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Financial Overview

The RSD has $537 million in open contracts for the capital program after 
issuing $20 thousand in new contracts, change orders and amendments in 
December.  In addition, the total change orders to date, $5.4 million, account 
for one percent (1.00%) of the total open construction contracts.  RSD 
anticipates issuing approximately $6 million in construction contracts/change 
orders, and $1 million in professional service contracts/amendments in 
January.

The OPSB has $225 million in open contracts for the capital program after 
issuing no new contracts, change orders and amendments in December.  In 
addition, the total change orders to date, $4.8 million, account for 
approximately two percent (2.57%) of the total open construction contracts.  
OPSB anticipates issuing approximately $375 thousand in construction 
contracts/change orders and $173 thousand in professional service 
contracts/amendments in January.

Executive Summary

George W. Carver High School
 

Eleanor L. McMain School Gymnasium
 

Executive Summary - Financial Overview 4



Community Outreach
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ew
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u
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	A
u
d
u
b
on
	–	M

ajor	R
en
ovation

	–	O
P
SB
	

T
he	w

ork	on	this	project	is	near	total	com
pletion.	T

here	are	no	com
m
unity	issues	to	report	

this	m
onth.	

		N
	K
en
ilw

orth
	‐	N

ew
	‐	O

P
SB
	

T
he	only	w

ork	being	perform
ed	at	this	site	w

as	the	correction	of	w
ater	leaks	in	som

e	of	the	
w
indow

s.	T
he	O

utreach	T
eam

	netw
orked	w

ith	som
e	of	the	residents	and	they	are	excited	

about	the	new
	school.		T

his	m
onth	there	w

ere	no	com
m
unity	problem

s	or	security	issues	
reported.		T

he	O
utreach	T

eam
	w
ill	keep	w

orking	w
ith	the	neighborhood	until	the	students	

are	in	the	new
	school.	

	Lak
e	Forest	–	N

ew
	–	O

P
SB
	

T
he	w

ork	for	the	O
utreach	T

eam
	has	been	com

pleted.		T
he	Lake	Forest	students	are	in	the	

new
	school.		T

here	w
ere	no	com

m
unity	com

plaints	or	com
plaints	w

ith	the	new
	traffic	flow

	
in	the	neighborhood.	
			M
cM
ain

	‐	G
ym

	A
d
d
ition

	–	O
P
SB
		

T
he	w

ork	on	this	site	continues	to	progress	w
ell.	T

he	exterior	m
asonry	w

ork	on	the	
gym

nasium
	is	com

plete.	T
he	covered	w

alkw
ay	from

	the	school	to	the	new
	gym

	addition	is	
near	com

pletion	and	the	drivew
ay	near	the	front	of	the	building	as	w

ell	as,	the	pavem
ent	

near	the	service	area	is	com
plete	too.		T

he	surrounding	streets	have	continued	to	be	w
ell	

m
aintained	by	the	contractor	throughout	the	construction.	D

uring	the	m
onth,	there	w

as	a	
rupture	in	the	gas	line	caused	by	the	construction.	T

he	school	w
as	evacuated	and	Entergy	

repaired	the	dam
age	w

ith	no	com
m
unity	issues.		N

o	other	com
m
unity	issues	w

ere	reported	
this	m

onth	and	the	O
utreach	T

eam
	w
ill	continue	to	m

onitor	the	site	as	construction	
continues.		
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  A
b
ram

s	‐	N
ew

	–	R
SD
	

T
he	O

utreach	T
eam

	reported	to	the	site	superintendent	the	ongoing	problem
s	that	the	

neighbors	are	experiencing	w
ith	their	w

orkers	parking	in	front	of	the	resident’s	m
ailboxes.	

Stratum
	has	visited	M

r.	M
itchell	of	6510	East	H

erm
es	to	take	pictures	of	the	cracks	at	his	

hom
e.		Stratum

	is	to	confirm
	w
hether	or	not	the	existing	hom

e	cracks	w
ere	or	w

ere	not	
related	to	A

bram
s	school	construction.			T

he	O
utreach	T

eam
	along	w

ith	Chad	H
orton	of	

M
cD
onnell	G

roup	visited	w
ith	M

r.	Elliot	M
agee	at	6335	D

w
yer	R

oad	to	observe	the	
dam

ages	to	his	hom
e.	T

he	M
cD
onnell	G

roup	w
ill	set	up	a	tim

e	for	Stratum
	to	go	and	take	

pictures	of	the	dam
ages.	Several	early	m

orning	concrete	pours	took	place	during	the	m
onth	

w
ith	no	incidences.		T

he	O
utreach	T

eam
	attended	tw

o	project	update	m
eetings.	

		A
very	A

lexan
d
er	–	N

ew
	–	R

SD
	

T
he	w

ork	on	this	project	is	progressing.	W
ork	on	the	foundation,	the	construction	of	beam

s			
and	dirt	rem

oval	have	continued	throughout	the	m
onth.		T

ow
ards	the	end	of	the	m

onth,	the	
com

m
unity	w

as	inform
ed	of	an	early	concrete	pour	that	took	place	outside	of	norm

al	
operating	hours	and	there	w

ere	no	com
plaints	from

	the	com
m
unity	regarding	the	pour.		In	

regards	to	other	com
m
unity	issues,	W

illis	Carter	spoke	w
ith	T

akeesa	Jam
es,	a	nearby	

resident,	w
ho	expressed	concern	about	dam

age	to	her	property.	W
illis	Carter	set	up	a	

m
eeting	w

ith	M
s.	Jam

es	to	view
	the	dam

age	and	explain	the	dam
age	claim

	process	to	her.	
T
here	w

ere	no	other	com
m
unity	issues	to	report	this	m

onth	and	the	O
utreach	T

eam
	w
ill	be	

sure	to	m
onitor	the	site	closely	as	w

ell	as,	stay	in	contact	w
ith	the	residents.			

		B
ook

er	T
.	W

ash
in
gton

	–	R
em

ed
iation

	–	R
SD
	

D
em

olition	and	rem
ediation	w

ork	is	com
plete	at	this	site.	

			Carver	‐	N
ew

	–	R
SD
	

T
he	streets	around	this	site	have	not	been	kept	up	very	w

ell.		T
he	site	superintendent	

reported	that	he	w
ill	get	w

ith	the	sub‐contractor	regarding	this	ongoing	problem
.	T
he	

Carver	A
lum

ni	toured	the	new
	school	and	they	w

ere	excited	about	the	new
	school	building.		

T
his	m

onth	the	O
utreach	T

eam
	netw

orked	w
ith	som

e	of	the	com
m
unity	m

em
bers.	

B
roadm

oor	Construction	is	doing	a	lot	of	landscape	w
ork	around	the	school	as	they	are	also	

finishing	pouring	sidew
alks	and	drivew

ays.		A
t	the	present	tim

e,	no	w
ork	has	begun	on	

m
oving	the	m

odular	buildings	off	of	this	site.	T
he	O

utreach	team
	attended	one	project	

update	m
eeting	this	m

onth.			
		D
rew

	‐	M
ajor	R

en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	is	com
plete.		

		D
u
n
b
ar	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	project	is	com
plete.	
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  H
ab
an
s	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	project	is	progressing	w
ell.	W

hile	the	exterior	m
asonry	w

ork	continues,	
interior	w

ork	is	picking	up	as	w
ell.	T

he	drivew
ay	near	the	front	of	the	school	is	com

plete	
w
hich	helps	decrease	the	am

ount	of	m
ud	in	the	streets	from

	the	truck	traffic.		Street	
dam

age	continues	to	be	an	issue	near	the	site	w
ith	som

e	of	the	dam
age	existing	prior	to	

construction.	T
he	streets	are	m

uddy	at	tim
es	even	though	the	contractor	cleans	them

	daily.	
T
his	m

onth	there	w
ere	no	other	com

m
unity	issues	to	report	and	the	O

utreach	T
eam

	w
ill	

continue	to	m
onitor	the	site	closely	in	upcom

ing	w
eeks	as	construction	continues.		

			M
artin

	Lu
th
er	K

in
g	–	N

ew
	–	R

SD
	

T
his	m

onth,	staff	training	on	the	m
echanics	of	the	school	system

	w
as	held	w

ith	the	M
LK
	

staff.	Core	Construction	is	still	w
orking	off	the	punch	list.		Som

e	alum
ni	m

em
bers	from

	
A
lfred	Law

less	are	upset	that	the	Law
less	nam

e	is	not	on	the	new
	building.		T

he	O
utreach	

T
eam

	w
ill	continue	w

orking	w
ith	the	com

m
unity	during	the	upcom

ing	w
eeks.	

					
M
cD
on
ogh

	4
2
	–	R

en
ovation

	–	R
SD
	

T
he	project	is	near	total	com

pletion.		
		M
orial	–	N

ew
	–	R

SD
	

M
s.	R

ay	Ford	w
hose	hom

e	is	located	tw
o	blocks	from

	the	site	called	and	reported	that	she	
has	broken	pipes	in	her	back	yard.	Chad	H

orton,	Project	M
anager	of	M

cD
onnell	G

roup	w
ill	

send	the	resident	a	letter	about	this	problem
.			

T
raffic	problem

s	are	occurring	on	G
rant	Street	w

hen	the	flagm
en	are	w

orking	in	the	streets	
and	w

hen	the	deliveries	arrive	on	the	construction	site,	it	causes	traffic	flow
	problem

s.		T
he	

O
utreach	T

eam
	talked	w

ith	the	site	superintendent	about	the	m
ud	in	the	streets.		T

he	team
	

attended	tw
o	project	update	m

eetings.	
	Sh
erw

ood
	Forest	‐	N

ew
	–	R

SD
	

T
here	is	a	m

ajor	problem
	w
ith	Core	Construction	keeping	the	streets	clean.	M

rs.	Penny	
from

	the	com
m
unity	cam

e	into	the	project	update	m
eeting	to	com

plain	about	the	m
ud	on	

Pressburg	D
rive.		T

he	problem
	is	that	equipm

ent	travels	from
	one	side	of	the	site	to	the	

other	side	on	the	public	street.		T
he	O

utreach	T
eam

	has	asked	the	site	superintendent	to	
have	a	w

orker	to	follow
	the	equipm

ent	w
hen	it	is	going	off	site	to	keep	the	streets	

clean.		Several	trucks	rolled	over	M
s.	T

onya	Singleton’s	front	law
n	and	the	construction	

com
pany	has	agreed	to	fill	the	tire	tracks	w

ith	sand.		A
fter	M

r.	M
artin	coordinated	w

ith	the	
contractor	on	how

	to	solve	the	problem
	of	the	LIFT

	transportation	for	M
s.	Cosse,	the	LIFT

	
transportation	bus	has	not	experienced	any	further	problem

s	picking	M
s.	Cosse	up.		T

he	
O
utreach	T

eam
	attended	tw

o	project	update	m
eetings.		

	Sop
h
ie	B

.	W
righ

t	–	R
en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	continues	to	increase.	T
he	beam

s	for	the	gym
nasium

	have	been	
constructed	w

hile	the	interior	w
ork	continued	throughout	the	m

onth	as	w
ell.	T

ow
ards	the	

end	of	the	m
onth,	K

elly	Chervin	com
plained	to	the	Councilm

em
bers	O

ffice	regarding	the	
daily	starting	tim

e	on	the	construction	site.	M
s.	Chervin	w

as	concerned	that	dum
p	trucks	

w
aiting	to	enter	the	site	at	the	start	of	the	day	w

ere	causing	too	m
uch	noise	as	w

ell	as,	
em

itting	exhaust	into	the	air.	T
he	O

utreach	T
eam

	spoke	w
ith	the	contractor	regarding	the	
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  issue.	T

he	contractor	inform
ed	M

r.	Carter	that	the	w
orkers	are	w

aiting	to	enter	the	site	to	
start	on	tim

e.	D
ue	to	the	cold	w

eather	the	trucks	are	running	to	protect	the	drivers	from
	

the	elem
ents	and	this	inform

ation	w
as	relayed	to	the	Councilm

em
ber’s	O

ffice.			
T
he	contractor	inform

ed	the	residents	that	an	early	concrete	pour	w
as	scheduled	to	take	

place	prior	to	norm
al	operating	hours	and	as	a	result	of	that	prior	notification	there	w

ere	
no	com

m
unity	com

plaints.		
T
he	streets	continue	to	be	w

ell	m
aintained	and	the	w

orkers	w
ill	continue	to	be	inform

ed	to	
follow

	all	parking	restrictions	in	the	area.		W
illis	Carter	w

ill	continue	to	closely	m
onitor	the	

parking	issue	and	the	site	as	the	m
ajor	construction	continues	to	increase.	

																																																																								
	

	
T
u
b
m
an
	–	R

en
ovation

	–	R
SD
	

T
here	w

as	no	w
ork	on	this	project	this	m

onth.		
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  T
he	School	Com

m
unity	R

ebuilding	Line	received	(8)	inquiries	in	the	m
onth	of	January,	

2016.		B
elow

	is	a	breakdow
n	of	the	calls	received.				(8)	calls	w

ere	received	for	R
SD
	schools	

and	no	calls	w
ere	received	for	O

PSB
	schools.	

		
SCH

O
O
L	R

EB
U
ILD

IN
G
	CO

M
M
U
N
IT
Y
	T
ELEP

H
O
N
E	IN

Q
U
IR
Y
	LIN

E	–		
	

JA
N
U
A
R
Y
,	2
0
1
6
			

	
D
ate	In

q
u
iry	

R
eceived

	

		
Sch

ool	N
am

e	

	
Caller’s	N

am
e/N

u
m
b
er/Em

ail
		

In
q
u
iry/R

esolu
tion

	
Jan.	4		

Sherw
ood	Forest	‐	

R
SD
	

M
ary	Cosse,	4738	M

aid	M
arion	

Called	to	report	that	M
aid	

M
arion	Street	is	blocked	off	on	

both	ends	and	M
s.	Cosse	is	80	

years	old	and	her	healthcare	van	
could	not	get	to	her	to	pick	her	
up	and	she	had	to	w

alk.			
	T
om

	M
artin	w

as	contacted	
im
m
ediately	to	visit	the	resident	

and	address	the	issue.	
Jan.	7		

Paul	B
.	H
abans	‐	

R
SD
	

	J.	B
uckley,	504‐435‐0006	

Caller	w
anted	to	know

	w
here	

she	needed	to	go	to	register	her	
children	at	the	school.	
	Inform

ed	caller	to	go	to	3819	
H
erschel	Street	w

here	the	
current	school	is	located	to	
register	her	child.			

	Jan.	8	
Sophie	B

.	W
right	‐	

R
SD
	

T
rey	B

oyd,	4503	Prytania	
Street,	54‐330‐5931	

Called	to	report	that	the	
construction	w

orkers	are	leaving	
trash	on	the	front	of	the	
apartm

ent	com
plex.		

W
orkers/trucks	are	blocking	his	

building	and	this	is	affecting	his	
incom

e.	
	R
eferred	to	W

illis	Carter	for	
follow

	up.	
	

	Jan.	11	
V
alencia	C.	Jones	‐	
R
SD
	

U
nnam

ed	Caller	
W
anted	to	know

	status	of	school.
	Inform

ed	caller	that	school	is	
land	banked.	
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D
ate	In

q
u
iry	

R
eceived

	

		
Sch

ool	N
am

e	

	
Caller’s	N

am
e/N

u
m
b
er/Em

ail
		

In
q
u
iry/R

esolu
tion

	
Jan.	11		

Sherw
ood	Forest	–	

R
SD
	

M
ary	Cosse,	4738	M

aid	M
arion,	

903‐701‐2820	
Second	tim

e	that	the	lift	bus	
could	not	get	to	her	street	to	pick	
her	up	for	a	doctor’s	
appointm

ent.		She	had	to	w
alk	a	

block	to	get	to	the	bus.	She	is	80+	
years	old	and	cannot	m

ake	that	
w
alk.		H

er	doctor’s	appointm
ents	

are	on	M
ondays,	T

uesdays,	
W
ednesdays	and	Fridays.	

	Contacted	T
om

	M
artin	w

ho	w
ent	

to	the	site.		H
e	and	M

ary	
B
eth/CO

R
E	w

ent	to	speak	to	M
s.	

Cosse.		T
hey	w

ill	ask	w
orkers	not	

to	park	in	front	of	her	house	and	
w
ill	also	give	her	the	nam

e	of	the	
site	superintendent	so	that	M

s.	
Cosse	can	call	her	in	the	m

orning	
if	it	happens	again.	
	

	Jan.	13	
B
ooker	T

.	
W
ashington	‐		R

SD
	

Jam
es	Pellet	–	B

T
W
	–	A

lum
ni,	

504‐616‐0370	
Caller	w

anted	to	know
	w
hat	w

as	
going	on	at	the	school	
Inform

ed	caller	that	the	school	is	
being	rebuilt.	

Jan.	27		
B
ooker	T

.	
W
ashington	–	R

SD
	

Sherm
an	Esteen,	504‐810‐1214	

Caller	ow
ns	a	security	com

pany	
and	is	looking	to	see	if	the	
contractor	needs	a	security	
com

pany.	
	Jan.	27	

A
very	A

lexander	–	
R
SD
	

T
akeesa	Jam

es,	6024‐6026	
M
andeville	Street,	504‐915‐

4617	

Called	to	report	dam
ages	to	her	

rental	property	on	both	sides.		
T
enant	noticed	large	cracks	in	
w
alls.		She	already	repaired	a	

large	crack	on	back	w
all	of	

kitchen.			
Inform

ed	caller	that	W
.	Carter	

w
ould	contact	her	to	schedule	an	

appointm
ent	to	visit	her	to	

access/docum
ent	the	dam

ages.	
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Feb
ru
ary,	2

0
1
6
	

(Com
m
u
n
ity	O

u
treach

	R
ep
ort)	

	CO
N
ST
R
U
CT
IO
N
	SIT

E	M
O
N
IT
O
R
IN
G
	(R

en
ovation

s	‐	N
ew

	Sch
ool	

B
u
ild
in
gs):	

	A
u
d
u
b
on
	–	M

ajor	R
en
ovation

	–	O
P
SB
	

T
he	w

ork	on	this	project	is	near	total	com
pletion.	T

here	w
ere	no	com

m
unity	issues	to	

report	this	m
onth.	

			N
	K
en
ilw

orth
	‐	N

ew
	‐	O

P
SB
	

T
here	w

ere	no	com
m
unity	com

plaints	reported	during	the	m
onth.		A

	security	guard	is	on	
the	site	and	therefore,	no	problem

s	have	been	experienced	w
ith	the	neighborhood	children	

from
	the	playground	trying	to	get	onto	the	site.	It	is	unknow

n	at	this	tim
e	w

hen	the	
operator,	R

obert	R
.	M
oton	School	w

ill	m
ove	into	the	new

	building.		G
reg	Pepper,	a	resident	

of	the	com
m
unity	called	M

r.	M
artin	regarding	som

e	property	he	ow
ns	and	is	interested	in	

selling.		M
r.	Pepper	w

as	referred	to	the	O
rleans	Parish	School	B

oard.		
		Lak

e	Forest	–	N
ew

	–	O
P
SB
	

T
his	school	is	com

plete	and	the	students	are	in	the	new
	building.		

