam
	has	been	in	contact	w

ith	T
ony	M

um
phrey,	a	nearby	resident	

w
ho	expressed	som

e	concerns	regarding	the	construction	site.	M
r.	M

um
phrey	com

plained	
that	the	streets	w

ere	not	being	sw
ept	and	the	drains	in	the	area	w

ere	getting	clogged	from
	

the	sedim
ent	buildup	caused	by	trucks	leaving	the	site.	H

e	also	stated	that	w
orkers	have	

been	parking	too	close	to	his	drivew
ay	w

hich	is	located	on	Prytania	Street.		In	response	to	
the	issues,	W

illis	Carter	spoke	w
ith	CO

R
E	and	to	address	his	concerns,	a	scheduled	street	

sw
eeper	has	and	w

ill	continue	to	be	used	on	Prytania	Street	and	haystacks	w
ere	placed	in	

the	drains	near	the	site	as	w
ell	as,	nearer	to	M

r.	M
um

phrey’s	hom
e.	T

he	w
orkers	w

ill	
continue	to	be	inform

ed	to	follow
	all	parking	restrictions	in	the	area.	W

illis	Carter	w
ill	

docum
ent	the	daily	m

aintenance	of	the	streets	near	the	site	as	w
ell	as,	m

onitor	the	parking	
situation.			
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 T
he	School	Com

m
unity	R

ebuilding	Line	received	tw
enty	(20)	inquiries	in	the	m

onth	of	
Septem

ber,	2015.		B
elow

	is	a	breakdow
n	of	the	calls	received.			A

ll	21	inquiries	w
ere	for	

R
SD
	Schools.	

	SCH
O
O
L	R

EB
U
ILD

IN
G
	CO

M
M
U
N
IT
Y
	T
ELEP

H
O
N
E	IN

Q
U
IR
Y
	LIN

E	–	SEP
T
EM

B
ER
,	2
0
1
5
			

			
	

D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

Sept.	3	
H
abans	‐	R

SD
	

B
eatrice	Foucher,	504‐515‐
7711	

Caller	w
as	looking	for	

em
ploym

ent.		Caller	w
as	

referred	her	to	H
abans	school	

office.	
Sept.	3	

Sherw
ood	Forest	

‐	R
SD
	

M
ary	Cosse,	504‐244‐0071	

Calling	to	follow
	up	on	

dam
age	com

plaint.		D
am

ages	
to	sink,	crack	in	bathroom

	
floor,	plants	w

ere	knocked	
dow

n	outside	and	killed.		
T
hey	destroyed	a	palm

	tree	
and	the	contractor	left	the	
gate	open	one	night.	
Explained	to	caller	that	
rem

ediation	of	dam
age	

com
plaints	w

ill	not	be	
handled	by	the	contractor	
until	the	school	construction	
has	been	com

pleted.		She	w
as	

told	that	w
e	have	her	initial	

com
plaint	on	file	and	that	the	

contractor	w
as	notified	of	the	

reported	dam
ages.		Inform

ed	
T
.	M
artin	to	continue	to	

m
onitor	and	stay	in	contact	

w
ith	caller.		

	
	Sept.	4	

Sherw
ood	Forest	

‐	R
SD
	

Iris	Lee,	504‐491‐5520	
Called	to	report	that	
contractors	poured	concrete	
at	2	a.m

.		
N
otified	contractor	and	they	

agreed	to	delay	subsequent	
concrete	pours	to	6	a.m

.		
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D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

	Sept.	4	
Sherw

ood	Forest	
‐	R
SD
	

M
rs.	H

ong,	504‐256‐7441	
Called	to	report	a	2	a.m

.	
concrete	pour.		R

eceived	
notice	of	pour	scheduled	for	
Sept.	9

th.	M
rs.	H

ong	called	
police.		N

ext	pour	rescheduled	
to	6	a.m

.	
	Sept.	8	

A
very	A

lexander	‐	
R
SD
	

Sharon	Sm
ith	

Caller	w
anted	to	know

	the	
nam

e	of	the	school	and	is	
looking	for	em

ploym
ent.	

	
	Sept.	9	

Law
less	‐	R

SD
	

	M
aurice	B

aird,	City	Council	/	
D
ist.	E	

Called	to	report	that	oak	trees	
on	A

ndry	Street	need	to	be	
trim

m
ed	because	they	m

ay	be	
an	obstruction	for	busses	
turning	on	that	street.			
	

Sept.	10		
A
very	A

lexander	‐	
R
SD
	

M
ichael	H

ughes,	2418	A
this	

Street,	504‐994‐1942	
Called	to	report	that	dum

p	
trucks	are	travelling	dow

n	
streets	that	have	been	
designated	as	“no	truck	
route”.	
M
atter	referred	to	W

.	Carter	
for	specific	resolution	and	
follow

	up.	
	

Sept.	11	
B
ooker	T

.	
W
ashington	‐	R

SD
	
W
alter	R

igler/N
ational	Fence	

R
ental,	281‐924‐3743	

Called	to	report	that	he	is	
having	trouble	getting	paid	
for	fence	around	site.		Fence	
blew

	dow
n	and	Siem

s’s	
refuses	to	pay.	
M
atter	w

as	referred	to	on	site	
Project	M

anager.	
	

Sept.	15		
B
ooker	T

.	
W
ashington	‐	R

SD
	
A
lex	Ford,	’73	A

lum
ni,	318‐

572‐3916	
Caller	w

anted	to	know
	w
hat	is	

happening	at	the	school.			
Inform

ed	caller	that	soil	
rem

ediation	taking	place	now
	

and	that	the	school	is	going	to	
be	rebuilt.	
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D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

	Sept.	17	
H
abans	‐	R

SD
	

Louise	M
itchell,	504‐320‐

4059	
Called	looking	for	
em

ploym
ent.		R

eferred	caller	
to	school	office.		
	

Sept.	18	
Sherw

ood	Forest	
‐R
SD
	

T
anya	Singleton,	504‐228‐
8025	

Caller	reported	that	the	street	
sw
eeper	is	leaving	clum

ps	of	
dirt	in	her	drivew

ay.		Caller	
w
as	asked	to	subm

it	photos	of	
the	dirt	and	T

om
	M
artin	w

ill	
visit	caller.	
	

Sept.	21	
D
unbar	‐	R

SD
	

H
enry	W

allace,	4401	State	
Street	D

rive,	70125	
M
r.	W

allace	called	to	report	
that	at	his	four‐plex	(located	
at	3215	&

	3217	A
	–	Cherry	

Street,	he	cannot	close	the	
doors	in	the	apartm

ent	and	
the	ceram

ic	tile	is	cracked.		H
e	

also	has	property	at	3223‐
3225	Cherry	Street.		H

e	has	
not	checked	this	apartm

ent	
but	he	w

ill	be	checking	it	
out.		H

e	said	they	took	
pictures	w

hen	the	school	
construction	began.			
M
atter	w

as	referred	to	W
.	

Carter	to	schedule	an	
appointm

ent	to	m
eet	w

ith	M
r.	

W
allace	and	follow

	up	on	
situation.	
		

Sept.	18	
Sherw

ood	Forest	
‐	R
SD
	

T
anya	Singleton,	504‐228‐
8025	

Called	to	report	that	the	street	
sw
eeper	is	leaving	dirt	in	her	

drivew
ay.		She	subm

itted	
photos	and	they	w

ere	
forw

arded	on	to	the	
contractor.		T

.	M
artin	has	m

et	
w
ith	contractor	on	several	

occasions.	
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D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

Sept.	21		
B
ooker	T

.	
W
ashington	‐	R

SD
	
K
eith	K

nockum
		‐	Class	of	‘88	

Called	to	report	that	he	does	
not	w

ant	the	nam
e	of	the	

school	changed.		T
he	alum

ni	is	
telling	people	to	call	the	
Schools	R

ebuilding	Line	and	
state	that	they	do	not	w

ant	a	
nam

e	change.	
	

	Sept.	21	
Sophie	B

.	W
right	‐	

R
SD
	

M
rs.	Christm

an,	1314	
N
apoleon	A

venue,	713‐253‐
7871	

Contractors	w
ere	perform

ed	
w
ork	on	Sun.,	Sept.	20

th	at	
7:00	a.m

.			She	w
ants	to	know

	
if	the	contractor	has	a	perm

it	
to	w

ork	on	Saturdays.			
M
atter	w

as	referred	to	W
.	

Carter	to	find	out	from
	

contractor	regarding	perm
it.			

	
Sept.	21	

Carver	‐R
SD
	

Lois	T
hom

as,	504‐427‐1929	
W
ants	to	know

	if	the	contract	
at	Carver	w

ill	repair	the	
streets.		M

etropolitan	and	
A
cacia	around	schools.			

Inform
ed	caller	w

e	w
ould	find	

out	if	street	repair	is	in	
contractor’s	scope.		If	not	w

e	
are	referring	her	concerns	to	
the	City	Streets	D

epartm
ent.		

Sept.	24	
Sophie	B

.	W
right	‐	

R
SD
	

A
nthony	M

um
phrey,	4515	

Prytania	Street,	504‐669‐
8155	

Called	to	com
plain	about	

w
orkers	putting	trash	in	his	

garbage	can,	environm
ental	

concerns,	dirt	in	catch	basins,	
etc.	
M
atter	w

as	referred	to	W
.	

Carter	for	im
m
ediate	follow

	
up.	

Sept.	24		
B
ooker	T

.	
W
ashington	‐	R

SD
	
M
arlon	G

reen	(Class	of	’84)	
Caller	w

anted	to	know
	w
hat	

w
as	going	on,	w

ho	is	in	charge	
of	the	project.	
Caller	w

ould	not	stop	talking	
so	he	could	receive	the	
inform

ation,	he	began	cussing	
and	talking	about	people.		H

e	
hung	up.	
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D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

		
Sept.	28	

R
ay	A

bram
s	‐	R

SD
	
Sherine	Lee,	6501	E.	H

erm
es,	

504‐615‐8788	
Called	to	report	that	four	
cem

ent	trucks	did	a	concrete	
pour	on	9/27/15	at	5am

.		T
.	

M
artin	w

as	notified	to	visit	
the	site	and	the	caller.	
		

Sept.	30		
A
very	A

lexander	‐	
R
SD
	

M
ike	H

ughes,	2418	A
this	

Street,	504‐994‐1942	
Called	to	report	that	the	large	
trucks	are	driving	and	parking	
in	the	neighborhood	causing	
dam

ages	to	the	streets	and	
one	of	the	hom

eow
ners	new

	
M
ercedes	w

as	dam
aged	by	

item
s	falling	off	of	one	of	the	

trucks.		T
his	m

atter	w
as	

referred	to	T
.	M
artin	to	m

eet	
w
ith	contractor	to	discuss	

resolution.	
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Project Phase Number of 
Projects

Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected  

(Under) Over

Planning 7 $50,814,696 $83,993,786 $76,695 $30,978 $73,778,608 $73,855,303 ($10,138,483)

Design 11 $38,298,145 $51,038,082 $4,090,545 $2,433,271 $39,538,956 $43,816,582 ($7,221,500)

Procurement 9 $93,668,545 $137,993,824 $14,952,840 $7,333,971 $105,863,419 $120,991,684 ($17,002,140)

Construction 25 $288,134,057 $347,373,307 $328,184,141 $196,910,584 $1,666,764 $331,272,245 ($16,101,062)

Final Completion 30 $369,204,208 $405,279,875 $396,259,404 $391,938,088 $1,195,093 $397,656,103 ($7,623,772)

Complete 132 $297,922,010 $271,910,308 $269,494,427 $269,505,122 $1 $269,494,428 ($2,415,880)

Total 214 $1,138,041,661 $1,297,589,181 $1,013,058,052 $868,152,015 $222,042,839 $1,237,086,344 ($60,502,837)

RSD Program Summary

RSD Program Summary
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

A Jackson ES - Refurb $4,135,688 $3,489,057 $357,837 $243,650 $2,567,706 $2,925,543 ($563,514)

Abrams ES - New $25,507,738 $34,547,291 $32,877,523 $9,268,055 $24,746 $32,967,089 ($1,580,201)

Abramson and Carver Mod Demo $0 $1,171,006 $83,678 $50,250 $908,700 $992,378 ($178,628)

Allen ES - Kitch $0 $200,393 $172,237 $16,317 $16,200 $188,436 ($11,956)

Allen ES - Refurb $5,012,155 $2,095,062 $1,929,178 $1,563,155 $0 $1,929,178 ($165,884)

Avery Alexander ES - New $25,877,738 $31,074,821 $29,822,765 $5,612,804 $0 $29,972,765 ($1,102,056)

Banneker ES - Kitch  (Land Banked) $0 $389,602 $50,706 $36,434 $288,721 $339,427 ($50,175)

BAS Integration $229,369 $639,034 $627,704 $588,904 $0 $627,704 ($11,329)

Bauduit ES - Refurb $3,341,966 $5,315,973 $326,801 $214,831 $4,428,302 $4,755,103 ($560,870)

Behrman ES - New $25,507,738 $31,525,259 $0 $0 $29,190,054 $29,190,054 ($2,335,205)

Booker T. Washington - New $55,144,993 $68,893,959 $9,146,395 $4,976,185 $51,975,854 $61,282,479 ($7,611,480)

Carver HS - New D/B $48,267,646 $52,657,517 $50,350,821 $38,777,578 $17,327 $50,463,785 ($2,193,733)

Clark HS - Reno $20,228,401 $25,431,959 $0 $0 $21,193,299 $21,193,299 ($4,238,660)

Cohen HS - Kitch  (Land Banked) $0 $499,442 $71,271 $52,314 $368,237 $440,943 ($58,499)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Crossman ES - Kitch $0 $179,113 $33,046 $16,371 $137,871 $170,917 ($8,196)

Douglass HS - Sci Lab $0 $1,783,780 $1,551,155 $865,864 $0 $1,551,155 ($232,625)

Eisenhower ES - Kitch $0 $255,785 $183,431 $18,502 $43,099 $226,529 ($29,255)

Eisenhower ES - Refurb $915,687 $1,960,074 $1,700,875 $1,635,099 $4,400 $1,705,275 ($254,799)

Fischer ES-Refurb $0 $4,494,745 $215,411 $133,805 $3,335,677 $3,551,088 ($943,657)

Gaudet ES-Refurb $0 $3,844,573 $244,525 $151,423 $3,013,589 $3,258,113 ($586,460)

Gentilly Terrace ES - Refurb $2,210,048 $1,514,802 $1,143,493 $1,137,784 $181,485 $1,422,996 ($91,806)

Green MS - Refurb $5,018,143 $7,786,131 $6,784,431 $6,053,322 $0 $6,805,861 ($980,269)

Habans ES - New D/B $25,836,662 $32,360,584 $30,915,843 $17,997,813 $77,328 $31,089,835 ($1,270,749)

Harney ES - Refurb $1,808,660 $885,936 $545,515 $307,746 $235,940 $781,455 ($104,481)

John McDonogh HS - Reno $35,181,586 $41,218,184 $3,928,332 $1,155,690 $32,114,745 $36,043,077 ($5,175,107)

Johnson ES - Refurb $0 $3,180,479 $167,957 $105,597 $2,358,477 $2,526,434 ($654,045)

Lafayette ES - Refurb $0 $5,666,063 $443,886 $279,911 $4,431,113 $4,874,999 ($791,064)

Laurel ES - Refurb $6,851,839 $9,256,211 $561,109 $352,499 $7,341,319 $7,920,578 ($1,335,633)

Lawless HS - New $35,582,027 $40,527,805 $38,284,430 $36,282,581 $768,508 $39,151,328 ($1,376,477)

Live Oak ES - Refurb $0 $12,395,539 $855,396 $533,902 $9,651,498 $10,522,089 ($1,873,450)

Livg and Schw - Modul Demo $0 $480,732 $119,257 $101,514 $297,183 $416,440 ($64,292)

Marshall ES - Refurb $5,088,149 $2,995,632 $287,218 $163,781 $2,292,366 $2,585,006 ($410,626)

Martin L King ES - Kitch $0 $147,597 $137,184 $12,887 $8,867 $146,050 ($1,547)

McDonogh 28 ES - Kitch $0 $268,034 $17,036 $15,428 $217,542 $234,578 ($33,456)

McDonogh 28 ES - Refurb $3,314,390 $2,850,671 $2,299,406 $1,526,607 $150,252 $2,501,798 ($348,873)

McDonogh 32 ES - Refurb $0 $4,529,229 $366,918 $231,945 $3,235,381 $3,602,299 ($926,931)

McDonogh 7 ES - Refurb $2,553,452 $2,550,536 $19,549 $19,549 $2,141,922 $2,161,471 ($389,065)

McNair ES - Reno $0 $21,232,814 $0 $0 $18,463,316 $18,463,316 ($2,769,498)

Morial ES - New $25,417,080 $36,092,603 $34,418,869 $10,244,897 $0 $34,452,695 ($1,639,908)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

NO East HS @Abramson - New $23,453,718 $31,014,950 $30,229,065 $29,531,031 $0 $30,229,065 ($785,884)

Reed HS - Kitch $0 $158,370 $151,505 $13,322 $14,229 $165,733 $7,364

Reed HS - Refurb $3,563,679 $636,056 $583,353 $563,145 $225 $650,603 $14,548

Rosenwald ES - Refurb $980,290 $2,368,716 $2,022,209 $1,604,664 $114,604 $2,291,413 ($77,303)

RSD Modular Demolitions $0 $657,871 $0 $0 $554,976 $554,976 ($102,895)

Schwarz HS - Refurb $1,748,717 $1,818,959 $0 $0 $1,515,799 $1,515,799 ($303,160)

Sherwood Forest ES - New D/B $25,507,738 $31,296,996 $29,851,887 $16,741,526 $4,605 $29,907,414 ($1,389,582)

Sophie B Wright HS - Reno $24,889,834 $30,321,158 $27,866,368 $14,997,261 $549 $28,139,816 ($2,181,341)

Sylvanie Williams - Refurb $2,022,724 $1,484,112 $1,329,017 $305,926 $0 $1,439,286 ($44,826)

Tubman ES - Reno $22,222,469 $20,490,008 $1,740,576 $935,979 $16,226,716 $18,129,366 ($2,360,642)

Village de l'Est and Sarah T. Reed HVAC 
Equipment/Fencing $776,388 $776,388 $57,146 $11,429 $719,242 $776,388 $0

Village de L'Est ES - Refurb $2,718,731 $2,713,066 $2,405,879 $1,243,795 $4,400 $2,464,979 ($248,087)

Wicker ES - Kitch $0 $274,325 $26,033 $15,734 $211,378 $237,411 ($36,914)

Active RSD Total: $470,915,442 $620,398,998 $347,304,221 $206,708,805 $220,847,746 $569,935,813 ($50,463,185)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

A Jackson ES - Kitch $0 $16,133 $22,671 $15,573 $0 $16,133 $0

Agnes Bauduit (Boiler) $75,000 $66,823 $66,823 $66,823 $0 $66,823 $0

Allen Elementary (Roof) $433,326 $608,790 $608,790 $608,790 $0 $608,790 $0

Armstrong (Mothballing) $606,665 $593,695 $517,592 $517,592 $0 $517,592 ($76,103)

Augustine (Mothballing) $821,059 $881,126 $898,585 $898,585 $0 $898,585 $17,459

Augustine (Roof) $495,101 $395,482 $395,482 $395,482 $0 $395,482 $0

Avery-Alexander-Demo $500,000 $558,210 $558,210 $558,210 $0 $558,210 $0

Behrman (Roof) $1,400,000 $778,319 $778,319 $778,319 $0 $778,319 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Bell and Mondy - Demo  (Land Banked) $0 $54,971 $54,059 $53,795 $0 $51,517 ($3,454)

Bell JH (Mothballing)  (Land Banked) $842,568 $3,259,362 $3,212,785 $3,196,663 $0 $3,212,785 ($46,577)

Bell JH (Phase 1-Roof) $2,140,855 $2,141,909 $1,786,576 $1,786,576 $0 $1,786,576 ($355,334)

Bell JH (Shoring) $1,256,095 $2,059,520 $2,082,095 $2,059,520 $0 $2,117,095 $57,575

Bell JH-Demo $98,522 $6,275 $6,276 $6,276 $0 $6,276 $0

Bienville Elementary (New Construction) $21,647,863 $21,311,556 $21,311,556 $21,311,556 $0 $21,311,556 $0

Bienville School-Demo $353,931 $312,259 $312,259 $312,259 $0 $312,259 $0

Booker T. Washington - HABS $35,804 $37,351 $37,351 $37,351 $0 $37,351 $0

Booker T. Washington (Lockout/Tagout) $5,000 $7,000 $7,000 $7,000 $0 $7,000 $0

Booker T. Washington (Renovation) $4,378,855 $687,598 $687,598 $687,598 $0 $687,598 $0

Booker T. Washington-Demo $960,633 $1,170,159 $1,059,566 $1,059,566 $0 $1,059,566 ($110,594)

Bradley ES - New $24,657,771 $29,003,191 $27,212,296 $27,051,837 $363,347 $27,584,360 ($1,418,831)

Bradley ES-Demo $500,000 $322,365 $322,365 $322,365 $0 $322,365 $0

Bundy Rd Swing Space - Reno $49,195 $49,195 $49,195 $49,195 $0 $49,195 $0

Carbon Credit Energy Conservation Measures $373,166 $432,130 $432,130 $432,130 $0 $432,130 $0

Carver - Demo $500,000 $2,047,871 $2,047,871 $2,047,871 $0 $2,047,871 $0

Carver HS (New Construction) $8,298,170 $2,949,809 $2,949,809 $2,949,809 $0 $2,949,809 $0

Chester-Demo $500,000 $242,790 $242,790 $242,790 $0 $242,790 $0

Clark High School $34,316 $22,870 $22,870 $22,870 $0 $22,870 $0

Cohen (HVAC) $338,928 $561,189 $655,069 $655,069 $0 $655,069 $93,880

Cohen HS (Early Childhood Center) $338,406 $0 $0 $0 $0 $0 $0

Cohen HS Health Clinic $622,466 $584,226 $584,226 $584,226 $0 $584,226 $0

Colton  (Select and Exploratory Demo) $847,318 $847,318 $847,318 $847,318 $0 $847,318 $0

Colton (Renovation) $32,846,878 $32,052,156 $30,180,803 $30,173,004 $0 $30,180,803 ($1,871,353)

Craig (Canopies) $46,522 $46,142 $46,142 $46,142 $0 $46,142 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Craig Construction $14,110,548 $15,899,637 $15,899,637 $15,899,637 $0 $15,899,637 $0

Craig Demolition $1,173,116 $724,994 $724,994 $724,994 $0 $724,994 $0

Craig ES Elevator $69,436 $148,864 $148,864 $148,864 $0 $148,864 $0

Crocker  Demolition $661,961 $662,483 $499,418 $451,943 $163,065 $620,003 ($42,480)

Crocker Construction $21,344,462 $21,313,773 $21,667,071 $20,648,191 $10,750 $21,940,429 $626,656

Crocker Reno and Select Demo $1,184,853 $1,143,249 $1,132,554 $1,143,249 $0 $1,132,554 ($10,695)

Crossman ES - Refurb $517,269 $347,106 $300,806 $300,806 $1,925 $302,731 ($44,375)

Demolition 1 (Abrams ES, Abramson HS, Coghill 
ES, Morial ES) $2,119,395 $1,982,789 $1,982,789 $1,982,789 $0 $1,982,789 $0