			M
cM
ain

	‐	G
ym

	A
d
d
ition

	–	O
P
SB
		

T
he	w

ork	on	this	site	continues	to	progress	w
ell.	M

ost	of	the	exterior	w
ork	is	com

plete	on	
the	gym

nasium
	and	w

ork	is	continuing	near	the	covered	w
alkw

ay	from
	the	school	to	the	

new
	gym

	addition.	T
he	surrounding	streets	have	continued	to	be	w

ell	m
aintained	by	the	

contractor	throughout	the	construction.	T
here	w

ere	no	com
m
unity	issues	this	m

onth	
regarding	the	site	and	the	O

utreach	T
eam

	w
ill	continue	to	m

onitor	the	site	as	construction	
continues.		
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  A
b
ram

s	‐	N
ew

	–	R
SD
	

M
r.	Irving	Johnson,	4949	V

irgillian	Street	called	this	m
onth	w

ith	tw
o	issues	that	w

ere	of	
concern	to	him

.		H
is	first	concern	w

as	the	parking	of	cars	and	trucks	on	the	m
edian	at	the	

corner	of	V
irgilian	Street	and	D

w
yer	R

oad.		T
he	site	superintendent	instructed	M

r.	Johnson	
to	call	the	police	to	report	the	m

atter	and	to	em
phasize	that	he	has	asked	w

orkers	not	to	
park	there	and	they	continue	to	do	so.		M

r.	Irving’s	second	problem
	w
as	that	there	w

as	dust	
in	the	air	that	is	com

ing	from
	the	construction	site.		T

he	ow
ner	of	6537	V

irgilian	Street	
visited	the	site	office	and	reported	that	her	property	w

as	burglarized.		T
he	w

alls	w
ere	

broken	and	the	copper	w
as	taken.		T

he	ow
ner	does	not	live	in	the	hom

e	and	there	are	no	
inside	lights	on.		T

he	ow
ner	believes	that	one	of	the	construction	w

orkers	broke	into	the	
hom

e.		Chad	H
orton	the	project	m

anager	sent	an	em
ail	to	the	O

utreach	T
eam

	stating	that	
M
r.	M

agee	of	6335	D
w
yer	R

oad	and	M
r.	M

itchell	of	6510	East	H
erm

es	w
ill	need	to	get	a	

quote	to	repair	the	dam
ages	they	reported	to	their	hom

es.		A
	subsequent	em

ail	w
as	sent	to	

the	O
utreach	T

eam
	from

	D
arin	Cooper	of	Jacobs	/	CSR

S	stating	that	T
ony	M

ontalbano	of	
T
he	M

cD
onnell	G

roup	(T
M
G
)	said	to	disregard	the	previous	em

ail	that	w
as	sent	to	the	

O
utreach	T

eam
.	T
M
G
	is	w

orking	w
ith	Stratum

	to	confirm
	the	dam

ages.		T
his	m

onth,	the	
O
utreach	T

eam
	attended	tw

o	project	update	m
eetings.	

			A
very	A

lexan
d
er	–	N

ew
	–	R

SD
	

T
he	w

ork	on	this	project	is	progressing.	D
uring	the	m

onth,	beam
s	w

ere	being	constructed	
throughout	the	m

onth	as	w
ell	as,	concrete	pours	for	the	floors.	M

ost	of	the	m
ounds	of	dirt	

have	been	rem
oved	from

	the	site.		W
illis	Carter	m

et	w
ith	M

s.	T
akeesa	Jam

es	regarding	
dam

ages	to	her	hom
e	that	m

ay	have	been	caused	by	the	construction.	M
r.	Carter	

docum
ented	the	dam

age	and	explained	the	claim
	process	to	M

s.	Jam
es.	H

e	inform
ed	her	

that	he	w
ould	stay	in	contact	w

ith	her.	T
here	w

ere	no	other	com
m
unity	issues	to	report	

this	m
onth	and	the	O

utreach	T
eam

	w
ill	m

onitor	the	site	closely	as	w
ell	as,	stay	in	contact	

w
ith	the	residents.			

			B
ook

er	T
.	W

ash
in
gton

	–	R
em

ed
iation

	–	R
SD
	

R
em

ediation	at	this	site	is	com
plete.	A

	N
eighborhood	Participation	Process	m

eeting	is	
being	planned	for	A

pril.	
			Carver	‐	N

ew
	–	R

SD
	

T
here	w

ere	no	neighborhood	problem
s	reported.		B

roadm
oor	Construction	Com

pany	is	
w
orking	on	the	punch	list.		T

he	parking	lots	are	being	striped	and	the	landscaping	around	
the	site	is	ongoing.		T

w
o	tours	took	place	w

here	the	coaching	staff	w
as	allow

ed	to	tour	the	
new

	Convocation	Center.		T
he	coaching	staff	reported	that	there	w

as	a	lot	of	supply	space	
to	w

ork	w
ith.		D

r.	Sharon	M
cCollum

,	Com
m
issioner	of	the	V

irgin	Islands	D
epartm

ent	of	
Education	toured	the	school	w

ith	som
e	m

em
bers	of	her	staff	and	she	w

as	im
pressed	w

ith	
the	school	and	the	new

	Convocation	Center.			A
	security	guard	is	on	site	during	evening	

hours	and	there	have	been	no	incidents	reported.	T
he	construction	com

pany	is	keeping	the	
streets	clean	and	w

ill	be	using	a	street	sw
eeper	to	m

aintain	the	upkeep.	T
he	com

m
unity	is	

very	excited	about	the	w
ay	the	new

	school	looks.	
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  	D
rew

	‐	M
ajor	R

en
ovation

	–	R
SD
	

T
he	w

ork	on	this	project	is	com
plete.		

		D
u
n
b
ar	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	project	is	com
plete.	

		H
ab
an
s	–	N

ew
	Sch

ool	–	R
SD
	

T
he	w

ork	on	this	project	is	progressing	w
ell.	T

he	exterior	m
asonry	is	com

plete.	T
he	w

ork	
on	the	parking	lot	is	near	total	com

pletion.	T
he	new

	parking	lot	has	allow
ed	the	w

orkers	to	
park	on	the	site	w

hich	decreases	any	nearby	parking	issues.	T
he	paving	of	the	parking	lot	

and	drivew
ay	has	also	decreased	the	am

ount	of	dirt	in	the	surrounding	streets	from
	the	

truck	traffic.	T
he	streets	continue	to	be	m

aintained	daily.	Street	dam
age	continues	to	be	an	

issue	near	the	site	w
ith	som

e	of	the	dam
age	existing	prior	to	construction.	T

here	have	been	
no	other	com

m
unity	issues	to	report	and	the	O

utreach	T
eam

	w
ill	continue	to	m

onitor	the	
site	closely	in	upcom

ing	w
eeks	as	construction	continues.		

				
M
artin

	Lu
th
er	K

in
g	–	N

ew
	–	R

SD
	

T
here	is	nothing	new

	to	report	at	this	site;	Core	Construction	has	a	few
	w
orkers	on	site	

during	the	day	and	the	night	security	guard	has	reported	no	problem
s.		T

here	w
as	a	protest	

about	the	nam
e	“Law

less”	not	being	on	the	new
	building	and	som

e	m
em

bers	of	the	Law
less	

com
m
unity	are	upset.	H

ow
ever,	the	Law

less	nam
e	is	on	the	sm

all	sign	located	in	front	of	
the	school.	T

he	team
	w
ill	keep	m

onitoring	this	site	and	netw
ork	w

ith	its	residents.		
						
M
cD
on
ogh

	4
2
	–	R

en
ovation

	–	R
SD
	

T
he	project	is	near	total	com

pletion.		
			M
orial	–	N

ew
	–	R

SD
	

T
here	w

ere	no	com
m
unity	problem

s	reported.		M
rs.	R

ay	Ford	called	about	a	broken	pipe	in	
her	back	yard	but	did	not	follow

	up	back	to	the	M
cD
onnell	G

roup	about	her	
problem

.		T
raffic	problem

s	continued	this	m
onth	w

ith	the	deliveries	on	G
rant	Street	as	the	

residents	are	having	problem
s	trying	to	get	to	and	from

	their	hom
es.		W

orkers	leaving	their	
debris	in	the	parking	area	w

as	still	a	problem
	this	m

onth	and	the	O
utreach	T

eam
	asked	the	

site	superintendent	to	get	the	area	cleaned	and	to	place	som
e	trash	cans	in	the	area	for	the	

w
orkers	to	use.	

		Sh
erw

ood
	Forest	‐	N

ew
	–	R

SD
	

T
he	construction	sub‐contract	w

orkers	are	now
	parking	on	site	in	the	new

ly	installed	
parking	lot	and	this	should	elim

inate	them
	from

	parking	in	front	of	the	residents’	
m
ailboxes.		M

ud	on	the	streets	from
	equipm

ent	traveling	around	the	site	is	still	a	problem
	

and	the	O
utreach	T

eam
	asked	the	site	superintendent	to	follow

	up	on	this.	T
he	tire	tracks	

on	M
s.	Singleton’s	front	law

n	have	not	been	filled	and	the	site	superintendent	w
ill	follow

	up	
and	get	this	taken	care	of.			M

rs.	Singleton	reported	to	the	O
utreach	T

eam
	that	her	

insurance	com
pany	w

ill	not	pay	to	repair	the	dam
age	to	her	pool.	M

s.	Singleton	is	trying	to	
get	Core	Construction	to	pay	for	the	repair	dam

ages	to	her	pool.	T
here	w

ere	no	problem
s		
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  	Sh
erw

ood
	Forest	–	Con

tin
u
ed
	

	this	m
onth	w

ith	the	R
T
A
	lift	bus	picking	up	M

rs.	Cosse.		T
his	m

onth,	the	O
utreach	T

eam
	

attended	tw
o	project	update	m

eetings.	
		Sop

h
ie	B

.	W
righ

t	–	R
en
ovation

	–	R
SD
	

W
ork	on	this	project	is	progressing	and	additional	steel	beam

s	for	the	gym
nasium

	w
ere	

constructed;	w
indow

s	are	near	total	com
pletion	and	the	interior	w

ork	continued	
throughout	m

onth.	T
here	w

ere	no	m
ajor	com

m
unity	issues	this	to	report.	T

he	streets	
continue	to	be	w

ell	m
aintained	and	the	w

orkers	w
ill	continue	to	be	inform

ed	to	follow
	all	

parking	restrictions	in	the	area.	W
illis	Carter	w

ill	continue	to	closely	m
onitor	the	parking	

issue	in	the	upcom
ing	w

eeks	as	m
ajor	construction	continues	to	increase.	

																																																																								
	

	
T
u
b
m
an
	–	R

en
ovation

	–	R
SD
	

T
here	w

as	no	w
ork	on	this	project	this	m

onth.		
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  T
he	School	Com

m
unity	R

ebuilding	Line	received	seven	(7)	inquiries	in	the	m
onth	of	

February,	2016.		A
ll	seven	calls	received	w

ere	for	R
SD
	schools.		B

elow
	is	a	breakdow

n	of	
the	calls	received.				
	
SCH

O
O
L	R

EB
U
ILD

IN
G
	CO

M
M
U
N
IT
Y
	T
ELEP

H
O
N
E	IN

Q
U
IR
Y
	LIN

E	–	FEB
R
U
A
R
Y
,	2
0
1
6
			

			
D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

Feb.	1	
B
ooker	T

.	
W
ashington	‐	R

SD
	
R
obert	A

rm
strong,	1973	

A
lum

ni,	504‐331‐0152	
Caller	w

anted	to	know
	w
hat’s	

going	on	at	the	site.			
Caller	w

as	inform
ed	that	the	

school	is	being	rebuilt.	
	

	Feb.	2	
B
ooker	T

.	
W
ashington	‐	R

SD
	
L.	Johnson,	1958	A

lum
ni,	

504‐821‐4801	
Caller	w

anted	to	know
	w
hat’s	

going	on	at	the	site.	
Caller	w

as	inform
ed	that	the	

school	is	being	rebuilt.	
	

Feb.	22		
B
ooker	T

.	
W
ashington	‐	R

SD
	
R
.	Ealey,	A

dvance	B
usiness	

Solutions,	504‐261‐0755	
Caller	w

anted	to	know
	the	

nam
e	of	the	contractor.	

Core	Construction	
	

	Feb.	24	
R
ay	A

bram
s		‐	

R
SD
	

Irvin	Johnson,	4949	V
irgilian,	

504‐453‐3483	
Called	to	com

plain	about	how
	

the	contractors	are	parking	at	
the	corner	of	D

w
yer	and	

V
irgilian	(on	D

w
yer),	are	

preventing	drivers	from
	

exiting	because	they	cannot	
see	oncom

ing	vehicles.		T
he	

contractors’	parked	vehicles	
are	obstructing	driver’s	
vision.		T

hey	are	also	
destroying	the	grass	on	the	
D
w
yer	R

oad	neutral	ground	
after	the	Corps	on	Engineer	
planted	new

	grass	in	that	
area.	
T
om

	M
artin	w

as	notified	to	
contact	M

r.	Johnson	to	discuss	
this	m

atter.	
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D
ate	In

q
u
iry	

R
eceived

	

	
Sch

ool	N
am

e	
	

Caller’s	
N
am

e/N
u
m
b
er/Em

ail	

	
In
q
u
iry/R

esolu
tion

	

Feb.	26		
Paul	H

abans	‐	
R
SD
	

	W
illie	G

reen,	504‐236‐7809	
Caller	is	seeing	em

ploym
ent	

at	the	school	and	w
anted	to	

know
	w
hen	the	new

	school	
w
ould	be	com

pleted.	
Fall	of	12016	and	he	w

as	told	
to	visit	the	R

SD
	w
ebsite	or	call	

the	school	directly	to	inquire.	
	

	Feb.	26	
Sherw

ood	Forest	
–	R

SD
	

T
anya	Singleton,	11301	
Prentiss	A

venue,	504‐228‐
8025	

	M
s.	Singleton	called	to	follow

	
up	on	her	claim

	regarding	her	
sw
im
m
ing	pool.		She	

contacted	her	hom
e	insurance	

com
pany	and	they	inform

ed	
her	that	the	contractor	is	
responsible	for	the	dam

ages.			
T
om

	M
artin	w

as	im
m
ediately	

contacted	and	asked	to	
contact	M

rs.	Singleton	to	
discuss	this	m

atter.	
Feb.	29	

Sherw
ood	Forest	

‐	R
SD
	

Irvin	Johnson,	4949	V
irgilian	

Street,	504‐453‐3483	
M
r.	Johnson	called	to	report	

that	dust	from
	the	

construction	is	settling	on	his	
three	vehicles.			
T
om

	M
artin	w

as	called	to	
contact	the	caller.	
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M
A
R
CH
	2
0
1
6
	

(Com
m
u
n
ity	O

u
treach

	R
ep
ort) 	

	T
he	follow

ing	are	activities	of	the	O
utreach	Team

	during	the	m
onth	of	M

arch	2016.	
	CO
N
ST
R
U
CT
IO
N
	SIT

E	M
O
N
IT
O
R
IN
G
	(D

em
olition

s	‐	R
en
ovation

s	‐	N
ew

	Sch
ool	

B
u
ild
in
gs): 	

	M
cM
ain

	‐	G
ym

	A
d
d
ition

	‐	O
P
SB
	

T
he	w

ork	on	this	site	continues	to	progress	w
ell.	W

hile	the	m
ajority	of	the	w

ork	is	com
plete	on	the	

exterior,	w
ork	continues	on	the	interior	of	the	building	and	the	surrounding	streets	continue	to	be	

w
ell	m

aintained.	N
ear	the	end	of	the	m

onth,	the	O
utreach	Team

	received	a	com
plaint	from

	a	nearby	
resident	w

ho	stated	that	one	of	the	exterior	lights	for	the	new
	gym

nasium
	shines	directly	into	her	

hom
e.		T

he	lighting	issue	is	currently	being	looked	into	and	the	O
utreach	Team

	w
ill	follow

	up	w
ith	

the	resident	once	an	assessm
ent	has	been	m

ade.	T
he	O

utreach	Team
	w
ill	continue	to	m

onitor	the	
site	as	construction	continues.		
	N
.	K
en
ilw

orth
	–	N

ew
	‐	O

P
SB
	

T
he	O

utreach	Team
	has	com

pleted	its	m
onitoring	of	this	site.		T

he	school	operator	and	students	
have	m

oved	into	the	building	and	there	w
ere	no	com

m
unity	com

plaints	during	the	m
onth.	W

ith	
the	increased	num

ber	of	cars	and	the	school	buses	in	the	neighborhood,	the	O
utreach	Team

	spent	
tim

e	this	m
onth	netw

orking	w
ith	a	few

	of	the	neighbors	to	m
ake	sure	there	are	no	traffic	concerns	

that	need	to	be	addressed.			
	M
LK
	‐	N

ew
	–	R

SD
	(O

P
SB
	O
p
erator)	

Construction	of	this	site	is	alm
ost	com

plete	and	the	contractor	has	only	one	or	m
ore	w

orkers	on	
the	site.		T

he	O
utreach	Team

	has	been	netw
orking	w

ith	the	neighborhood	and	w
ill	keep	m

onitoring	
the	site	until	the	students	are	in	the	new

	building.	B
ased	on	requests	and	subm

ission	of	photos,	the	
City's	D

epartm
ent	of	Parks	and	Parkw

ays	has	cut	the	trees	dow
n	som

e,	in	an	effort	to	prevent	
school	buses	from

	encountering	problem
s	traveling	to	and	from

	the	site.		
	Sh
erw

ood
	Forest	‐	N

ew
	–	R

SD
	(O

P
SB
	O
p
erator)	

Construction	at	this	site	continues.		T
here	w

ere	no	neighborhood	problem
s	reported	to	the	

O
utreach	Team

	and	there	w
ere	no	sub‐contractors	parking	in	front	of	m

ailboxes.		T
he	O

utreach	
Team

	had	a	conversation	w
ith	one	of	the	food	trucks	vendors	that	com

es	to	the	site	and	asked	that	
the	vendor	refrain	from

	blocking	the	drivew
ay	w

hen	setting	up	for	lunch.	T
he	O

utreach	Team
	spoke	

w
ith	the	site	superintendent	and	asked	that	they	w

ork	on	keeping	the	streets	clean	in	the	area.	
T
here	has	not	been	a	resolution	offered	for	M

s.	Singleton	w
ho	reported	dam

ages	to	her	pool	that	
she	feels	is	a	result	of	the	construction.	T

he	team
	attended	tw

o	project	update	m
eetings.	
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A
b
ram

s	–	N
ew

	‐	R
SD
	

T
he	O

utreach	Team
	inform

ed	M
r.	Irving	Johnson,	4949	V

irgilian	St,	that	as	a	result	of	his	com
plaint,	

the	City	of	N
ew

	O
rleans	has	started	issuing	parking	tickets	to	anyone	w

ho	parks	too	close	to	the	
curb	or	on	the	neutral	ground.		In	response	to	reported	hom

e	dam
age	by	M

r.	M
itchell,	6510	E.	

H
erm

es	St.,	T
he	M

cD
onnell	G

roup	w
ill	be	setting	up	a	m

eeting	w
ith	Jacobs	/CSR

S,	B
right	M

om
ents	

and	M
r.	M

itchell	to	discuss	his	reported	dam
ages.		T

he	M
cD
onnel	G

roup	indicated	they	w
ould	w

ork	
tow

ard	setting	a	m
eeting	w

ith	M
r.	M

agee,	6335	D
w
yer	R

d.,	to	discuss	his	concerns	about	his	hom
e.		

Tony	M
ontalbano	of	T

he	M
cD
onnel	G

roup	w
ill	set	up	the	m

eeting	w
ith	the	resident.		T

he	team
	

attended	three	project	update	m
eetings	during	the	m

onth.	
	A
very	A

lexan
d
er	‐	N

ew
	‐	R

SD
	

T
he	w

ork	on	this	project	is	progressing.	M
ore	beam

s	have	been	constructed	throughout	the	m
onth	

and	the	contractor	continues	to	do	concrete	pours	as	needed.		T
here	has	been	som

e	groundw
ork	

occurring	throughout	the	m
onth	and	there	is	som

e	street	dam
age	near	the	site	that	could	have	been	

caused	by	the	truck	traffic.	T
here	have	been	no	com

m
unity	issues	reported	this	m

onth.	T
he	

outreach	team
	w
ill	continue	to	m

onitor	the	site	closely	as	w
ell	as	stay	in	contact	w

ith	residents.			
	Carver	‐	N

ew
	‐	R

SD
	

Construction	of	this	site	is	alm
ost	com

plete	and	there	are	only	a	few
	w
orkers	at	this	site.		T

he	
parking	lot	is	finished,	landscape	w

ork	is	alm
ost	com

plete,	and	the	furniture	is	scheduled	to	arrive	
w
ithin	10	days.		T

here	w
ere	no	neighborhood	com

plaints	reported	to	the	outreach	team
	or	by	the	

security	guard	w
ho	w

orks	during	off	hours	at	the	site.		B
etty	W

ashington,	of	the	A
lum

ni	A
ssociation,	

called	to	report	that	the	school	nam
e	on	the	building	could	not	be	read	at	night.		M

s.	W
ashington	

w
as	inform

ed	that	the	contractors	had	to	adhere	to	city	codes	regarding	w
here	lighting	could	be	

placed	at	the	school.		T
he	team

	has	been	netw
orking	w

ith	com
m
unity	m

em
bers.	

	H
ab
an
s	–	N

ew
	‐	R

SD
	

T
he	w

ork	on	this	project	is	progressing	w
ell.	T

he	sidew
alks	and	drivew

ay	near	the	front	entrance	
of	the	school,	as	w

ell	as	the	parking	lot	near	the	rear	entrance	of	the	school	are	com
plete.	W

orkers	
are	now

	able	to	park	on	the	paved	lot,	w
hich	has	decreased	the	parking	and	m

ud	issues	related	to	
the	site.	Street	dam

age	continues	to	be	an	issue	near	the	site	w
ith	som

e	of	the	dam
age	existing	

prior	to	construction.	T
here	have	been	no	other	com

m
unity	issues	to	report.	T

he	outreach	team
	

w
ill	continue	to	m

onitor	the	site	closely	in	upcom
ing	w

eeks	as	construction	continues.		
	M
cD
on
ogh

	4
2
	–	R

en
ovation

	‐	R
SD
	

W
hile	construction	of	this	project	is	com

plete,	W
illis	Carter	of	the	outreach	team

	m
et	w

ith	CO
R
E	

construction,	H
ow

ard	Pile	D
riving	com

pany,	and	M
s.	A

sali	D
evan	regarding	her	claim

	of	dam
age	to	

her	hom
e	as	a	result	of	the	construction.		T

he	resident	and	contractor	agreed	to	a	settlem
ent	

am
ount	and	the	paperw

ork	from
	the	legal	departm

ent	is	the	next	step	tow
ard	com

pletion.	
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Sop
h
ie	B

.	W
righ

t	–	R
en
ovation

	‐	R
SD
	

T
he	w

ork	on	this	project	continues	to	progress.	Construction	of	the	steel	beam
s	and	the	w

alls	for	
the	gym

nasium
	addition	are	w

ell	underw
ay.	T

here	w
ere	no	m

ajor	com
m
unity	issues	this	m

onth	
and	the	streets	continue	to	be	w

ell	m
aintained.		T

he	w
orkers	w

ill	continue	to	be	inform
ed	to	follow

	
all	parking	restrictions	in	the	area,	as	w

ell	as	rem
inded	of	proper	protocol	w

hen	loading	and	
unloading	at	the	site	w

hile	blocking	traffic.	W
illis	Carter	w

ill	continue	to	m
onitor	the	site.	

	M
orial	‐	N

ew
	‐	R

SD
	

T
he	Schools	R

ebuilding	Line	received	a	call	from
	com

m
unity	m

em
ber,	M

r.	R
ousseau,	w

ho	w
anted	

to	reiterate	his	concern	about	the	lots	next	to	his	hom
e	that	need	to	be	cleaned.		In	response	to	M

r.	
R
ousseau's	concern,	the	O

utreach	Team
	sent	an	em

ail	to	Councilm
em

ber	G
ray's	office	asking	that	

the	m
atter	be	investigated.		T

he	M
cD
onnel	G

roup	is	still	review
ing	M

s.	Patricia	Seal's	claim
	and	has	

been	asked	to	respond	to	the	resident	w
ith	their	findings.		T

he	traffic	on	G
rant	St	has	been	m

oving	
w
ell,	as	long	as	there	is	a	flagm

an	directing	traffic.		T
he	team

	attended	three	project	update	
m
eetings	during	the	m

onth.		
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SCH
O
O
L	R

EB
U
ILD

IN
G
	CO

M
M
U
N
IT
Y
	T
ELEP

H
O
N
E	IN

Q
U
IR
Y
	LIN

E	–	M
A
R
CH
	2
0
1
6
	

	
T
he	School	Com

m
unity	R

ebuilding	Line	received	nine	(9)	inquires	in	the	m
onth	of	M

arch,	2016.		A
ll	

nine	calls	received	w
ere	for	R

SD
	Schools.		B

elow
	is	a	breakdow

n	of	the	calls	received.	
D
AT
E	

IN
Q
U
IR
Y
	

R
ECEIV

ED
	

		SCH
O
O
L	N

A
M
E	

	CA
LLER

'S	
N
A
M
E/N

U
M
B
ER
/	EM

A
IL

		IN
Q
U
IR
Y
	R
ESO

LU
T
IO
N
	

1‐M
ar	

M
cD
onogh	42	‐	R

SD
	
A
sali	

Ecclesiastes,	
2236	

D
'A
badie		

R
eview

	
of	

em
ail	

from
	
Jason	

B
ruzik	

regarding	
dam

ages	
to	

her	hom
e.	

9‐M
ar	

M
cD
onogh	42‐	R

SD
	
A
sali	

Ecclesiastes,	
2236	

D
'A
badie		

Em
ail	from

	resident	follow
ing	

up	and	inform
ing	her	that	a	

m
eeting	w

as	held	w
ith	CO

R
E	

Construction	
to	

specifically	
discuss	her	property	and	the	
docum

entation	
that	

she	
provided	regarding	dam

age	to	
her	hom

e	and	letting	her	know
	

that	Core	w
ould	be	contacting	

her	w
ithin	the	next	tw

o	w
eeks	

to	discuss.	

9‐M
ar	

E.	N
.	M
orial	‐	R

SD
	

Patricia	Seals,	4652	V
iola,	

504‐913‐5357	
Called	to	report	that	the	pile	
driving	

has	
caused	

the	
follow

ing:		Cracks	in	w
all,	cracks	

in	her	ceiling	in	living	room
,	tw

o	
bedroom

s	and	kitchen.		M
atter	

w
as	referred	to	Tom

	M
artin	to	

call	resident	and	schedule	an	
appointm

ent	
to	

view
	
and	

docum
ent	the	dam

ages.	
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D
AT
E	

IN
Q
U
IR
Y
	

R
ECEIV

ED
	

		SCH
O
O
L	N

A
M
E	

	CA
LLER

'S	
N
A
M
E/N

U
M
B
ER
/	EM

A
IL

		IN
Q
U
IR
Y
	R
ESO

LU
T
IO
N
	

10‐M
ar	

Sherw
ood	

Forest	
‐	

R
SD
	

M
ary	Cosse,	

4738	
M
aid	

M
arion,	504‐244‐0071	

Called	to	report	that	one	of	the	
contract	w

orkers	w
ere	parking	

in	front	of	her	m
ailbox,	thus	not	

allow
ing	her	to	access	her	m

ail.		
M
atter	

w
as	

reported	
to	

Tom
	

M
artin	for	follow

	up.	

11‐M
ar	

Paul	P.	H
abans	‐	R

SD
	
R
ichard	Faust,	504‐473‐

1800	
Caller	

w
anted	

to	
know

	
the	

nam
e	of	the	school	and	grade	

levels.	
	
Caller	

w
as	

given	
the	

appropriate	inform
ation.	

14‐M
ar	

Paul	P.	H
abans	‐	R

SD
	
D
ee	M

cG
ow

an,	504‐717‐
8740	

Caller	
w
as	

looking	
for	

em
ploym

ent	
at	

the	
school.		

Inform
ed	Caller	to	either	go	to	

the	active	school	and	apply	or	
go	the	R

SD
	w
ebsite	and	click	on	

the	
em

ploym
ent	

tab	
to	

view
	

available	job	openings.	

14‐M
ar	

Sherw
ood	

Forest	
‐	

R
SD
	

W
illie	

M
organ,	

11349	
Prentiss	Street,	504‐616‐
6554	

Called	to	report	a	bulldozer	on	
the	

construction	
site	

that	
is	

causing	a	w
ater	run	off	on	his	

property.	
	
Tom

	
M
artin	

w
as	

contacted	to	visit	the	resident	
and	observe	and	docum

ent	the	
m
atter.	

														

22



D
AT
E	

IN
Q
U
IR
Y
	

R
ECEIV

ED
	

		SCH
O
O
L	N

A
M
E	

	CA
LLER

'S	
N
A
M
E/N

U
M
B
ER
/	EM

A
IL

		IN
Q
U
IR
Y
	R
ESO

LU
T
IO
N
	

30‐M
ar	

Avery	
A
lexander	

‐	
R
SD
	

H
eather	

K
ing,	

216‐649‐
7220	

Called	
to	

inquire	
about	

the	
nam

e	of	the	school.		Identified	
herself	as	a	real	estate	agent	
w
ho	

is	
surveying	

the	
area.		

Caller	
w
as	

given	
the	

appropriate	inform
ation.	

31‐M
ar	

B
ooker	T.	
W
ashington	‐	R

SD
	

Cynthia	H
arris,	504‐822‐

0851	
Caller	w

anted	to	know
	if	the	

students	
from

	
Cohen	

H
igh	

School	
are	

m
oving	

into	
the	

B
ooker	T.	W

ashington	building.		
Inform

ed	
caller	

that	
this	

inform
ation	is	unknow

n	at	this	
tim

e.	
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Project Phase Number of 
Projects

Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected  

(Under) Over

Planning 7 $50,814,696 $92,834,562 $96,850 $58,200 $83,042,776 $83,139,626 ($9,694,936)

Design 13 $102,266,567 $141,046,049 $15,766,570 $10,400,096 $106,989,628 $122,782,947 ($18,263,102)

Procurement 2 $3,341,966 $6,796,788 $3,141,811 $362,435 $2,746,272 $5,888,083 ($908,705)

Construction 32 $314,492,213 $384,848,379 $364,636,059 $272,771,934 $1,426,763 $369,437,279 ($15,411,100)

Final Completion 26 $366,631,207 $403,194,342 $397,549,534 $395,497,885 $1,070,415 $398,614,303 ($4,580,038)

Complete 136 $300,495,011 $273,995,841 $270,988,572 $270,999,267 $1 $270,988,573 ($3,007,269)

Total 216 $1,138,041,661 $1,302,715,961 $1,052,179,395 $950,089,816 $195,275,855 $1,250,850,811 ($51,865,150)

RSD Program Summary

RSD Program Summary
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

A Jackson ES - Refurb $4,135,688 $3,227,608 $2,838,737 $261,362 $11,428 $2,850,165 ($377,443)

Abrams ES - New $25,507,738 $34,547,291 $33,083,959 $21,420,809 $24,659 $33,171,598 ($1,375,693)

Abramson and Carver Mod Demo $0 $1,120,031 $975,457 $107,678 $103,503 $1,078,960 ($41,071)

Allen ES - Kitch $0 $214,052 $180,212 $173,112 $9,867 $220,896 $6,844

Allen ES - Refurb $5,012,155 $2,095,062 $1,929,178 $1,715,768 $0 $1,929,178 ($165,884)

Avery Alexander ES - New $25,877,738 $33,130,221 $32,004,408 $5,855,005 $28,004 $32,803,950 ($326,270)

Banneker ES - Kitch  (Land Banked) $0 $389,602 $50,706 $36,434 $288,721 $339,427 ($50,175)

BAS Integration $229,369 $639,034 $638,828 $577,636 $15,253 $638,828 ($206)

Bauduit ES - Refurb $3,341,966 $3,249,803 $328,660 $216,690 $2,673,149 $3,001,809 ($247,994)

Behrman ES - New $25,507,738 $31,525,259 $0 $0 $29,190,054 $29,190,054 ($2,335,205)

Booker T. Washington - New $55,144,993 $68,893,959 $9,573,164 $7,159,746 $51,081,816 $60,681,729 ($8,212,230)

Carver HS - New D/B $48,267,646 $52,657,517 $50,578,017 $50,343,813 $0 $50,599,466 ($2,058,051)

Clark HS - Assessment $0 $45,150 $0 $0 $45,150 $45,150 $0

Clark HS - Reno $20,228,401 $25,431,959 $0 $0 $21,193,299 $21,193,299 ($4,238,660)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Cohen HS - Kitch  (Land Banked) $0 $499,442 $72,706 $53,175 $368,237 $440,943 ($58,499)

Cohen HS - New $0 $30,073,590 $0 $0 $27,845,916 $27,845,916 ($2,227,674)

Crossman ES - Kitch $0 $450,645 $373,046 $257,355 $8,300 $381,346 ($69,299)

Douglass HS - Sci Lab $0 $1,783,780 $1,551,155 $1,407,620 $0 $1,745,830 ($37,950)

Eisenhower ES - Kitch $0 $240,089 $250,235 $216,193 $8,867 $259,102 $19,013

Eisenhower ES - Refurb $915,687 $1,960,074 $1,700,875 $1,691,219 $4,400 $1,705,275 ($254,799)

Fischer ES-Refurb $0 $3,546,985 $2,813,151 $145,745 $73,123 $2,886,274 ($660,711)

Gaudet ES-Refurb $0 $3,407,048 $2,877,326 $165,957 $85,450 $2,962,776 ($444,272)

Gentilly Terrace ES - Refurb $2,210,048 $1,514,802 $1,241,511 $1,240,940 $181,485 $1,422,996 ($91,806)

Green MS - Refurb $5,018,143 $7,786,131 $6,858,682 $6,139,972 $2 $6,933,240 ($852,890)

Habans ES - New D/B $25,836,662 $32,360,584 $31,004,184 $27,768,648 $62,717 $31,089,835 ($1,270,749)

Harney ES - Refurb $1,808,660 $885,936 $545,515 $387,420 $235,940 $781,455 ($104,481)

John McDonogh HS - Reno $35,181,586 $41,218,184 $3,928,332 $1,761,680 $32,114,745 $36,043,077 ($5,175,107)

Johnson ES - Refurb $0 $3,180,479 $167,957 $105,597 $2,358,477 $2,526,434 ($654,045)

Lafayette ES - Refurb $0 $5,666,063 $444,763 $286,068 $4,430,326 $4,875,089 ($790,974)

Laurel ES - Refurb $6,851,839 $10,306,332 $880,593 $566,003 $7,983,991 $8,864,584 ($1,441,748)

Lawless HS - New $35,582,027 $40,527,805 $39,248,942 $39,036,664 $4,158 $39,436,396 ($1,091,409)

Live Oak ES - Refurb $0 $9,336,941 $8,323,084 $549,989 $20,175 $8,343,259 ($993,682)

Livg and Schw - Modul Demo $0 $425,804 $380,590 $105,739 $0 $380,590 ($45,214)

Marshall ES - Refurb $5,088,149 $5,171,768 $238,363 $168,285 $4,153,166 $4,391,529 ($780,239)

Martin L King ES - Kitch $0 $152,825 $114,927 $107,043 $26,867 $141,794 ($11,031)

McDonogh 28 - Flooring Renovation $0 $325,550 $0 $0 $272,050 $272,050 ($53,500)

McDonogh 28 ES - Kitch $0 $268,034 $17,036 $15,428 $217,542 $234,578 ($33,456)

McDonogh 28 ES - Refurb $3,314,390 $3,040,912 $2,377,287 $1,530,584 $508,479 $2,952,039 ($88,873)

McDonogh 32 ES - Refurb $0 $4,529,229 $366,918 $231,945 $3,235,381 $3,602,299 ($926,931)

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

McDonogh 7 ES - Refurb $2,553,452 $2,550,536 $19,549 $19,549 $2,141,922 $2,161,471 ($389,065)

Morial ES - New $25,417,080 $36,092,603 $34,577,862 $22,719,534 $0 $34,628,543 ($1,464,060)

NO East HS @Abramson - New $23,453,718 $31,014,950 $30,315,012 $30,116,201 $0 $30,413,019 ($601,930)

Reed HS - Kitch $0 $155,180 $130,478 $128,441 $8,867 $139,344 ($15,836)

Reed HS - Refurb $3,563,679 $636,056 $678,149 $566,005 $225 $678,024 $41,969

Rosenwald ES - Refurb $980,290 $2,368,716 $2,022,209 $1,989,894 $37,604 $2,330,116 ($38,600)

RSD Modular Demolitions $0 $657,871 $0 $0 $554,976 $554,976 ($102,895)

Sarah T. Reed Modular Demolition $0 $323,082 $0 $0 $273,798 $273,798 ($49,284)

Schwarz HS - Refurb $1,748,717 $1,818,959 $0 $0 $1,515,799 $1,515,799 ($303,160)

Sherwood Forest ES - New D/B $25,507,738 $31,296,996 $29,886,071 $27,704,420 $0 $29,917,420 ($1,379,576)

Sophie B Wright HS - Reno $24,889,834 $30,321,158 $28,151,994 $23,459,179 $0 $29,477,836 ($843,322)

Sylvanie Williams - Refurb $2,022,724 $1,484,112 $1,400,614 $1,196,362 ($2,935) $1,473,332 ($10,780)

Tubman ES - Reno $22,222,469 $17,261,354 $15,991,636 $1,482,168 $39,047 $16,030,683 ($1,230,671)

Village de l'Est and Sarah T. Reed HVAC 
Equipment/Fencing $776,388 $776,388 $77,301 $38,651 $600,810 $678,111 ($98,277)

Village de L'Est ES - Refurb $2,718,731 $2,713,066 $2,405,879 $2,349,201 $4,400 $2,519,989 ($193,077)

Wicker ES - Kitch $0 $274,325 $26,033 $15,734 $211,378 $237,411 ($36,914)

Active RSD Total: $470,915,442 $625,570,928 $383,641,290 $283,592,664 $194,250,589 $581,293,085 ($44,277,843)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

A Jackson ES - Kitch $0 $16,133 $16,133 $16,133 $0 $16,133 $0

Agnes Bauduit (Boiler) $75,000 $66,823 $66,823 $66,823 $0 $66,823 $0

Allen Elementary (Roof) $433,326 $608,790 $608,790 $608,790 $0 $608,790 $0

Armstrong (Mothballing) $606,665 $593,695 $517,592 $517,592 $0 $517,592 ($76,103)

Augustine (Mothballing) $821,059 $881,126 $898,585 $898,585 $0 $898,585 $17,459

RSD Program Cost Status

RSD - Program Cost Status
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Augustine (Roof) $495,101 $395,482 $395,482 $395,482 $0 $395,482 $0

Avery-Alexander-Demo $500,000 $558,210 $558,210 $558,210 $0 $558,210 $0

Behrman (Roof) $1,400,000 $778,319 $778,319 $778,319 $0 $778,319 $0

Bell and Mondy - Demo  (Land Banked) $0 $54,971 $51,412 $51,254 $0 $51,412 ($3,559)

Bell JH (Mothballing)  (Land Banked) $842,568 $3,259,362 $3,282,529 $3,196,664 $0 $3,282,529 $23,167

Bell JH (Phase 1-Roof) $2,140,855 $2,141,909 $1,786,576 $1,786,576 $0 $1,786,576 ($355,334)

Bell JH (Shoring) $1,256,095 $2,059,520 $2,102,859 $2,137,859 $0 $2,137,859 $78,339

Bell JH-Demo $98,522 $6,275 $6,276 $6,276 $0 $6,276 $0

Bienville Elementary (New Construction) $21,647,863 $21,311,556 $21,311,556 $21,311,556 $0 $21,311,556 $0

Bienville School-Demo $353,931 $312,259 $312,259 $312,259 $0 $312,259 $0

Booker T. Washington - HABS $35,804 $37,351 $37,351 $37,351 $0 $37,351 $0

Booker T. Washington (Lockout/Tagout) $5,000 $7,000 $7,000 $7,000 $0 $7,000 $0

Booker T. Washington (Renovation) $4,378,855 $687,598 $687,598 $687,598 $0 $687,598 $0

Booker T. Washington-Demo $960,633 $1,170,159 $1,059,566 $1,059,566 $0 $1,059,566 ($110,594)

Bradley ES - New $24,657,771 $29,003,191 $27,272,742 $27,145,206 $302,900 $27,584,360 ($1,418,831)