Demolition 2 (Edwards ES, Hardin ES, Lawless 
ES, Lockett ES) $1,910,553 $1,772,363 $1,772,363 $1,772,363 $0 $1,772,363 $0

Demolition 3 (Lake Area MS, LB Landry HS) $1,648,188 $1,499,413 $1,499,413 $1,499,413 $0 $1,499,413 $0

Demolition 4 (Temporary and Modular Buildings) $564,909 $541,858 $541,858 $541,858 $0 $541,858 $0

Derham-Demo $1,000,000 $922,312 $922,312 $922,312 $0 $922,312 $0

Dibert ES (Roof) $111,556 $31,710 $31,710 $31,710 $0 $31,710 $0

Douglass HS - Refurb $0 $11,322,378 $10,355,811 $10,309,839 $136,219 $10,532,861 ($789,517)

Douglass HS - Reno I $1,013,391 $1,013,391 $1,013,391 $1,013,391 $0 $1,013,391 $0

Douglass HS (Boiler Roof) $2,354 $2,354 $2,354 $2,354 $0 $2,354 $0

Douglass HS (Replace Under Floor Utilities) $32,529 $28,620 $28,620 $28,620 $0 $28,620 $0

Douglass HS (Switchgear) $588,000 $323,100 $323,100 $323,100 $0 $323,100 $0

Drew ES - Reno $19,661,993 $18,629,828 $17,994,906 $17,836,683 $26,355 $18,021,261 ($608,568)

Drew ES (Roof) $413,901 $385,931 $385,931 $385,931 $0 $385,931 $0

Dunbar ES - New $22,377,778 $27,894,614 $26,616,902 $25,772,333 $89,654 $26,582,127 ($1,312,487)

Dunbar-Demo $500,000 $272,604 $272,604 $272,604 $0 $272,604 $0

Edison ES-Demo $500,000 $572,229 $572,229 $572,229 $0 $572,229 $0

Environmental Testing At 13 Schools $52,130 $98,762 $98,762 $98,762 $0 $98,762 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Fannie C Williams - Mod Demo $363,633 $70,208 $70,208 $70,208 $0 $70,208 $0

Fannie C. Williams Construction $24,271,336 $25,308,508 $25,846,437 $25,843,446 $0 $26,017,861 $709,353

Fannie C. Williams Reno and Demo $819,389 $726,817 $726,817 $726,817 $0 $726,817 $0

Fischer ES - Assessment $0 $28,074 $28,074 $28,074 $0 $28,074 $0

Fisk-Howard ES - New $25,145,449 $29,199,367 $28,296,668 $27,888,982 $0 $28,296,668 ($902,699)

Fisk-Howard-Demo $550,000 $469,576 $469,576 $469,576 $0 $469,576 $0

Frantz  Environmental and Demolition $603,495 $440,110 $440,110 $440,110 $0 $440,110 $0

Frantz  Roof Replacement $905,403 $273,145 $273,145 $273,145 $0 $273,145 $0

Frantz Renovation and Addition $24,675,669 $23,815,850 $23,785,078 $23,393,430 $0 $23,935,982 $120,132

Gaudet ES - Assessment $0 $28,799 $28,799 $28,799 $0 $28,799 $0

Gaudet/Lake Forest ES (Roof) $416,274 $416,802 $331,984 $331,984 $0 $331,984 ($84,818)

Gentilly Terrace ES - Kitch $0 $14,032 $14,032 $14,032 $0 $14,032 $0

Gentilly Terrace ES (Roof) $56,198 $76,575 $69,575 $69,575 $0 $69,575 ($7,000)

Gordon-Demo $500,000 $253,111 $253,111 $253,111 $0 $253,111 $0

Gregory and Abramson Mod Demo $0 $412,745 $333,958 $335,111 $19,951 $353,909 ($58,836)

Gregory-Demo $1,000,000 $1,000,000 $512,002 $392,972 $15,079 $527,081 ($472,918)

Guste ES $2,840,872 $12,643,953 $12,643,953 $12,643,953 $0 $12,643,953 $0

Guste ES (New Roof and Elevator) $815,624 $1,201,487 $1,201,487 $1,201,487 $0 $1,201,487 $0

Guste Science Lab $250,298 $319,382 $319,382 $319,382 $0 $319,382 $0

Haley (Mothballing) $276,023 $567,998 $578,895 $578,895 $0 $578,895 $10,897

Haley-Demo $98,754 $95,998 $95,998 $95,998 $0 $95,998 $0

Hansberry (Mothballing) $839,129 $657,405 $670,184 $670,184 $0 $670,184 $12,779

Hardin and Morial (Fence) $133,895 $69,800 $69,800 $69,800 $0 $69,800 $0

Henderson (Roof) $276,023 $276,023 $75,166 $75,166 $0 $75,166 ($200,858)

Hoffman-Demo $500,000 $330,086 $330,086 $330,086 $0 $330,086 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Holy Cross Modular Relocation $2,178,783 $4,111,056 $4,111,056 $4,111,056 $0 $4,111,056 $0

Jackson K-8 Solar Panels $250,000 $163,585 $163,585 $163,585 $0 $163,585 $0

Jeff (Mothballing) $432,573 $432,573 $335,665 $335,665 $0 $335,665 ($96,908)

John McDonogh HS (Bleachers) $323,463 $279,898 $279,898 $279,898 $0 $279,898 $0

John McDonogh Senior High (Roof) $778,490 $538,845 $538,845 $538,845 $0 $538,845 $0

Johnson Elementary (Roof) $464,880 $500,782 $500,781 $500,781 $0 $500,781 ($1)

Johnson ES - Assessment $0 $30,809 $30,809 $30,809 $0 $30,809 $0

Jones (Mothballing) $1,124,184 $904,624 $920,795 $920,795 $0 $920,795 $16,171

Jordan-Demo $500,000 $528,007 $236,339 $214,631 $291,668 $528,007 $0

Kennedy Mod Demo $0 $119,008 $78,629 $78,629 $0 $78,629 ($40,379)

Kennedy Modular Relocation-Coghill Campus $549,927 $886,678 $886,678 $886,678 $0 $886,678 $0

Kennedy Modular Relocation-Schwarz Campus $2,176,044 $1,273,197 $1,273,197 $1,273,197 $0 $1,273,197 $0

Kennedy-Demo $1,000,000 $833,565 $833,565 $833,565 $0 $833,565 $0

Lafayette (New Roof and Masonry Repairs) $1,071,174 $1,071,174 $928,647 $928,647 $0 $928,647 ($142,527)

Lafayette ES - Assessment $0 $20,556 $20,556 $20,556 $0 $20,556 $0

Lafon Interpretive Display $57,571 $172,035 $172,035 $172,035 $0 $172,035 $0

Lafon-Demo $500,000 $281,530 $281,530 $281,530 $0 $281,530 $0

Lake Area HS $38,923,536 $39,622,512 $39,622,512 $39,622,512 $0 $39,622,512 $0

Langston Hughes - Dumpster Pad $91,522 $49,022 $49,031 $49,031 $0 $49,031 $9

Langston Hughes ES $29,915,546 $30,034,537 $30,034,537 $30,034,537 $0 $30,034,537 $0

Langston Hughes Mod Rmvl and Restore $1,101,260 $715,529 $715,529 $715,529 $0 $715,529 $0

Lawless (Fence) $78,749 $57,932 $58,393 $58,393 $0 $58,393 $461

LB Landry HS $56,531,571 $60,403,034 $60,403,034 $60,403,034 $0 $60,403,034 $0

LB Landry HS Annex - Demo $190,459 $239,173 $239,173 $239,173 $0 $239,173 $0

Little Woods (Dolores T. Aaron) - New $25,159,683 $25,146,071 $25,158,846 $25,156,984 $0 $25,158,846 $12,775

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Little Woods ES-Demo $500,000 $299,308 $299,308 $299,308 $0 $299,308 $0

Live Oak ES - Assessment $0 $20,556 $20,556 $20,556 $0 $20,556 $0

Live Oak ES (Door Replacement) $330,023 $364,262 $364,262 $291,549 $0 $331,262 ($33,000)

Live Oak ES (Roof) $812,349 $1,084,763 $1,084,763 $1,084,763 $0 $1,084,763 $0

Livingston - Demo $500,000 $670,058 $670,058 $670,058 $0 $670,058 $0

Livingston HS - New $32,863,437 $32,759,796 $31,995,329 $31,979,907 $65,298 $31,754,605 ($1,005,191)

Livingston Multiplex (New Construction) $25,643,317 $2,470,111 $2,470,111 $2,470,111 $0 $2,470,111 $0

Martin L King ES - Refurb $3,319,926 $472,964 $416,440 $416,440 $0 $416,440 ($56,524)

Martin L. King (Canopy System) $125,087 $115,940 $115,940 $115,940 $0 $115,940 $0

Martin L. King ES - Modular Buillding $158,835 $163,405 $163,405 $163,405 $0 $163,405 $0

McDonogh 15 ES - Masonry Repair $240,106 $203,738 $203,738 $203,738 $0 $203,738 $0

McDonogh 15 ES (Waterproofing) $221,646 $186,800 $186,800 $186,800 $0 $186,800 $0

McDonogh 28 (Roof) $121,584 $56,242 $56,242 $56,242 $0 $56,242 $0

McDonogh 32 (Roof) $121,584 $466,372 $466,372 $466,372 $0 $466,372 $0

McDonogh 42 (HVAC Replacement) $46,696 $106,917 $106,917 $106,917 $0 $106,917 $0

McDonogh 42 (Roof) $471,859 $419,762 $419,762 $419,762 $0 $419,762 $0

McDonogh 42 ES - Reno $18,151,123 $18,988,458 $17,999,349 $17,278,484 $2,438 $18,044,629 ($943,829)

Mondy (Mothballing) $276,023 $612,949 $92,779 $92,779 $0 $92,779 ($520,169)

Mondy-Demo $22,133 $2,816 $2,816 $2,816 $0 $2,816 $0

New Algiers ES - Assessment $84,948 $84,948 $84,948 $84,948 $0 $84,948 $0

New Orleans Free School (Study) $50,000 $14,604 $14,604 $14,604 $0 $14,604 $0

NO Signature Ctr Derham ES HS - New $7,268,586 $125,191 $125,191 $125,191 $0 $125,191 $0

O Perry Walker HS - Assessment $0 $48,944 $48,944 $48,944 $0 $48,944 $0

O Perry Walker HS (Auditorium Reno) $674,278 $189,199 $189,199 $189,199 $0 $189,199 $0

Osborne (New Construction) $24,447,403 $24,437,256 $24,270,720 $24,100,720 $0 $24,270,720 ($166,537)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Osborne ES-Demo $500,000 $517,100 $517,100 $517,100 $0 $517,100 $0

Parkview (New Construction) $19,800,000 $23,841,083 $23,976,507 $23,964,381 $0 $23,976,507 $135,425

Parkview School-Demo $500,000 $445,483 $445,483 $445,483 $0 $445,483 $0

Priestley JH - Reno $29,032 $29,032 $29,032 $29,032 $0 $29,032 $0

Reed HS (Auditorium Wall) $11,864 $13,372 $13,372 $13,372 $0 $13,372 $0

Reed HS (Bleachers) $124,845 $90,909 $90,909 $90,909 $0 $90,909 $0

Roof Repair-Various Sites (HMS) $261,843 $261,843 $74,056 $74,056 $0 $74,056 ($187,788)

Roof Repair-Various Sites (RCL) $282,249 $90,169 $90,169 $90,169 $0 $90,169 $0

Schaumburg ES - Refurb $2,532,616 $398,281 $386,846 $344,171 $4,400 $391,246 ($7,035)

Schaumburg School Chillers $442,000 $200,895 $200,895 $200,895 $0 $200,895 $0

Schaumburg Window Replacement $713,656 $1,019,714 $1,019,714 $1,019,714 $0 $1,019,714 $0

Schwarz Alternative $229,532 $322,763 $322,763 $322,763 $0 $322,763 $0

Schwarz HS - Assessment $0 $19,549 $19,549 $19,549 $0 $19,549 $0

Schwarz Modular-Demo $59,875 $27,992 $27,992 $27,992 $0 $27,992 $0

Shaw (Mothballing) $579,219 $691,591 $703,613 $703,613 $0 $703,613 $12,022

Sherwood Forest ES - Demo $500,000 $320,279 $320,279 $320,279 $0 $320,279 $0

Sylvanie Williams (HVAC and Chiller) $449,939 $480,367 $480,238 $480,238 $0 $480,238 ($129)

Sylvanie Williams AHU $404,055 $877,686 $899,932 $899,932 $0 $899,932 $22,246

Sylvanie Williams ES (Play Yard) $188,677 $218,218 $218,218 $218,218 $0 $218,218 $0

Terrell ES - Demo $320,943 $319,970 $319,970 $319,970 $0 $319,970 $0

Village De L'est (Roof) $1,377,574 $1,357,371 $645,394 $645,394 $0 $645,394 ($711,977)

Village de Lest ES - Subsidence $115,283 $159,007 $159,007 $159,007 $0 $159,007 $0

Waters/Hughes-Demo $500,000 $351,375 $351,375 $351,375 $0 $351,375 $0

Wheatley (New Construction) $22,497,999 $28,986,610 $29,315,641 $29,301,503 $0 $29,319,932 $333,322

Wheatley-Demo $500,000 $239,217 $239,216 $239,216 $0 $239,216 $0

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Wicker ES - Refurb $1,055,732 $722,294 $665,203 $665,203 $4,944 $670,147 ($52,147)

Wilson Cottage $283,144 $140,386 $140,386 $140,386 $0 $140,386 $0

Wilson ES $27,381,787 $29,069,659 $29,069,660 $29,069,660 $0 $29,069,659 $0

Woodson (New Construction) $22,233,798 $22,309,611 $22,470,433 $22,470,265 $0 $22,470,434 $160,823

Woodson MS-Demo $500,000 $549,261 $549,261 $549,261 $0 $549,261 $0

Completed RSD Total: $667,126,219 $677,190,183 $665,753,831 $661,443,210 $1,195,093 $667,150,531 ($10,039,652)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

RSD Total: $1,138,041,661 $1,297,589,181 $1,013,058,052 $868,152,015 $222,042,839 $1,237,086,344 ($60,502,837)

RSD Program Cost Status

RSD - Program Cost Status
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Project Phase Number of 
Projects

Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected  

(Under) Over

Planning 1 $35,000,000 $35,000,000 $0 $0 $32,414,948 $32,414,948 ($2,585,052)

Design 3 $714,764 $9,954,472 $529,938 $282,816 $8,853,346 $9,383,284 ($571,188)

Procurement 2 $28,892,610 $52,105,691 $3,289,167 $223,314 $46,409,985 $49,699,152 ($2,406,539)

Construction 11 $146,179,064 $203,317,349 $188,437,937 $169,042,336 $4,979,708 $197,344,184 ($5,973,164)

Final Completion 6 $47,119,973 $66,655,277 $54,830,837 $54,582,312 $8,654,578 $63,541,373 ($3,113,903)

Complete 27 $40,602,407 $35,581,394 $28,403,040 $27,994,982 $3,576,482 $31,989,157 ($3,592,238)

Total 50 $298,508,818 $402,614,182 $275,490,918 $252,125,759 $104,889,048 $384,372,098 ($18,242,084)

OPSB Program Summary

OPSB Program Summary
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Audubon School Renovation $12,562,739 $15,325,912 $15,073,694 $13,388,465 $0 $16,830,782 $1,504,870

Ben Franklin ES - Reno $0 $1,927,300 $215,211 $73,313 $1,721,164 $1,936,375 $9,075

Bethune Tureaud - Refurb $0 $4,340,000 $368,650 $223,314 $3,250,000 $3,618,650 ($721,350)

BioMed District HS - New $35,000,000 $35,000,000 $0 $0 $32,414,948 $32,414,948 ($2,585,052)

Easton HS - Refurb $2,830,114 $3,821,914 $2,763,374 $1,961,964 $107,377 $2,916,020 ($905,894)

Fortier (Lusher) HS – Refurb $13,684,472 $18,286,791 $16,644,088 $13,564,795 $26,019 $17,083,522 ($1,203,269)

JoEllen Smith Med Ctr Demo $714,764 $8,000,000 $310,895 $209,503 $7,108,842 $7,419,737 ($580,263)

Lake Forest School @ Greater St. Stephens Site $22,567,408 $40,321,156 $36,831,948 $34,459,425 $1,523,764 $38,435,463 ($1,885,692)

Lusher ES - Refurb $4,751,620 $5,383,517 $4,858,173 $2,985,308 $0 $4,858,173 ($525,344)

McDonogh 35 (Phillips/Waters) $49,500,000 $70,046,972 $69,897,525 $67,931,458 $275 $70,617,347 $570,375

McMain School - Gymnasium $15,239,662 $12,864,714 $11,834,981 $9,221,819 $49,000 $12,772,198 ($92,516)

McMain School - Maint Upgrade $0 $3,676,106 $2,254,165 $155,499 $951,654 $3,205,819 ($470,287)

McMain School - Roof $0 $3,891,425 $1,569,805 $412,455 $2,321,620 $3,891,425 $0

Nelson ES - Refurb $2,347,379 $1,856,309 $1,660,540 $748,698 $0 $1,660,540 ($195,769)

New Karr HS - CMAR $28,892,610 $47,765,691 $2,920,517 $0 $43,159,985 $46,080,502 ($1,685,189)

New PK-8 at North Kenilworth Park $22,695,671 $27,842,534 $25,049,644 $24,212,450 $0 $25,072,895 ($2,769,639)

Timbers - Controls $0 $27,172 $3,832 $0 $23,340 $27,172 $0

Active OPSB Total: $210,786,438 $300,377,511 $192,257,042 $169,548,465 $92,657,988 $288,841,568 ($11,535,943)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Audubon Ext (Roof @ Carrolton) $0 $0 $32,883 $8,604 $0 $32,883 $32,883

Banks ES-Demo $300,823 $30,035 $30,035 $30,035 $0 $30,035 $0

Benjamin Franklin HS - Stabilization $1,202,557 $3,770,528 $1,424,465 $1,385,677 $0 $1,424,465 ($2,346,064)

Bethune ES - Assessment $0 $9,287 $9,287 $9,287 $0 $9,287 $0

OPSB Program Cost Status

OPSB - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Bethune ES (Floor Replacement) $300,000 $357,424 $357,424 $357,424 $0 $357,424 $0

Bethune ES (Yard) $200,000 $210,856 $210,856 $210,856 $0 $210,856 $0

Central Services-Demo $2,698,514 $1,184,608 $1,184,608 $1,184,608 $0 $1,184,608 $0

Eastbank Swing Space - Modules $6,800,000 $2,999,167 $2,999,167 $2,999,167 $0 $2,999,167 $0

Easton HS (Window Replacement) $2,380,000 $2,439,864 $0 $0 $2,387,232 $2,439,864 $0

GSt Stephens - Demo $325,028 $325,994 $346,638 $346,638 $0 $346,638 $20,644

Harte - Demo $660,000 $660,000 $423,432 $423,432 $0 $423,432 ($236,568)

Harte School (New Construction) $19,800,000 $32,073,501 $29,445,916 $29,305,946 $225,109 $29,724,300 ($2,349,201)

Hynes ES (New Construction) $26,169,973 $26,169,973 $23,469,650 $23,462,057 $2,700,323 $26,169,973 $0

Karr HS - Assessment $38,891 $38,891 $48,241 $48,241 $0 $48,241 $9,350

Karr HS - Gym Repair $282,372 $650,000 $481,984 $438,986 $117,772 $556,758 ($93,241)

Lusher ES (Roof) $460,379 $710,600 $617,539 $617,539 $0 $617,539 ($93,061)

Mahalia Jackson $14,730,000 $14,865,825 $14,865,825 $14,832,557 $0 $14,865,825 $0

Mahalia Jackson - Off Reno $458,000 $458,000 $377,882 $377,882 $0 $377,882 ($80,118)

Mahalia Jackson (Dumpster) $78,190 $77,929 $77,929 $77,929 $0 $77,929 $0

McDonogh 35 (ADA Upgrades) $320,505 $182,757 $182,757 $182,757 $0 $182,757 $0

McDonogh 35 HS - Stabilization (Elevator) $1,150,000 $1,150,000 $511,854 $508,466 $159,146 $671,000 ($479,000)

McDonogh 7 ES - Stabilization $1,000,000 $1,500,000 $303,429 $34,704 $1,071,478 $1,374,907 ($125,093)

McMain (Chiller Replacement) $700,000 $511,023 $511,023 $511,023 $0 $511,023 $0

McMain Health Clinic $0 $522,390 $627,631 $627,005 $0 $630,315 $107,925

McMain School - Stabilization $0 $6,739,413 $669,013 $665,724 $5,570,000 $6,239,013 ($500,400)

New Karr HS - D/B $552,082 $552,082 $552,082 $552,082 $0 $552,082 $0

New Karr HS (JE Smith) $353,161 $353,161 $353,161 $353,161 $0 $353,161 $0

Phillips - Demo $714,284 $1,316,845 $668,775 $668,775 $0 $668,775 ($648,070)

OPSB Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Seabrook Computer Training Center-Demo $133,828 $36,500 $36,500 $36,500 $0 $36,500 $0

Sophie B. Wright (Repairs) $587,430 $370,187 $370,187 $370,187 $0 $370,187 $0

Timbers - HVAC $1,114,928 $998,553 $965,653 $965,653 $0 $965,653 ($32,900)

Timbers - IT Room $0 $0 $106,772 $13,114 $0 $106,772 $106,772

Timbers Office-Demo $4,211,435 $971,278 $971,278 $971,278 $0 $971,278 $0

Completed OPSB Total: $87,722,380 $102,236,671 $83,233,876 $82,577,294 $12,231,060 $95,530,530 ($6,706,141)

OPSB Total: $298,508,818 $402,614,182 $275,490,918 $252,125,759 $104,889,048 $384,372,098 ($18,242,084)

OPSB Program Cost Status

OPSB - Program Cost Status
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A Jackson ES - Refurb
1400 Camp Street

New Orleans, LA 70130

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/22/2012 11/23/2014 100%

Procurement 11/4/2015 2/8/2016 0%

Construction 2/9/2016 3/14/2017 0%

Final Completion 3/15/2017 5/13/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,627,600 $0 $2,556,278 $0 $2,556,278 ($71,322)

Design Fees (Reno) $268,272 $294,291 $0 $188,777 $294,291 $26,019

Design Assessment $25,999 $36,499 $0 $36,499 $36,499 $10,500

Environmental $15,400 $18,359 $0 $9,687 $18,359 $2,959

Surveying $12,500 $2,805 $9,695 $2,805 $12,500 $0

GeoTechnical $1,500 $0 $1,500 $0 $1,500 $0

Material & Inspection $4,000 $3,987 $13 $3,987 $4,000 $0

Flow Test $770 $550 $220 $550 $770 $0

Project Contingency $443,524 $0 $0 $0 $0 ($443,524)

Project Escalation $88,705 $0 $0 $0 $0 ($88,705)

Bid Advertisement $787 $1,345 $0 $1,345 $1,345 $558

Totals: $3,489,057 $357,837 $2,567,706 $243,650 $2,925,543 ($563,514)

Budget/Cost Information

Project Status Update

 • 1st Advertisement - November 11th          
 • 2nd Advertisement - November 18th          
 • 3rd Advertisement - November 25th          
 • Pre-Bid Conference - December 3rd          
 • Bid Opening - December 22nd          

Project Financial Totals
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Abrams ES - New
6519 Virgilian Street

New Orleans, LA  70126-2646

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Waggonner & Ball Architects

Contractor: The McDonnel Group LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/5/2013 11/17/2014 100%