Bradley ES-Demo $500,000 $322,365 $322,365 $322,365 $0 $322,365 $0

Bundy Rd Swing Space - Reno $49,195 $49,195 $49,195 $49,195 $0 $49,195 $0

Carbon Credit Energy Conservation Measures $373,166 $432,130 $432,130 $432,130 $0 $432,130 $0

Carver - Demo $500,000 $2,047,871 $2,047,871 $2,047,871 $0 $2,047,871 $0

Carver HS (New Construction) $8,298,170 $2,949,809 $2,949,809 $2,949,809 $0 $2,949,809 $0

Chester-Demo $500,000 $242,790 $242,790 $242,790 $0 $242,790 $0

Clark High School $34,316 $22,870 $22,870 $22,870 $0 $22,870 $0

Cohen (HVAC) $338,928 $561,189 $655,069 $655,069 $0 $655,069 $93,880

Cohen HS (Early Childhood Center) $338,406 $0 $0 $0 $0 $0 $0

Cohen HS Health Clinic $622,466 $584,226 $584,226 $584,226 $0 $584,226 $0

RSD Program Cost Status

RSD - Program Cost Status
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Colton  (Select and Exploratory Demo) $847,318 $847,318 $847,318 $847,318 $0 $847,318 $0

Colton (Renovation) $32,846,878 $32,052,156 $30,180,803 $30,173,004 $0 $30,180,803 ($1,871,353)

Craig (Canopies) $46,522 $46,142 $46,142 $46,142 $0 $46,142 $0

Craig Construction $14,110,548 $15,899,637 $15,899,637 $15,899,637 $0 $15,899,637 $0

Craig Demolition $1,173,116 $724,994 $724,994 $724,994 $0 $724,994 $0

Craig ES Elevator $69,436 $148,864 $148,864 $148,864 $0 $148,864 $0

Crocker  Demolition $661,961 $662,483 $499,418 $451,943 $163,065 $620,003 ($42,480)

Crocker Construction $21,344,462 $21,313,773 $24,253,993 $24,157,491 $0 $24,254,957 $2,941,185

Crocker Reno and Select Demo $1,184,853 $1,143,249 $1,132,554 $1,143,249 $0 $1,132,554 ($10,695)

Crossman ES - Refurb $517,269 $347,106 $300,806 $300,806 $0 $300,806 ($46,300)

Demolition 1 (Abrams ES, Abramson HS, Coghill 
ES, Morial ES) $2,119,395 $1,982,789 $1,982,789 $1,982,789 $0 $1,982,789 $0

Demolition 2 (Edwards ES, Hardin ES, Lawless 
ES, Lockett ES) $1,910,553 $1,772,363 $1,772,363 $1,772,363 $0 $1,772,363 $0

Demolition 3 (Lake Area MS, LB Landry HS) $1,648,188 $1,499,413 $1,499,413 $1,499,413 $0 $1,499,413 $0

Demolition 4 (Temporary and Modular Buildings) $564,909 $541,858 $541,858 $541,858 $0 $541,858 $0

Derham-Demo $1,000,000 $922,312 $922,312 $922,312 $0 $922,312 $0

Dibert ES (Roof) $111,556 $31,710 $31,710 $31,710 $0 $31,710 $0

Douglass HS - Refurb $0 $11,322,378 $10,383,517 $10,396,220 $162,411 $10,545,928 ($776,450)

Douglass HS - Reno I $1,013,391 $1,013,391 $1,013,391 $1,013,391 $0 $1,013,391 $0

Douglass HS (Boiler Roof) $2,354 $2,354 $2,354 $2,354 $0 $2,354 $0

Douglass HS (Replace Under Floor Utilities) $32,529 $28,620 $28,620 $28,620 $0 $28,620 $0

Douglass HS (Switchgear) $588,000 $323,100 $323,100 $323,100 $0 $323,100 $0

Drew ES - Reno $19,661,993 $18,629,828 $17,994,906 $17,914,954 $26,355 $18,021,261 ($608,568)

Drew ES (Roof) $413,901 $385,931 $385,931 $385,931 $0 $385,931 $0

Dunbar ES - New $22,377,778 $27,894,614 $26,611,693 $25,857,738 $28,806 $26,582,127 ($1,312,487)

RSD Program Cost Status

RSD - Program Cost Status
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Dunbar-Demo $500,000 $272,604 $272,604 $272,604 $0 $272,604 $0

Edison ES-Demo $500,000 $572,229 $572,229 $572,229 $0 $572,229 $0

Environmental Testing At 13 Schools $52,130 $98,762 $98,762 $98,762 $0 $98,762 $0

Fannie C Williams - Mod Demo $363,633 $70,208 $70,208 $70,208 $0 $70,208 $0

Fannie C. Williams Construction $24,271,336 $25,308,508 $25,846,437 $25,845,256 $0 $26,017,861 $709,353

Fannie C. Williams Reno and Demo $819,389 $726,817 $726,817 $726,817 $0 $726,817 $0

Fischer ES - Assessment $0 $28,074 $28,074 $28,074 $0 $28,074 $0

Fisk-Howard ES - New $25,145,449 $29,199,367 $28,296,668 $28,228,269 $0 $28,296,668 ($902,699)

Fisk-Howard-Demo $550,000 $469,576 $469,576 $469,576 $0 $469,576 $0

Frantz  Environmental and Demolition $603,495 $440,110 $440,110 $440,110 $0 $440,110 $0

Frantz  Roof Replacement $905,403 $273,145 $273,145 $273,145 $0 $273,145 $0

Frantz Renovation and Addition $24,675,669 $23,815,850 $23,815,181 $23,393,430 $0 $23,966,085 $150,235

Gaudet ES - Assessment $0 $28,799 $28,799 $28,799 $0 $28,799 $0

Gaudet/Lake Forest ES (Roof) $416,274 $416,802 $331,984 $331,984 $0 $331,984 ($84,818)

Gentilly Terrace ES - Kitch $0 $14,032 $14,032 $14,032 $0 $14,032 $0

Gentilly Terrace ES (Roof) $56,198 $76,575 $69,575 $69,575 $0 $69,575 ($7,000)

Gordon-Demo $500,000 $253,111 $253,111 $253,111 $0 $253,111 $0

Gregory and Abramson Mod Demo $0 $412,745 $333,746 $331,708 $19,690 $353,436 ($59,309)

Gregory-Demo $1,000,000 $1,000,000 $512,002 $512,002 $0 $512,002 ($487,997)

Guste ES $2,840,872 $12,643,953 $12,643,953 $12,643,953 $0 $12,643,953 $0

Guste ES (New Roof and Elevator) $815,624 $1,201,487 $1,201,487 $1,201,487 $0 $1,201,487 $0

Guste Science Lab $250,298 $319,382 $319,382 $319,382 $0 $319,382 $0

Haley (Mothballing) $276,023 $567,998 $578,895 $578,895 $0 $578,895 $10,897

Haley-Demo $98,754 $95,998 $95,998 $95,998 $0 $95,998 $0

Hansberry (Mothballing) $839,129 $657,405 $670,184 $670,184 $0 $670,184 $12,779

RSD Program Cost Status

RSD - Program Cost Status
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Hardin and Morial (Fence) $133,895 $69,800 $69,800 $69,800 $0 $69,800 $0

Henderson (Roof) $276,023 $276,023 $75,166 $75,166 $0 $75,166 ($200,858)

Hoffman-Demo $500,000 $330,086 $330,086 $330,086 $0 $330,086 $0

Holy Cross Modular Relocation $2,178,783 $4,111,056 $4,111,056 $4,111,056 $0 $4,111,056 $0

Jackson K-8 Solar Panels $250,000 $163,585 $163,585 $163,585 $0 $163,585 $0

Jeff (Mothballing) $432,573 $432,573 $335,665 $335,665 $0 $335,665 ($96,908)

John McDonogh HS (Bleachers) $323,463 $279,898 $279,898 $279,898 $0 $279,898 $0

John McDonogh Senior High (Roof) $778,490 $538,845 $538,845 $538,845 $0 $538,845 $0

Johnson Elementary (Roof) $464,880 $500,782 $500,781 $500,781 $0 $500,781 ($1)

Johnson ES - Assessment $0 $30,809 $30,809 $30,809 $0 $30,809 $0

Jones (Mothballing) $1,124,184 $904,624 $920,795 $920,795 $0 $920,795 $16,171

Jordan-Demo $500,000 $528,007 $236,339 $214,631 $291,668 $528,007 $0

Kennedy Mod Demo $0 $119,008 $78,629 $78,629 $0 $78,629 ($40,379)

Kennedy Modular Relocation-Coghill Campus $549,927 $886,678 $886,678 $886,678 $0 $886,678 $0

Kennedy Modular Relocation-Schwarz Campus $2,176,044 $1,273,197 $1,273,197 $1,273,197 $0 $1,273,197 $0

Kennedy-Demo $1,000,000 $833,565 $833,565 $833,565 $0 $833,565 $0

Lafayette (New Roof and Masonry Repairs) $1,071,174 $1,071,174 $928,647 $928,647 $0 $928,647 ($142,527)

Lafayette ES - Assessment $0 $20,556 $20,556 $20,556 $0 $20,556 $0

Lafon Interpretive Display $57,571 $172,035 $172,035 $172,035 $0 $172,035 $0

Lafon-Demo $500,000 $281,530 $281,530 $281,530 $0 $281,530 $0

Lake Area HS $38,923,536 $39,622,512 $39,622,512 $39,622,512 $0 $39,622,512 $0

Langston Hughes - Dumpster Pad $91,522 $49,022 $49,031 $49,031 $0 $49,031 $9

Langston Hughes ES $29,915,546 $30,034,537 $30,034,537 $30,034,537 $0 $30,034,537 $0

Langston Hughes Mod Rmvl and Restore $1,101,260 $715,529 $715,529 $715,529 $0 $715,529 $0

Lawless (Fence) $78,749 $57,932 $58,393 $58,393 $0 $58,393 $461

RSD Program Cost Status

RSD - Program Cost Status
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LB Landry HS $56,531,571 $60,403,034 $60,403,034 $60,403,034 $0 $60,403,034 $0

LB Landry HS Annex - Demo $190,459 $239,173 $239,173 $239,173 $0 $239,173 $0

Little Woods (Dolores T. Aaron) - New $25,159,683 $25,146,071 $25,158,846 $25,156,984 $0 $25,158,846 $12,775

Little Woods ES-Demo $500,000 $299,308 $299,308 $299,308 $0 $299,308 $0

Live Oak ES - Assessment $0 $20,556 $20,556 $20,556 $0 $20,556 $0

Live Oak ES (Door Replacement) $330,023 $364,262 $364,262 $291,549 $0 $331,262 ($33,000)

Live Oak ES (Roof) $812,349 $1,084,763 $1,084,763 $1,084,763 $0 $1,084,763 $0

Livingston - Demo $500,000 $670,058 $670,058 $670,058 $0 $670,058 $0

Livingston HS - New $32,863,437 $32,759,796 $31,995,329 $31,991,488 $71,120 $31,761,221 ($998,575)

Livingston Multiplex (New Construction) $25,643,317 $2,470,111 $2,470,111 $2,470,111 $0 $2,470,111 $0

Martin L King ES - Refurb $3,319,926 $472,964 $416,440 $416,440 $0 $416,440 ($56,524)

Martin L. King (Canopy System) $125,087 $115,940 $115,940 $115,940 $0 $115,940 $0

Martin L. King ES - Modular Buillding $158,835 $163,405 $163,405 $163,405 $0 $163,405 $0

McDonogh 15 ES - Masonry Repair $240,106 $203,738 $203,738 $203,738 $0 $203,738 $0

McDonogh 15 ES (Waterproofing) $221,646 $186,800 $186,800 $186,800 $0 $186,800 $0

McDonogh 28 (Roof) $121,584 $56,242 $56,242 $56,242 $0 $56,242 $0

McDonogh 32 (Roof) $121,584 $466,372 $466,372 $466,372 $0 $466,372 $0

McDonogh 42 (HVAC Replacement) $46,696 $106,917 $106,917 $106,917 $0 $106,917 $0

McDonogh 42 (Roof) $471,859 $419,762 $419,762 $419,762 $0 $419,762 $0

McDonogh 42 ES - Reno $18,151,123 $18,988,458 $17,999,349 $17,921,701 $0 $18,061,485 ($926,972)

Mondy (Mothballing) $276,023 $612,949 $92,779 $92,779 $0 $92,779 ($520,169)

Mondy-Demo $22,133 $2,816 $2,816 $2,816 $0 $2,816 $0

New Algiers ES - Assessment $84,948 $84,948 $84,948 $84,948 $0 $84,948 $0

New Orleans Free School (Study) $50,000 $14,604 $14,604 $14,604 $0 $14,604 $0

NO Signature Ctr Derham ES HS - New $7,268,586 $125,191 $125,191 $125,191 $0 $125,191 $0

RSD Program Cost Status

RSD - Program Cost Status
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O Perry Walker HS - Assessment $0 $48,944 $48,944 $48,944 $0 $48,944 $0

O Perry Walker HS (Auditorium Reno) $674,278 $189,199 $189,199 $189,199 $0 $189,199 $0

Osborne (New Construction) $24,447,403 $24,437,256 $24,274,601 $24,104,601 $0 $24,274,601 ($162,656)

Osborne ES-Demo $500,000 $517,100 $517,100 $517,100 $0 $517,100 $0

Parkview (New Construction) $19,800,000 $23,841,083 $23,976,507 $23,964,381 $0 $23,976,507 $135,425

Parkview School-Demo $500,000 $445,483 $445,483 $445,483 $0 $445,483 $0

Priestley JH - Reno $29,032 $29,032 $29,032 $29,032 $0 $29,032 $0

Reed HS (Auditorium Wall) $11,864 $13,372 $13,372 $13,372 $0 $13,372 $0

Reed HS (Bleachers) $124,845 $90,909 $90,909 $90,909 $0 $90,909 $0

Roof Repair-Various Sites (HMS) $261,843 $261,843 $74,056 $74,056 $0 $74,056 ($187,788)

Roof Repair-Various Sites (RCL) $282,249 $90,169 $90,169 $90,169 $0 $90,169 $0

Schaumburg ES - Refurb $2,532,616 $398,281 $386,846 $344,171 $4,400 $391,246 ($7,035)

Schaumburg School Chillers $442,000 $200,895 $200,895 $200,895 $0 $200,895 $0

Schaumburg Window Replacement $713,656 $1,019,714 $1,019,714 $1,019,714 $0 $1,019,714 $0

Schwarz Alternative $229,532 $322,763 $322,763 $322,763 $0 $322,763 $0

Schwarz HS - Assessment $0 $19,549 $19,549 $19,549 $0 $19,549 $0

Schwarz Modular-Demo $59,875 $27,992 $27,992 $27,992 $0 $27,992 $0

Shaw (Mothballing) $579,219 $691,591 $703,613 $703,613 $0 $703,613 $12,022

Sherwood Forest ES - Demo $500,000 $320,279 $320,279 $320,279 $0 $320,279 $0

Sylvanie Williams (HVAC and Chiller) $449,939 $480,367 $480,238 $480,238 $0 $480,238 ($129)

Sylvanie Williams AHU $404,055 $877,686 $899,932 $899,932 $0 $899,932 $22,246

Sylvanie Williams ES (Play Yard) $188,677 $218,218 $218,218 $218,218 $0 $218,218 $0

Terrell ES - Demo $320,943 $319,970 $319,970 $319,970 $0 $319,970 $0

Village De L'est (Roof) $1,377,574 $1,357,371 $645,394 $645,394 $0 $645,394 ($711,977)

Village de Lest ES - Subsidence $115,283 $159,007 $159,007 $159,007 $0 $159,007 $0

RSD Program Cost Status

RSD - Program Cost Status
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Waters/Hughes-Demo $500,000 $351,375 $351,375 $351,375 $0 $351,375 $0

Wheatley (New Construction) $22,497,999 $28,986,610 $29,314,954 $29,310,956 $0 $29,319,245 $332,635

Wheatley-Demo $500,000 $239,217 $239,216 $239,216 $0 $239,216 $0

Wicker ES - Refurb $1,055,732 $722,294 $665,203 $665,203 $0 $665,203 ($57,091)

Wilson Cottage $283,144 $140,386 $140,386 $140,386 $0 $140,386 $0

Wilson ES $27,381,787 $29,069,659 $29,069,660 $29,069,660 $0 $29,069,659 $0

Woodson (New Construction) $22,233,798 $22,309,611 $22,470,433 $22,470,265 $0 $22,470,434 $160,823

Woodson MS-Demo $500,000 $549,261 $549,261 $549,261 $0 $549,261 $0

Completed RSD Total: $667,126,219 $677,190,183 $668,538,106 $666,497,152 $1,070,416 $669,602,876 ($7,587,307)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

RSD Total: $1,138,041,661 $1,302,761,111 $1,052,179,395 $950,089,816 $195,321,005 $1,250,895,961 ($51,865,150)

RSD Program Cost Status

RSD - Program Cost Status
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Project Phase Number of 
Projects

Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected  

(Under) Over

Planning 1 $35,000,000 $35,000,000 $0 $0 $32,414,948 $32,414,948 ($2,585,052)

Design 2 $0 $1,954,472 $219,043 $147,819 $1,744,504 $1,963,547 $9,075

Procurement 2 $28,892,610 $52,105,691 $3,571,284 $1,346,589 $46,060,885 $49,632,169 ($2,473,522)

Construction 12 $146,893,828 $206,954,034 $194,786,645 $186,688,484 $4,445,075 $203,488,375 ($3,465,659)

Final Completion 6 $47,119,973 $66,655,277 $55,238,434 $54,804,128 $8,429,469 $63,805,966 ($2,849,310)

Complete 27 $40,602,407 $35,581,394 $28,403,040 $27,994,982 $3,576,482 $31,989,157 ($3,592,238)

Total 50 $298,508,818 $398,250,868 $282,218,446 $270,982,002 $96,671,363 $383,294,161 ($14,956,706)

OPSB Program Summary

OPSB Program Summary
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Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Audubon School Renovation $12,562,739 $15,325,912 $15,225,512 $14,888,697 $0 $16,830,782 $1,504,870

Ben Franklin ES - Reno $0 $1,927,300 $215,211 $147,819 $1,721,164 $1,936,375 $9,075

Bethune Tureaud - Refurb $0 $4,340,000 $370,770 $223,314 $3,250,000 $3,620,770 ($719,230)

BioMed District HS - New $35,000,000 $35,000,000 $0 $0 $32,414,948 $32,414,948 ($2,585,052)

Easton HS - Refurb $2,830,114 $3,821,914 $3,058,503 $2,537,294 $69,368 $3,132,870 ($689,043)

Fortier (Lusher) HS – Refurb $13,684,472 $18,286,791 $17,086,020 $17,130,964 $8,243 $17,758,091 ($528,700)

Lake Forest School @ Greater St. Stephens Site $22,567,408 $40,321,156 $36,922,469 $36,811,174 $1,012,900 $38,435,464 ($1,885,691)

Lusher ES - Refurb $4,751,620 $5,383,517 $5,194,695 $4,150,911 $0 $5,194,695 ($188,822)

McDonogh 35 (Phillips/Waters) $49,500,000 $70,046,972 $70,115,036 $69,787,186 $275 $70,693,159 $646,187

McMain School - Gymnasium $15,239,662 $12,864,714 $12,937,030 $12,201,574 $58,156 $13,834,671 $969,957

McMain School - Maint Upgrade $0 $3,676,106 $2,217,656 $1,184,827 $951,654 $3,169,310 ($506,796)

McMain School - Roof $0 $3,891,425 $1,566,470 $1,315,892 $2,324,955 $3,891,425 $0

Nelson ES - Refurb $2,347,379 $1,856,309 $1,631,769 $1,467,359 $0 $1,665,652 ($190,657)

New Karr HS - CMAR $28,892,610 $47,765,691 $3,200,514 $1,123,276 $42,810,885 $46,011,399 ($1,754,292)

New Karr HS - Demolition Phase $714,764 $3,636,685 $3,562,626 $209,503 $19,524 $3,582,150 ($54,535)

New PK-8 at North Kenilworth Park $22,695,671 $27,842,534 $25,268,862 $25,003,103 $0 $25,300,106 ($2,542,428)

Timbers - Controls $0 $27,172 $3,832 $0 $23,340 $27,172 $0

Active OPSB Total: $210,786,438 $296,014,197 $198,576,972 $188,182,892 $84,665,412 $287,499,039 ($8,515,158)

Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Audubon Ext (Roof @ Carrolton) $0 $0 $32,883 $8,604 $0 $32,883 $32,883

Banks ES-Demo $300,823 $30,035 $30,035 $30,035 $0 $30,035 $0

Benjamin Franklin HS - Stabilization $1,202,557 $3,770,528 $1,424,465 $1,385,677 $0 $1,424,465 ($2,346,064)

Bethune ES - Assessment $0 $9,287 $9,287 $9,287 $0 $9,287 $0

OPSB Program Cost Status

OPSB - Program Cost Status
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Costs Cost To Date UnCommitted 
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Over

Bethune ES (Floor Replacement) $300,000 $357,424 $357,424 $357,424 $0 $357,424 $0

Bethune ES (Yard) $200,000 $210,856 $210,856 $210,856 $0 $210,856 $0

Central Services-Demo $2,698,514 $1,184,608 $1,184,608 $1,184,608 $0 $1,184,608 $0

Eastbank Swing Space - Modules $6,800,000 $2,999,167 $2,999,167 $2,999,167 $0 $2,999,167 $0

Easton HS (Window Replacement) $2,380,000 $2,439,864 $0 $0 $2,387,232 $2,439,864 $0

GSt Stephens - Demo $325,028 $325,994 $346,638 $346,638 $0 $346,638 $20,644

Harte - Demo $660,000 $660,000 $423,432 $423,432 $0 $423,432 ($236,568)

Harte School (New Construction) $19,800,000 $32,073,501 $29,853,513 $29,434,762 $0 $29,988,893 ($2,084,607)

Hynes ES (New Construction) $26,169,973 $26,169,973 $23,469,650 $23,462,057 $2,700,323 $26,169,973 $0

Karr HS - Assessment $38,891 $38,891 $48,241 $48,241 $0 $48,241 $9,350

Karr HS - Gym Repair $282,372 $650,000 $481,984 $438,986 $117,772 $556,758 ($93,241)

Lusher ES (Roof) $460,379 $710,600 $617,539 $617,539 $0 $617,539 ($93,061)

Mahalia Jackson $14,730,000 $14,865,825 $14,865,825 $14,832,557 $0 $14,865,825 $0

Mahalia Jackson - Off Reno $458,000 $458,000 $377,882 $377,882 $0 $377,882 ($80,118)

Mahalia Jackson (Dumpster) $78,190 $77,929 $77,929 $77,929 $0 $77,929 $0

McDonogh 35 (ADA Upgrades) $320,505 $182,757 $182,757 $182,757 $0 $182,757 $0

McDonogh 35 HS - Stabilization (Elevator) $1,150,000 $1,150,000 $511,854 $508,466 $159,146 $671,000 ($479,000)

McDonogh 7 ES - Stabilization $1,000,000 $1,500,000 $303,429 $34,704 $1,071,478 $1,374,907 ($125,093)

McMain (Chiller Replacement) $700,000 $511,023 $511,023 $511,023 $0 $511,023 $0

McMain Health Clinic $0 $522,390 $627,631 $627,005 $0 $630,315 $107,925

McMain School - Stabilization $0 $6,739,413 $669,013 $665,724 $5,570,000 $6,239,013 ($500,400)

New Karr HS - D/B $552,082 $552,082 $552,082 $552,082 $0 $552,082 $0

New Karr HS (JE Smith) $353,161 $353,161 $353,161 $353,161 $0 $353,161 $0

Phillips - Demo $714,284 $1,316,845 $668,775 $668,775 $0 $668,775 ($648,070)

OPSB Program Cost Status

OPSB - Program Cost Status

40



Project Name Budget Adopted 
2011 Current Budget Committed 

Costs Cost To Date UnCommitted 
Costs Projected Cost Projected (Under) 

Over

Seabrook Computer Training Center-Demo $133,828 $36,500 $36,500 $36,500 $0 $36,500 $0

Sophie B. Wright (Repairs) $587,430 $370,187 $370,187 $370,187 $0 $370,187 $0

Timbers - HVAC $1,114,928 $998,553 $965,653 $965,653 $0 $965,653 ($32,900)

Timbers - IT Room $0 $0 $106,772 $106,114 $0 $106,772 $106,772

Timbers Office-Demo $4,211,435 $971,278 $971,278 $971,278 $0 $971,278 $0

Completed OPSB Total: $87,722,380 $102,236,671 $83,641,473 $82,799,110 $12,005,951 $95,795,123 ($6,441,548)

OPSB Total: $298,508,818 $398,250,868 $282,218,446 $270,982,002 $96,671,363 $383,294,161 ($14,956,706)

OPSB Program Cost Status

OPSB - Program Cost Status
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A Jackson ES - Refurb
1400 Camp Street

New Orleans, LA 70130

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/22/2012 11/23/2014 100%

Procurement 11/4/2015 5/2/2016 100%

Construction 5/3/2016 6/6/2017 0%

Final Completion 6/7/2017 8/5/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,480,000 $2,480,000 $0 $0 $2,480,000 $0

Design Fees (Reno) $265,660 $294,291 $0 $205,589 $294,291 $28,631

Design Assessment $25,999 $36,499 $0 $36,499 $36,499 $10,500

Environmental $15,400 $18,359 $0 $9,687 $18,359 $2,959

Surveying $12,500 $2,805 $9,695 $2,805 $12,500 $0

GeoTechnical $1,500 $0 $1,500 $0 $1,500 $0

Material & Inspection $4,000 $3,987 $13 $3,987 $4,000 $0

Flow Test $770 $550 $220 $550 $770 $0

Project Contingency $420,992 $0 $0 $0 $0 ($420,992)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $2,245 $0 $2,245 $2,245 $1,458

Totals: $3,227,608 $2,838,737 $11,428 $261,362 $2,850,165 ($377,443)

Budget/Cost Information

Project Status Update

Construction Phase 
• Notice to Proceed is anticipates for May 2nd
Contractual Substantial Completion – June 2017 
Forecasted Substantial Completion – June 2017 

Project Financial Totals
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Abrams ES - New
6519 Virgilian Street

New Orleans, LA  70126-2646

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Waggonner & Ball Architects

Contractor: The McDonnel Group LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/5/2013 11/17/2014 100%

Procurement 12/3/2014 5/4/2015 100%

Construction 5/5/2015 5/3/2017 65%

Final Completion 5/4/2017 8/16/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $31,149,481 $31,355,917 $0 $20,040,498 $31,418,896 $269,415

Design $1,616,093 $1,592,060 $24,033 $1,320,694 $1,616,093 $0

Environmental $11,733 $11,733 $0 $11,733 $11,733 $0

Survey $4,950 $4,950 $0 $4,950 $4,950 $0

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $550 $550 $0 $550 $550 $0

Test Pile $0 $0 $0 $0 $0 $0

Traffic Study $6,710 $6,710 $0 $6,710 $6,710 $0

Contingency $1,645,109 $0 $0 $0 $0 ($1,645,109)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,070 $444 $626 $444 $1,070 $0

Commissioning $111,595 $111,595 $0 $35,231 $111,595 $0

Totals: $34,547,291 $33,083,959 $24,659 $21,420,809 $33,171,598 ($1,375,693)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Steel joist installation is ongoing          
 • Exterior face brick installation has started          
 • Installation of ductwork insulation continues          
 • Exterior waterproofing his ongoing          
 Contractual Substantial Completion – May 2017           
 Forecasted Substantial Completion – May 2017           

Project Financial Totals
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Abramson and Carver Mod Demo
Abramson: 

5552 Read Boulevard
New Orleans LA 70127

Carver: 
3059 Higgins Boulevard
New Orleans LA 70126

Scope of Work

Demolition of existing modular buildingsOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: Construction Masters, Inc.

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 7/27/2015 10/5/2015 100%

Procurement 10/6/2015 3/14/2016 100%

Final Completion 7/12/2016 8/10/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Demolition $891,000 $891,000 $103,503 $177,030 $994,503 $103,503

AE Design - Demolition $82,130 $83,568 $0 $54,319 $83,568 $1,438

Project Contingency $146,091 $0 $0 $0 $0 ($146,091)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $810 $889 $0 $889 $889 $79

Totals: $1,120,031 $975,457 $103,503 $232,238 $1,078,960 ($41,071)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Notice to Proceed March 15th          
 • Trailers being removed from Abramson site          
 Contractual Substantial Completion – September 2016           
 Forecasted Substantial Completion – September 2016           

Project Financial Totals
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Allen ES - Kitch
5626 Loyola Avenue

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 100%

Procurement 1/21/2015 6/8/2015 100%

Construction 6/8/2015 2/18/2016 100%

Final Completion 2/19/2016 4/18/2016 80%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $157,998 $157,676 $1,000 $151,625 $189,494 $31,496

AE (Renovation) $19,046 $20,685 $0 $19,636 $20,685 $1,639

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

$0 $1,540 $0 $1,540 $1,540 $1,540

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $27,920 $0 $0 $0 $0 ($27,920)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $220 $567 $220 $787 $0

Totals: $214,052 $180,212 $9,867 $173,112 $220,896 $6,844

Budget/Cost Information

Project Status Update

Construction Phase
• Project is Substantial Complete
• Contractor working on punch list
Contractual Substantial Completion – March 2016
Forecasted Substantial Completion – February 2016

Project Financial Totals
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Allen ES - Refurb
5625 Loyola Avenue

New Orleans, Louisiana 70115

Scope of Work

Refurbishment of existing elementary school, including but limited 
to structure, windows, doors, masonry walls and roof

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: Tuna

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/14/2012 10/22/2014 100%

Procurement 10/22/2014 4/27/2015 100%

Construction 4/27/2015 3/8/2016 100%

Final Completion 3/9/2016 5/7/2016 25%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,625,000 $1,625,000 $0 $1,421,117 $1,625,000 $0

Design Fees (Reno) $158,185 $212,851 $0 $203,324 $212,851 $54,666

Design Assessment $25,999 $39,499 $0 $39,499 $39,499 $13,500

Environmental $3,960 $43,155 $0 $43,155 $43,155 $39,195

Surveying $0 $0 $0 $0 $0 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Materials & Inspection $7,862 $7,862 $0 $7,862 $7,862 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $273,269 $0 $0 $0 $0 ($273,269)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $811 $0 $811 $811 $24

Totals: $2,095,062 $1,929,178 $0 $1,715,768 $1,929,178 ($165,884)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Substantial Completion March 8th          
 • Masonry cleaning is 85% complete          
 Contractual Substantial Completion – February 2016           
 Forecasted Substantial Completion – March 2016           

Project Financial Totals
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Avery Alexander ES - New
5800 St. Roch Avenue 
New Orleans, LA 70122

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect:
Sizeler Thompson Brown Architects, 
APC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/5/2013 12/17/2014 100%

Procurement 12/18/2014 5/14/2015 100%

Construction 5/15/2015 5/13/2017 43%

Final Completion 5/13/2017 5/12/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $27,590,000 $27,590,000 $0 $4,290,196 $27,765,516 $175,516

Site Remediation $2,194,000 $2,615,498 $0 $370,000 $3,211,519 $1,017,519

Design $1,626,637 $1,598,633 $28,004 $1,112,185 $1,626,637 $0

Reimbursables $0 $5,469 $0 $0 $5,469 $5,469

Environmental $2,200 $22,200 $0 $2,200 $22,200 $20,000

Geotechnical $25,831 $55,794 $0 $55,794 $55,794 $29,963

Contingency $1,575,635 $0 $0 $0 $0 ($1,575,635)

Escalation $0 $0 $0 $0 $0 $0

Survey $7,123 $7,123 $0 $1,843 $7,123 $0

Material & Test Inspection $495 $495 $0 $0 $495 $0

Flow Test $550 $550 $0 $550 $550 $0

Test Pile $0 $0 $0 $0 $0 $0

Bid Advertisement $1,070 $1,967 $0 $1,967 $1,967 $897

Commissioning $106,680 $106,680 $0 $20,269 $106,680 $0

Totals: $33,130,221 $32,004,408 $28,004 $5,855,005 $32,803,950 ($326,270)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Strom drainage installation is ongoing on North side of building          
 • Roof decking to be finished in April          
 • Steel erection is 95% complete          
 • Exterior CMU installation has started          
 • Soil removal will start mid April          
 Contractual Substantial Completion – May 2017           
 Forecasted Substantial Completion – May 2017           

Project Financial Totals
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Banneker ES - Kitch  (Land Banked)
421 Burdette Street

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 6/1/2016 93%

Procurement 6/2/2016 9/9/2016 0%

Construction 9/10/2016 7/6/2017 0%

Final Completion 7/7/2017 9/4/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $280,338 $0 $280,338 $0 $280,338 $0

AE (Renovation) $28,415 $34,217 ($704) $19,945 $33,513 $5,098

Assessment $12,331 $12,331 $0 $12,331 $12,331 $0

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $4,158 $0 $4,158 $4,158 $4,158

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $49,526 $0 $0 $0 $0 ($49,526)

Project Escalation $9,905 $0 $0 $0 $0 ($9,905)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $389,602 $50,706 $288,721 $36,434 $339,427 ($50,175)

Budget/Cost Information

Project Status Update

Design Phase - CD           
 • Procurement schedule has been adjusted pending FEMA funding approval          
 • 100% Construction Documents are anticipated beginning of April          
 Procurement Phase           
 • Anticipated 1st Advertisement – June 2016          
 • Anticipated Bid Opening – July 2016     

Project Financial Totals
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BAS Integration
N.A.

Scope of Work

Implementation of a Central Remote Building Automation System 
that integrates the existing Building Automation Systems of the 4 
Quick Start Schools (Andrew H. Wilson ES, Langston Hughes ES, 
L.B. Landry HS, and Lake Area HS) and Joseph A. Craig ES into a 
central remote monitoring workstation that will include Fannie C. 
Williams ES, Lawrence D. Crocker ES, Mildred Osborne ES, William 
Frantz ES, Bienville ES, Charles J. Colton ES, Carter G. Woodson 
ES and Parkview ES

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Moses Engineers

Contractor: Synergy Building Solutions, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2011 5/26/2011 100%

Procurement 5/27/2011 11/27/2011 100%

Construction 11/28/2011 5/24/2016 95%

Final Completion 5/25/2016 10/31/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $466,796 $531,555 $15,253 $496,510 $531,555 $64,760

AE $88,358 $106,744 $0 $80,598 $106,744 $18,386

Contingency $83,352 $0 $0 $0 $0 ($83,352)

Bid advertisements $528 $528 $0 $528 $528 $0

Totals: $639,034 $638,828 $15,253 $577,636 $638,828 ($206)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Moses is reviewing training docs and O&M manuals          
 Contractual Substantial Completion – May 2015           
 Forecasted Substantial Completion –  June 2016           

Project Financial Totals
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Bauduit ES - Refurb
3649 Laurel Street

New Orleans, Louisiana 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Procurement

Funding Source: CDBG

Architect: Duplantis Design Group, PC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/19/2012 10/27/2015 100%

Procurement 1/27/2016 5/11/2016 68%

Construction 5/12/2016 5/11/2017 0%

Final Completion 5/12/2017 7/10/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,646,000 $0 $2,646,000 $0 $2,646,000 $0

Design Fees (Reno) $282,075 $254,926 $27,149 $152,956 $282,075 $0

Design Assessment $30,188 $40,188 $0 $30,188 $40,188 $10,000

Environmental $0 $0 $0 $0 $0 $0

Surveying $10,000 $31,687 $0 $31,687 $31,687 $21,687

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $16,153 $0 $0 $0 $0 ($16,153)

Construction Contingency $264,600 $0 $0 $0 $0 ($264,600)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $1,859 $0 $1,859 $1,859 $1,072

Totals: $3,249,803 $328,660 $2,673,149 $216,690 $3,001,809 ($247,994)

Budget/Cost Information

Project Status Update

 Procurement Phase           
 • Bid Opening - March 16th          
 • Owner is reviewing the bids          

Project Financial Totals
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Booker T. Washington - New
1201 South Roman
New Orleans, LA

Scope of Work

The site will be remediated.  Construction of a new High School and 
Restoration of the existing Auditorium

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: Hewitt Washington & Associates

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 5/13/2011 7/22/2016 92%

Construction 7/23/2016 7/22/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

General Construction $51,359,185 $250,000 $51,081,816 $0 $51,358,566 ($619)

Site Remediation $2,984,110 $2,984,110 $0 $2,983,375 $2,984,110 $0

Design Fees $6,609,951 $5,993,282 $0 $3,996,270 $5,993,282 ($616,669)

Environmental $34,713 $54,252 $0 $44,213 $54,252 $19,539

Survey $5,143 $18,443 $0 $15,555 $18,443 $13,300

Geotechnical $21,890 $21,890 $0 $21,890 $21,890 $0

Flow Test $0 $0 $0 $0 $0 $0

Traffic Study $7,500 $7,500 $0 $7,500 $7,500 $0

Project Contingency $5,867,773 $0 $0 $0 $0 ($5,867,773)

Project Escalation $1,760,332 $0 $0 $0 $0 ($1,760,332)

Advertisements $1,659 $1,985 $0 $1,985 $1,985 $326

Building Commissioning $241,703 $241,703 $0 $88,960 $241,703 $0

Totals: $68,893,959 $9,573,164 $51,081,816 $7,159,746 $60,681,729 ($8,212,230)

Budget/Cost Information

Project Status Update

Construction Phase           
 • Project team is revising foundation package          
 • Project team continues VE exercise          
 • Prieur street pricing is being reviewed          
 Contractual Substantial Completion – July 2018           
 Forecasted Substantial Completion – July 2018    

Project Financial Totals
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Carver HS - New D/B
3019 Higgins Blvd.