Procurement 12/3/2014 5/4/2015 100%

Construction 5/5/2015 5/3/2017 28%

Final Completion 5/4/2017 8/16/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $31,149,481 $31,149,481 $87 $8,087,084 $31,214,388 $64,907

Design $1,616,093 $1,592,060 $24,033 $1,133,149 $1,616,093 $0

Environmental $11,733 $11,733 $0 $11,733 $11,733 $0

Survey $4,950 $4,950 $0 $4,950 $4,950 $0

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $550 $550 $0 $550 $550 $0

Test Pile $0 $0 $0 $0 $0 $0

Traffic Study $6,710 $6,710 $0 $6,710 $6,710 $0

Contingency $1,645,109 $0 $0 $0 $0 ($1,645,109)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,070 $444 $626 $444 $1,070 $0

Commissioning $111,595 $111,595 $0 $23,435 $111,595 $0

Totals: $34,547,291 $32,877,523 $24,746 $9,268,055 $32,967,089 ($1,580,201)

Budget/Cost Information

Project Status Update

 • Forming and pouring of pile caps and grade beams continues          
 • Under slab rough-in work is ongoing          
 • Installation of site drainage is ongoing          
 • CMU block layout has started          
 Contractual Substantial Completion – May 2017           
 Forecasted Substantial Completion – May 2017           
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Allen ES - Kitch
5626 Loyola Avenue

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 100%

Procurement 1/21/2015 6/8/2015 100%

Construction 6/8/2015 3/13/2016 5%

Final Completion 3/14/2016 5/12/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $147,399 $149,701 $0 $0 $149,701 $2,302

AE (Renovation) $17,768 $20,685 $7,333 $14,466 $28,018 $10,250

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

$0 $1,540 $0 $1,540 $1,540 $1,540

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $26,138 $0 $0 $0 $0 ($26,138)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $220 $567 $220 $787 $0

Totals: $200,393 $172,237 $16,200 $16,317 $188,436 ($11,956)

Budget/Cost Information

Project Status Update

 • Interior work to begin October 19th          
 • Exterior work to begin October 22nd          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – March 2016           
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Allen ES - Refurb
5625 Loyola Avenue

New Orleans, Louisiana 70115

Scope of Work

Refurbishment of existing elementary school, including but limited 
to structure, windows, doors, masonry walls and roof

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: Tuna

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/14/2012 10/22/2014 100%

Procurement 10/22/2014 4/6/2015 100%

Construction 4/7/2015 1/11/2016 85%

Final Completion 1/12/2016 3/11/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,625,000 $1,625,000 $0 $1,178,670 $1,625,000 $0

Design Fees (Reno) $158,185 $212,851 $0 $193,617 $212,851 $54,666

Design Assessment $25,999 $39,499 $0 $39,499 $39,499 $13,500

Environmental $3,960 $43,155 $0 $3,960 $43,155 $39,195

Surveying $0 $0 $0 $0 $0 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Materials & Inspection $7,862 $7,862 $0 $4,346 $7,862 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $273,269 $0 $0 $0 $0 ($273,269)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $811 $0 $811 $811 $24

Totals: $2,095,062 $1,929,178 $0 $1,420,903 $1,929,178 ($165,884)

Budget/Cost Information

Project Status Update

 • Exterior door replacement continues          
 • Mechanical work is 85% complete          
 • Tuck pointing is 70% complete          
 • Replacement of hardware continues          
 Contractual Substantial Completion – February 2016           
 Forecasted Substantial Completion – February 2016           
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Avery Alexander ES - New
5800 St. Roch Avenue 
New Orleans, LA 70122

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect:
Sizeler Thompson Brown Architects, 
APC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/5/2013 12/17/2014 100%

Procurement 12/18/2014 5/14/2015 100%

Construction 5/15/2015 5/13/2017 15%

Final Completion 5/13/2017 5/12/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $27,590,000 $27,590,000 $0 $3,011,716 $27,740,000 $150,000

Site Remediation $370,000 $370,000 $0 $370,000 $461,344 $91,344

Design $1,491,119 $1,592,013 $0 $870,855 $1,592,013 $100,894

Reimbursables $0 $5,469 $0 $0 $5,469 $5,469

Environmental $2,200 $2,200 $0 $2,200 $2,200 $0

Geotechnical $25,831 $55,794 $0 $55,794 $55,794 $29,963

Contingency $1,479,753 $0 $0 $0 $0 ($1,479,753)

Escalation $0 $0 $0 $0 $0 $0

Survey $7,123 $7,123 $0 $1,843 $7,123 $0

Material & Test Inspection $495 $495 $0 $0 $495 $0

Flow Test $550 $550 $0 $550 $550 $0

Test Pile $0 $0 $0 $0 $0 $0

Bid Advertisement $1,070 $1,097 $0 $1,097 $1,097 $27

Commissioning $106,680 $106,680 $0 $20,269 $106,680 $0

Totals: $31,074,821 $29,731,421 $0 $4,334,324 $29,972,765 ($1,102,056)

Budget/Cost Information

Project Status Update

 • Auger cast pile work 90% complete          
 • Underground electrical and plumbing rough-ins continues          
 • Pile caps are being formed and poured          
 Contractual Substantial Completion – May 2017           
 Forecasted Substantial Completion – May 2017           
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Banneker ES - Kitch  (Land Banked)
421 Burdette Street

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/3/2016 40%

Procurement 1/12/2016 4/20/2016 0%

Construction 4/21/2016 2/14/2017 0%

Final Completion 2/15/2017 4/15/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $280,338 $0 $280,338 $0 $280,338 $0

AE (Renovation) $28,415 $34,217 ($704) $19,945 $33,513 $5,098

Assessment $12,331 $12,331 $0 $12,331 $12,331 $0

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $4,158 $0 $4,158 $4,158 $4,158

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $49,526 $0 $0 $0 $0 ($49,526)

Project Escalation $9,905 $0 $0 $0 $0 ($9,905)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $389,602 $50,706 $288,721 $36,434 $339,427 ($50,175)

Budget/Cost Information

Project Status Update

 • Procurement schedule has been adjusted pending FEMA funding approval          
 • Anticipated 1st Advertisement – January 2016          
 • Anticipated Bid Opening – March 2016          
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BAS Integration
N.A.

Scope of Work

Implementation of a Central Remote Building Automation System 
that integrates the existing Building Automation Systems of the 4 
Quick Start Schools (Andrew H. Wilson ES, Langston Hughes ES, 
L.B. Landry HS, and Lake Area HS) and Joseph A. Craig ES into a 
central remote monitoring workstation that will include Fannie C. 
Williams ES, Lawrence D. Crocker ES, Mildred Osborne ES, William 
Frantz ES, Bienville ES, Charles J. Colton ES, Carter G. Woodson 
ES and Parkview ES

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Moses Engineers

Contractor: Synergy Building Solutions, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2011 5/26/2011 100%

Procurement 5/27/2011 11/27/2011 100%

Construction 11/28/2011 12/31/2015 90%

Final Completion 1/1/2016 2/14/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $466,796 $531,555 $0 $496,510 $531,555 $64,760

AE $88,358 $95,621 $0 $91,865 $95,621 $7,263

Contingency $83,352 $0 $0 $0 $0 ($83,352)

Bid advertisements $528 $528 $0 $528 $528 $0

Totals: $639,034 $627,704 $0 $588,904 $627,704 ($11,329)

Budget/Cost Information

Project Status Update

 • The five Quick Start Schools are complete, the Energy Dash Board is being implemented          
 • Sylvanie Williams Elementary School, Sarah T. Reed Elementary School, Fannie C. Williams 
Elementary School, Bienville Elementary School, Charles L. Colton Elementary School, William Frantz 
Elementary School, Parkview Elementary School, Osborne Elementary School, Carter G. Woodson 
Elementary School, Walter Cohen High School, Dolores T Aaron Elementary School, A. D. Crossman 
Elementary School, and Albert Wicker Elementary School are complete          
 • Benjamin Banneker Elementary School is complete          
 • Synergy is compiling training docs and O&M manuals          
 Contractual Substantial Completion – May 2015           
 Forecasted Substantial Completion –  January 2016           
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Bauduit ES - Refurb
3649 Laurel Street

New Orleans, Louisiana 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: Duplantis Design Group, PC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/19/2012 10/27/2015 99%

Procurement 10/28/2015 2/10/2016 0%

Construction 2/11/2016 2/9/2017 0%

Final Completion 2/10/2017 4/10/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $4,293,655 $0 $4,293,655 $0 $4,293,655 $0

Design Fees (Reno) $388,786 $254,926 $133,860 $152,956 $388,786 $0

Design Assessment $30,188 $40,188 $0 $30,188 $40,188 $10,000

Environmental $0 $0 $0 $0 $0 $0

Surveying $10,000 $31,687 $0 $31,687 $31,687 $21,687

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $21,488 $0 $0 $0 $0 ($21,488)

Construction Contingency $429,366 $0 $0 $0 $0 ($429,366)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $141,703 $0 $0 $0 $0 ($141,703)

Bid Advertisement $787 $0 $787 $0 $787 $0

Totals: $5,315,973 $326,801 $4,428,302 $214,831 $4,755,103 ($560,870)

Budget/Cost Information

Project Status Update

 • 1st Advertisement - November 11th          
 • 2nd Advertisement - November 18th          
 • 3rd Advertisement - November 25th          
 • Pre-Bid Conference - December 1st          
 • Bid Opening - December 16th          
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Booker T. Washington - New
1201 South Roman
New Orleans, LA

Scope of Work

The site will be remediated.  Construction of a new High School and 
Restoration of the existing Auditorium

Owner: Recovery School District

Project Status: Procurement

Funding Source: FEMA

Architect: Hewitt Washington & Associates

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 5/13/2011 1/31/2015 100%

Construction 12/16/2015 12/14/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

General Construction $51,359,185 $0 $51,359,185 $0 $51,359,185 $0

Site Remediation $2,984,110 $2,984,110 $0 $1,985,734 $2,984,110 $0

Design Fees $6,609,951 $5,833,052 $616,669 $2,816,850 $6,609,951 $0

Environmental $34,713 $44,213 $0 $44,213 $44,213 $9,500

Survey $5,143 $11,943 $0 $9,055 $11,943 $6,800

Geotechnical $21,890 $21,890 $0 $21,890 $21,890 $0

Flow Test $0 $0 $0 $0 $0 $0

Traffic Study $7,500 $7,500 $0 $7,500 $7,500 $0

Project Contingency $5,867,773 $0 $0 $0 $0 ($5,867,773)

Project Escalation $1,760,332 $0 $0 $0 $0 ($1,760,332)

Advertisements $1,659 $1,985 $0 $1,985 $1,985 $326

Building Commissioning $241,703 $241,703 $0 $88,960 $241,703 $0

Totals: $68,893,959 $9,146,395 $51,975,854 $4,976,185 $61,282,479 ($7,611,480)

Budget/Cost Information

Project Status Update

 Environmental Remediation
 • Area 1 is complete          
 • Area 2 is complete          
 • Area 3, backfill and grading is ongoing          
 • Area 4 site grading ongoing          
 • Area 5 driveway is being demolished          
 • Area 6 will start when are 5 is complete          
 Contractual Substantial Completion – December 2015           
 Forecasted Substantial Completion – December 2015    
New School       
 • Successful Proposal will be announced October 2015          
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Carver HS - New D/B
3019 Higgins Blvd.

New Orleans, LA 70126

Scope of Work

New High School, Design BuildOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Broadmoor, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Construction 7/2/2014 3/1/2016 83%

Final Completion 3/2/2016 6/29/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $49,379,557 $49,477,585 $17,327 $38,084,127 $49,681,735 $302,178

Design Fees $512,106 $512,106 $0 $511,419 $512,106 $0

Survey $0 $11,500 $0 $11,500 $11,500 $11,500

Flow Test $495 $495 $0 $495 $495 $0

Traffic Study $6,600 $6,600 $0 $6,600 $6,600 $0

Project Contingency $2,507,501 $0 $0 $0 $0 ($2,507,501)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,285 $1,375 $0 $1,375 $1,375 $90

Building Comissioning $249,973 $249,973 $0 $141,345 $249,973 $0

Totals: $52,657,517 $50,259,635 $17,327 $38,756,861 $50,463,785 ($2,193,733)

Budget/Cost Information

Project Status Update

 • Insulation and gypsum board installation is ongoing at convocation center          
 • Ceiling installation has started in classroom building          
 • Terrazzo installation is ongoing          
 • Installation of lighting continues          
 • Site drainage is ongoing          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – March 2016           
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Cohen HS - Kitch  (Land Banked)
3520 Dryades Street

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/24/2014 1/17/2016 74%

Procurement 1/18/2016 5/5/2016 0%

Construction 5/6/2016 11/1/2016 0%

Final Completion 11/2/2016 12/31/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation (Kitchen) $359,150 $0 $359,150 $0 $359,150 $0

Design $0 $0 $0 $0 $0 $0

AE (Renovation) $36,376 $51,308 $0 $32,351 $52,743 $16,367

Design Assessment $18,643 $18,643 $0 $18,643 $18,643 $0

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,320 $0 $1,320 $1,320 $1,320

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $63,488 $0 $0 $0 $0 ($63,488)

Project Escalation $12,698 $0 $0 $0 $0 ($12,698)

Bid Advertisments $787 $0 $787 $0 $787 $0

Totals: $499,442 $71,271 $368,237 $52,314 $440,943 ($58,499)

Budget/Cost Information

Project Status Update

 • Procurement schedule has been adjusted pending FEMA funding approval          
 • Anticipated 1st Advertisement – January 2016          
 • Anticipated Bid Opening – March 2016          
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Crossman ES - Kitch
4407 South Carrollton Avenue

New Orleans, LA  70119

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Procurement

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/26/2014 1/12/2015 100%

Procurement 7/15/2015 10/21/2015 36%

Construction 10/22/2015 8/16/2016 0%

Final Completion 8/17/2016 10/15/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $129,571 $0 $129,571 $0 $129,571 $0

AE (Renovation) $13,133 $27,606 $0 $10,930 $27,606 $14,473

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $4,153 $0 $4,153 $4,153 $4,153

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $22,769 $0 $0 $0 $0 ($22,769)

Project Escalation $4,554 $0 $0 $0 $0 ($4,554)

Bid Advertisement $787 $1,288 $0 $1,288 $1,288 $501

Totals: $179,113 $33,046 $137,871 $16,371 $170,917 ($8,196)

Budget/Cost Information

Project Status Update

 • Contracts to be signed and returned by contractor          
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Douglass HS - Sci Lab
3820 St. Claude Avenue
New Orleans, LA 70117

Scope of Work

Renovations to science labOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 9/10/2014 2/10/2015 100%

Procurement 2/11/2015 5/19/2015 100%

Construction 6/1/2015 1/26/2016 45%

Final Completion 1/27/2016 3/11/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,394,000 $1,394,000 $0 $738,568 $1,394,000 $0

AE Fees Reno $156,326 $156,326 $0 $126,468 $156,326 $0

Project Contingency $232,667 $0 $0 $0 $0 ($232,667)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $829 $0 $829 $829 $42

Totals: $1,783,780 $1,551,155 $0 $865,864 $1,551,155 ($232,625)

Budget/Cost Information

Project Status Update

 • Wood floor repairs are ongoing in classrooms          
 • Repairs to skylights has started          
 • Elevator shaft is ongoing          
 Contractual Substantial Completion – January 2016           
 Forecasted Substantial Completion – January 2016           
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Eisenhower ES - Kitch
3700 Tall Pines Drive

New Orleans, LA 70131

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 100%

Procurement 1/21/2015 6/7/2015 100%

Construction 6/8/2015 3/13/2016 5%

Final Completion 3/14/2016 5/12/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $190,385 $156,153 $34,232 $0 $190,385 $0

AE (Renovation) $22,950 $25,867 $0 $17,091 $25,867 $2,917

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,100 $0 $1,100 $1,100 $1,100

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $33,363 $0 $0 $0 $0 ($33,363)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $220 $567 $220 $787 $0

Totals: $255,785 $183,431 $43,099 $18,502 $226,529 ($29,255)

Budget/Cost Information

Project Status Update

• Contractor is revising his schedule because of permit delay
Contractual Substantial Completion – March 2016 
Forecasted Substantial Completion – March 2016 
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Eisenhower ES - Refurb
3700 Tall Pines Drive

New Orleans, Louisiana 70131

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Harry Baker Smith Architects II PLC

Contractor: Blanchard Mechanical Contractors, Inc.

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/21/2012 10/13/2014 100%

Procurement 10/29/2014 3/18/2015 100%

Construction 3/19/2015 12/23/2015 95%

Final Completion 12/24/2015 2/21/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,518,000 $1,518,000 $0 $1,461,880 $1,518,000 $0

Design Fees (Reno) $148,550 $148,550 $0 $138,894 $148,550 $0

Reimbursables $0 $800 $0 $800 $800 $800

Design Assessment $25,999 $25,999 $0 $25,999 $25,999 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $0 $0 $0 $0 $0 $0

Geotechnical $0 $0 $0 $0 $0 $0

Material & Inspection $6,676 $6,676 $0 $6,676 $6,676 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $255,662 $0 $0 $0 $0 ($255,662)

Project Escalation $0 $0 $0 $0 $0 $0

$787 $850 $0 $850 $850 $63

Totals: $1,960,074 $1,700,875 $4,400 $1,635,099 $1,705,275 ($254,799)

Budget/Cost Information

Project Status Update

 • Site grading is ongoing          
 • Ceiling repairs continues          
 • Painting has started on the clear stories          
 Contractual Substantial Completion – January 2016           
 Forecasted Substantial Completion – January 2016           
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Fischer ES-Refurb
1801 L.B. Landry Ave.

New Orleans, LA  70114

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/2/2013 8/9/2015 100%

Procurement 10/7/2015 1/12/2016 0%

Construction 1/13/2016 10/8/2016 0%

Final Completion 10/9/2016 12/7/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,249,362 $0 $3,249,362 $0 $3,249,362 $0

Design Fees $300,238 $204,015 $85,528 $122,409 $289,543 ($10,695)

Environmental $3,300 $5,016 $0 $5,016 $5,016 $1,716

Surveying $4,180 $4,180 $0 $4,180 $4,180 $0

GeoTechnical $2,200 $2,200 $0 $2,200 $2,200 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $15,535 $0 $0 $0 $0 ($15,535)

Construction Contingency $812,341 $0 $0 $0 $0 ($812,341)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $106,802 $0 $0 $0 $0 ($106,802)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $4,494,745 $215,411 $3,335,677 $133,805 $3,551,088 ($943,657)

Budget/Cost Information

Project Status Update

 • 1st Advertisement - October 21st          
 • 2nd Advertisement - October 28th          
 • 3rd Advertisement - November 4th          
 • Pre-Bid Conference - November 5th          
 • Bid Opening - November 24th          
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Gaudet ES-Refurb
12000 Hayne Boulevard
New Orleans, LA 70128

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/31/2014 10/10/2015 96%

Procurement 10/10/2015 1/20/2016 0%

Construction 1/21/2016 10/16/2016 0%

Final Completion 10/17/2016 12/15/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,901,000 $0 $2,901,000 $0 $2,901,000 $0

Design Fees $307,156 $232,753 $74,403 $139,652 $307,156 $0

Environmental $4,400 $3,300 $1,100 $3,300 $4,400 $0

Surveying $27,500 $5,610 $21,890 $5,610 $27,500 $0

GeoTechnical $16,500 $2,200 $14,300 $2,200 $16,500 $0

Flow Test $770 $550 $220 $550 $770 $0

Project Contingency $488,717 $0 $0 $0 $0 ($488,717)

Project Escalation $97,743 $0 $0 $0 $0 ($97,743)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $3,844,573 $244,413 $3,013,700 $151,312 $3,258,113 ($586,460)

Budget/Cost Information

Project Status Update

 • 1st Advertisement - October 28th          
 • 2nd Advertisement - November 4th          
 • 3rd Advertisement - November 11th          
 • Pre-Bid Conference - November 12th          
 • Bid Opening - December 2nd          
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Gentilly Terrace ES - Refurb
4720 Painters Street

New Orleans, Louisiana 70122

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Byron J. Stewart & Associates, APC

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/7/2012 5/19/2014 100%

Procurement 5/28/2014 6/23/2015 100%

Construction 6/23/2015 9/10/2015 100%

Final Completion 8/22/2015 10/20/2015 89%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,153,860 $1,000,715 $160,860 $1,000,715 $1,259,593 $105,733

Design Fees (Reno) $125,903 $100,486 $11,715 $95,462 $125,903 $0

Design Assessment $25,999 $25,999 $0 $25,999 $25,999 $0

Environmental $4,455 $0 $4,455 $0 $4,455 $0

Surveying $6,215 $1,760 $4,455 $1,760 $6,215 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $197,583 $0 $0 $0 $0 ($197,583)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $831 $0 $831 $831 $44

Totals: $1,514,802 $1,129,791 $181,485 $1,124,767 $1,422,996 ($91,806)

Budget/Cost Information

Project Status Update

 • Substantial Completion September 22nd          

Project Financial Totals
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Green MS - Refurb
2319 Valence Street 

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Hernandez Consultants, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/27/2012 5/27/2014 100%

Procurement 5/20/2014 10/5/2014 100%

Construction 10/6/2014 8/5/2015 95%

Final Completion 8/6/2015 10/12/2015 30%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovations $6,170,000 $6,170,000 $0 $5,484,084 $6,191,430 $21,430

Design Fees (Reno) $544,504 $544,504 $0 $499,310 $544,504 $0

Assessment $30,188 $35,863 $0 $35,863 $35,863 $5,675

Environmental $2,420 $2,420 $0 $2,420 $2,420 $0

Geotechnical (soil) $5,445 $5,445 $0 $5,445 $5,445 $0

Project Contingency $1,015,582 $0 $0 $0 $0 ($1,015,582)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $15,500 $23,678 $0 $23,678 $23,678 $8,178

Material & Test Inspection $1,210 $1,210 $0 $1,210 $1,210 $0

Flow Test $495 $495 $0 $495 $495 $0

Bid Advertisement $787 $816 $0 $816 $816 $29

Totals: $7,786,131 $6,784,431 $0 $6,053,322 $6,805,861 ($980,269)

Budget/Cost Information

Project Status Update

 • Fire Alarm work is 95% complete          
 • Window replacement is 95% complete          
 • Dumpster pad 80% complete          
 • Exterior brick repairs is 75% complete          
 • Restroom repairs are nearing completion          
 Contractual Substantial Completion – August 2015           
 Forecasted Substantial Completion – October 2015           
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Habans ES - New D/B
3501 Seine Drive

New Orleans, LA  70114

Scope of Work

New High School, Design BuildOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Lachin Oubre

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Construction 7/1/2014 5/20/2016 58%

Final Completion 5/21/2016 9/17/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $30,403,000 $30,499,240 $77,328 $17,657,939 $30,673,231 $270,231

Demolition $0 $0 $0 $0 $0 $0

A/E Design $302,944 $302,944 $0 $302,944 $302,944 $0

AE (Demolition) $0 $0 $0 $0 $0 $0

Environmental $0 $0 $0 $0 $0 $0

Survey $0 $0 $0 $0 $0 $0

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Test Piles $0 $0 $0 $0 $0 $0

Contingency $1,540,980 $0 $0 $0 $0 ($1,540,980)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $1,646 $1,646 $0 $1,646 $1,646 $0

Commissioning $112,014 $112,014 $0 $35,285 $112,014 $0

Totals: $32,360,584 $30,915,843 $77,328 $17,997,813 $31,089,835 ($1,270,749)

Budget/Cost Information

Project Status Update

 • Installation of masonry continues          
 • Exterior sheathing and waterproofing is complete          
 • Interior framing and gypsum board installation is ongoing          
 • Curtain wall installation continues          
 • Ductwork testing has started          
 Contractual Substantial Completion – May 2016           
 Forecasted Substantial Completion – May 2016           
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Harney ES - Refurb
2503 Willow Street 

New Orleans, LA 70113

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Hamp's Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2013 7/2/2014 100%

Procurement 9/8/2014 2/13/2015 100%

Construction 3/18/2015 11/26/2015 27%

Final Completion 11/27/2015 1/25/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $649,600 $429,420 $220,180 $222,160 $649,600 $0

Design Fees (Reno) $68,055 $78,415 $0 $47,907 $78,415 $10,360

Design Assessment $33,537 $33,537 $0 $33,537 $33,537 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $10,000 $2,640 $7,360 $2,640 $10,000 $0

Geotechnical $0 $655 $0 $655 $655 $655

Material & Test Inspection $4,000 $0 $4,000 $0 $4,000 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $115,557 $0 $0 $0 $0 ($115,557)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertising $787 $848 $0 $848 $848 $61

Totals: $885,936 $545,515 $235,940 $307,746 $781,455 ($104,481)

Budget/Cost Information

Project Status Update

• Schedule to be adjusted for cooler/freezer install
• Dumpster work is ongoing
• Painting of exterior doors is ongoing
Contractual Substantial Completion – September 2015 
Forecasted Substantial Completion – October 2015 
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John McDonogh HS - Reno
2426 Esplanade Ave.