New Orleans, LA 70126

Scope of Work

New High School, Design BuildOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Broadmoor, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Construction 7/2/2014 3/1/2016 99%

Final Completion 3/2/2016 6/29/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $49,379,557 $49,742,838 $0 $49,575,256 $49,764,287 $384,730

Design Fees $512,106 $565,236 $0 $511,419 $565,236 $53,130

Survey $0 $11,500 $0 $11,500 $11,500 $11,500

Flow Test $495 $495 $0 $495 $495 $0

Traffic Study $6,600 $6,600 $0 $6,600 $6,600 $0

Project Contingency $2,507,501 $0 $0 $0 $0 ($2,507,501)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,285 $1,375 $0 $1,375 $1,375 $90

Building Comissioning $249,973 $249,973 $0 $237,169 $249,973 $0

Totals: $52,657,517 $50,578,017 $0 $50,343,813 $50,599,466 ($2,058,051)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Farnsworth to begin retesting in May          
 • State Fire Marshal review anticipate April 2016          
 • Punch list is 90% complete          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – March 2016           
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Cohen HS - Kitch  (Land Banked)
3520 Dryades Street

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/24/2014 8/17/2016 74%

Procurement 8/18/2016 11/25/2016 0%

Construction 11/26/2016 5/24/2017 0%

Final Completion 5/25/2017 7/23/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation (Kitchen) $359,150 $0 $359,150 $0 $359,150 $0

Design $0 $0 $0 $0 $0 $0

AE (Renovation) $36,376 $52,743 $0 $33,212 $52,743 $16,367

Design Assessment $18,643 $18,643 $0 $18,643 $18,643 $0

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,320 $0 $1,320 $1,320 $1,320

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $63,488 $0 $0 $0 $0 ($63,488)

Project Escalation $12,698 $0 $0 $0 $0 ($12,698)

Bid Advertisments $787 $0 $787 $0 $787 $0

Totals: $499,442 $72,706 $368,237 $53,175 $440,943 ($58,499)

Budget/Cost Information

Project Status Update

 Design Phase - CD           
 • Owner has placed this project on hold          
 Procurement Phase           
 • Anticipated 1st Advertisement – TBD          
 • Anticipated Bid Opening – TBD          

Project Financial Totals
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Crossman ES - Kitch
4407 South Carrollton Avenue

New Orleans, LA  70119

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/26/2014 1/12/2015 100%

Procurement 7/15/2015 10/21/2015 100%

Construction 11/23/2015 5/19/2016 60%

Final Completion 5/20/2016 7/18/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $340,000 $340,000 $0 $231,805 $340,000 $0

AE (Renovation) $42,779 $27,606 $0 $20,110 $27,606 ($15,173)

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $4,153 $0 $4,153 $4,153 $4,153

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $58,780 $0 $0 $0 $0 ($58,780)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $1,288 $0 $1,288 $1,288 $501

Totals: $450,645 $373,046 $8,300 $257,355 $381,346 ($69,299)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Dumpster pad work has started          
 Contractual Substantial Completion – May 2016           
 Forecasted Substantial Completion – May 2016           

Project Financial Totals
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Douglass HS - Sci Lab
3820 St. Claude Avenue
New Orleans, LA 70117

Scope of Work

Renovations to science labOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 9/10/2014 2/10/2015 100%

Procurement 2/11/2015 5/19/2015 100%

Construction 6/1/2015 3/1/2016 85%

Final Completion 3/2/2016 4/15/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,394,000 $1,394,000 $0 $1,262,503 $1,588,676 $194,676

AE Fees Reno $156,326 $156,326 $0 $144,289 $156,326 $0

Project Contingency $232,667 $0 $0 $0 $0 ($232,667)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $829 $0 $829 $829 $42

Totals: $1,783,780 $1,551,155 $0 $1,407,620 $1,745,830 ($37,950)

Budget/Cost Information

Project Status Update

 Construction Phase            
 • Lab fume hood install is ongoing          
 • Add work to install sump pump will extend contract          
 Contractual Substantial Completion – March 2016           
 Forecasted Substantial Completion – May 2016           

Project Financial Totals
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Eisenhower ES - Kitch
3700 Tall Pines Drive

New Orleans, LA 70131

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 100%

Procurement 1/21/2015 6/8/2015 100%

Construction 6/8/2015 2/18/2016 100%

Final Completion 2/19/2016 4/18/2016 80%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $178,204 $222,957 $0 $190,269 $222,957 $44,753

AE (Renovation) $21,482 $25,867 $0 $24,513 $25,867 $4,385

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,100 $0 $1,100 $1,100 $1,100

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $31,316 $0 $0 $0 $0 ($31,316)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $220 $567 $220 $787 $0

Totals: $240,089 $250,235 $8,867 $216,193 $259,102 $19,013

Budget/Cost Information

Project Status Update

Construction Phase
• Project is Substantial Complete
• Contractor working on punch list
Contractual Substantial Completion – March 2016
Forecasted Substantial Completion – February 2016

Project Financial Totals
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Fischer ES-Refurb
1801 L.B. Landry Ave.

New Orleans, LA  70114

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Procurement

Funding Source: CDBG

Architect: SCNZ Architects LLC

Contractor: Perez, APC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/2/2013 8/9/2015 100%

Procurement 10/7/2015 5/25/2016 100%

Construction 5/26/2016 2/9/2017 0%

Final Completion 2/10/2017 4/10/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,596,000 $2,596,000 $0 $0 $2,596,000 $0

Design Fees $277,138 $204,015 $73,123 $132,610 $277,138 $0

Environmental $3,300 $5,016 $0 $5,016 $5,016 $1,716

Surveying $4,180 $4,180 $0 $4,180 $4,180 $0

GeoTechnical $2,200 $2,200 $0 $2,200 $2,200 $0

Flow Test $0 $825 $0 $825 $825 $825

Design Contingency $14,380 $0 $0 $0 $0 ($14,380)

Construction Contingency $649,000 $0 $0 $0 $0 ($649,000)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $915 $0 $915 $915 $128

Totals: $3,546,985 $2,813,151 $73,123 $145,745 $2,886,274 ($660,711)

Budget/Cost Information

Project Status Update

 Procurement Phase           
 • Anticipate Notice to Proceed May 25th          
 Contractual Substantial Completion – February 2017           
 Forecasted Substantial Completion – February 2017           

Project Financial Totals
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Gaudet ES-Refurb
12000 Hayne Boulevard
New Orleans, LA 70128

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/31/2014 10/10/2015 100%

Procurement 10/10/2015 2/22/2016 100%

Construction 2/22/2016 8/19/2016 15%

Final Completion 8/20/2016 10/18/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,632,000 $2,632,000 $0 $81,613 $2,632,000 $0

Design Fees $280,693 $232,753 $47,940 $153,384 $280,693 $0

Environmental $4,400 $3,300 $1,100 $3,300 $4,400 $0

Surveying $27,500 $5,610 $21,890 $5,610 $27,500 $0

GeoTechnical $16,500 $2,200 $14,300 $2,200 $16,500 $0

Flow Test $770 $550 $220 $550 $770 $0

Project Contingency $444,398 $0 $0 $0 $0 ($444,398)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $913 $0 $913 $913 $126

Totals: $3,407,048 $2,877,326 $85,450 $247,570 $2,962,776 ($444,272)

Budget/Cost Information

Project Status Update

Construction Phase           
 • Selective demolition has started          
 • Contractor is working on submittals          
 Contractual Substantial Completion – August 2016           
 Forecasted Substantial Completion – August 2016    

Project Financial Totals
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Green MS - Refurb
2319 Valence Street 

New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Hernandez Consultants, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/27/2012 5/27/2014 100%

Procurement 5/20/2014 10/5/2014 100%

Construction 10/6/2014 12/7/2015 100%

Final Completion 8/25/2015 2/5/2016 100%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovations $6,170,000 $6,170,000 $2 $5,484,084 $6,244,558 $74,558

Design Fees (Reno) $544,504 $618,755 $0 $585,961 $618,755 $74,251

Assessment $30,188 $35,863 $0 $35,863 $35,863 $5,675

Environmental $2,420 $2,420 $0 $2,420 $2,420 $0

Geotechnical (soil) $5,445 $5,445 $0 $5,445 $5,445 $0

Project Contingency $1,015,582 $0 $0 $0 $0 ($1,015,582)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $15,500 $23,678 $0 $23,678 $23,678 $8,178

Material & Test Inspection $1,210 $1,210 $0 $1,210 $1,210 $0

Flow Test $495 $495 $0 $495 $495 $0

Bid Advertisement $787 $816 $0 $816 $816 $29

Totals: $7,786,131 $6,858,682 $2 $6,139,972 $6,933,240 ($852,890)

Budget/Cost Information

Project Status Update

Construction Phase
• General contractor is working on punch list
• Final Completion - February 15th
Contractual Substantial Completion – December 2015
Forecasted Substantial Completion – February 2016

Project Financial Totals
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Habans ES - New D/B
3501 Seine Drive

New Orleans, LA  70114

Scope of Work

New High School, Design BuildOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Lachin Oubre

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Construction 7/1/2014 5/20/2016 92%

Final Completion 5/21/2016 9/17/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $30,403,000 $30,587,581 $62,717 $27,403,571 $30,673,231 $270,231

Demolition $0 $0 $0 $0 $0 $0

A/E Design $302,944 $302,944 $0 $302,944 $302,944 $0

AE (Demolition) $0 $0 $0 $0 $0 $0

Environmental $0 $0 $0 $0 $0 $0

Survey $0 $0 $0 $0 $0 $0

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Test Piles $0 $0 $0 $0 $0 $0

Contingency $1,540,980 $0 $0 $0 $0 ($1,540,980)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $1,646 $1,646 $0 $1,646 $1,646 $0

Commissioning $112,014 $112,014 $0 $60,488 $112,014 $0

Totals: $32,360,584 $31,004,184 $62,717 $27,768,648 $31,089,835 ($1,270,749)

Budget/Cost Information

Project Status Update

Construction Phase            
 • Installation of ceilings in conditioned areas continues          
 • Flooring installation is ongoing          
 • Millwork installation continues          
 • Kitchen equipment installation is complete          
 • Bleacher installation to start mid April          
 Contractual Substantial Completion – May 2016           
 Forecasted Substantial Completion – June 2016      

Project Financial Totals
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Harney ES - Refurb
2503 Willow Street 

New Orleans, LA 70113

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Hamp's Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2013 7/2/2014 100%

Procurement 9/8/2014 2/13/2015 100%

Construction 3/18/2015 5/10/2016 79%

Final Completion 5/11/2016 7/9/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $649,600 $429,420 $220,180 $321,031 $649,600 $0

Design Fees (Reno) $68,055 $78,415 $0 $64,518 $78,415 $10,360

Design Assessment $33,537 $33,537 $0 $33,537 $33,537 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $10,000 $2,640 $7,360 $2,640 $10,000 $0

Geotechnical $0 $655 $0 $655 $655 $655

Material & Test Inspection $4,000 $0 $4,000 $0 $4,000 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $115,557 $0 $0 $0 $0 ($115,557)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertising $787 $848 $0 $848 $848 $61

Totals: $885,936 $545,515 $235,940 $423,228 $781,455 ($104,481)

Budget/Cost Information

Project Status Update

Construction Phase            
 • Kitchen flooring work is ongoing          
 • Cooler freezer work is complete          
 Contractual Substantial Completion – May 2016           
 Forecasted Substantial Completion – May 2016

Project Financial Totals
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John McDonogh HS - Reno
2426 Esplanade Ave.

New Orleans, LA  70119

Scope of Work

Exploratory and selective demolition of the existing school. 
Renovation of existing school to meet code requirements

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA/Tax Credits

Architect: VergesRome

Contractor: Core Construction

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Procurement 11/3/2014 11/18/2015 100%

Construction 10/8/2015 4/15/2018 0%

Final Completion 4/16/2018 6/15/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $32,062,350 $147,000 $31,915,350 $0 $32,062,350 $0

Selective Demo $778,400 $778,400 $0 $778,400 $778,400 $0

A/E Design $2,882,702 $2,701,315 $181,387 $859,745 $2,882,702 $0

AE Design - Demolition $0 $90,958 $0 $80,892 $90,958 $90,958

Reimbursables $0 $1,200 $0 $1,200 $1,200 $1,200

Assessments $0 $5,596 $0 $0 $5,596 $5,596

Environmental $4,400 $3,167 $1,233 $3,167 $4,400 $0

Survey $27,500 $30,182 $0 $30,182 $30,182 $2,682

Geotechnical $16,500 $0 $16,500 $0 $16,500 $0

Flow Test $770 $495 $275 $495 $770 $0

Traffic Study $0 $7,920 $0 $7,920 $7,920 $7,920

Contingency $3,522,370 $0 $0 $0 $0 ($3,522,370)

Escalation $1,761,185 $0 $0 $0 $0 ($1,761,185)

Bid Advertisements $1,070 $1,162 $0 $1,162 $1,162 $92

Building Commissioning $160,937 $160,937 $0 $6,437 $160,937 $0

Totals: $41,218,184 $3,928,332 $32,114,745 $1,769,600 $36,043,077 ($5,175,107)

Budget/Cost Information

Project Status Update

 Design Phase           
 •  Design Development Documents are due April 26th          
 • Project Team is assessing existing building conditions          
 Contractual Substantial Completion – April 2018           
 Forecasted Substantial Completion – April 2018   

Project Financial Totals
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Johnson ES - Refurb
1800 Monroe Street

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 8/8/2016 95%

Procurement 8/9/2016 11/14/2016 0%

Construction 11/15/2016 8/11/2017 0%

Final Completion 8/12/2017 10/10/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,268,915 $0 $2,268,915 $0 $2,268,915 $0

Design Fees $244,676 $155,901 $88,775 $93,541 $244,676 $0

Environmental $3,300 $5,016 $0 $5,016 $5,016 $1,716

Surveying $4,840 $4,840 $0 $4,840 $4,840 $0

Geotechnical $2,200 $2,200 $0 $2,200 $2,200 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Pile Testing $0 $0 $0 $0 $0 $0

Design Contingency $12,790 $0 $0 $0 $0 ($12,790)

Construction Contingency $567,229 $0 $0 $0 $0 ($567,229)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $75,742 $0 $0 $0 $0 ($75,742)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $3,180,479 $167,957 $2,358,477 $105,597 $2,526,434 ($654,045)

Budget/Cost Information

Project Status Update

 Design Phase - CD           
 • Owner has placed this project on hold          
 Procurement Phase           
 • Anticipated 1st Advertisement – TBD          
 • Anticipated Bid Opening – TBD          

Project Financial Totals
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Lafayette ES - Refurb
2727 South Carrollton Avenue

New Orleans, LA 70118

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/23/2014 2/16/2016 89%

Procurement 2/18/2016 6/5/2016 42%

Construction 6/6/2016 6/5/2017 0%

Final Completion 6/6/2017 8/4/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $4,390,924 $0 $4,390,924 $0 $4,390,924 $0

Design Fees $360,868 $405,878 $0 $258,487 $405,878 $45,010

Assessment $0 $15,000 $0 $15,000 $15,000 $15,000

Environmental $4,400 $17,640 $0 $6,336 $17,640 $13,240

Surveying $27,500 $5,368 $22,132 $5,368 $27,500 $0

GeoTechnical $16,500 $0 $16,500 $0 $16,500 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $770 $0 $770 $0 $770 $0

Program Contingency $720,262 $0 $0 $0 $0 ($720,262)

Program Escalation $144,052 $0 $0 $0 $0 ($144,052)

Bid Advertisements $787 $877 $0 $877 $877 $90

Totals: $5,666,063 $444,763 $4,430,326 $286,068 $4,875,089 ($790,974)

Budget/Cost Information

Project Status Update

 Procurement Phase           
 • 1st Advertisement - March 9th          
 • 2nd Advertisement - March 16th          
 • 3rd Advertisement - March 23th          
 • Pre-Bid Conference - March 24th          
 • Bid Opening - April 13th          

Project Financial Totals
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Laurel ES - Refurb
820 Jackson Ave

New Orleans, LA  70130   

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/11/2013 4/4/2016 100%

Procurement 4/5/2016 7/13/2016 10%

Construction 7/14/2016 10/11/2017 0%

Final Completion 10/12/2017 12/10/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $7,983,991 $0 $7,983,991 $0 $7,983,991 $0

Design Fees (Reno) $786,476 $822,189 $0 $507,599 $822,189 $35,713

Design Assessment $30,188 $38,688 $0 $38,688 $38,688 $8,500

Environmental $2,200 $18,150 $0 $18,150 $18,150 $15,950

Surveying $0 $0 $0 $0 $0 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $40,983 $0 $0 $0 $0 ($40,983)

Construction Contingency $1,197,599 $0 $0 $0 $0 ($1,197,599)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $264,108 $0 $0 $0 $0 ($264,108)

Bid Advertisements $787 $1,565 $0 $1,565 $1,565 $778

Totals: $10,306,332 $880,593 $7,983,991 $566,003 $8,864,584 ($1,441,748)

Budget/Cost Information

Project Status Update

 Design Phase - CD           
 • 100% Construction Documents are due end March 3rd          
 Procurement Phase           
 • 1st Advertisement - April 6th          
 • 2nd Advertisement - April 13th          
 • 3rd Advertisement - April 20th          
 • Pre-Bid Conference - April 21st          
 • Bid Opening - May 18th          

Project Financial Totals
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Live Oak ES - Refurb
3128 Constance Street
New Orleans, LA 70115

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: VergesRome

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 12/24/2013 9/5/2015 100%

Procurement 10/21/2015 2/22/2016 100%

Construction 3/14/2016 7/6/2017 18%

Final Completion 7/7/2017 9/4/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $7,342,000 $7,342,000 $0 $0 $7,342,000 $0

Design $727,122 $935,617 $0 $504,522 $935,617 $208,495

Reimbursables $0 $800 $0 $800 $800 $800

Assessments $0 $7,300 $0 $7,300 $7,300 $7,300

Environmental $4,400 $11,880 $0 $11,880 $11,880 $7,480

Surveying $27,500 $20,250 $7,250 $20,250 $27,500 $0

Geotechnical $16,500 $3,850 $12,650 $3,850 $16,500 $0

Materials & Test Inspections $0 $0 $0 $0 $0 $0

Flow Test $770 $495 $275 $495 $770 $0

Project Contingency $1,217,862 $0 $0 $0 $0 ($1,217,862)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $892 $0 $892 $892 $105

Totals: $9,336,941 $8,323,084 $20,175 $549,989 $8,343,259 ($993,682)

Budget/Cost Information

Project Status Update

Construction Phase 
• Abatement has started on third floor
Contractual Substantial Completion – July 2017 
Forecasted Substantial Completion – July 2017 
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Livg and Schw - Modul Demo
Livingston: 

7301 Dwyer Rd
New Orleans LA 70126

Schwarz: 
709 Park Blvd

New Orleans LA 70118

Scope of Work

Demolition of modular classroomsOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: GAEA Consultants, LLC

Contractor:
Construction Management Enterprises, 
LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 8/4/2014 10/13/2014 100%

Procurement 10/14/2014 3/21/2016 100%

Demolition 
(Livingston) 3/22/2016 9/2/2016 0%

Final Completion 9/3/2016 11/1/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Demolition $332,773 $332,773 $0 $72,373 $332,773 $0

AE Design Demolition $35,997 $46,324 $0 $31,872 $46,324 $10,327

Project Contingency $55,540 $0 $0 $0 $0 ($55,540)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,494 $1,494 $0 $1,494 $1,494 $0

Totals: $425,804 $380,590 $0 $105,739 $380,590 ($45,214)

Budget/Cost Information

Project Status Update

 Construction Phase      Livingston     
 • Pre-Construction meeting was held March 15th          
 • Notice to Proceed March 21st          
 Contractual Substantial Completion – September 2016           
 Forecasted Substantial Completion – September 2016           
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Marshall ES - Refurb
4621 Canal Street 

New Orleans, LA 70119           

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 5/23/2013 10/1/2016 83%

Procurement 10/2/2016 1/29/2017 0%

Construction 1/30/2017 5/16/2017 0%

Final Completion 5/17/2017 7/15/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,982,000 $0 $3,982,000 $0 $3,982,000 $0

AE Fees (Reno) $342,339 $180,004 $162,335 $113,909 $342,339 $0

Design Assessment $33,882 $33,882 $0 $33,882 $33,882 $0

Environmental $8,000 $13,087 $0 $9,104 $13,087 $5,087

Surveying $9,000 $8,756 $244 $8,756 $9,000 $0

GeoTechnical $7,800 $0 $7,800 $0 $7,800 $0

Material & Test Inspection $1,200 $2,635 $0 $2,635 $2,635 $1,435

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $655,633 $0 $0 $0 $0 ($655,633)

Project Escalation $131,127 $0 $0 $0 $0 ($131,127)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $5,171,768 $238,363 $4,153,166 $168,285 $4,391,529 ($780,239)

Budget/Cost Information

Project Status Update

 Design Phase - CD           
 • A&E is adding HVAC scope to job          
 • Bid Documents are anticipate end of August     
 Procurement Phase           
 • Anticipated 1st Advertisement – September 2016          
 • Anticipated Bid Opening – November 2016          
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Martin L King ES - Kitch
1617 Caffin Avenue

New Orleans, LA 70117

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: C.D.W. Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/27/2014 1/20/2015 93%

Procurement 1/20/2015 6/7/2015 100%

Construction 6/8/2015 2/17/2016 100%

Final Completion 2/18/2016 4/17/2016 80%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $110,485 $97,549 $18,000 $90,423 $115,549 $5,064

AE (Renovation) $13,318 $15,747 $0 $14,990 $15,747 $2,429

Reimbursables $0 $91 $0 $91 $91 $91

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Surveying $0 $1,320 $0 $1,320 $1,320 $1,320

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $19,934 $0 $0 $0 $0 ($19,934)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $220 $567 $220 $787 $0

Totals: $152,825 $114,927 $26,867 $107,043 $141,794 ($11,031)

Budget/Cost Information

Project Status Update

Construction Phase
• Project is Substantial Complete
• Contractor working on punch list
Contractual Substantial Completion – March 2016
Forecasted Substantial Completion – February 2016