New Orleans, LA  70119

Scope of Work

Exploratory and selective demolition of the existing school. 
Renovation of existing school to meet code requirements

Owner: Recovery School District

Project Status: Procurement

Funding Source: FEMA/Tax Credits

Architect: VergesRome

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Procurement 11/3/2014 7/22/2015 96%

Design 7/23/2015 2/18/2016 0%

Construction 10/8/2015 3/19/2018 0%

Final Completion 3/20/2018 5/18/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $32,062,350 $147,000 $31,915,350 $0 $32,062,350 $0

Selective Demo $778,400 $778,400 $0 $573,470 $778,400 $0

A/E Design $2,882,702 $2,701,315 $181,387 $465,122 $2,882,702 $0

AE Design - Demolition $0 $90,958 $0 $80,892 $90,958 $90,958

Reimbursables $0 $1,200 $0 $1,200 $1,200 $1,200

Assessments $0 $5,596 $0 $0 $5,596 $5,596

Environmental $4,400 $3,167 $1,233 $3,167 $4,400 $0

Survey $27,500 $30,182 $0 $30,182 $30,182 $2,682

Geotechnical $16,500 $0 $16,500 $0 $16,500 $0

Flow Test $770 $495 $275 $495 $770 $0

Traffic Study $0 $7,920 $0 $0 $7,920 $7,920

Contingency $3,522,370 $0 $0 $0 $0 ($3,522,370)

Escalation $1,761,185 $0 $0 $0 $0 ($1,761,185)

Bid Advertisements $1,070 $1,162 $0 $1,162 $1,162 $92

Building Commissioning $160,937 $160,937 $0 $0 $160,937 $0

Totals: $41,218,184 $3,928,332 $32,114,745 $1,155,690 $36,043,077 ($5,175,107)

Budget/Cost Information

Project Status Update

Selective Demolition
 • 2nd and 3rd floor demolition is complete          
 • 1st floor demolition is 95% complete          
 • Exterior items to be removed to start mid September          
 Contractual Substantial Completion – October 2015           
 Forecasted Substantial Completion – October 2015           
Renovation
 • Contracts are being reviewed by both parties          
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Johnson ES - Refurb
1800 Monroe Street

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 8/9/2015 99%

Procurement 10/30/2015 2/4/2016 0%

Construction 2/5/2016 10/31/2016 0%

Final Completion 11/1/2016 12/30/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,268,915 $0 $2,268,915 $0 $2,268,915 $0

Design Fees $244,676 $155,901 $88,775 $93,541 $244,676 $0

Environmental $3,300 $5,016 $0 $5,016 $5,016 $1,716

Surveying $4,840 $4,840 $0 $4,840 $4,840 $0

Geotechnical $2,200 $2,200 $0 $2,200 $2,200 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Pile Testing $0 $0 $0 $0 $0 $0

Design Contingency $12,790 $0 $0 $0 $0 ($12,790)

Construction Contingency $567,229 $0 $0 $0 $0 ($567,229)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $75,742 $0 $0 $0 $0 ($75,742)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $3,180,479 $167,957 $2,358,477 $105,597 $2,526,434 ($654,045)

Budget/Cost Information

Project Status Update

 • Procurement schedule has been adjusted pending FEMA funding approval          
 • Anticipated 1st Advertisement – TBD          
 • Anticipated Bid Opening – TBD          
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Lafayette ES - Refurb
2727 South Carrollton Avenue

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/23/2014 2/4/2016 65%

Procurement 5/17/2015 7/2/2016 0%

Construction 7/3/2016 3/29/2017 0%

Final Completion 3/30/2017 5/28/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $4,390,924 $0 $4,390,924 $0 $4,390,924 $0

Design Fees $360,868 $405,878 $0 $232,216 $405,878 $45,010

Assessment $0 $15,000 $0 $15,000 $15,000 $15,000

Environmental $4,400 $17,640 $0 $4,796 $17,640 $13,240

Surveying $27,500 $5,368 $22,132 $5,368 $27,500 $0

GeoTechnical $16,500 $0 $16,500 $0 $16,500 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $770 $0 $770 $0 $770 $0

Program Contingency $720,262 $0 $0 $0 $0 ($720,262)

Program Escalation $144,052 $0 $0 $0 $0 ($144,052)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $5,666,063 $443,886 $4,431,113 $257,380 $4,874,999 ($791,064)

Budget/Cost Information

Project Status Update

 • Procurement schedule has been adjusted pending FEMA funding approval          
 • Anticipated 1st Advertisement – February 2016          
 • Anticipated Bid Opening – March 2016          
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Laurel ES - Refurb
820 Jackson Ave

New Orleans, LA  70130

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Procurement

Funding Source: CDBG

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2013 5/15/2015 100%

Procurement 2/15/2016 2/16/2016 0%

Construction 5/26/2016 8/23/2017 0%

Final Completion 8/24/2017 10/22/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $7,285,100 $0 $7,285,100 $0 $7,285,100 $0

Design Fees (Reno) $577,744 $521,525 $56,219 $312,915 $577,744 $0

Design Assessment $30,188 $38,688 $0 $38,688 $38,688 $8,500

Environmental $2,200 $0 $0 $0 $18,150 $15,950

Surveying $0 $0 $0 $0 $0 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $30,546 $0 $0 $0 $0 ($30,546)

Construction Contingency $1,092,765 $0 $0 $0 $0 ($1,092,765)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $236,881 $0 $0 $0 $0 ($236,881)

Bid Advertisements $787 $895 $0 $895 $895 $108

Totals: $9,256,211 $561,109 $7,341,319 $352,499 $7,920,578 ($1,335,633)

Budget/Cost Information

Project Status Update

 • All bids were rejected          
 • Owner is reviewing added scope of work          
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Lawless HS - New
5301 North Rocheblave Street 

New Orleans, LA 70117

Scope of Work

New High SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect:
Sizeler Thompson Brown Architects, 
APC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 6/4/2012 5/6/2013 100%

Procurement 5/7/2013 10/8/2013 100%

Construction 10/9/2013 11/17/2015 96%

Final Completion 11/18/2015 3/16/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $35,774,000 $36,230,865 $97,147 $34,236,103 $36,328,013 $554,013

Design $2,555,558 $1,981,345 $574,213 $1,816,893 $2,555,558 $0

Environmental $1,870 $1,870 $0 $0 $1,870 $0

Geotechnical $19,250 $19,250 $0 $19,250 $19,250 $0

Contingency $1,930,490 $0 $0 $0 $0 ($1,930,490)

$0 $0 $0 $0 $0 $0

Survey $7,194 $7,194 $0 $7,194 $7,194 $0

Flow Test $495 $495 $0 $495 $495 $0

Pile Testing $0 $0 $0 $0 $0 $0

Traffic Analysis $11,000 $11,000 $0 $11,000 $11,000 $0

Bid Advertisement $1,059 $1,059 $0 $1,059 $1,059 $0

Commissioning $226,890 $226,890 $0 $184,985 $226,890 $0

Totals: $40,527,805 $38,479,967 $671,360 $36,276,978 $39,151,328 ($1,376,477)

Budget/Cost Information

Project Status Update

 • Interior painting is finishing          
 • Gymnasium equipment installation complete          
 • Interior storefront installation underway          
 • Installation of site paving and curb installation continues          
 Contractual Substantial Completion – November 2015           
 Forecasted Substantial Completion – November 2015           
 School Ready for Occupancy – January 2016           
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Live Oak ES - Refurb
10200 Curran Boulvard
New Orleans, LA 70127

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: VergesRome

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/24/2013 9/5/2015 77%

Procurement 10/21/2015 2/4/2016 0%

Construction 2/5/2016 5/29/2017 0%

Final Completion 5/30/2017 7/28/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $9,630,536 $0 $9,630,536 $0 $9,630,536 $0

Design $824,201 $810,821 $0 $489,327 $826,016 $1,815

Reimbursables $0 $800 $0 $800 $800 $800

Assessments $0 $7,300 $0 $7,300 $7,300 $7,300

Environmental $4,400 $11,880 $0 $11,880 $11,880 $7,480

Surveying $27,500 $20,250 $7,250 $20,250 $27,500 $0

Geotechnical $16,500 $3,850 $12,650 $3,850 $16,500 $0

Materials & Test Inspections $0 $0 $0 $0 $0 $0

Flow Test $770 $495 $275 $495 $770 $0

Project Contingency $1,575,704 $0 $0 $0 $0 ($1,575,704)

Project Escalation $315,141 $0 $0 $0 $0 ($315,141)

Bid Advertisement $787 $0 $787 $0 $787 $0

Totals: $12,395,539 $855,396 $9,651,498 $533,902 $10,522,089 ($1,873,450)

Budget/Cost Information

Project Status Update

 • 1st Advertisement - November 4th          
 • 2nd Advertisement - November 11th          
 • 3rd Advertisement - November 18th          
 • Pre-Bid Conference - November 19th          
 • Bid Opening - December 9th          
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Livg and Schw - Modul Demo
Livingston: 

7301 Dwyer Rd
New Orleans LA 70126

Schwarz: 
709 Park Blvd

New Orleans LA 70118

Scope of Work

Demolition of modular classroomsOwner: Recovery School District

Project Status: Procurement

Funding Source: FEMA

Architect: GAEA Consultants, LLC

Contractor: Concrete Busters of Louisiana, Inc.

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 8/4/2014 10/13/2014 100%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Demolition $369,007 $72,373 $296,634 $72,373 $369,007 $0

AE Design Demolition $39,365 $46,324 $0 $28,581 $46,324 $6,959

Project Contingency $61,423 $0 $0 $0 $0 ($61,423)

Project Escalation $9,827 $0 $0 $0 $0 ($9,827)

Bid Advertisements $1,110 $561 $549 $561 $1,110 $0

Totals: $480,732 $119,257 $297,183 $101,514 $416,440 ($64,292)

Budget/Cost Information

Project Status Update

Schwartz Modular Demolition is complete
Livingston Modular Demolition
• 1st Advertisement - November 4th          
 • 2nd Advertisement - November 11th          
 • 3rd Advertisement - November 18th          
 • Pre-Bid Conference - November 19th          
 • Bid Opening - December 9th          
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Marshall ES - Refurb
4621 Canal Street 

New Orleans, LA 70119           

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 5/23/2013 12/15/2015 81%

Procurement 12/16/2015 4/13/2016 0%

Construction 4/14/2016 7/29/2016 0%

Final Completion 7/30/2016 9/27/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,282,000 $0 $2,282,000 $0 $2,282,000 $0

AE Fees (Reno) $196,002 $236,915 $0 $113,909 $242,337 $46,335

Design Assessment $33,882 $33,882 $0 $33,882 $33,882 $0

Environmental $8,000 $7,665 $335 $7,234 $8,000 $0

Surveying $9,000 $8,756 $244 $8,756 $9,000 $0

GeoTechnical $7,800 $0 $7,800 $0 $7,800 $0

Material & Test Inspection $1,200 $0 $1,200 $0 $1,200 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $380,801 $0 $0 $0 $0 ($380,801)

Project Escalation $76,160 $0 $0 $0 $0 ($76,160)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $2,995,632 $287,218 $2,292,366 $163,781 $2,585,006 ($410,626)

Budget/Cost Information

Project Status Update

 • Procurement schedule has been adjusted pending FEMA funding approval          
 • Anticipated 1st Advertisement – December 2015          
 • Anticipated Bid Opening – January 2016          

Project Financial Totals

RSD - Marshall ES - Refurb 79



Martin L King ES - Kitch
1617 Caffin Avenue

New Orleans, LA 70117

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 93%

Procurement 1/20/2015 6/7/2015 100%

Construction 6/8/2015 3/13/2016 2%

Final Completion 3/14/2016 5/12/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $106,428 $119,806 $0 $0 $119,806 $13,378

AE (Renovation) $12,829 $15,747 $0 $11,256 $15,747 $2,918

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,320 $0 $1,320 $1,320 $1,320

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $19,252 $0 $0 $0 $0 ($19,252)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $220 $567 $220 $787 $0

Totals: $147,597 $137,184 $8,867 $12,887 $146,050 ($1,547)

Budget/Cost Information

Project Status Update

• Existing dumpster pad has been removed
• Excavating for new water lines
• Forming of the dumpster pad has started
Contractual Substantial Completion – March 2016 
Forecasted Substantial Completion – March 2016 

Project Financial Totals

RSD - Martin L King ES - Kitch 80



McDonogh 28 ES - Refurb
2733 Esplanade Avenue
New Orleans, LA, 70119

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls, roof and kitchen.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/6/2012 12/9/2014 100%

Procurement 12/10/2014 3/15/2015 100%

Construction 3/16/2015 12/10/2015 80%

Final Completion 12/11/2015 2/8/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,250,874 $1,975,000 $145,852 $1,213,092 $2,172,992 ($77,882)

Design Fees (Reno) $192,799 $283,442 $0 $272,552 $283,442 $90,643

Design Assessment $30,188 $30,188 $0 $30,188 $30,188 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $9,955 $9,955 $0 $9,955 $9,955 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $361,668 $0 $0 $0 $0 ($361,668)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $820 $0 $820 $820 $33

Totals: $2,850,671 $2,299,406 $150,252 $1,526,607 $2,501,798 ($348,873)

Budget/Cost Information

Project Status Update

 • Kitchen scope change order is being reviewed work to be performed during Christmas
 • Window replacement is nearing completion
 • Exterior painting is 35% complete
 • Stairwell work to start beginning of October
 Contractual Substantial Completion – March 2016 
 Forecasted Substantial Completion – March 2016 

Project Financial Totals

RSD - McDonogh 28 ES - Refurb 81



McDonogh 32 ES - Refurb
800 DeArmas Street

New Orleans, LA 70114

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: Byron J. Stewart & Associates, APC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 2/19/2014 11/18/2015 86%

Procurement 11/19/2015 2/25/2016 0%

Construction 2/26/2016 11/21/2016 0%

Final Completion 11/22/2016 1/20/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,232,489 $0 $3,232,489 $0 $3,232,489 $0

Design Fees $339,537 $337,432 $2,105 $202,459 $339,537 $0

Design Assessment $22,308 $22,308 $0 $22,308 $22,308 $0

Environmental $0 $0 $0 $0 $0 $0

Surveying $0 $5,473 $0 $5,473 $5,473 $5,473

GeoTechnical $0 $0 $0 $0 $0 $0

Materials & Inspections $0 $1,705 $0 $1,705 $1,705 $1,705

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $18,132 $0 $0 $0 $0 ($18,132)

Construction Contingency $808,122 $0 $0 $0 $0 ($808,122)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $107,854 $0 $0 $0 $0 ($107,854)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $4,529,229 $366,918 $3,235,381 $231,945 $3,602,299 ($926,931)

Budget/Cost Information

Project Status Update

• Bid Documents were received August 18th
• Procurement schedule has been adjusted pending FEMA funding approval
• Anticipated 1st Advertisement – December 2015
• Anticipated Bid Opening – January 2016

Project Financial Totals

RSD - McDonogh 32 ES - Refurb 82



Morial ES - New
7701 Grant Street 

New Orleans, LA 70126

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Waggonner & Ball Architects

Contractor: The McDonnel Group LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 10/25/2012 4/22/2014 100%

Procurement 11/13/2013 5/4/2015 100%

Construction 5/5/2015 1/1/2017 28%

Final Completion 1/2/2017 5/1/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $31,928,519 $31,928,519 $0 $8,627,732 $31,962,344 $33,825

A/E Design $2,297,139 $2,337,536 $0 $1,554,742 $2,337,536 $40,397

Environmental Survey $2,200 $2,200 $0 $2,200 $2,200 $0

Survey $6,600 $8,250 $0 $8,250 $8,250 $1,650

Geotechnical $19,635 $21,450 $0 $21,450 $21,450 $1,815

Flow Test $550 $550 $0 $550 $550 $0

Test Piles $0 $0 $0 $0 $0 $0

Traffic Study $6,600 $6,600 $0 $6,600 $6,600 $0

Contingency $1,718,695 $0 $0 $0 $0 ($1,718,695)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $1,070 $2,169 $0 $2,169 $2,169 $1,099

Commissioning $111,595 $111,595 $0 $21,203 $111,595 $0

Totals: $36,092,603 $34,418,869 $0 $10,244,897 $34,452,695 ($1,639,908)

Budget/Cost Information

Project Status Update

 • Installation if site drainage is ongoing          
 • Slab on grade pouring is ongoing          
 • CMU block installation has started          
 • Above slab plumbing has started          
 Contractual Substantial Completion – January 2017           
 Forecasted Substantial Completion – January 2017           

Project Financial Totals

RSD - Morial ES - New 83



NO East HS @Abramson - New
5552 Read Boulevard

New Orleans, LA 70127-3143

Scope of Work

New High SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Rozas Ward/a.i.a. Architects, Inc.

Contractor: Gibbs Construction

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 2/22/2012 7/17/2013 100%

Procurement 7/17/2013 12/8/2013 100%

Construction 12/9/2013 9/24/2015 100%

Final Completion 9/25/2015 11/30/2015 40%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $27,800,000 $28,303,794 $0 $27,740,982 $28,303,794 $503,794

Design $1,457,752 $1,636,555 $0 $1,535,673 $1,636,555 $178,803

Design Reimbursables $0 $8,420 $0 $8,420 $8,420 $8,420

Traffic Study $8,250 $8,250 $0 $8,250 $8,250 $0

Environmental $1,980 $1,980 $0 $1,980 $1,980 $0

Soils Engineering $22,550 $0 $0 $0 $0 ($22,550)

Contingency $1,476,902 $0 $0 $0 $0 ($1,476,902)

Escalation $0 $0 $0 $0 $0 $0

Survey $9,350 $9,350 $0 $9,350 $9,350 $0

Flow Test $550 $550 $0 $550 $550 $0

Pile Testing $107,250 $107,250 $0 $107,250 $107,250 $0

Advertisements $1,437 $1,437 $0 $1,437 $1,437 $0

Comissioning $128,928 $128,928 $0 $94,589 $128,928 $0

Geotechnical Engineering $0 $22,550 $0 $22,550 $22,550 $22,550

Totals: $31,014,950 $30,229,065 $0 $29,531,031 $30,229,065 ($785,884)

Budget/Cost Information

Project Status Update

 • Substantial completion September 2015          
 • Commissioning to start mid of October          
 • Punch List in progress          
 • Exterior grading and landscape is nearly complete          
 Contractual Substantial Completion – June 2015           
 Forecasted Substantial Completion – September 2015           
 School Ready for Occupancy – October 2015           

Project Financial Totals

RSD - NO East HS @Abramson - New 84



Reed HS - Kitch
5316 Michoud Boulevard
New Orleans, LA 70129

Scope of Work

Refurbishment of existing high school kitchen.Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 100%

Procurement 1/21/2015 6/7/2015 81%

Construction 6/8/2015 3/13/2016 2%

Final Completion 3/14/2016 5/12/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $114,788 $133,340 $0 $0 $133,340 $18,552

AE (Renovation) $13,837 $16,754 $5,362 $11,911 $22,116 $8,279

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,100 $0 $1,100 $1,100 $1,100

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $20,657 $0 $0 $0 $0 ($20,657)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $220 $567 $220 $787 $0

Totals: $158,370 $151,505 $14,229 $13,322 $165,733 $7,364

Budget/Cost Information

Project Status Update

• Existing dumpster pad has been removed
• New water lines have been installed
• Forming of the dumpster pad has started
Contractual Substantial Completion – March 2016 
Forecasted Substantial Completion – March 2016 

Project Financial Totals

RSD - Reed HS - Kitch 85



Reed HS - Refurb
5316 Michoud Boulevard

New Orleans, Louisiana 70129

Scope of Work

Refurbishment of existing high school, including but not limited to 
structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Byron J. Stewart & Associates, APC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/19/2012 3/17/2014 100%

Procurement 8/28/2013 2/18/2015 100%

Construction 3/2/2015 12/6/2015 95%

Final Completion 12/7/2015 2/4/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Environmental $4,000 $0 $0 $0 $0 ($4,000)

Renovation $405,000 $405,000 $0 $391,275 $472,026 $67,026

Design Fees (Reno) $44,164 $72,770 $0 $69,658 $72,770 $28,606

Reimbursables $0 $800 $0 $800 $800 $800

Design Assessment $45,789 $45,789 $0 $45,789 $45,789 $0

Environmental ($4,000) $0 $0 $0 $0 $4,000

Surveying $4,345 $4,345 $0 $4,345 $4,345 $0

Geotechnical $0 $0 $0 $0 $0 $0

Material & Test Inspections $52,207 $53,287 $0 $49,915 $53,287 $1,080

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $82,964 $0 $0 $0 $0 ($82,964)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,587 $1,362 $225 $1,362 $1,587 $0

Totals: $636,056 $583,353 $225 $563,145 $650,603 $14,548

Budget/Cost Information

Project Status Update

 • All work is complete except for the dining floor which will be complete over the Thanksgiving 
break          
 • Dumpster pad work is ongoing          
 • Electrical work to start in October          
 Contractual Substantial Completion – December 2015           
 Forecasted Substantial Completion – December 2015           

Project Financial Totals

RSD - Reed HS - Refurb 86



Rosenwald ES - Refurb
6501 Berkley Drive

New Orleans, Louisiana 70131

Scope of Work

Refurbishment of existing high school, including but not limited to 
structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Byron J. Stewart & Associates, APC

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/16/2014 12/24/2014 100%

Procurement 12/29/2014 5/11/2015 100%

Construction 5/11/2015 1/15/2016 80%

Final Completion 1/16/2016 3/15/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,779,000 $1,779,000 $77,000 $1,378,196 $2,010,600 $231,600

Design Fees (Reno) $195,424 $194,659 $765 $139,610 $195,424 $0

Design Assessment $35,372 $35,372 $0 $35,372 $35,372 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $27,500 $11,908 $15,593 $11,908 $27,500 $0