Project Financial Totals
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McDonogh 28 ES - Refurb
2733 Esplanade Avenue
New Orleans, LA, 70119

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls, roof and kitchen.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/6/2012 12/9/2014 100%

Procurement 12/10/2014 3/15/2015 100%

Construction 3/16/2015 4/13/2016 100%

Final Completion 4/14/2016 8/20/2016 92%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,441,115 $2,052,882 $504,079 $1,213,092 $2,623,233 $182,118

Design Fees (Reno) $192,799 $283,442 $0 $276,529 $283,442 $90,643

Design Assessment $30,188 $30,188 $0 $30,188 $30,188 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $9,955 $9,955 $0 $9,955 $9,955 $0

GeoTechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $361,668 $0 $0 $0 $0 ($361,668)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $820 $0 $820 $820 $33

Totals: $3,040,912 $2,377,287 $508,479 $1,530,584 $2,952,039 ($88,873)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Project is 95% complete          
 • Punch list work has started          
 Contractual Substantial Completion – April 2016           
 Forecasted Substantial Completion – May 2016           
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McDonogh 32 ES - Refurb
800 DeArmas Street

New Orleans, LA 70114

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Design

Funding Source: CDBG

Architect: Byron J. Stewart & Associates, APC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 2/19/2014 5/15/2016 96%

Procurement 5/16/2016 8/22/2016 0%

Construction 8/23/2016 5/19/2017 0%

Final Completion 5/20/2017 7/18/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,232,489 $0 $3,232,489 $0 $3,232,489 $0

Design Fees $339,537 $337,432 $2,105 $202,459 $339,537 $0

Design Assessment $22,308 $22,308 $0 $22,308 $22,308 $0

Environmental $0 $0 $0 $0 $0 $0

Surveying $0 $5,473 $0 $5,473 $5,473 $5,473

GeoTechnical $0 $0 $0 $0 $0 $0

Materials & Inspections $0 $1,705 $0 $1,705 $1,705 $1,705

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $18,132 $0 $0 $0 $0 ($18,132)

Construction Contingency $808,122 $0 $0 $0 $0 ($808,122)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $107,854 $0 $0 $0 $0 ($107,854)

Bid Advertisements $787 $0 $787 $0 $787 $0

Totals: $4,529,229 $366,918 $3,235,381 $231,945 $3,602,299 ($926,931)

Budget/Cost Information

Project Status Update

 Design Phase – CD           
 • A&E to finish bid documents end of March           
 Procurement Phase           
 • Anticipated 1st Advertisement – May 2016          
 • Anticipated Bid Opening – June 2016          

Project Financial Totals
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Morial ES - New
7701 Grant Street 

New Orleans, LA 70126

Scope of Work

New Pre-K - 8 SchoolOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Waggonner & Ball Architects

Contractor: The McDonnel Group LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 10/25/2012 4/22/2014 100%

Procurement 11/13/2013 5/4/2015 100%

Construction 5/5/2015 1/1/2017 65%

Final Completion 1/2/2017 5/1/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $31,928,519 $32,087,512 $0 $20,765,127 $32,138,193 $209,674

A/E Design $2,297,139 $2,337,536 $0 $1,884,173 $2,337,536 $40,397

Environmental Survey $2,200 $2,200 $0 $2,200 $2,200 $0

Survey $6,600 $8,250 $0 $8,250 $8,250 $1,650

Geotechnical $19,635 $21,450 $0 $21,450 $21,450 $1,815

Flow Test $550 $550 $0 $550 $550 $0

Test Piles $0 $0 $0 $0 $0 $0

Traffic Study $6,600 $6,600 $0 $6,600 $6,600 $0

Contingency $1,718,695 $0 $0 $0 $0 ($1,718,695)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $1,070 $2,169 $0 $2,169 $2,169 $1,099

Commissioning $111,595 $111,595 $0 $29,015 $111,595 $0

Totals: $36,092,603 $34,577,862 $0 $22,719,534 $34,628,543 ($1,464,060)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Metal stud installation is ongoing          
 • Erection of steel joist continues          
 • Duct work installation is ongoing          
 • Face brick installation has started          
 Contractual Substantial Completion – January 2017           
 Forecasted Substantial Completion – January 2017           
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Reed HS - Refurb
5316 Michoud Boulevard

New Orleans, Louisiana 70129

Scope of Work

Refurbishment of existing high school, including but not limited to 
structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Byron J. Stewart & Associates, APC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/19/2012 3/17/2014 100%

Procurement 8/28/2013 2/18/2015 100%

Construction 3/2/2015 12/1/2015 100%

Final Completion 12/2/2015 1/30/2016 100%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Environmental $4,000 $0 $0 $0 $0 ($4,000)

Renovation $405,000 $499,797 $0 $391,275 $499,447 $94,447

Design Fees (Reno) $44,164 $72,770 $0 $72,519 $72,770 $28,606

Reimbursables $0 $800 $0 $800 $800 $800

Design Assessment $45,789 $45,789 $0 $45,789 $45,789 $0

Environmental ($4,000) $0 $0 $0 $0 $4,000

Surveying $4,345 $4,345 $0 $4,345 $4,345 $0

Geotechnical $0 $0 $0 $0 $0 $0

Material & Test Inspections $52,207 $53,287 $0 $49,915 $53,287 $1,080

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $82,964 $0 $0 $0 $0 ($82,964)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,587 $1,362 $225 $1,362 $1,587 $0

Totals: $636,056 $678,149 $225 $566,005 $678,024 $41,969

Budget/Cost Information

Project Status Update

 Construction Phase           
 • Substantial Complete December 1st          
 Contractual Substantial Completion – December 2015           
 Forecasted Substantial Completion – December 2015           
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Rosenwald ES - Refurb
6501 Berkley Drive

New Orleans, Louisiana 70131

Scope of Work

Refurbishment of existing high school, including but not limited to 
structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Byron J. Stewart & Associates, APC

Contractor: One Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/16/2014 12/24/2014 100%

Procurement 12/29/2014 5/11/2015 100%

Construction 5/11/2015 4/7/2016 98%

Final Completion 4/8/2016 6/6/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,779,000 $1,779,000 $41,459 $1,762,039 $2,050,525 $271,525

Design Fees (Reno) $195,424 $194,659 $765 $184,342 $195,424 $0

Design Assessment $35,372 $35,372 $0 $35,372 $35,372 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $27,500 $11,908 $15,593 $11,908 $27,500 $0

Geotechnical $16,500 $0 $16,500 $0 $16,500 $0

Flow Test $770 $424 $347 $424 $770 $0

Project Contingency $308,963 $0 $0 $0 $0 ($308,963)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $847 $0 $847 $847 $60

Totals: $2,368,716 $2,022,209 $79,063 $1,994,931 $2,331,337 ($37,379)

Budget/Cost Information

Project Status Update

Construction Phase           
 • Install of new HVAC controls is 85% complete          
 • State Fire Marshal review is complete          
 • Reroofing of the band room is 95% complete          
 Contractual Substantial Completion – February 2016           
 Forecasted Substantial Completion – April 2016      
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Sherwood Forest ES - New D/B
4801 Maid Marion Drive 
New Orleans, LA 70128

Scope of Work

New School, Design BuildOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: Lachin Oubre

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

 Construction 7/1/2014 5/20/2016 93%

 Final Completion 5/21/2016 9/17/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $29,355,000 $29,389,184 $0 $28,211,294 $29,420,532 $65,532

A/E Design $343,336 $383,060 $0 $383,060 $383,060 $39,724

Environmental $0 $0 $0 $0 $0 $0

Survey $0 $5,500 $0 $0 $5,500 $5,500

Geotechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Test Piles $0 $0 $0 $0 $0 $0

Contingency $1,490,333 $0 $0 $0 $0 ($1,490,333)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $1,647 $1,647 $0 $1,647 $1,647 $0

Commissioning $106,680 $106,680 $0 $55,474 $106,680 $0

Totals: $31,296,996 $29,886,071 $0 $28,651,475 $29,917,420 ($1,379,576)

Budget/Cost Information

Project Status Update

 Construction Phase            
 • Flooring installation is ongoing          
 • Ceiling installation is nearly complete          
 • Millwork installation is complete          
 • Testing and Balance has started          
 Contractual Substantial Completion – May 2016           
 Forecasted Substantial Completion – June 2016      
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Sophie B Wright HS - Reno
1426 Napoleon Avenue 
New Orleans, LA 70115

Scope of Work

Renovation of existing school and gymnasium additionOwner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect: Waggonner & Ball Architects

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 6/18/2012 4/14/2014 99%

Procurement 4/30/2014 8/29/2014 100%

Construction 9/29/2014 6/19/2016 86%

Final Completion 6/20/2016 8/18/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $24,995,781 $25,527,707 $0 $22,431,965 $26,853,549 $1,857,768

Design Fees $2,315,651 $2,366,837 $0 $1,974,496 $2,366,837 $51,186

Reimbursables $0 $2,048 $0 $2,048 $2,048 $2,048

Environmental $11,231 $11,231 $0 $11,231 $11,231 $0

Geotechnical $12,056 $12,056 $0 $9,416 $12,056 $0

Permits $0 $1,900 $0 $1,900 $1,900 $1,900

Project Contingency $2,756,469 $0 $0 $0 $0 ($2,756,469)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $40,755 $40,755 $0 $37,697 $40,755 $0

Flow Test $468 $468 $0 $0 $468 $0

Test Pile $44,335 $44,335 $0 $44,335 $44,335 $0

Traffic Impact Analysis $7,700 $7,700 $0 $7,700 $7,700 $0

Advertisement $2,129 $2,374 $0 $2,374 $2,374 $245

Bldg Commissions $134,583 $134,583 $0 $87,411 $134,583 $0

Totals: $30,321,158 $28,151,994 $0 $24,610,573 $29,477,836 ($843,322)

Budget/Cost Information

Project Status Update

Construction Phase            
 • Door hardware installation is ongoing          
 • Interior finishes are ongoing          
 • Millwork installation has started          
 • Lighting installation is ongoing on 1st and 2nd floor          
 • Site work continues          
 Contractual Substantial Completion – June 2016           
 Forecasted Substantial Completion – June 2016    
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Sylvanie Williams - Refurb
4127 Martin L. King Boulevard
New Orleans, Louisiana 70125 

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA

Architect: N-Y Associates, Inc

Contractor: Hamp's Construction, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 11/13/2012 7/8/2014 100%

Procurement 7/16/2014 11/2/2014 100%

Construction 11/3/2014 2/29/2016 100%

Final Completion 2/29/2016 4/29/2016 80%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $1,145,000 $1,216,597 ($2,935) $1,022,760 $1,268,774 $123,774

Design Fees (Reno) $114,557 $138,837 $0 $131,939 $154,456 $39,899

Reimbursables $0 $837 $0 $837 $837 $837

Design Assessment $30,188 $30,188 $0 $30,188 $30,188 $0

Environmental $0 $4,923 $0 $4,923 $4,923 $4,923

Surveying $0 $2,750 $0 $2,750 $2,750 $2,750

GeoTechnical $0 $0 $0 $0 $0 $0

Material & Test Inspection $0 $5,629 $0 $2,113 $10,552 $10,552

Flow Test $0 $0 $0 $0 $0 $0

Project Contingency $193,580 $0 $0 $0 $0 ($193,580)

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $787 $852 $0 $852 $852 $65

Totals: $1,484,112 $1,400,614 ($2,935) $1,196,362 $1,473,332 ($10,780)

Budget/Cost Information

Project Status Update

Construction Phase
• Project is Substantial Complete
• Contractor working on punch list
Contractual Substantial Completion – January 2016
Forecasted Substantial Completion – February 2016
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Tubman ES - Reno
2013 General Meyer Ave.
New Orleans, LA  70114

Scope of Work

Renovation of existing elementary school and new addition to meet 
code requirements

Owner: Recovery School District

Project Status: Construction

Funding Source: FEMA/Tax Credits

Architect:
Mahlum / Scairono Martinez Joint 
Venture

Contractor: Construction Masters, Inc.

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 7/30/2013 12/7/2015 100%

Procurement 12/8/2015 5/8/2016 100%

Construction 5/9/2016 5/8/2018 1%

Final Completion 5/9/2018 7/7/2018 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $13,947,000 $13,947,000 $0 $0 $13,947,000 $0

Selective Demolition $268,000 $268,000 $0 $268,000 $268,000 $0

A/E Design $1,322,460 $1,650,428 $0 $1,136,527 $1,650,428 $327,968

AE Demolition $34,440 $34,442 $0 $34,442 $34,442 $2

Environmental $4,400 $13,926 $0 $13,926 $13,926 $9,526

Survey $27,500 $9,350 $18,150 $9,350 $27,500 $0

Geotechnical $16,500 $4,895 $11,605 $4,895 $16,500 $0

Flow Test $770 $0 $770 $0 $770 $0

Contingency $1,569,214 $0 $0 $0 $0 ($1,569,214)

Escalation $0 $0 $0 $0 $0 $0

Bid Advertisements $1,070 $2,117 $0 $2,117 $2,117 $1,047

Commissioning $70,000 $61,478 $8,522 $12,910 $70,000 $0

Totals: $17,261,354 $15,991,636 $39,047 $1,482,168 $16,030,683 ($1,230,671)

Budget/Cost Information

Project Status Update

Procurement Phase           
 • Preconstruction conference is April 21st          
 • Notice to Proceed May 9th      
 Contractual Substantial Completion – May 2018           
 Forecasted Substantial Completion – May 2018     
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Village de L'Est ES - Refurb
5100 Cannes Street 

New Orleans, LA 70129

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: Recovery School District

Project Status: Construction

Funding Source: CDBG

Architect: Duplantis Design Group, PC

Contractor: Dynamic Constructors, LLC

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 1/23/2014 12/18/2014 100%

Procurement 12/19/2014 3/24/2015 100%

Construction 4/20/2015 5/5/2016 96%

Final Completion 5/6/2016 7/4/2016 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,138,000 $2,138,000 $0 $2,101,934 $2,244,934 $106,934

AE Fees (Reno) $203,804 $231,595 $0 $210,983 $231,595 $27,791

Reimbursables $0 $0 $0 $0 $2,775 $2,775

Design Assessment $33,262 $33,262 $0 $33,262 $33,262 $0

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Surveying $0 $2,090 $0 $2,090 $2,090 $2,090

GeoTechnical $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Design Contingency $12,113 $0 $0 $0 $0 ($12,113)

Construction Contingency $320,700 $0 $0 $0 $0 ($320,700)

Project Contingency $0 $0 $0 $0 $0 $0

Project Escalation $0 $0 $0 $0 $0 $0

Bid Advertisement $787 $932 $0 $932 $932 $145

Totals: $2,713,066 $2,405,879 $4,400 $2,349,201 $2,519,989 ($193,077)

Budget/Cost Information

Project Status Update

 Construction Phase           
 • HVAC controls is 95% complete          
 • Test and Balance is ongoing          
 Contractual Substantial Completion – April 2016           
 Forecasted Substantial Completion – May 2016           

Project Financial Totals
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Wicker ES - Kitch
2011 Bienville Street

New Orleans, LA  70112

Scope of Work

Refurbishment of existing elementary school kitchenOwner: Recovery School District

Project Status: Design

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Start Date Finish Date % Complete

Design 3/26/2014 9/26/2016 61%

Procurement 9/27/2016 1/4/2017 0%

Construction 1/5/2017 10/31/2017 0%

Final Completion 11/1/2017 12/30/2017 0%

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $202,291 $0 $202,291 $0 $202,291 $0

AE (Renovation) $21,208 $24,691 $0 $14,392 $24,691 $3,483

Environmental $4,000 $0 $4,000 $0 $4,000 $0

Survey $0 $1,342 $0 $1,342 $1,342 $1,342

Geotechnical $4,300 $0 $4,300 $0 $4,300 $0

Project Contingency $34,782 $0 $0 $0 $0 ($34,782)

Project Escalation $6,956 $0 $0 $0 $0 ($6,956)

Bid Advertisement $787 $0 $787 $0 $787 $0

Totals: $274,325 $26,033 $211,378 $15,734 $237,411 ($36,914)

Budget/Cost Information

Project Status Update

 Design Phase - CD           
 • Owner has placed this project on hold          
 Procurement Phase           
 • Anticipated 1st Advertisement – TBD          
 • Anticipated Bid Opening – TBD          

Project Financial Totals
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Ben Franklin ES - Reno
1116 Jefferson Ave.

New Orleans, LA  70115-3012

Scope of Work

Renovation of existing elementary schoolOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Design

Funding Source: Bonds

Architect: N-Y Associates, Inc

Contractor:

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design

Procurement Jun 2016 Jun 2016 Jun 2016

Construction Sep 2016 Sep 2016 Sep 2016

Final Completion Sep 2017 Sep 2017 Sep 2017

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $1,696,024 $0 $1,696,024 $0 $1,696,024 $0

Design $0 $0 $0 $0 $0 $0

Design-Renovation $231,276 $206,136 $25,140 $140,944 $231,276 $0

Environmental $0 $9,075 $0 $6,875 $9,075 $9,075

Totals: $1,927,300 $215,211 $1,721,164 $147,819 $1,936,375 $9,075

Budget/Cost Information

Project Status Update

Procurement Phase
• 1st Advertisement - April 27th
• 2nd Advertisement - May 4th
• 3rd Advertisement - May 11th
• Pre-Bid Conference - May 12th
• Bid Opening - June 1st

Project Financial Totals
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Bethune Tureaud - Refurb
Bethune ES:

4040 Eagle Street
New Orleans, LA 70118

A.P. Tureaud ES:
2021 Pauger Street

New Orleans, LA 70116

Scope of Work

Refurbishment of existing elementary school, including but not 
limited to structure, windows, doors, masonry walls and roof.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Procurement

Funding Source: FEMA/Bonds/Capital

Architect: Chenevert Architects LLC

Contractor: TBD

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design May 2015 May 2015 May 2015

Procurement Jul 2015 Jul 2015 Sep 2015

Construction Aug 2015 Apr 2016

Final Completion Sep 2013 Feb 2017

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,250,000 $0 $3,250,000 $0 $3,250,000 $0

AE Renovation $339,857 $363,341 $0 $218,005 $363,341 $23,484

Permits/Fees $0 $40 $0 $40 $40 $40

Material & Test Inspection $0 $7,389 $0 $5,269 $7,389 $7,389

Project Contingency $570,650 $0 $0 $0 $0 ($570,650)

Escalation $179,493 $0 $0 $0 $0 ($179,493)

Totals: $4,340,000 $370,770 $3,250,000 $223,314 $3,620,770 ($719,230)

Budget/Cost Information

Project Status Update

Procurement Phase
• Owner has rejected all bids
• Project has been placed on hold by Owner

Project Financial Totals
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Easton HS - Refurb
3019 Canal St.

New Orleans, LA 70119

Scope of Work

Refurbishment of existing high school, including but not limited to 
structure, windows, doors, masonry walls and roof.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Chenevert Architects LLC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Dec 2012 Dec 2012 Dec 2012

Procurement Apr 2014 Jun 2014 Jun 2014

Construction May 2014 Jul 2014 Oct 2014

Final Completion Dec 2014 Sep 2015 Dec 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,600,000 $2,771,582 $40,269 $2,256,845 $2,816,850 $216,850

Design $0 $0 $0 $0 $0 $0

Design Fees (Reno) $278,058 $258,902 $19,156 $252,430 $278,058 $0

Reimbursables $511 $1,041 $0 $1,041 $1,041 $531

Assessments $0 $4,231 $0 $4,231 $4,231 $4,231

Environmental $4,400 $0 $4,400 $0 $4,400 $0

Geotechnical $0 $0 $0 $0 $0 $0

Permits & Fees $0 $20 $0 $20 $20 $20

Project Contingency $910,675 $0 $0 $0 $0 ($910,675)

Project Escalation $0 $0 $0 $0 $0 $0

Surveying $27,500 $22,232 $5,268 $22,232 $27,500 $0

Flow Test $770 $495 $275 $495 $770 $0

Totals: $3,821,914 $3,058,503 $69,368 $2,537,294 $3,132,870 ($689,043)

Budget/Cost Information

Project Status Update

Construction Phase
• Door and hardware install is 99% complete
• Exterior tuck pointing 99% complete
• Sprinkler is complete
• Substantial Completion December 15th
Contractual Substantial Completion – September 2015
Forecasted Substantial Completion – January 2016
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Fortier (Lusher) HS – Refurb
5624 Freret St.