Geotechnical $16,500 $0 $16,500 $0 $16,500 $0

Flow Test $770 $424 $347 $424 $770 $0

Project Contingency $308,963 $0 $0 $0 $0 ($308,963)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $847 $0 $847 $847 $60

Totals: $2,368,716 $2,022,209 $114,604 $1,566,355 $2,291,413 ($77,303)

Budget/Cost Information

Project Status Update

 • HVAC controls are 55% complete          
 • Cafeteria and kitchen sprinkler system installation is ongoing          
 • Electrical work is 95% complete          
 • Installation of new ceiling grid and tiles is nearing completion          
 Contractual Substantial Completion – January 2016           
 Forecasted Substantial Completion – January 2016           

Project Financial Totals

RSD - Rosenwald ES - Refurb 87



Sherwood Forest ES - New D/B
4801 Maid Marion Drive 
New Orleans, LA 70128

Scope of Work

New School, Design BuildOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Lachin Oubre

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

 Construction 7/1/2014 5/20/2016 56%

 Final Completion 5/21/2016 9/17/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $29,355,000 $29,355,000 $0 $16,328,015 $29,410,527 $55,527

A/E Design $343,336 $383,060 $0 $383,060 $383,060 $39,724

Environmental $0 $0 $0 $0 $0 $0

Survey $0 $5,500 $0 $0 $5,500 $5,500

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Test Piles $0 $0 $0 $0 $0 $0

Contingency $1,490,333 $0 $0 $0 $0 ($1,490,333)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $1,647 $1,647 $0 $1,647 $1,647 $0

Commissioning $106,680 $106,680 $0 $28,804 $106,680 $0

Totals: $31,296,996 $29,851,887 $0 $16,741,526 $29,907,414 ($1,389,582)

Budget/Cost Information

Project Status Update

 • Masonry installation at the classroom wing is ongoing          
 • MEP work is ongoing throughout          
 • Roof work is ongoing          
 • Exterior sheathing is complete          
 Contractual Substantial Completion – May 2016           
 Forecasted Substantial Completion – May 2016           

Project Financial Totals

RSD - Sherwood Forest ES - New D/B 88



Sophie B Wright HS - Reno
1426 Napoleon Avenue 
New Orleans, LA 70115

Scope of Work

Renovation of existing school and gymnasium additionOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect: Waggonner & Ball Architects

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 6/18/2012 4/14/2014 99%

Procurement 4/30/2014 8/29/2014 100%

Construction 9/29/2014 3/31/2016 61%

Final Completion 4/1/2016 5/30/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $24,995,781 $25,242,874 $0 $13,005,167 $25,326,023 $330,242

Design Fees $2,315,651 $2,366,837 $0 $1,807,305 $2,366,837 $51,186

Reimbursables $0 $2,048 $0 $2,048 $2,048 $2,048

Environmental $11,231 $11,231 $0 $11,231 $11,231 $0

Geotechnical $12,056 $12,056 $0 $9,416 $12,056 $0

Permits $0 $1,900 $0 $1,900 $1,900 $1,900

Project Contingency $2,756,469 $0 $0 $0 $0 ($2,756,469)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $40,755 $40,755 $0 $37,697 $40,755 $0

Flow Test $468 $468 $0 $0 $468 $0

Test Pile $44,335 $44,335 $0 $44,335 $44,335 $0

Traffic Impact Analysis $7,700 $7,700 $0 $7,700 $7,700 $0

Advertisement $2,129 $1,580 $549 $1,580 $2,129 $0

Bldg Commissions $134,583 $134,583 $0 $68,882 $134,583 $0

Totals: $30,321,158 $27,866,368 $549 $14,997,261 $27,950,065 ($2,371,093)

Budget/Cost Information

Project Status Update

 • MEP rough-in on 1st and 2nd floors is 75% complete          
 • Installation of roofing continues          
 • Window refurbishment is ongoing          
 • Plaster work continues in stairwells          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – June 2016           

Project Financial Totals

RSD - Sophie B Wright HS - Reno 89



Sylvanie Williams - Refurb
4127 Martin L. King Boulevard
New Orleans, Louisiana 70125 

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: Hamp's Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/13/2012 7/8/2014 100%

Procurement 7/16/2014 11/2/2014 100%

Construction 11/3/2014 12/7/2015 85%

Final Completion 12/8/2015 2/5/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,145,000 $1,145,000 $0 $137,400 $1,234,728 $89,728

Design Fees (Reno) $114,557 $138,837 $0 $126,863 $154,456 $39,899

Reimbursables $0 $837 $0 $837 $837 $837

Design Assessment $30,188 $30,188 $0 $30,188 $30,188 $0

Environmental $0 $4,923 $0 $4,923 $4,923 $4,923

Surveying $0 $2,750 $0 $2,750 $2,750 $2,750

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $5,629 $0 $2,113 $10,552 $10,552

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $193,580 $0 $0 $0 $0 ($193,580)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $852 $0 $852 $852 $65

Totals: $1,484,112 $1,329,017 $0 $305,926 $1,439,286 ($44,826)

Budget/Cost Information

Project Status Update

 • Exterior door repairs are 60% complete          
 • Work on parking resurfacing is 95% complete          
 • Kitchen repairs are ongoing          
 • Brick tuck-pointing is ongoing          
 Contractual Substantial Completion – December 2015           
 Forecasted Substantial Completion – December 2015           

Project Financial Totals

RSD - Sylvanie Williams - Refurb 90



Tubman ES - Reno
2013 General Meyer Ave.
New Orleans, LA  70114

Scope of Work

Renovation of existing elementary school and new addition to meet 
code requirements

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA/Tax Credits

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 7/30/2013 11/17/2015 62%

Procurement 11/18/2015 3/3/2016 0%

Construction 3/4/2016 2/21/2018 0%

Final Completion 2/22/2018 4/22/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $16,177,395 $0 $16,177,395 $0 $16,177,395 $0

Selective Demolition $0 $268,000 $0 $268,000 $268,000 $268,000

A/E Design $1,519,763 $1,352,264 $9,825 $608,519 $1,519,763 $0

AE Demolition $0 $34,442 $0 $31,687 $34,442 $34,442

Environmental $4,400 $9,526 $0 $9,526 $13,926 $9,526

Survey $27,500 $9,350 $18,150 $9,350 $27,500 $0

Geotechnical $16,500 $4,895 $11,605 $4,895 $16,500 $0

Flow Test $770 $0 $770 $0 $770 $0

Contingency $1,781,740 $0 $0 $0 $0 ($1,781,740)

Escalation $890,870 $0 $0 $0 $0 ($890,870)

Bid Advertisements $1,070 $621 $449 $621 $1,070 $0

Commissioning $70,000 $61,478 $8,522 $3,381 $70,000 $0

Totals: $20,490,008 $1,740,576 $16,226,716 $935,979 $18,129,366 ($2,360,642)

Budget/Cost Information

Project Status Update

 • 100% Construction Documents are due November 17th          
 • Anticipated 1st Advertisement – December 2015          
 • Anticipated Bid Opening – January 2016          
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Village de L'Est ES - Refurb
5100 Cannes Street 

New Orleans, LA 70129

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: CDBG

Architect: Duplantis Design Group, PC

Contractor: Dynamic Constructors, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/23/2014 12/18/2014 100%

Procurement 12/19/2014 3/24/2015 100%

Construction 4/20/2015 4/18/2016 60%

Final Completion 4/19/2016 6/17/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,138,000 $2,138,000 $0 $1,004,865 $2,192,700 $54,700

AE Fees (Reno) $203,804 $231,595 $0 $181,802 $231,595 $27,791

Design Assessment $33,262 $33,262 $0 $33,262 $33,262 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $0 $2,090 $0 $2,090 $2,090 $2,090

GeoTechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $12,113 $0 $0 $0 $0 ($12,113)

Construction Contingency $320,700 $0 $0 $0 $0 ($320,700)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $932 $0 $932 $932 $145

Totals: $2,713,066 $2,405,879 $4,400 $1,222,952 $2,464,979 ($248,087)

Budget/Cost Information

Project Status Update

 • Work continues on dumpster pad and grease trap          
 • Replacement of AHU's Continues          
 • Replacement of restroom stalls and fixtures is 50% Complete          
 • Interior painting is nearing completion          
 Contractual Substantial Completion – April 2016           
 Forecasted Substantial Completion – April 2016           
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Wicker ES - Kitch
2011 Bienville Street

New Orleans, LA  70112

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/26/2014 11/30/2015 59%

Procurement 1/12/2016 4/20/2016 0%

Construction 4/21/2016 2/14/2017 0%

Final Completion 2/15/2017 4/15/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $202,291 $0 $202,291 $0 $202,291 $0

AE (Renovation) $20,504 $23,987 $0 $14,392 $23,987 $3,483

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $1,342 $0 $1,342 $1,342 $1,342

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $34,782 $0 $0 $0 $0 ($34,782)

Project Escalation $6,956 $0 $0 $0 $0 ($6,956)

Bid Advertisement $787 $0 $787 $0 $787 $0

Totals: $273,621 $25,329 $211,378 $15,734 $236,707 ($36,914)

Budget/Cost Information

Project Status Update

• Procurement schedule has been adjusted pending FEMA funding approval
• Anticipated 1st Advertisement – January 2016
• Anticipated Bid Opening – March 2016
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Audubon School Renovation
428 Broadway Street

New Orleans, LA 70118

Scope of Work

Renovation of existing elementary school and new additionOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Blitch Knevel Architects

Contractor: FHP Tectonics Corporation

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Sep 2011 Sep 2011 Sep 2011

Procurement Mar 2012 Mar 2012 Mar 2012

Construction May 2012 May 2012 May 2012

Final Completion Dec 2014 Jun 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $12,466,755 $12,895,032 $0 $11,421,277 $14,652,119 $2,185,365

AE Design fees $1,165,608 $1,929,828 $0 $1,754,373 $1,929,828 $764,220

Reimbursables $0 $17,164 $0 $17,164 $17,164 $17,164

Permits/Fees $770 $770 $0 $770 $770 $0

Environmental $29,451 $29,451 $0 $29,439 $29,451 $0

Survey $6,353 $10,208 $0 $10,208 $10,208 $3,855

Geotechnical $12,967 $12,967 $0 $12,967 $12,967 $0

Flow Test $945 $945 $0 $945 $945 $0

Contingency $1,480,851 $0 $0 $0 $0 ($1,480,851)

Escalation $0 $0 $0 $0 $0 $0

Building Commissioning $162,212 $177,331 $0 $141,322 $177,331 $15,119

Totals: $15,325,912 $15,073,694 $0 $13,388,465 $16,830,782 $1,504,870

Budget/Cost Information

Project Status Update

 • Ribbon Cutting August 17th          
 • Substantial Completion - August 24th          
 Contractual Substantial Completion – September 2013           
 Forecasted Substantial Completion – August 2015           
 School Ready for Occupancy – August 2015           
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Bethune Tureaud - Refurb
Bethune ES:

4040 Eagle Street
New Orleans, LA 70118

A.P. Tureaud ES:
2021 Pauger Street

New Orleans, LA 70116

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Design

Funding Source: FEMA/Bonds/Capital

Architect: Chenevert Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design May 2015 May 2015 May 2015

Procurement Jul 2015 Jul 2015 Sep 2015

Construction Aug 2015 Aug 2015

Final Completion Sep 2013 Apr 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,250,000 $0 $3,250,000 $0 $3,250,000 $0

AE Renovation $339,857 $363,341 $0 $218,005 $363,341 $23,484

Permits/Fees $0 $40 $0 $40 $40 $40

Material & Test Inspection $0 $5,269 $0 $5,269 $5,269 $5,269

Project Contingency $570,650 $0 $0 $0 $0 ($570,650)

Escalation $179,493 $0 $0 $0 $0 ($179,493)

Totals: $4,340,000 $368,650 $3,250,000 $223,314 $3,618,650 ($721,350)

Budget/Cost Information

Project Status Update

 • Owner is reviewing bids          
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Easton HS - Refurb
3019 Canal St.

New Orleans, LA 70119

Scope of Work

Refurbishment of existing high school, including but not limited to 
structure, windows, doors, masonry walls and roof.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Chenevert Architects LLC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Dec 2012 Dec 2012 Dec 2012

Procurement Apr 2014 Jun 2014 Jun 2014

Construction May 2014 Jul 2014 Oct 2014

Final Completion Dec 2014 Sep 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,600,000 $2,476,454 $78,278 $1,708,183 $2,600,000 $0

Design $0 $0 $0 $0 $0 $0

Design Fees (Reno) $278,058 $258,902 $19,156 $225,763 $278,058 $0

Reimbursables $511 $1,041 $0 $1,041 $1,041 $531

Assessments $0 $4,231 $0 $4,231 $4,231 $4,231

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Geotechnical $0 $0 $0 $0 $0 $0

Permits & Fees $0 $20 $0 $20 $20 $20

Project Contingency $910,675 $0 $0 $0 $0 ($910,675)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $27,500 $22,232 $5,268 $22,232 $27,500 $0

Flow Test $770 $495 $275 $495 $770 $0

Totals: $3,821,914 $2,763,374 $107,377 $1,961,964 $2,916,020 ($905,894)

Budget/Cost Information

Project Status Update

 • Restroom renovations continues          
 • Exterior tuck pointing 65% complete          
 • Sprinkler work at the Gymnasium will continue during summer break          
 Contractual Substantial Completion – September 2015           
 Forecasted Substantial Completion – September 2015           
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Fortier (Lusher) HS – Refurb
5624 Freret St.

New Orleans, LA 70115

Scope of Work

Renovation and repairs to the roof, masonry, plaster, windows, 
exterior doors, canopies, mechanical systems, and electrical 
systems.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Nov 2013 Nov 2013 Mar 2014

Procurement Apr 2014 Apr 2014 Jun 2014

Construction Jun 2014 Aug 2014 Sep 2014

Final Completion Sep 2015 Mar 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Refurbishment $14,552,000 $15,232,828 $17,966 $12,289,337 $15,664,209 $1,112,209

Design Reno $1,211,433 $1,319,078 $0 $1,183,276 $1,319,078 $107,645

Design Demolition $8,564 $8,564 $0 $8,564 $8,564 $0

Reimbursables $8,564 $511 $8,053 $511 $8,564 $0

Design Assessment $70,453 $70,453 $0 $70,453 $70,453 $0

Environmental $6,056 $6,056 $0 $6,056 $6,056 $0

Environmental $6,050 $6,050 $0 $6,050 $6,050 $0

Flow Test $550 $550 $0 $550 $550 $0

Project Contingency $2,423,122 $0 $0 $0 $0 ($2,423,122)

Totals: $18,286,791 $16,644,088 $26,019 $13,564,795 $17,083,522 ($1,203,269)

Budget/Cost Information

Project Status Update

 • Contractor is working on punch list from phase one and three          
 • Modular buildings to be removed in November          
 • Phase two is 50% complete          
 • Repairs to exterior brick work is ongoing          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – March 2016           
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Lake Forest School @ Greater St. Stephens 
Site

11110 Lake Forest Boulevard 
New Orleans, LA 70128

Scope of Work

New Pre-K - 8 SchoolOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect:
Imre Hegedus and Associated 
Architects

Contractor: The McDonnel Group LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Mar 2013 Mar 2013 Mar 2013

Procurement Aug 2013 Aug 2013 Aug 2013

Construction Jan 2014 Jan 2014 Jan 2014

Final Completion Jul 2015 Sep 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $35,500,000 $34,309,686 $1,163,723 $32,180,386 $35,500,000 $0

Design $2,542,545 $2,210,319 $332,226 $2,054,796 $2,542,545 $0

Reimbursables $0 $0 $0 $0 $1,216 $1,216

Environmental $0 $0 $0 $0 $0 $0

Geotechnical $31,213 $31,213 $0 $31,213 $31,213 $0

Program Contingency $1,886,908 $0 $0 $0 $0 ($1,886,908)

Project Escalation $0 $0 $0 $0 $0 $0

Survey $8,250 $8,250 $0 $8,250 $8,250 $0

Flow Test $550 $550 $0 $550 $550 $0

Test Pile $79,760 $0 $79,760 $0 $79,760 $0

Traffic Analysis $7,260 $7,260 $0 $7,260 $7,260 $0

Commissioning $264,671 $264,671 $0 $176,971 $264,671 $0

Totals: $40,321,156 $36,831,948 $1,575,709 $34,459,425 $38,435,463 ($1,885,692)

Budget/Cost Information

Project Status Update

 • Installation of interior finishes is 93% complete          
 • Site work is 93% complete          
 • Substantial completion  September 24th          
 • School to move in October 21st          
 Contractual Substantial Completion – July 2015           
 Forecasted Substantial Completion – September 2015           
 School Ready for Occupancy – October 2015           
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Lusher ES - Refurb
7315 Willow Street

New Orleans, LA 70118

Scope of Work

Renovation and repairs to the existing bridge, roof, windows, 
exterior doors, and restroom accessibility.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Meyer Engineers, Ltd

Contractor: Dynamic Constructors, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jan 2014 Sep 2014 Nov 2014

Procurement Jun 2014 Nov 2014 Feb 2015

Construction Aug 2014 Dec 2014 May 2015

Final Completion Mar 2016 Aug 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $4,342,000 $4,343,464 $0 $2,540,919 $4,343,464 $1,464

Design $392,848 $472,769 $0 $407,578 $472,769 $79,920

Reimbursables $6,105 $11,746 $0 $6,616 $11,746 $5,641

Phase I Evnironmental $1,925 $1,925 $0 $1,925 $1,925 $0

Topographic Survey $15,730 $15,730 $0 $15,730 $15,730 $0

Geotechnical Services $6,270 $6,270 $0 $6,270 $6,270 $0

Material & Test Inspection $5,720 $5,720 $0 $5,720 $5,720 $0

Flow Test $550 $550 $0 $550 $550 $0

Project Contingency $612,368 $0 $0 $0 $0 ($612,368)

Totals: $5,383,517 $4,858,173 $0 $2,985,308 $4,858,173 ($525,344)

Budget/Cost Information

Project Status Update

 • Annex 3rd floor renovation is underway          
 • Bridge completion is projected for December          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – August 2016           

Project Financial Totals

OPSB - Lusher ES - Refurb 99



McDonogh 35 (Phillips/Waters)
1200 Senate St.

New Orleans, LA 70126

Scope of Work

New High SchoolOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect:
Sizeler Thompson Brown Architects, 
APC

Contractor: Citadel Builders, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design May 2012 May 2012 May 2012

Procurement Nov 2012 Nov 2012 Nov 2012

Construction May 2013 May 2013 May 2013

Final Completion May 2015 Jul 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $61,962,796 $63,370,380 $0 $61,751,384 $64,089,928 $2,127,131

A/E - Construction $4,499,815 $4,758,128 $0 $4,558,227 $4,758,128 $258,313

Design Fees - Test Pile $11,107 $11,107 $0 $11,107 $11,107 $0

Design - Site Remediation $388,733 $388,733 $0 $388,733 $388,733 $0

Reimbursables $3,385 $3,385 $0 $3,385 $3,385 $0

Permits & Fees $4,865 $4,865 $0 $4,865 $4,865 $0

Environmental $397,005 $828,929 $0 $785,324 $828,929 $431,924

Surveying $31,917 $31,917 $0 $22,039 $31,917 $0

Geotechnical $22,558 $22,558 $0 $20,460 $22,558 $0

Material & Inspection $44,000 $44,000 $0 $26,840 $44,000 $0

Flow Test $770 $495 $275 $495 $770 $0

Test Pile/Surcharging $97,700 $97,700 $0 $97,700 $97,700 $0

A/E Contingency $0 $0 $0 $0 $0 $0

Project Contingency $2,260,441 $0 $0 $0 $0 ($2,260,441)

Project Escalation $0 $0 $0 $0 $0 $0

Building Commissioning $321,880 $335,328 $0 $260,899 $335,328 $13,448

Totals: $70,046,972 $69,897,525 $275 $67,931,458 $70,617,347 $570,375

Budget/Cost Information

Project Status Update

• Punch list is 98% complete
• Ribbon Cutting September 23rd
Contractual Substantial Completion – May 2015 
School Ready for Occupancy – August 2015 
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McMain School - Gymnasium
5712 S. Claiborne Avenue
New Orleans, LA 70126

Scope of Work

A new gym will be added to the site with a connecting breezeway to 
the main building.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Jahncke & Burns Architects, LLC

Contractor: Ellis Construction, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Sep 2012 Sep 2012 Sep 2012

Procurement Nov 2012 Nov 2012 Nov 2012

Construction Oct 2013 Oct 2013 Oct 2013

Final Completion Apr 2015 Jul 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $10,433,551 $10,494,824 $0 $8,020,364 $11,383,041 $949,490

Health Clinic Renovation $0 $0 $0 $0 $0 $0

Design Fees $931,339 $882,339 $49,000 $783,098 $931,339 $0

Design - Health Clinic $0 $0 $0 $0 $0 $0

Design Reimbursables $0 $16,010 $0 $16,010 $16,010 $16,010

Permits & Fees $0 $250 $0 $250 $250 $250

Environmental $9,229 $98,204 $0 $95,020 $98,204 $88,975

Survey $15,228 $15,228 $0 $15,228 $15,228 $0

Geotechnical $5,830 $5,830 $0 $5,830 $5,830 $0

Materials & Test Inspection $42,568 $42,568 $0 $42,568 $42,568 $0

Flow Test $495 $495 $0 $495 $495 $0

Test Pile $147,732 $147,732 $0 $147,732 $147,732 $0

Project Contingency $1,169,519 $0 $0 $0 $0 ($1,169,519)

Project Escalation $0 $0 $0 $0 $0 $0

Building Commissioning $109,222 $131,500 $0 $95,225 $131,500 $22,278

Totals: $12,864,714 $11,834,981 $49,000 $9,221,819 $12,772,198 ($92,516)

Budget/Cost Information

Project Status Update

 • Stucco installation continues          
 • Gypsum board installation continues          
 • Mechanical and electrical rough in is ongoing          
 • Window frames at the gymnasium are being installed          
 Contractual Substantial Completion – April 2015           
 Forecasted Substantial Completion – February 2016           
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McMain School - Roof
5712 Claiborne Avenue
New Orleans, LA 70125

Scope of Work

Roof replacementOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Procurement

Funding Source: FEMA

Architect: Duplantis Design Group, PC

Contractor: Rycars Construction, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Apr 2015 Apr 2015 Apr 2015

Procurement Jun 2015 Jun 2015 Jun 2015

Construction Jul 2015 Jul 2015 Sep 2015

Final Completion May 2016 Jun 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,525,000 $1,203,380 $2,321,620 $192,600 $3,525,000 $0

AE Design Renovation $366,425 $366,425 $0 $219,855 $366,425 $0

Project Contingency $0 $0 $0 $0 $0 $0

Totals: $3,891,425 $1,569,805 $2,321,620 $412,455 $3,891,425 $0

Budget/Cost Information

Project Status Update

 • Notice to proceed September 9th          
 • Contractor is mobilizing          
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McMain School - Maint Upgrade
5712 S. Claiborne Avenue
New Orleans, LA 70125

Scope of Work

Various maintenance workOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: Harrah's

Architect: Duplantis Design Group, PC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Apr 2015 Apr 2015

Procurement Jun 2015 Jun 2015

Construction Jul 2015 Jul 2015

Final Completion Jun 2016 Jun 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,900,000 $1,995,000 $905,000 $0 $2,900,000 $0

AE Design Renovation $305,819 $259,165 $46,654 $155,499 $305,819 $0

Project Contingency $470,287 $0 $0 $0 $0 ($470,287)

Totals: $3,676,106 $2,254,165 $951,654 $155,499 $3,205,819 ($470,287)

Budget/Cost Information

Project Status Update

 • Environmental testing to start September 18th          
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Nelson ES - Refurb
3121 St. Benard Avenue

New Orleans, Louisiana 70122

Scope of Work

Renovation and repairs to the roof, masonry, windows, exterior 
doors, mechanical systems, and electrical systems.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Harry Baker Smith Architects II PLC

Contractor: Blanchard Mechanical Contractors, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jan 2014 Sep 2014 Sep 2014

Procurement Apr 2014 Feb 2015 Feb 2015

Construction Jun 2014 Mar 2015 Jun 2015

Final Completion Dec 2014 Dec 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Refurb $1,480,000 $1,484,232 $0 $611,864 $1,484,232 $4,231

Design $145,117 $173,888 $0 $134,415 $173,888 $28,771

Environmental $0 $0 $0 $0 $0 $0

Survey $2,420 $2,420 $0 $2,420 $2,420 $0

Soil Engineering $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Program Contingency $228,771 $0 $0 $0 $0 ($228,771)

Totals: $1,856,309 $1,660,540 $0 $748,698 $1,660,540 ($195,769)

Budget/Cost Information

Project Status Update

 • Excavation and site drainage work is ongoing          
 • Roofing and parapet work is complete          
 • Masonry work has started          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – March 2016           
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New Karr HS - CMAR
4400 General Meyers Avenue

New Orleans, LA  70131

Scope of Work

Demolition of existing medical center and construction of new highOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Design

Funding Source: FEMA 19290 / 1815

Architect:
Trapolin Architects and VMDO 
Architects, A Joint-Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jun 2016 Jul 2016

Procurement Jun 2015 Jun 2015

Construction Jul 2015 Jul 2015

Final Completion Nov 2017 Nov 2018

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $42,736,000 $0 $42,736,000 $0 $42,736,000 $0

Design $2,995,402 $2,920,517 $74,885 $0 $2,995,402 $0

Contingency $1,685,189 $0 $0 $0 $0 ($1,685,189)

Escalation $0 $0 $0 $0 $0 $0

Commissioning $349,100 $0 $349,100 $0 $349,100 $0

Totals: $47,765,691 $2,920,517 $43,159,985 $0 $46,080,502 ($1,685,189)

Budget/Cost Information

Project Status Update

• A/E contract is complete
• CMAR contract 90% complete
• Demolition Subcontractor site visit Sept 29th
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New PK-8 at North Kenilworth Park
8500 Curran Road

New Orleans, LA 70126

Scope of Work

New Pre-K - 8 SchoolOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Mathes Brierre Architects

Contractor:
Woodrow Wilson Construction 
Company, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jul 2012 Jul 2012 Jul 2012

Procurement Nov 2012 Nov 2012 Nov 2012

Construction Feb 2013 Feb 2013 Feb 2013

Final Completion Sep 2014 Jul 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $22,511,946 $22,702,332 $0 $22,039,998 $22,725,584 $213,637

Design $1,702,517 $1,972,301 $0 $1,874,524 $1,972,301 $269,784

Permits & Fees $5,883 $5,883 $0 $5,883 $5,883 $0

Environmental $2,200 $2,200 $0 $2,200 $2,200 $0

Surveying $4,323 $4,323 $0 $4,323 $4,323 $0

Geotchnical $17,993 $17,993 $0 $17,993 $17,993 $0

Flow Test $495 $495 $0 $495 $495 $0

Test Pile $69,676 $69,676 $0 $69,676 $69,676 $0

Traffice Impact Analaysis $4,200 $4,200 $0 $4,200 $4,200 $0

Project Contingency $3,268,571 $0 $0 $0 $0 ($3,268,571)

Building Commissioning $254,730 $270,241 $0 $193,158 $270,241 $15,511

Totals: $27,842,534 $25,049,644 $0 $24,212,450 $25,072,895 ($2,769,639)

Budget/Cost Information

Project Status Update

 • Exterior glazing is complete          
 • State Fire Marshal Certificate of Occupancy is anticipated September 29th          
 • Commissioning has started          
 Contractual Substantial Completion – September 2014           
 Forecasted Substantial Completion  –  October 2015           
 School Ready for Occupancy – January 2016           

Project Financial Totals
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Timbers - Controls
3520 General DeGaulle Drive, 

Suite 4060
New Orleans, LA 70114

Scope of Work

Design and installation of new building controlsOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Design

Funding Source: Captial Projects

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design

Procurement

Construction

Final Completion

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $23,340 $0 $23,340 $0 $23,340 $0

Design Fees $3,832 $3,832 $0 $0 $3,832 $0

Totals: $27,172 $3,832 $23,340 $0 $27,172 $0

Budget/Cost Information

Project Status Update

 • Owner has placed project on hold          
 • Anticipated 1st Advertisement – TBD          
 • Anticipated Bid Opening – TBD          

Project Financial Totals
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Item
 1. E

xecu
tive S

u
m

m
ary  

___________________________________________________________________________________________________ 
 

SU
M

M
A

R
Y O

F R
SD

 O
B

LIG
A

TED
 A

N
D

 PEN
D

IN
G

 PR
O

JEC
TS 

  
 

 C
U

R
R

EN
T FED

ER
A

L       
O

B
LIG

A
TIO

N
 

 
  FED

ER
A

L FU
N

D
S PA

ID
 

 
FED

ER
A

L FU
N

D
S 

B
A

LA
N

C
E 

$1,484,048,672.78 
$1,104,720,560.97 

$379,328,111.81 
3

rd Q
uarter Federal Funds Paid 

$58,125,588.88 
 

D
uring the 2015 third Q

uarter, the G
rants M

anagem
ent Team

 continued to subm
it Am

endm
ent and Version R

equests 
ensuring scope and estim

ated costs w
ere aligned w

ith the Project W
orksheets (PW

) and in com
pliance under the 

Secondary Program
m

atic Agreem
ent. D

uring the quarter, the Federal Em
ergency M

anagem
ent Agency (FEM

A) 
obligated PW

 #19166 Version R
equest Four, w

hich added forty-seven (47) approved am
endm

ents to the eligible PW
 

scope of w
ork. The G

rants M
anagem

ent Team
 also review

ed and approved PW
 #19166 Version R

equest Five w
ith 

tw
enty-three (23) additional am

endm
ent requests approved by FEM

A. The G
rants M

anagem
ent Team

 subm
itted one 

am
endm

ent request to PW
 #19166 valued at $15,000.00 and received tw

o am
endm

ent request approvals valued at 
$17,378,632.00. There are currently eight outstanding am

endm
ent requests valued at $72,416,034.00 that the G

rants 
M

anagem
ent Team

 is tracking through the FEM
A and G

overnor’s O
ffice of H

om
eland Security and Em

ergency 
Preparedness (G

O
H

SEP) approval process.   
 The C

loseout Team
 continued review

ing, reconciling, and creating closeout w
orkbooks for the dem

olition projects for 
subm

ission to G
O

H
SEP. There w

ere fifty-three (53) dem
olition closeout w

orkbooks subm
itted for closeout totaling 

$6,976,477.06 during this quarter. The C
loseout Team

 w
as also review

ing and reconciling the Single Settlem
ent R

equest 
(SSR

) recipient projects in anticipation for closeout of PW
 #19166. C

oncurrently, inspections increased w
ith the C

loseout 
Inspection Team

 w
orking closely w

ith G
O

H
SEP and FEM

A by scheduling w
eekly inspections at various project site 

locations. Pending the com
pletion of the reconciliation process by the C

loseout Team
 of the stand-alone PW

s during the 
next quarter, an inspection m

ay be required by the C
loseout Inspection Team

 on the projects.   
                                      

 
 

 
 

 
 

 
 

 
             

There w
ere sixteen (16 of 53 subm

itted) PW
s totaling $864,534.84 closed during the quarter. To date, there has been a 

total of 914 projects closed including both sm
all (433) and large (481) PW

s. The rem
aining 232 open PW

s, w
ith the 

exception of PW
 #19166, are large stand-alone projects continuing to be review

ed for reconciliation and subm
ission to 

closeout during the rem
aining year. The C

loseout Team
 prepared four (4) SSR

 recipient projects for closeout and 
subm

itted these to the R
ecovery School D

istrict (R
SD

) and the Louisiana D
epartm

ent of Education (LD
O

E) for approval 
and signature.  

In addition, the C
loseout Team

 has w
ritten a new

 PW
 request for Force Account Labor (FAL) to cover R

SD
 staff perform

ing 
such activities as logistics for coordinating m

oves and inspection of all building equipm
ent and system

s w
ith the operators. 

The estim
ated cost for the FAL totals $4.5M

 in potential eligible reim
bursem

ent by FEM
A. 

The Special Projects Team
 w

as engaged in a variety of tasks affecting R
SD

’s overall funding status w
hich included: 

ongoing reporting of insurance proceeds reconciliation status; responses to ad-hoc reporting requests; and, continuing 
analysis of all insurance-related docum

entation.  
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 In addition, the Special Projects Team
 continued w

orking on a perm
anent Project M

anagem
ent (PM

) reim
bursem

ent 
m

ethodology acceptable to both R
SD

 and G
O

H
SEP. U

pon resolution and im
plem

entation, the perm
anent PM

 
R

eim
bursem

ent M
ethodology is expected to reduce R

SD
’s “N

egative Balance” (as represented in G
O

H
SEP’s 

accounting system
) by approxim

ately $30M
 w

hile also providing R
SD

 w
ith additional positive cash flow

. 
 Item

 2. PW
 #19166 A

lternate Project (SSR
) A

m
endm

ent R
equests 

___________________________________________________________________________________________________ 
 

A
m

endm
ents A

pproved by FEM
A

 in the Third Q
uarter:  

Facility 
W

ork D
escription 

A
pproval D

ate 
         A

m
ount 

 Bauduit M
S 

R
efurbishm

ent 
 AID

B #2031: Septem
ber 4, 2015 

$3,378,621 
 Live O

ak ES 
Phase 1 R

enovation 
 AID

B #2324: Septem
ber 5, 2015 

$14,000,000 
 A

m
endm

ents Subm
itted to G

O
H

SEP in the Third Q
uarter: 

Facility 
W

ork D
escription 

Subm
ittal D

ate 
A

m
ount 

 R
eed H

S 
Fencing 

AID
B #TBD

: August 24, 2015
$15,000 

 
 

A
m

endm
ents Subm

itted Prior to the Third Q
uarter Pending FEM

A
 A

pproval:  

Facility 
W

ork D
escription 

Subm
ittal D

ate 
A

m
ount 

M
arshall ES/M

S 
R

efurbishm
ent 

AID
B #2264: D

ecem
ber 18, 2013 

$870,000 

Banneker ES 
Kitchen R

efurbishm
ent 

AID
B #2278: M

arch 11, 2014 
$300,000 

M
cD

onogh #28 ES 
Kitchen R

efurbishm
ent 

AID
B #2296: April 11, 2014 

 
$ 550,000 

  Tubm
an ES 

  R
enovation + Addition 

AID
B #2325: M

ay 13, 2014 
$22,000,000 

Lafayette ES 
Phase 1 R

efurbishm
ent 

AID
B #TBD

: June 10, 2014 
$4,900,000 

  C
entral Kitchens (9 sites) 

  A/E Fees – Past W
ork 

AID
B #2312: June 3, 2014 

$155,454 

Kitchen C
ontent PW

 (2 PW
s) 

roll-up into PW
 19166 

Kitchen C
ontents 

AID
B #2298: M

ay 7, 2014 
$11,140,580 

  John M
cD

onogh 
R

enovation and N
ew

 G
ym

 
AID

B #2314: N
ovem

ber 12, 2014 
$32,500,000 

 N
ew

 C
onstruction, R

enovations, and R
efurbishm

ents  

The follow
ing cam

pus projects are part of the R
SD

’s continued efforts to build, renovate, and refurbish schools. 
Planning for these schools w

ill m
ove forw

ard pending the availability of funds and am
endm

ent requests w
ill be 

subm
itted at that tim

e. 

 
Facility

W
ork D

escription

Berhm
an ES 

N
ew

 Facility 

C
lark H

S 
R

enovation 

Johnson ES 
Phase 2 R

efurbishm
ent 

M
cD

onogh 7 ES 
R

efurbishm
ent 
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 Item
 3. PW

 Version R
equests 

___________________________________________________________________________________________________ 
  A

lternate Project PW
 19166, Version R

equest 4  
 

The R
SD

 received PW
 #19166 Version R

equest 4 from
 FEM

A on D
ecem

ber 22, 2014 and returned the 
approved and signed version to FEM

A in the first quarter of 2015. This version of the PW
 w

as obligated 
on Septem

ber 16, 2015.  
 A

lternate Project PW
 19166, Version R

equest 5 
 

PW
 #19166, Version R

equest 5 w
as w

ritten to docum
ent the tw

enty-three (23) am
endm

ent requests, 
valued at $190,585,766.03, approved since Version R

equest 4 w
as w

ritten. This version w
as received 

from
 FEM

A on Septem
ber 3, 2015, w

as review
ed for accuracy, signed by the R

SD
 and returned to 

FEM
A on Septem

ber 21, 2015. Version R
equest 5 of this PW

 w
ill be tracked until it has been obligated. 

 
              Tem

porary M
odular Facilities 

 
The Special Projects Team

 continues to w
ork w

ith FEM
A on the tw

o pending Version R
equests related 

to the H
oly C

ross to Kennedy to Abram
son relocation and dem

o, as w
ell as the sm

aller pending 
version for the H

ughes m
odular R

elocations. FEM
A had previously agreed to w

rite both versions; 
how

ever, com
pletion w

as delayed due to an illness-related unexpected staffing shortage. O
nce 

approved and obligated the resolution of these tw
o issues w

ill result in a $4.2M
 reduction of the overall 

“N
egative Balance”. 

 The Special Projects team
 w

ill continue to m
onitor the status of these, and any other issues related 

to R
SD

’s tem
porary m

odular cam
puses. 

 K
itchens  
 

The previous issue relating to the approxim
ate $15,000 variance in A/E fees (R

SD
 paid vs. FEM

A obligated), 
w

as m
oved to closeout at the end of the third quarter in hopes that by treating the PW

 as a standard cost 
overrun any rem

aining issues could be resolved. 
 Item

 4. G
ran

t M
ain

ten
an

ce  
_____________________________________________________________________________________________________ 
       

Program
 M

anagem
ent (PM

) &
 D

irect A
dm

inistrative C
osts (D

A
C

) 
 

The Special Projects team
 continues to w

ork tow
ard com

pletion of the in-depth analysis of the Project 
M

anagem
ent (PM

) and D
irect Adm

inistrative C
osts (D

AC
) portions of Jacobs/C

SR
S contracts. In 

close coordination w
ith O

PSB, G
O

H
SEP and FEM

A, w
e have drafted an am

endm
ent requesting the 

clarification for the eligibility fram
ew

ork under Section 552 of the O
m

nibus Act for PM
 and 

adm
inistrative costs. In response to this request, G

O
H

SEP at our June 10th m
eeting has offered a 

“reim
bursem

ent tool” based on our m
ethodology. It is currently under review

 internally, but it 
represents a significant step forw

ard. 
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 O
nce w

e are in agreem
ent w

ith G
O

H
SEP on the “reim

bursem
ent tool”, G

O
H

SEP w
ill forw

ard the 
am

endm
ent request to FEM

A. Any statutory relief w
ill also be form

ulated in the fram
ew

ork. It is 
anticipated that this analysis w

ill be com
plete by the end of 2015. W

e are currently anticipating a 
m

eeting before the Thanksgiving holidays to sign agreem
ents betw

een all parties 
 

Insurance R
econciliations 

 
The R

SD
 Special Projects Team

 continues to w
ork w

ith the O
rleans Parish School Board (O

PSB) 
G

rants M
anager on the insurance proceeds reconciliation. The R

SD
 team

 responded to m
ultiple ad-

hoc inform
ation requests during the third quarter, facilitated several internal m

eetings and strategy 
sessions, and supported the O

PSB team
 as needed for their attendance at the tw

o joint FEM
A – 

G
O

H
SEP m

eetings held during the quarter. 
 

 
Additional m

eetings are planned for m
id-O

ctober 2015 w
here FEM

A is expected to clarify and present 
their latest R

equest for Inform
ation (R

FI). 
 

N
egative B

alance 
 

The m
ajority of non-Project M

anagem
ent/C

onstruction M
anagem

ent (PM
/C

M
)-related “N

egative Balance” 
item

s has been resolved from
 R

SD
’s perspective and is either aw

aiting reim
bursem

ent request action by 
LD

O
E or obligation by FEM

A in a version to the SSR
 PW

 #19166. As noted in Item
 3, the tw

o notable 
exceptions are the pending version requests for the FEM

A C
ategory B PW

s that cover m
odular relocations 

and/or dem
olitions at the Abram

son and H
ughes cam

puses. FEM
A has agreed m

ultiple tim
es over the past 

year to w
rite these versions, w

ith continuing delays caused by FEM
A’s shifting priorities or lack of available 

staff. By the end of the third quarter FEM
A had reiterated their intent to com

plete these PW
s as quickly as 

possible, and the Special Projects Team
 has reached out to FEM

A M
anagem

ent on behalf of the R
SD

 to offer 
w

hatever assistance m
ay be needed. 

 
Item

 5. E
n

viro
n

m
en

tal an
d

 H
isto

ric P
reservatio

n
 (E

H
P

) 
____________________________________________________________________________________________________ 

 
Staff continued to provide support on m

ultiple Environm
ental and H

istoric Preservation (EH
P) issues including 

design review
s on Secretary of the Interior com

pliant building rehabilitation as w
ell as m

em
oranda of agreem

ents 
and stream

lined Section 106 consultations betw
een R

SD
, G

O
H

SEP, FEM
A, State H

istoric Preservation O
ffice 

(SH
PO

), & The Advisory C
ouncil on H

istoric Preservation in accordance w
ith the Secondary program

m
atic 

Agreem
ent (2PA). 

 
 ES – Elem

entary School  
 

M
S – M

iddle School 
 

 
H

S – H
igh School 

 
 

A
llen ES:  R

enovations are nearing com
pletion.  W

e review
ed the exterior renovations to confirm

 the 
w

indow
s and w

ill prepare the Part III for the tax credit application upon com
pletion of the w

ork.  W
e are 

researching the possibility of including the new
 kitchen refurbishm

ent scope as an am
endm

ent in the Tax 
C

redit Application. 
 

 
A

rm
strong ES: This m

othballed property transferred to the O
PSB during the third quarter. There w

ill be no 
further R

SD
 activities at this site. 
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A
ugustine M

S: This m
othballed property transferred to the O

PSB during the third quarter. There w
ill be no 

further R
SD

 activities at this site. 
  

B
auduit ES:  W

e have received the findings of effect letter and have forw
arded it to the design m

anager and 
the project m

anager to ensure com
pliances to the m

any com
m

ents w
ithin the letter.  The R

EC
 has been 

received as w
ell.   

 
 

B
ell M

S: C
onstruction activities are com

pleted and due a pending transfer, no security inspections are 
scheduled or needed.  FEM

A is w
orking on language that states the cost of dem

olition scope w
as paid w

ith  
non-FEM

A funding w
hich w

ill be reflected in the next version of PW
 #19166.  This m

othballed property 
transferred to the O

PSB during the third quarter.  
  

C
hester ES: This vacant property transferred to the O

PSB during the third quarter. There w
ill be no further 

R
SD

 activities at this site. 
 

 
Edison ES: This vacant property transferred to the O

PSB during the third quarter. There w
ill be no further 

R
SD

 activities at this site. 
 

 
Franz ES: The historical m

arker w
as approved by the Louisiana D

epartm
ent of Tourism

.  It w
as agreed to 

allow
 the D

epartm
ent of Transportation and D

evelopm
ent (D

O
TD

) to fabricate and install the m
arker. U

pon 
verification of the installation, w

e are to provide notification of the fulfillm
ent of these m

easures. 
 

 
G

regory JH
S: This vacant property w

as returned to the O
PSB in the third quarter. There w

ill be no further 
R

SD
 activities at this site. 

  
H

ansberry ES: This m
othballed property has been sold and there w

ill be no further R
SD

 activities at this site. 
 

 
H

ardin ES: This vacant property w
as transferred to O

PSB during the third quarter. There w
ill be no further 

R
SD

 activities at this site. 
  

H
enderson ES: This property w

as transferred to the O
PSB during the third quarter. There w

ill be no further 
R

SD
 activities at this site. 

  
H

offm
an ES: This vacant property w

as transferred to the O
PSB during the third quarter. There w

ill be no 
further R

SD
 activities at this site. 

 
 

Jones ES: This m
othballed structure w

as transferred to the O
PSB during the third quarter. There w

ill be no 
further R

SD
 activities at this site. 

  
Jordan ES: This vacant property w

as transferred to the O
PSB during the third quarter. There w

ill be no further 
R

SD
 activities at this site, 

 
 

K
ennedy H

S: This vacant property w
as transferred to the O

PSB during the third quarter. There w
ill be no 

further R
SD

 activities at this site. 
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Lafayette ES:  W
e received an acceptance of the explanation regarding the interior and exterior door scope 

of w
ork, but have not received final approval from

 SH
PO

 for the project.  N
o further R

FI’s are outstanding. 
 

 
Lafon ES: This property w

as transferred to the O
PSB during the third quarter. There w

ill be no further R
SD

 
activities at this site. 

  
Lockett ES: This vacant property w

as transferred to the O
PSB during the third quarter. There w

ill be no 
further R

SD
 activities at the site. 

 
 

M
arshall M

S: The 100%
 C

D
’s w

ere subm
itted to FEM

A.  They are currently in review
; no com

m
ents have 

been forw
arded.  

 
 

John M
cD

onogh H
S:  The Project M

anager coordinated a site visit on Septem
ber 28, 2015 w

ith FEM
A and 

SH
PO

 archeology to conduct an archeological investigation during the ongoing selective dem
olition.  

Schem
atic design plans based on the selective dem

olition are in developm
ent and w

ill be subm
itted to FEM

A 
w

hen they are received from
 the architect. 

 
 

M
ondy ES: This m

othballed site has been sold and the R
SD

 w
ill have no further activities at the site. 

 
 

Terrell ES: This property transferred to the O
PSB during the third quarter. There w

ill be no further R
SD

 
activities at this site. 

 
 

Tubm
an ES:  W

e have provided available docum
entation of the cottage deterioration to FEM

A and are w
aiting 

on their response.  Further, 50%
 of the com

pact discs (C
D

’s) w
ith digital docum

entation have been transm
itted 

to FEM
A for their review

. 
 

 
O

.P. W
alker SH

S Practice Field: This property w
as transferred to the O

PSB during the third quarter. There 
w

ill be no further R
SD

 activities at this site.  
 

 
B

ooker T. W
ashington H

S:   Plans w
ill be resubm

itted to FEM
A on the new

 scope of w
ork under the 

C
onstruction M

anager at R
isk (C

M
AR

) procurem
ent m

ethod.  The subm
ission w

ill be lim
ited to reflect the 

conditions of salvage and interpretive display as per the M
em

orandum
 of Agreem

ent (M
O

A). 
 

Item
 6. P

ro
ject S

u
p

p
o

rt 
____________________________________________________________________________________________________  

 Tax C
redits 

 State H
istoric R

ehabilitation C
om

m
ercial Tax C

redits 
In addition to preparing applications for projects sufficiently com

plete in the design phase to be representative of the 
scope of w

ork, w
e are m

onitoring the construction changes and notifying SH
PO

 of any that appear to affect the tax 
credit applications.  The status is as follow

s: 
 

 
M

cD
onogh 42 ES:  Part 3 application com

plete pending final Q
ualified R

ehabilitation Expenditures 
expected in the fourth quarter. 
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Tubm
an ES:  W

e have received 50%
 construction docum

ents and have begun the Part I and Part II 
application for the tax credits. 
 

 
W

right ES:  The N
ational Park Service placed a conditional approval for the project, rejecting the location 

of the elevator. The historic consultant active in the resolution of the D
rew

 project is responding to these 
issues. 

 Interpretive D
isplays  

Jacobs/C
SR

S is continuing to coordinate efforts to com
plete interpretive displays pursuant to the M

O
A

’s 
H

istoric Program
m

atic M
em

orandum
 of Agreem

ents and Findings of Effect.  

 
 

Thom
y Lafon School’s interpretive display is com

plete and has been approved by FEM
A. This site has 

been returned to the O
PSB and it is anticipated that the site w

ill be transferred to the H
ousing Authority 

of N
ew

 O
rleans (H

AN
O

) as part of a land sw
ap betw

een H
AN

O
 and O

PSB.  The final reconciliation of 
expenses had been conducted and the docum

entation subm
itted to G

O
H

SEP/FEM
A for reim

bursem
ent 

so that PW
 #16072 can be closed. 

 
 

The W
illiam

 Frantz School’s interpretive display includes restoration of the R
uby Bridges classroom

 
at the school w

ith a direct quote from
 and photos of R

uby Bridges and a State C
ultural and Tourism

 
M

arker m
em

orializing the integration of Frantz outside the school as w
ell as displays dem

onstrating 
Frantz Elem

entary School’s significance w
ithin the C

ivil R
ights M

ovem
ent inside the school. The 

classroom
 has been restored and State C

ultural and Tourism
 M

arker have received final approval and 
w

ill be installed by the State. The additional display item
s are nearly com

plete. The R
SD

 is coordinating 
w

ith FEM
A to finalize these elem

ents and com
plete the Interpretive D

isplay. 
 

 
B

ooker T. W
ashington H

igh School’s interpretive display has been conceptualized and w
ill be 

review
ed/revised during the final design of the school. The M

O
A governing the interpretive display 

expires D
ecem

ber 31, 2015 and FEM
A has begun the process for extending the tim

efram
e to coincide 

w
ith the com

pletion of construction. 
 Secondary Program

m
atic A

greem
ent (2PA

) 
 

The 2PA covering construction of the R
SD

/O
PSB School Facilities M

aster Plan expires on D
ecem

ber 
31, 2015. FEM

A has begun the notification process for an extension. The R
SD

 requested the 2PA be 
extended until D

ecem
ber 31, 2017 to coincide w

ith the w
ork deadline for the M

aster Plan PW
 #19166; 

how
ever, SH

PO
 has requested that the 2PA be addressed and extended on an annual basis. The letter 

docum
enting extension of the agreem

ent through 2016 has been forw
arded to Signatories, Invited 

Signatories and C
oncurring Parties. 
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  Item
 7. C

lo
seo

u
t 

____________________________________________________________________________________________________  
 Louisiana D

epartm
ent of Education &

 G
O

H
SEP  

 
The C

loseout Team
 continues to have w

eekly closeout and funding m
eetings w

ith R
SD

 and LD
O

E to 
go over all projects that are currently being handled by the team

.  The C
loseout Inspection Team

 w
orked 

closely w
ith G

O
H

SEP and FEM
A inspection departm

ents to ensure all projects needing site inspections 
w

ere being handled and properly inspected. 

R
SD

 C
loseout Status 
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P
W

 19166 (S
S

R
 P

roject)

114 projects
O

pen Projects
551,114,499.24

$ 
100 projects

C
om

pleted &
 R

eady for PreC
loseout

131,282,391.73
$ 

14 projects
R

econiled by Funding T
eam

204,281,098.65
$ 

4 projects
PreC

loseout Subm
itted to LD

O
E

1,618,413.98
$     

888,296,403.60
$ 
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 Item
 8. S

u
m

m
ary o

f F
E

M
A

 F
u

n
d

in
g

  
__________________________________________________________________________________________________   
  

W
ork Type 

*Eligible O
bligated 

Federal A
m

ount Paid 
B

alance 

C
ontents 

$131,666,610.69 
$88,053,096.03 

$43,613,514.66 

D
ebris R

em
oval/D

em
olition C

osts 
$0.00 

$0.00 
$0.00 

Im
m

ediate R
e-O

ccupation C
osts 

$4,204.20 
$4,204.20 

$0.00 

Labor and Equipm
ent C

osts 
$1,527,909.28 

$1,388,867.12 
$139,042.16 

M
anagem

ent C
osts 

$19,659,050.43 
$15,207,458.82 

$4,451,591.61 

Perm
anent Facility R

epair 
$2,195,482.88 

$1,414,604.49 
$780,878.39 

Perm
anent Facility R

eplacem
ent 

$1,161,914,669.70 
$861,340,623.64 

$300,574,046.06 

Stabilization/Tem
porary R

oof R
epair 

$314,984.12 
$279,456.98 

$35,527.14 

Tem
porary Facility and R

elated C
osts 

$166,765,761.48 
$137,032,249.69 

$29,733,511.79 

G
rand Total 

$1,484,048,672.78  
$1,104,720,560.97  

$379,328,111.81  
 N

O
T

E
: Inform

ation obtained from
 the Louisiana P

ub
lic A

ssistance S
ystem

 on S
epte

m
ber 30, 20

15. 
 

R
ecovery School D

istrict Totals 
June 30, 2015 

Septem
ber 30, 2015 

$$ C
hange 

Eligible O
bligated 

$1,489,545,102.74
$1,484,048,672.78 

$5,496,429.96* 
Federal Paid 

$1,052,091,402.05 
$1,104,720,560.97 

$52,629,158.92 

Federal Balance 
 $437,453,700.69 

$379,328,111.81 
$58,125,588.88 

 *T
he difference o

f the E
ligible O

bligated funds betw
een June 30, 20

15 and S
eptem

b
er 30, 201

5 is the result of de-o
bligations/co

rrections 
 to P

W
 19166 in V

ersion R
equest 4. 
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Part I 
Item

 1.   E
xecu

tive S
u

m
m

ary 
 

 G
eneral 

 The 3
rd Q

uarter of 2015 w
as a period of exceptional progress (financially), extensive evaluation and in-depth 

analysis 
for 

the 
O

rleans 
Parish 

School 
Board 

(O
PSB) 

Funding 
Team

. 
In 

addition, 
the 

Funding 
Team

 
achievem

ents this quarter consisted of the follow
ing: 1) assisted in review

ing and the subm
ission of tw

enty-five 
(25) reim

bursem
ent packages ($37.7 M

illion), 2) facilitated closing tw
o-hundred-tw

enty-four (224) PW
’s that w

ere 
subm

itted for close-out w
ithin the past nine (9) m

onths for a total of $2.29+ m
illion, 3) the com

pletion of an O
PSB 

m
ethodology and fram

ew
ork of identify project m

anagem
ent costs, accom

panied by an extensive analysis, w
hich 

w
as transm

itted to G
O

H
SEP M

anagem
ent 4) analysis of five (5) C

ross-O
ver Project W

orksheet betw
een the 

O
PSB & R

SD
 (accom

panied by a M
em

orandum
), 5) subm

itted a letter to G
O

H
SEP and FEM

A notifying all parties 
of O

PSB auctioned properties (w
hich w

as in alignm
ent w

ith the School Facilities M
aster Plan for O

rleans Parish), 
6) facilitated m

eetings betw
een O

PSB/R
SD

/FEM
A/Law

yers C
onsortium

 in relation to the O
PSB Insurance 

Settlem
ent, 7) subm

itted tw
o (2) Insurance R

FI Tim
e Extensions in regards to Insurance R

FI received on M
ay 12, 

2015 (in order to ensure enough tim
e to respond to additional requests), 8) continued to com

pose the 
com

prehensive cost reasonableness analysis w
orkbook for PW

 #18773 past reim
bursem

ents, 9) coordinated 
efforts 

w
ith 

the 
G

O
H

SEP/D
R

S 
to 

effectively 
track 

(via 
AID

B 
#’s) 

and 
m

onitor 
expenditures 

via 
the 

LouisianaPA.com
 C

ost Estim
ating Tracking Tool, and 10) our overall due diligence on all FEM

A H
istoric 

Preservation m
atters. The above accom

plishm
ents could not have been attained w

ithout the ongoing positive and 
open relationships betw

een FEM
A, G

O
H

SEP, the D
isaster R

ecovery Section(s) (D
R

S), G
O

H
SEP/G

C
R

 C
lose-

O
ut, O

PSB Budget & Accounting personnel and the entire Jacobs/C
SR

S Funding Team
. 

 Since the 4
th Q

uarter of 2014, our team
 has been devoted to review

ing PW
’s for potential close-out, “tagging” the 

PW
 for close-out candidacy, and coordinating efforts w

ith G
O

H
SEP/G

C
R

 in term
s of providing necessary 

docum
entation to close-out PW

’s. This quarter, the O
PSB closed tw

o-hundred-tw
enty-four (224) PW

’s com
prised 

of $2.29+M
. O

ur Team
 is persistently review

ing PW
’s for potential close-out, as reim

bursem
ents are being 

subm
itted, and w

ill continue to collaborate w
ith G

O
H

SEP/G
C

R
 to close PW

’s in a tim
ely m

anner. 
 

The 3
rd Q

uarter w
as unquestionably the greatest financial quarter since H

urricane Katrina: Federal Funds Paid 
totaled $37.15 m

illion, for a total of $244.15 m
illion paid as of Septem

ber 30, 2015. 
   

SU
M

M
AR

Y O
F O

BLIG
ATED

  PR
O

JEC
TS* 

 
C

U
R

R
EN

T O
B

LIG
A

TIO
N

 
 

FED
ER

A
L FU

N
D

S PA
ID

 
 

FED
ER

A
L FU

N
D

S B
A

LA
N

C
E 

$409,291,384.26 
$ 244,146,898.45 

$ 165,136,895.59 
  

 
 

 
 

 
* C

urrent O
bligation reflects the total am

ount approved by FEM
A.  Federal Funds Paid denotes the total am

ount paid 
to the Applicant from

 current obligated funds.  Federal Funds Balance reflects the total available am
ount rem

aining to 
be paid.   
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Item
 2.   S

S
R

 A
m

en
d

m
en

ts 

 PR
O

JEC
T O

VER
VIEW

  
___________________________________________________________________________________________________ 

 
The $316M

 SSR
 PW

 #19290, along w
ith an additional $50M

 for item
s such as contents and tem

porary student 
transportation, w

as obligated by FEM
A in 2010 to fund w

ork outlined in the M
aster Plan for rebuilding of the O

rleans 
Parish Public Schools.  W

ith the SSR
 com

plete, Jacobs/C
SR

S has begun to am
end the scope of w

ork to include m
any 

active projects from
 the M

aster Plan.  
 N

ew
 A

m
endm

ent R
equests 

 
This quarter no new

 am
endm

ent requests w
ere subm

itted to G
O

H
SEP/FEM

A. 
 Am

endm
ents w

ill be ongoing as projects m
ove into design and construction. This w

ill m
aintain grant alignm

ent w
ith the 

M
aster Plan for O

rleans Parish Schools. 
_________________________________________________________________________________________________ 
 O

f the am
endm

ents subm
itted in FY2014 & FY2015 the follow

ing w
ere approved by the G

overnor’s O
ffice of H

om
eland 

Security (G
O

H
SEP) and FEM

A this quarter: 
 

This quarter no new
 am

endm
ent requests w

ere approved to G
O

H
SEP/FEM

A. 
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Item
 3.   A

ltern
ate P

ro
ject P

W
 #19290 – P

ro
ject M

an
ag

em
en

t C
o

sts 
 PR

O
JEC

T U
PD

A
TES  

_________________________________________________________________________________________________ 
 O

rleans Parish School B
oard – M

ethodology &
 Fram

ew
ork of Identifying Project M

anagem
ent C

osts 
 W

ithin PW
 #19290, the O

rleans Parish School Board (O
PSB) has allotted costs for Project M

anagem
ent (PM

). The eligible 
costs for PM

 w
ere vetted, scrutinized, approved and obligated (am

ongst all involved parties: FEM
A/O

IG
/O

M
B) during the 

tim
efram

e of the Single Settlem
ent R

equest (i.e. SSR
) for both O

PSB and the R
ecovery School D

istrict (R
SD

). Since the 
obligation of PW

 #19290, the O
PSB has been subm

itting PM
 expenditures to G

O
H

SEP for reim
bursem

ent through the 
appropriate channels. R

egrettably, all reim
bursem

ents related to PM
 have been placed “O

n H
old” w

ithin the LouisianaPA.com
 

and G
O

H
SEP M

anagem
ent w

ill not release paym
ent(s) to the O

PSB, due to unsatisfactory back-up docum
entation. 

 O
n July 9, 2015, the Funding Team

 coordinated a m
eeting, in Baton R

ouge, w
ith the O

PSB and G
O

H
SEP M

anagem
ent to 

discuss the unresolved issue of PM
. O

ur team
 presented an overview

 of the docum
entation and m

ethodology of determ
ining 

cost reasonableness. It w
as at that tim

e, G
O

H
SEP M

anagem
ent requested a 

brief/high 
level docum

ent from
 the 

O
PSB/Jacobs/C

SR
S that honed in on our request and outlined the cost reasonableness m

ethodology. 
 

D
uring the 3

rd Q
uarter, the Funding Team

 w
orked diligently to prepare the extensive “O

rleans Parish School Board – 
Jacobs/C

SR
S Project M

anagem
ent: M

ethodology & Fram
ew

ork of Identifying Project M
anagem

ent C
osts” docum

ent 
(accom

panied w
ith an analysis) requested by G

O
H

SEP M
anagem

ent. This docum
ent outlined the follow

ing sections: 

 
 

 
R

equest: The approval of the fram
ew

ork and m
ethodology therein, for determ

ining cost reasonableness and 
the m

eans of docum
enting Project M

anagem
ent (PM

) expenditures w
ithin the M

aster Plan Alternate Project 
#19290, 
 

 
Project 

H
istory: 

Brief 
overview

 
of 

the 
Single 

Settlem
ent 

R
equest 

(Section 
552 

of 
the 

C
onsolidated 

Appropriations Act of 2008) and the obligated dollars in relation to PM
 Fees (w

ithin PW
 #19290), 

 
 

M
ethodology/Fram

ew
ork: O

utlining the R
FP process and the nature of a firm

-fixed price contract; and how
 

the m
ethodology w

ill provide G
O

H
SEP and FEM

A eligible, docum
ented and reasonable tangible m

easures of 
outcom

e (TM
O

’s). Furtherm
ore, the m

ethodology illustrates and establishes that the Jacobs/C
SR

S firm
-fixed 

124

tortorici
Text Box



 

  
 

        Q
uarterly R

eport dated Septem
ber 30, 2015 

 

5 

price contract is, in turn, eligible, reasonable and should be docum
ented based on TM

O
’s and not the level of 

effort,  
 

 
C

om
prehensive C

ost A
nalysis:  

1) Identified the PM
 contractually obligated am

ounts betw
een the O

PSB and Jacobs/C
SR

S (i.e. m
onthly fixed 

fee   and any associated am
endm

ents to the contract on a m
onthly basis),  

2) C
onstructed a fram

ew
ork to illustrate the entire “body of w

ork” vs. eligible and approved scope of w
ork 

m
anaged / dollars executed per m

onth, per project, per category by Jacobs/C
SR

S since June 2008, 
3) Exam

ined all past, ongoing and future projects in term
s of FEM

A eligibility and “tagged” each project w
ith a 

respective PW
 # or AID

B #, 
4) Perform

ed a com
parison betw

een all w
ork m

anaged vs. w
ork associated w

ith FEM
A eligible executed w

ork 
to PM

 contractually obligated am
ounts, and  

5) C
reated a high level sum

m
ary report that illustrates the overall percentage of PM

 services to FEM
A eligible 

executed w
ork. 

 
 

 
 As illustrated above, Jacobs/C

SR
S PM

 vs. Total Eligible Executed FEM
A W

ork to D
ate (i.e. through June 30, 2015) service 

fee equates to 4.85%
; w

hich is w
ell below

 the previously established, approved and obligated 9-12%
 scale w

ithin SSR
 PW

 
#19290. The C

ontractual & Projected W
ork through the end of Jacobs/C

SR
S’s (current) contract (M

arch 31, 2017) yields an 
even low

er percentage, w
ith an overall nine (9) year estim

ated PM
 service fee percentage of 4.35%

. 
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The approach and m
ethodology not only prom

otes com
plete transparency betw

een the O
PSB, G

O
H

SEP and FEM
A, but 

dem
onstrates how

 Jacobs/C
SR

S is effectively and efficiently executing projects for the O
PSB. The cost analysis m

ethodology 
and fram

ew
ork also illustrates the cost reasonableness of O

PSB’s PM
 Services along w

ith clear delineation betw
een FEM

A 
vs. N

on-FEM
A Executed W

ork. Furtherm
ore, this w

ill clarify the expected level and type of docum
entation needed to support 

the PM
 expenditures given the firm

-fixed price contract and establish a m
inim

um
 adm

inistrative burden on all parties in line 
w

ith the intent of the SSR
. 

 O
n Septem

ber 15, 2015 the Funding Team
 held a follow

-up m
eeting w

ith G
O

H
SEP M

anagem
ent to obtain feedback, from

 the 
initial draft docum

ent/analysis sent on August 31, 2015. The m
eeting w

as exceptionally positive and the feedback from
 

G
O

H
SEP M

anagem
ent w

as constructive. O
ur Team

 m
ade revisions to the draft docum

ent, along w
ith the high level sum

m
ary 

analysis (based upon the feedback from
 G

O
H

SEP M
anagem

ent) and transm
itted the final package (letter and analysis) on 

Septem
ber 28, 2015.  

 The Funding Team
 is aw

aiting an official response and w
ill follow

-up w
ith G

O
H

SEP w
ithin 30 days of the 4

th Q
uarter 2015, if 

a response is not forthcom
ing.  
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Item
 4.   R

R
F

 an
d

 G
ran

t P
ro

cessin
g

 

 PR
O

JEC
T STA

TU
S 

___________________________________________________________________________________________________ 
 

The Funding Team
 supports ongoing capital im

provem
ent projects by w

orking in conjunction w
ith the Jacobs/C

SR
S 

Project M
anagers and FEM

A to assure project activities and estim
ates align w

ith Project W
orksheet scope through the 

am
endm

ent process. This activity assures funding is secured and is in place prior to expenses being incurred.  
 In the 3

rd Q
uarter of FY2015, Jacobs/C

SR
S assisted the O

PSB in subm
itting tw

enty-five (25) R
eim

bursem
ent R

equest 
Form

s (R
R

F) requests. The follow
ing R

R
F’s w

ere subm
itted for paym

ent: 
 
#  

Facility 
A

ID
B

 # 
Vendor 

D
escription 

R
R

F # 
A

m
ount 

1 
M

cD
onogh #35 

(Phillips/W
aters) 

1398 
C

itadel Builders, 
LLC

. 
N

ew
 W

ork: PW
 #19290 

171 
$6,780,904.18  

2 
Lusher Fortier H

igh School 
2107 

C
O

R
E C

onstruction 
Services, LLC

 
N

ew
 W

ork: PW
 #19290 

172 
$4,008,600.48  

3 

N
ew

 Lake Forest School 
at the G

reater St. 
Stephens Site 

1818 
The M

cD
onnel 

G
roup, LLC

 
N

ew
 W

ork: PW
 #19290 

173 
$7,587,464.24  

4 
N

ew
 PK-8 at N

orth 
Kenilw

orth 
1413 

M
athes Brierre 

Architects 
N

ew
 W

ork: PW
 #19290 

174 
$119,321.35  

5 

N
ew

 Lake Forest School 
at the G

reater St. 
Stephens Site 

1818 

Im
re H

egedus & 
Associated 
Architects 

N
ew

 W
ork: PW

 #19290 
175 

$123,758.35  

6 
Alice H

arte Elem
entary 

School 
1396 

W
D

G
 Architects 

Engineers 
N

ew
 W

ork: PW
 #19290 

176 
$261,161.25  

7 
N

elson Elem
entary School  

2112 
H

arry Baker Sm
ith 

Architects II 
N

ew
 W

ork: PW
 #19290 

177 
$24,344.32  

8 
Audubon Elem

entary 
School 

1395 
Blitch Knevel 
Architects, Inc.  

N
ew

 W
ork: PW

 #19290 
178 

$761,786.74  

9 
Lusher Fortier H

igh School 
2107 

SC
N

Z Architects 
N

ew
 W

ork: PW
 #19290 

179 
$132,288.48  

10 
Lusher Elem

entary School  
1838 

D
ynam

ic 
C

onstructors, Inc. 
N

ew
 W

ork: PW
 #19290 

180 
$440,421.85  

11 
W

arren Easton H
igh 

School 
1840 

Tuna C
onstruction, 

LLC
 

N
ew

 W
ork: PW

 #19290 
181 

$951,223.33  

12 
M

cD
onogh #35 

(Phillips/W
aters) 

1398 
Sizeler Thom

pson 
Brow

n Architects 
N

ew
 W

ork: PW
 #19290 

182 
$350,173.94  

13 
N

ew
 PK-8 at N

orth 
Kenilw

orth 
1413 

W
oodrow

 W
ilson 

C
onstruction 

N
ew

 W
ork: PW

 #19290 
183 

$6,441,579.39  

14 
N

ew
 H

igh School at Jo 
Ellen Sm

ith Site 
1815 

Trapolin-Peer 
Architects 

N
ew

 W
ork: PW

 #19290 
184 

$552,082.01  

15 
Benjam

in Franklin Senior 
H

igh School 
1819 

Perez APC
 

N
ew

 W
ork: PW

 #19290 
185 

$44,006.15  

16 

N
ew

 Lake Forest School 
at the G

reater St. 
Stephens Site 

1818 
Farnsw

orth 
N

ew
 W

ork: PW
 #19290 

186 
$38,138.95  

17 
D

em
olition of Jo Ellen 

Sm
ith Site 

1814 
VergesR

om
e 

Architects, APAC
 

N
ew

 W
ork: PW

 #19290 
187 

$22,500.00  
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18 
Various Facilities 

N
A 

Farnsw
orth 

N
ew

 W
ork: PW

 #19290 
188 

$184,512.82  

19 
Edna Karr H

igh School  
1822 

C
rescent 

C
om

m
ercial 

C
onstruction 

N
ew

 W
ork: PW

 #19290 
189 

$71,664.49  

20 
M

cD
onogh #35 

(Phillips/W
aters) 

1398 
C

itadel Builders, 
LLC

. 
N

ew
 W

ork: PW
 #19290 

190 
$2,855,306.70  

21 
Lusher Elem

entary School  
1838 

D
ynam

ic 
C

onstructors, Inc. 
N

ew
 W

ork: PW
 #19290 

191 
$789,592.65  

22 
N

ew
 PK-8 at N

orth 
Kenilw

orth 
1413 

W
oodrow

 W
ilson 

C
onstruction 

N
ew

 W
ork: PW

 #19290 
192 

$442,687.20  

23 
Lusher Fortier H

igh School 
2107 

SC
N

Z Architects 
N

ew
 W

ork: PW
 #19290 

193 
$2,486,501.88  

24 
Lusher Elem

entary School  
1838 

D
ynam

ic 
C

onstructors, Inc. 
N

ew
 W

ork: PW
 #19290 

194 
$655,441.59  

25 

N
ew

 Lake Forest School 
at the G

reater St. 
Stephens Site 

1818 
The M

cD
onnel 

G
roup, LLC

 
N

ew
 W

ork: PW
 #19290 

195 
$1,560,825.43  

                   G
rand Total: R

eim
bursem

ent R
equest Subm

itted 2nd Q
uarter FY2015 

  
$37,686,287.77  
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Item
 5.   E

n
viro

n
m

en
tal an

d
 H

isto
ric P

reservatio
n

 (E
H

P
) 

 
PR

O
JEC

T U
PD

A
TES  

_________________________________________________________________________________________________ 
W

e continue our support in rectifying the m
ultiple EH

P issues including Section 106 consultations, com
pliance w

ith 
Secretary of Interior building rem

ediation and m
em

orandum
 of understandings betw

een O
PSB, G

O
H

SEP, SH
PO

, 
FEM

A and The Advisory C
ouncil on H

istoric Preservation.  
 

 
A

lm
onaster – O

PSB
 H

istorical Plan R
estoration: The Audubon plan rem

ediation is com
plete and w

e are able 
to transfer these com

pleted sheets. D
iscussions are still active regarding the rem

ediation of the balance of 
draw

ings. Additionally, the team
 continues to investigate potential archival facilities to receive the originals post 

restoration. 
 

 
A

udubon: W
e continue to w

ork w
ith the G

C
 to m

eet the EH
P requirem

ents. W
e have relocated the m

issing 
chalkboard to rem

ain and have confirm
ed action item

s on a few
 rem

aining item
s, but the corrective m

easures 
are still ongoing. The m

ajor item
 still outstanding is the rem

oved m
illw

ork in the library. 
  

 
B

ethune: FEM
A received the 100%

 set for review
. 

 
 

Easton: W
e recently review

ed the ongoing repointing w
ork at Easton to confirm

 the depth of strike to be as 
required by FEM

A and earlier docum
entation. 

 
 

Lusher Elem
entary School (B

ridge): N
o EH

P activities have occurred during this quarter.  
 

 
Lusher Fortier H

igh School: N
o EH

P activities have occurred during this quarter.  
 

 
M

cM
ain Stabilization: The original proposed location for the m

echanical chiller is being relocated from
 the roof 

of part of the historic school to the roof of part of the new
 w

alkw
ay addition. The new

 com
pressor locations 

proposed by the AE has now
 been approved by FEM

A.    
 

 
B

en Franklin: N
o EH

P w
ork perform

ed this quarter. 
 

Tax C
redit Standings: 

 
 

A
udubon: The corrective actions needed for the Part III subm

ission are still ongoing.  W
e anticipate being able 

to photograph the building for new
 Part III application in N

ovem
ber 2015. 

 
 

M
cM

ain Stabilization: N
o Tax C

redit Activities this quarter. 
 

 
Lusher Elem

entary School: N
o Tax C

redit Activities this quarter. 
 

 
Lusher Fortier:  N

o Tax C
redit Activities this quarter.. 

 
 

Easton: N
o Tax C

redit Activities this quarter. 
 

 
B

en Franklin: It has not yet been determ
ined w

hether to apply for tax credits for this project. 
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Item
 6.   S

p
ecial In

itiatives &
 D

eliverab
les C

o
m

p
leted

 
 

PR
O

JEC
T U

PD
A

TES  
________________________________________________________________________________________________ 

 
O

rleans Parish School B
oard “C

ross-O
ver” Project W

orksheets 
 

The Jacobs/C
SR

S Funding Team
 understands how

 critical it is for the O
PSB to m

inim
ize risk and lim

it liability w
hen closing 

out Project W
orksheets (PW

’s). W
e also realize how

 vital it is to have funding in place and available for reim
bursem

ent of 
expenditures in the near future.  
 D

uring the 2
nd and 3

rd Q
uarter of 2015, the Funding Team

 uncovered additional C
ross-O

vers w
hen analyzing PW

’s for 
potential close-out. It w

as evident that certain PW
’s w

ere 1) initially w
ritten for the incorrect eligible applicant, 2) PW

’s w
ere 

erroneously de-obligated and re-obligated, 3) PW
’s w

ere de-obligated, but never re-obligated to the respective applicant, and 
4) the “control” of the eligible facility has changed, therefore, the correct applicant/PW

 needs to be addressed. 
 The Funding Team

 prepared an extensive analysis, w
hich w

as separated out into “types” (based on uniqueness of each 
respective PW

) in order to differentiate actions required to accom
plish our objectives.  

 
1) 

R
SD

 PW
 to be re-opened  and de-obligated to $0: specified dollar am

ount to be re-w
ritten/obligated to the O

PSB 
(N

ew
 O

PSB PW
) 

2) 
R

SD
 PW

’s to be versioned/de-obligated to $0 : specified dollar am
ount to be re-w

ritten/obligated to the O
PSB 

(N
ew

 O
PSB PW

) 
3) 

R
SD

 PW
 to be versioned/de-obligated to $0 : specified dollar am

ount to be re-w
ritten/obligated to an O

PSB PW
, 

w
hich w

ill need to be re-opened 
4) 

O
PSB PW

 to be versioned/de-obligated to $0 : specified dollar am
ount to be re-w

ritten/obligated to the R
SD

 (N
ew

 
R

SD
 PW

) 
 A M

em
orandum

 w
as w

ritten to accom
pany the analysis. The sum

m
ary below

 is an overall breakdow
n of the num

ber of PW
’s 

& associated dollars. 

 
 

O
ur team

’s recom
m

endations, for the above “types” of “cross-overs”, w
ere based on the follow

ing: 1) w
hich applicant 

perform
ed the w

ork, 2) w
ho paid for the w

ork, and 3) w
hich applicant w

ill m
aintain the supporting docum

entation for the 
eligible grant. Based on these factors/criteria, our team

 recom
m

ends that FEM
A de-obligate/re-obligate (as identified in 

Attachm
ent #1) the five (5) PW

s. This w
ill ensure the follow

ing w
ill occur: 1) m

onies are available to reim
burse the applicant 

that perform
ed the eligible w

ork and close-out can occur on these projects, and 2) reduce and m
inim

ize overall risk for each 
respective applicant.  
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 The Funding Team
’s extensive analysis w

as presented to the C
hief Financial O

fficer of the O
PSB and the Executive D

irector 
of C

apital Projects for the R
SD

. Both parties acknow
ledged, supported and signed (July 17, 2015) the recom

m
endation, 

w
hich in turn w

as presented to FEM
A (July 18, 2015).  

 
PW

 #18773 C
ontents Im

proved Project: C
ost R

easonableness for Past Expenditures  
 The O

rleans Parish School (O
PSB) has been, and w

ill continue, utilizing C
ontents Im

proved Project PW
 #18773 to procure 

all eligible contents at O
PSB facilities. In early 2010, the O

PSB began subm
itting contents for reim

bursem
ent under PW

 
#18773 and unfortunately a m

ultitude of issues arose once G
O

H
SEP D

R
S/D

etailed R
eview

 occurred:  
 

Insufficient procurem
ent docum

entation (i.e. State C
ontract #’s not identified), 

 
PW

 #18773 at the tim
e of the reim

bursem
ent(s), had “caps” on content categories (i.e. com

puters, books etc.), and 
 

Specific contents being deem
ed ineligible due to varying school addresses (as facilities w

ere relocated after 
Katrina to tem

porary facilities). 
 In 2012, the Funding Team

 perform
ed a com

prehensive analysis of all the donor PW
’s to PW

 #18773, alongside FEM
A and 

also requested from
 FEM

A: 
 

The rem
oval of all content category caps, w

hich w
ill provide/allow

 a m
ore efficient processing of reim

bursem
ents 

request through G
O

H
SEP, and  

 
The additional of clarifying language as to elim

inate the am
biguity caused w

hen O
PSB schools/facilities relocate or 

change nam
es, or w

hen lease facilities are utilized during the recovery process.  
In the subsequent version (#2) to PW

 #18773 both requests w
ere acknow

ledged and verbiage w
as added to address the 

above issues.  
 Since early 2

nd Q
uarter of 2015, the Funding Team

 has been extensively analyzing all past reim
bursem

ents (over 1,500 
invoices) w

ithin PW
 #18773. This entailed dissecting each individual reim

bursem
ent request by: 

 
Vendor 

 
Invoice # 

 
C

heck #  
 

O
PSB request am

ount vs. LouisianaPA.com
 am

ount (to see any deltas in data) 
 

Invoice paid or not paid w
ithin the reim

bursem
ent (due to issues w

ith procurem
ent, lim

itations w
ith the category 

caps, and/or varying street addresses) 
O

ur team
 has developed a com

prehensive cross-w
alk m

atrix of all nineteen (19) R
R

F’s currently subm
itted in LAPA (in 

various stages of review
). The sum

m
ary below

 briefly illustrates w
hat w

as subm
itted, deem

ed eligible vs. ineligible and total 
am

ount paid. 
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Throughout the com
prehensive review

 and analysis of all the R
R

F’s, the Funding Team
 has identified a num

ber of 
duplicative invoices (and paid am

ounts) as w
ell, w

hich w
e w

ant to address im
m

ediately to elim
inate any audit risk for the 

O
PSB. It is our intention that the com

prehensive cross-w
alk m

atrix w
ill not only be the road m

ap for G
O

H
SEP D

R
S to follow

, 
but also to 1) negate the duplicative invoices (to address audit concerns), 2) reim

burse eligible contents that w
ere deem

ed 
ineligible previously and 3) correct num

erical errors.  
 In addition to the com

prehensive R
R

F analysis discussed above, our team
 is currently creating an extensive procurem

ent / 
cost reasonableness analysis. As a result of the R

R
F analysis, w

e w
ere able to determ

ine/identify the follow
ing: 

 
Vendors, w

ho’s sum
m

ation of contents purchased w
ere greater than or equal to $10k (threshold, per vendor, for 

determ
ining cost reasonableness), and  

 
Identified w

hich vendors the O
PSB/Jacobs/C

SR
S had State C

ontracts on file.  
For the vendors w

ho are greater than or equal to $10k, w
ithout a State C

ontract on file, w
e are perform

ing a 40%
 sam

pling 
for that respective vendor. This process/analysis has and continues to be a m

onum
ental task; as our team

 is pulling 
individual contents purchased from

 the vendor invoices to find com
parable item

s. O
ur team

 has com
pleted a cost 

reasonableness test (i.e. 40%
 sam

pling) for eight (8) out of tw
elve (12) vendors thus far, w

hich entailed finding over 1,200 
com

parable content item
s. Below

 is a brief snapshot of the high level sum
m

ary, w
hich is accom

panied by detailed tabs per 
vendor identified: 

 
 

In the 4
th Q

uarter 2015 w
e w

ill continue perform
ing cost reasonable ness on the outstanding vendors. W

e have coordinated 
an in person m

eeting w
ith G

O
H

SEP D
R

S / M
anagem

ent on O
ctober 20, 2015, to go through both the com

prehensive cross-
w

alk R
R

F m
atrix along w

ith the procurem
ent / cost reasonableness analysis per vendor.  
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D
ELIVER

A
B

LES C
O

M
PLETED

 
 Insurance Settlem

ent / R
econciliation 

 
O

n M
ay 12, 2015, the O

PSB & R
SD

 received a letter: “R
equest for Inform

ation – Insurance R
econciliation” 

 
The Jacobs/C

SR
S Funding Team

, on behalf of O
PSB, requested tw

o (2) Tim
e Extensions regarding the 

Insurance R
FI dated M

ay 12, 2015 
 

1
st - R

equesting thru 8/17/15: D
elivered to the O

PSB and signed by the Superintendent D
r. Lew

is on 
7/17/15: transm

itted to G
O

H
SEP/FEM

A on 7/20/15 
 

2
nd 

– R
evision to Tim

e Extension sent on 7/20/15: D
elivered to the O

PSB and signed by the 
Superintendent D

r. Lew
is on 8/7/15: transm

itted to G
O

H
SEP/FEM

A on 8/7/15 
 

O
ur Team

 facilitated a m
eeting w

ith O
PSB/R

SD
/FEM

A/Law
yers C

onsortium
 on 8/12/15 

 
D

iscussions surrounding docum
entation provided on 7/10/15, 7/13/15 and 7/24/15 

 
M

eeting w
as the catalyst for the 2

nd Tim
e Extension – in order to ensure enough tim

e to respond to 
questions and additional inform

ation 
 

The Funding Team
 com

posed an “O
rleans Parish School Board & R

ecovery School D
istrict Insurance 

R
econciliation Brief” – w

hich is a living docum
ent surrounding the history of the insurance settlem

ent, 
reconciliation analysis, and events that have transpired over the past few

 m
onths betw

een the O
PSB, R

SD
, 

G
O

H
SEP/FEM

A and the Law
yers C

onsortium
  

 
Initial docum

ent sent on 8/4/15 to O
PSB/R

SD
 Adm

inistration 
 

R
evised/updated docum

ent sent on 9/23/15 to O
PSB/R

SD
 Adm

inistration 
 Sale of Property(s) N

otification &
 Transfer of Facilities/Land from

 R
SD

 to O
PSB

 
 

Funding Team
 coordinated efforts w

ith the O
PSB Senior Accountant to receive the recent O

PSB Facilities sold 
post H

urricane Katrina 
 

O
btained Act of C

ash Sales on tw
o properties 

 
This exercise is C

R
ITIC

AL in order to illustrate to FEM
A/G

O
H

SEP that O
PSB & the R

ecovery School D
istrict  

are in alignm
ent w

ithin the M
aster Plan 

 
Superintendent D

r. H
enderson Lew

is signed the Letter (w
ith supporting attachm

ents) on 9/18/15 and the 
Funding Team

 transm
itted to G

O
H

SEP via em
ail/hard copy on 9/21/15 

 

 
As facilities and land are being transferred back to the O

PSB (from
 the R

SD
), the Funding Team

 is coordinating 
w

ith the O
PSB Senior Accountant to ensure m

onetary values are being recorded accurately w
ithin their 

financial records 
 PW

 #19288: Tem
porary Transportation PW

  
 

O
PSB Tem

porary Transportation PW
; but R

SD
 utilizes the tem

porary facilities of St. Julian & O
ur Lady of 

Lourdes, therefore R
SD

 incurred tem
porary transportation expenditures for the facilities noted above 

 
The Funding Team

 coordinated w
ith R

SD
 to obtain the final eligible School year (SY) (St. Julian: 2012-213) 

docum
entation & invoices 

 
O

ur Team
 prepared a transm

ittal and provided supporting docum
entation along w

ith the analysis to FEM
A: also 

responded to num
erous clarifying questions from

 FEM
A 

 
Version is in the pipeline and as soon as it is obligated, the R

SD
 can subm

it for the final SY 2012-2013: am
ount 

of $85k  
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  C
ontents A

lternate Project PW
 #19297 &

 C
ontents Im

proved Project PW
 #18773  

 
D

uring the 2
nd Q

uarter 2015 the Funding Team
 coordinated efforts w

ith the O
PSB and transm

itted a letter, 
accom

panied w
ith an analysis to G

O
H

SEP/FEM
A to transfer/m

igrate eligible D
onor PW

/Funds from
 PW

 
#19297 to PW

 #18773 
 

PW
 #19297 = Alternate Project – unable to purchase item

s costing less than $5k (per unit)  
 

PW
 #18773 = Im

proved Project – ability to purchase contents and no threshold lim
its  

 
O

ur Team
 began to com

m
unicate heavily w

ith FEM
A in the 3

rd Q
uarter to review

 analysis subm
itted and 

com
pose the versions to the PW

’s 
 

R
eview

ed the sum
m

ary prepared by FEM
A on 9/8/15 and 9/9/15: provided feedback 

 
 

Versions are in the pipeline and should be transm
itted to the O

PSB w
ithin the next 45-60 days  

 
U

ltim
ately, this w

ill allow
s the O

PSB to fund and purchase eligible contents at the new
 facilities w

ith ease (in 
term

s of obtaining reim
bursem

ent from
 G

O
H

SEP 
 C

ross-O
ver Project W

orksheets  
 

As stated in the Special Initiatives Section of the Q
uarterly R

eport, the Funding Team
 prepared a C

ross-O
ver 

M
em

orandum
, accom

panied by an analysis on or around 7/17/15 
 

In addition to the M
em

orandum
 and analysis  sent to FEM

A, our Team
 facilitated a m

eeting w
ith FEM

A on 
9/21/15 
 

D
iscussed in depth tw

o (2) out of the 5 (five) C
ross-O

ver PW
’s: PW

 #13572 and PW
 #15486 

 
O

ver $500k in potential eligible funding (w
ent through history / procurem

ent / paym
ents) 

 
C

om
piled all docum

entation and transm
itted to FEM

A in a clear, consolidated and concise package 
(via em

ail and Jacobs/C
SR

S FTP site) 
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U
PC

O
M

IN
G

 D
ELIVER

A
B

LES 
 PW

 #18773 – C
ontents Im

proved Project: C
ost R

easonableness &
 R

eim
bursem

ent R
equests 

 
C

ontinue analysis and com
pilation of: 

 
D

etailed tracking m
echanism

 (per tab) per vendor 
 

40%
 vendor sam

pling over $10k (80%
 com

plete as of 9/30/15) 
 

M
eeting schedule on 10/20/15 at 10:00 AM

 in Baton R
ouge (G

O
H

SEP O
ffice) to present/discuss analysis 

and supporting docum
entation for G

O
H

SEP/D
R

S Team
 

 Insurance Settlem
ent / R

econciliation 
 

C
ontinue to facilitate m

eetings w
ith O

PSB/R
SD

/FEM
A/Law

yers C
onsortium

 in the 4
th Q

uarter 2015 
 

O
ur Team

 w
ill also provide any and all support in relation to transm

itting insurance docum
entation 

betw
een Law

yers C
onsortium

 and FEM
A 

 PW
 #19290: Louisiana.PA

 C
ost Estim

ating Tracking Tool  
 

C
ontinue to track and m

onitor R
R

F subm
issions to ensure appropriate expenditures are placed in the correct 

AID
B # Bucket 

 
This exercise is critical as it allow

s for com
plete transparency and visibility on eligible projects and associated 

dollars 
 Project W

orksheets  
 

D
uring the 4

th Q
uarter of 2014 all rem

aining Zero D
ollars PW

’s w
ere review

ed for C
lose-O

ut – w
hen 

exam
ining, the Funding Team

 uncovered several PW
’s that need be addressed (and m

ay have potential 
eligible m

onies) 
 

PW
 #16884: $117k 

 
PW

 #13187: $55k  
 

PW
 #13233: $6.9k 

 
PW

 #13479: $3.4k  
 

Total of $182.3k  
 

C
oordinate w

ith FEM
A and G

O
H

SEP to possibly version these PW
’s to re-obligate eligible m

onies to the 
O

PSB 
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Item
 7.   C

lo
se-O

u
ts A

p
p

ro
ved

 &
 In

 P
ip

elin
e 

 PR
O

JEC
T U

PD
A

TES  
___________________________________________________________________________________________________ 

 O
ver the duration of the 3

rd Q
uarter 2015, the Jacobs/C

SR
S Funding Team

 m
ade significant progress in regards to C

losing O
ut 

Project W
orksheets: Below

 is the progress in regards to O
PSB C

lose-O
ut inform

ation 
 

1)  Project W
orksheets O

fficially C
losed in 3

rd Q
uarter FY2015 

 
A total of tw

o-hundred and tw
enty four (224) Project W

orksheets w
ere officially closed in the 3rd Q

uarter 
FY2015: $2.3+M

 
o

 
1 C

ategory A PW
: $1.8k 

o
 

120 C
ategory B PW

’s: $1.35M
 

o
 

98 C
ategory E PW

’s: $937k 
o

 
5 C

ategory G
 PW

’s: $-0-  
 

912 C
losed out of 917 Subm

itted for C
lose-O

ut: as of 9/30/15 
 

N
O

TE: G
O

H
SEP/FEM

A closed fifty-three (53) PW
’s that w

ere N
O

T requested (and or ready for C
lose-O

ut) in the 
3

rd Q
uarter: the fifty-three (53) PW

’s are not reflected in the num
bers above and below

 in the sum
m

ary table 
o

 
Jacobs/C

SR
S is w

orking diligently w
ith G

O
H

SEP/FEM
A to re-open as necessary and address all 

outstanding issues 
 

2)  C
lose O

ut Subm
issions: 3

rd Q
uarter FY2015 

 
This quarter no new

 PW
’s w

ere subm
itted for C

lose-O
ut: how

ever the follow
ing C

lose-O
ut progress occurred 

o
 

PW
 #16281 (D

em
olition PW

): Site visit held on August 4, 2015 to verify the dem
olition of m

odular 
buildings at the Sam

uel G
reen School  

o
 

M
eeting held w

ith G
O

H
SEP/G

C
R

 on A
ugust 13, 2015 to discuss upcom

ing PW
’s for potential close-

O
ut (over $9+M

 in the pipeline) 
o

 
PW

 #16938 (Tim
bers/Poland Tem

porary Lease PW
): provided rem

aining checks/invoice/bank 
statem

ents for the “N
eeds List” (i.e. sam

pling back-up): 40+ item
s and som

e analysis required 
 

Below
 is an overall view

 of A
LL 995 O

PSB PW
’s as of 9/30/15 
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Part II 
Item

 8.   P
ro

ject W
o

rksh
eets R

eview
ed

 

 Project W
orksheet R

eview
ed 

 
Listed below

 (in order of review
ed) are the H

urricane Katrina PW
s that Jacobs/C

SR
S review

ed on O
PSB’s behalf during 

the 3
rd Q

uarter of 2015: 
 This quarter no new

 Project W
orksheets and or Versions w

ere subm
itted for review

 by FEM
A. 

  
                 

               

137

tortorici
Text Box



 

  
 

        Q
uarterly R

eport dated Septem
ber 30, 2015 
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Item
 9.   S

u
m

m
ary o

f F
E

M
A

 F
u

n
d

in
g

 
 W

ork Type 
*Eligible O

bligated 
Federal A

m
ount Paid 

B
alance 

C
ontents 

$54,190,644.47 
$5,498,489.44 

$48,692,155.03 

D
ebris R

em
oval/D

em
olition C

osts 
$1,854.99 

$1,854.99 
$0.00 

Interim
 H

ousing 
$13,271.77 

$13,271.77 
$0.00 

Labor and Equipm
ent C

osts 
$1,341,736.70 

$1,315,602.20 
$26,134.50 

M
anagem

ent C
osts 

$7,951,712.80 
$1,607,284.67 

$6,344,428.13 

Perm
anent Facility R

epair 
$4,956,107.86 

$4,497,167.07 
$458,940.79 

Perm
anent Facility R

eplacem
ent 

$324,816,561.06 
$219,998,809.51 

$104,817,751.55 

Stabilization/Tem
porary R

oof R
epair 

$2,091,869.43 
$2,062,144.97 

$29,724.46 

Tem
porary Facility and related costs 

$13,927,625.18 
$9,152,273.83 

$4,775,351.35 

G
rand Total 

$409,291,384.26  
$244,146,898.45  

$165,144,485.81  
 N

O
TE: *“Eligible O

bligated” dollars include Sub-G
rantee Adm

inistration Funding in the am
ount of $2,072,205.21 
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