New Orleans, LA 70115

Scope of Work

Renovation and repairs to the roof, masonry, plaster, windows, 
exterior doors, canopies, mechanical systems, and electrical 
systems.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: SCNZ Architects LLC

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Nov 2013 Nov 2013 Mar 2014

Procurement Apr 2014 Apr 2014 Jun 2014

Construction Jun 2014 Aug 2014 Sep 2014

Final Completion Sep 2015 Mar 2016 Mar 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Refurbishment $14,552,000 $15,605,865 $190 $15,718,615 $16,269,883 $1,717,883

Design Reno $1,211,433 $1,386,988 $0 $1,319,183 $1,386,988 $175,555

Design Demolition $8,564 $8,564 $0 $8,564 $8,564 $0

Reimbursables $8,564 $511 $8,053 $511 $8,564 $0

Design Assessment $70,453 $70,453 $0 $70,453 $70,453 $0

Environmental $6,056 $7,040 $0 $7,040 $7,040 $984

Surveying $6,050 $6,050 $0 $6,050 $6,050 $0

Material & Test Inspection $0 $0 $0 $0 $0 $0

Flow Test $550 $550 $0 $550 $550 $0

Project Contingency $2,423,122 $0 $0 $0 $0 ($2,423,122)

Totals: $18,286,791 $17,086,020 $8,243 $17,130,964 $17,758,091 ($528,700)

Budget/Cost Information

Project Status Update

Construction Phase
• Project is 90% complete
• Modular buildings move is complete
• Phase four work continues, to be complete in March
Contractual Substantial Completion – March 2016
Forecasted Substantial Completion – March 2016
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Lusher ES - Refurb
7315 Willow Street

New Orleans, LA 70118

Scope of Work

Renovation and repairs to the existing bridge, roof, windows, 
exterior doors, and restroom accessibility.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Meyer Engineers, Ltd

Contractor: Dynamic Constructors, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jan 2014 Sep 2014 Nov 2014

Procurement Jun 2014 Nov 2014 Feb 2015

Construction Aug 2014 Dec 2014 May 2015

Final Completion Mar 2016 Aug 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $4,342,000 $4,679,986 $0 $3,681,772 $4,679,986 $337,985

Design $392,848 $472,769 $0 $427,198 $472,769 $79,920

Reimbursables $6,105 $11,746 $0 $11,746 $11,746 $5,641

Phase I Evnironmental $1,925 $1,925 $0 $1,925 $1,925 $0

Topographic Survey $15,730 $15,730 $0 $15,730 $15,730 $0

Geotechnical Services $6,270 $6,270 $0 $6,270 $6,270 $0

Material & Test Inspection $5,720 $5,720 $0 $5,720 $5,720 $0

Flow Test $550 $550 $0 $550 $550 $0

Project Contingency $612,368 $0 $0 $0 $0 ($612,368)

Totals: $5,383,517 $5,194,695 $0 $4,150,911 $5,194,695 ($188,822)

Budget/Cost Information

Project Status Update

Construction Phase
• Chiller replacement is ongoing
• Structural erection is ongoing
• Elevator shaft work is ongoing
Contractual Substantial Completion – March 2016
Forecasted Substantial Completion – August 2016
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McMain School - Gymnasium
5712 S. Claiborne Avenue
New Orleans, LA 70126

Scope of Work

A new gym will be added to the site with a connecting breezeway to 
the main building.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Jahncke & Burns Architects, LLC

Contractor: Ellis Construction, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Sep 2012 Sep 2012 Sep 2012

Procurement Nov 2012 Nov 2012 Nov 2012

Construction Oct 2013 Oct 2013 Oct 2013

Final Completion Apr 2015 Aug 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $10,433,551 $11,505,931 $58,156 $10,875,298 $12,403,572 $1,970,021

Health Clinic Renovation $0 $0 $0 $0 $0 $0

Design Fees $931,339 $972,372 $0 $897,534 $972,372 $41,033

Design - Health Clinic $0 $0 $0 $0 $0 $0

Design Reimbursables $0 $16,010 $0 $16,010 $16,010 $16,010

Permits & Fees $0 $250 $0 $250 $250 $250

Environmental $9,229 $98,204 $0 $95,020 $98,204 $88,975

Survey $15,228 $15,228 $0 $15,228 $15,228 $0

Geotechnical $5,830 $5,830 $0 $5,830 $5,830 $0

Materials & Test Inspection $42,568 $42,568 $0 $42,568 $42,568 $0

Flow Test $495 $495 $0 $495 $495 $0

Test Pile $147,732 $147,732 $0 $147,732 $147,732 $0

Project Contingency $1,169,519 $0 $0 $0 $0 ($1,169,519)

Project Escalation $0 $0 $0 $0 $0 $0

Building Commissioning $109,222 $132,410 $0 $105,609 $132,410 $23,188

Totals: $12,864,714 $12,937,030 $58,156 $12,201,574 $13,834,671 $969,957

Budget/Cost Information

Project Status Update

Construction Phase
• Architect has started the punch list
• Project is 97% complete
• Installation of gymnasium flooring 90% complete
• Final Commissioning has started
Contractual Substantial Completion – April 2015
Forecasted Substantial Completion – August 2016
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McMain School - Roof
5712 Claiborne Avenue
New Orleans, LA 70125

Scope of Work

Roof replacementOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Duplantis Design Group, PC

Contractor: Rycars Construction, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Apr 2015 Apr 2015 Apr 2015

Procurement Jun 2015 Jun 2015 Jun 2015

Construction Jul 2015 Jul 2015 Sep 2015

Final Completion May 2016 Jun 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $3,525,000 $1,200,045 $2,324,955 $1,096,037 $3,525,000 $0

AE Design Renovation $366,425 $366,425 $0 $219,855 $366,425 $0

Project Contingency $0 $0 $0 $0 $0 $0

Totals: $3,891,425 $1,566,470 $2,324,955 $1,315,892 $3,891,425 $0

Budget/Cost Information

Project Status Update

Construction Phase
• Installation of resin flashing is ongoing
• Stucco repair work continues
• Anticipate Substantial Completion end of April
Contractual Substantial Completion – June 2016
Forecasted Substantial Completion – June 2016
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McMain School - Maint Upgrade
5712 S. Claiborne Avenue
New Orleans, LA 70125

Scope of Work

Various maintenance workOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: Harrah's

Architect: Duplantis Design Group, PC

Contractor: Tuna Construction. L.L.C..

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Apr 2015 Apr 2015 Apr 2015

Procurement Jun 2015 Jun 2015 Jun 2015

Construction Jul 2015 Jul 2015 Jul 2015

Final Completion Jun 2016 Aug 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Renovation $2,900,000 $1,995,000 $905,000 $1,016,370 $2,900,000 $0

AE Design Renovation $305,819 $216,386 $46,654 $168,457 $263,040 ($42,779)

Material & Test Inspection $0 $6,270 $0 $0 $6,270 $6,270

Project Contingency $470,287 $0 $0 $0 $0 ($470,287)

Totals: $3,676,106 $2,217,656 $951,654 $1,184,827 $3,169,310 ($506,796)

Budget/Cost Information

Project Status Update

Construction Phase
• Door repairs ongoing
• Kitchen work is complete
• Restroom work continues
• HVAC replacement is ongoing
Contractual Substantial Completion – June 2016
Forecasted Substantial Completion – June 2016
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Nelson ES - Refurb
3121 St. Benard Avenue

New Orleans, Louisiana 70122

Scope of Work

Renovation and repairs to the roof, masonry, windows, exterior 
doors, mechanical systems, and electrical systems.

Owner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Harry Baker Smith Architects II PLC

Contractor: Blanchard Mechanical Contractors, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jan 2014 Sep 2014 Sep 2014

Procurement Apr 2014 Feb 2015 Feb 2015

Construction Jun 2014 Mar 2015 Jun 2015

Final Completion Dec 2014 Dec 2015

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Refurb $1,480,000 $1,484,232 $0 $1,330,525 $1,518,115 $38,114

Design $145,117 $145,117 $0 $134,415 $145,117 $0

Environmental $0 $0 $0 $0 $0 $0

Survey $2,420 $2,420 $0 $2,420 $2,420 $0

Soil Engineering $0 $0 $0 $0 $0 $0

Flow Test $0 $0 $0 $0 $0 $0

Program Contingency $228,771 $0 $0 $0 $0 ($228,771)

Totals: $1,856,309 $1,631,769 $0 $1,467,359 $1,665,652 ($190,657)

Budget/Cost Information

Project Status Update

Construction Phase
• Punch list is complete
• Project is substantially complete
Contractual Substantial Completion – March 2016
Forecasted Substantial Completion – March 2016
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New Karr HS - CMAR
4400 General Meyers Avenue

New Orleans, LA  70131

Scope of Work

Demolition of existing medical center and construction of new highOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Procurement

Funding Source: FEMA 19290 / 1815

Architect:
Trapolin Architects and VMDO 
Architects, A Joint-Venture

Contractor: Core Construction Services, LLC

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jun 2016 Jul 2016

Procurement Jun 2015 Jun 2015

Construction Jul 2015 Jul 2015

Final Completion Nov 2017 Nov 2018

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $42,736,000 $0 $42,736,000 $0 $42,736,000 $0

Design $2,995,402 $2,920,517 $74,885 $1,123,276 $2,995,402 $0

Reimbursables $0 $4,640 $0 $0 $4,640 $4,640

Surveying $0 $9,240 $0 $0 $9,240 $9,240

Geotechnical $0 $19,800 $0 $0 $19,800 $19,800

Flow Test $0 $550 $0 $0 $550 $550

Traffic Study $0 $4,620 $0 $0 $4,620 $4,620

Contingency $1,685,189 $0 $0 $0 $0 ($1,685,189)

Escalation $0 $0 $0 $0 $0 $0

Commissioning $349,100 $241,147 $0 $0 $241,147 ($107,953)

Totals: $47,765,691 $3,200,514 $42,810,885 $1,123,276 $46,011,399 ($1,754,292)

Budget/Cost Information

Project Status Update

Construction Phase
• Design Development Drawing are due March 22nd
• Demolition Notice to Proceed February 15th
Contractual Substantial Completion – November 2018
Forecasted Substantial Completion – November 2018
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New PK-8 at North Kenilworth Park
8500 Curran Road

New Orleans, LA 70126

Scope of Work

New Pre-K - 8 SchoolOwner: ORLEANS PARISH SCHOOL BOARD

Project Status: Construction

Funding Source: FEMA

Architect: Mathes Brierre Architects

Contractor:
Woodrow Wilson Construction 
Company, Inc.

Project Information

Schedule Status

Task Name Planned Forecast Actual

Design Jul 2012 Jul 2012 Jul 2012

Procurement Nov 2012 Nov 2012 Nov 2012

Construction Feb 2013 Feb 2013 Feb 2013

Final Completion Sep 2014 Mar 2016 Jan 2016

Cost Description Current Budget
Committed 

Costs
Uncommitted 

Costs Cost to Date
Projected 

Costs
Projected 

Over/Under

Construction $22,511,946 $22,725,584 $0 $22,564,057 $22,756,827 $244,881

Design $1,702,517 $2,168,268 $0 $2,080,434 $2,168,268 $465,751

Permits & Fees $5,883 $5,883 $0 $5,883 $5,883 $0

Environmental $2,200 $2,200 $0 $2,200 $2,200 $0

Surveying $4,323 $4,323 $0 $4,323 $4,323 $0

Geotchnical $17,993 $17,993 $0 $17,993 $17,993 $0

Flow Test $495 $495 $0 $495 $495 $0

Test Pile $69,676 $69,676 $0 $69,676 $69,676 $0

Traffice Impact Analaysis $4,200 $4,200 $0 $4,200 $4,200 $0

Project Contingency $3,268,571 $0 $0 $0 $0 ($3,268,571)

Building Commissioning $254,730 $270,241 $0 $253,842 $270,241 $15,511

Totals: $27,842,534 $25,268,862 $0 $25,003,103 $25,300,106 ($2,542,428)

Budget/Cost Information

Project Status Update

Construction Phase
• Substantial Completion - January29th
• Commissioning is complete
• Window testing continues
Contractual Substantial Completion – September 2014
Forecasted Substantial Completion – January 2016
School Ready for Occupancy – January 2016

Project Financial Totals
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process by the C

loseout Team
 of the stand-alone PW

s during the next quarter, an inspection m
ay be required on these 

projects.   
 D

uring the 1
st Q

uarter of 2016, the Special Projects team
 m

ade significant progress on the rem
aining non-PM

 negative 
balance issues, gained a m

uch clearer understanding of FEM
A’s position on the Insurance Proceeds reconciliation, and 

continued to add critical granularity to the underlying financial data for the ongoing ledger reconciliation exercise. 

In addition, through several collaborative m
eetings w

ith Senior IT M
anagem

ent, it has been determ
ined that w

hile 
potentially appropriate for other areas of grants m

anagem
ent reporting, that M

icrosoft SharePoint is likely not a good fit 
w

ith the eD
iscovery task associated w

ith Pre-C
ontract D

ocum
ent R

etention R
eview

, and/or large scale docum
ent 

retention. 
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W
ith this determ

ination, the Funding Team
 (aided by IT M

anagem
ent) began w

ork on alternative solutions, w
ith another 

M
icrosoft product Pow

er BI (business intelligence) currently identified as the likely solution, and the Team
 expects to 

begin dem
onstrations of the developm

ent platform
 in m

id-April 2016. 

Ite
m

 2
. P

W
 #

1
9

1
6

6
 A

lte
rn

a
te

 P
ro

je
c

t (S
S

R
) A

m
e

n
d

m
e

n
t R

e
q

u
e

s
ts

 
___________________________________________________________________________________________________ 
 

A
m

endm
ents A

pproved by FEM
A

 in the First Q
uarter:  

Facility 
W

ork D
escription 

A
pproval D

ate 
         A

m
ount 

 R
eed H

S 
  Fencing  

 AID
B #2439: January 8, 2016 

$15,000 
 Lafayette ES 

  Phase 1 R
efurbishm

ent 
 AID

B #2316: February 22, 2016 
$4,900,000 

 C
entral Kitchens (9 sites) 

 A/E Fees – Past W
ork 

 AID
B #2312: M

arch 10, 2016 
$15,545 

 Kitchen C
ontents PW

s (2 PW
s)

 R
oll-up into PW

 19166 
Kitchen C

ontents 
 AID

B #2298: M
arch 27, 2016 

 
$10,831,444 

  A
m

endm
ents Subm

itted to G
O

H
SEP in the First Q

uarter: 

Facility 
W

ork D
escription 

Subm
ittal D

ate 
A

m
ount 

 W
right ES 

C
ornice D

em
o and R

eplacem
ent 

AID
B #2470: February 15, 2016 

$700,000 
 M

arshall ES 
 Am

ended R
equest Add’l Scope 

AID
B #2264: February 19, 2016 

$3,000,000 

 M
cD

onogh #28 ES 
 Flooring R

epair/R
eplacem

ent
AID

B #2478: M
arch 21, 2016 

$300,000 
 Tubm

an ES 
 C

ustodial Lodge R
ehabilitation 

AID
B #TBD

: M
arch 31,2016 

$250,000 
 

 

 A
m

endm
ents Subm

itted Prior to the First Q
uarter Pending FEM

A
 A

pproval:  

Facility 
W

ork D
escription 

Subm
ittal D

ate 
A

m
ount 

M
arshall ES/M

S 
R

efurbishm
ent 

AID
B #2264: D

ecem
ber 18, 2013 

$870,000 

  Tubm
an ES 

  R
enovation + Addition 

AID
B #2325: M

ay 13, 2014 
$22,000,000 

 John M
cD

onogh H
S 

  R
enovation and N

ew
 G

ym
 

AID
B #2314: N

ovem
ber 12, 2014 

$32,500,000 

 Laurel ES 
Additional R

efurbishm
ent Scope 

AID
B #2459: D

ecem
ber 7, 2015 

$9,000,000 

 W
right ES 

C
ornice D

em
o and R

eplacem
ent 

AID
B #2470: February 15, 2016 

$700,000 

  N
ew

 C
onstruction, R

enovations, and R
efurbishm

ents  

The follow
ing cam

pus projects are part of the R
SD

’s continued efforts to build, renovate, and refurbish schools. 
Planning for these schools w

ill m
ove forw

ard pending the availability of funds and am
endm

ent requests w
ill be 

subm
itted at that tim

e. 
Facility

W
ork D

escription

Berhm
an ES 

R
enovation 
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C
ohen H

S 
N

ew
 or R

enovation 

C
lark ES 

R
efurbishm

ent 

M
cD

onogh 7 ES 
R

efurbishm
ent 

  Item
 3. P

W
 V

ersio
n

 R
eq

u
ests 

___________________________________________________________________________________________________ 
  A

lternate Project PW
 19166, Version R

equest 5 
 

 
Version R

equest 5 of PW
 19166 w

as obligated by FEM
A on January 29, 2016. Version 5 w

as w
ritten to 

docum
ent tw

enty-three (23) am
endm

ent requests, valued at $190,585,766.03 approved after Version 4 
w

as w
ritten. This version w

as received from
 FEM

A on Septem
ber 3, 2015, w

as review
ed for accuracy, 

signed by the R
SD

 and returned to FEM
A on Septem

ber 21, 2015. 
 

A
very A

lexander PW
 #13305 Version R

equest 7 
 

 
A request to version PW

 #13305 to include the additional soil rem
oval at the Avery Alexander site w

as 
subm

itted to the G
overnor’s O

ffice of H
om

eland Security and Em
ergency Preparedness (G

O
H

SEP) on 
February 2, 2016. The Louisiana D

epartm
ent of Environm

ental Q
uality (LD

EQ
) requirem

ent for the 
rem

oval of the additional soils as w
ell as the bid docum

ents w
ere uploaded to the LAPA w

ebsite and 
notice w

as given to the FEM
A Public Assistance C

oordinator (PAC
) and the G

O
H

SEP State Applicant 
Liaison (SAL).   

 
 

               R
equest to Transfer Funding From

 K
itchen C

ontents PW
s 16836 &

19299 to the SSR
 PW

 19166 
 

 
O

n M
ay 7, 2014 a request w

as subm
itted to G

O
H

SEP/FEM
A to transfer funding from

 kitchen contents 
PW

s 16836 and 19299 to the SSR
 PW

 19166 to m
ore efficiently pay for the kitchen contents/equipm

ent 
being installed in the R

SD
 schools by the general contractors perform

ing construction on the new
, 

renovated and refurbished schools. In a letter dated M
arch 27, 2016 FEM

A approved the request and 
described how

 they w
ould de-obligate funding from

 the tw
o donor PW

s and add $10,831,444.06 to PW
 

19166. D
uring the next quarter R

SD
 w

ill coordinate w
ith FEM

A on the best w
ay to im

plem
ent these 

approved changes. 
                 Tem

porary M
odular Facilities 

 
 

C
ontinuing w

ith the progress m
ade in the last quarter, the Special Projects Team

 w
orked w

ith FEM
A PA 

Staff on the necessary corrections to PW
 15696, and received a review

 copy of the corrected PW
 version 

in late M
arch 2016. The Team

 expects to have FEM
A approval for the PW

 15696 version by late April 
2016. 
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O

nce approved and obligated, the com
bined resolution of these tw

o issues w
ill result in a $4.2M

 
reduction of the overall negative balance and also allow

 these tw
o PW

s to m
ove one step closer to 

closeout. 
  C

ategory-G
 R

oll-up  

 
D

ue to tem
porary staff realignm

ents at FEM
A (related to spring storm

 declarations), and the disbanding 
of the FEM

A Alternate/Im
proved Projects Team

, the C
ategory G

 PW
 roll-up continues to be delayed; 

how
ever, as PW

 15696 is nearing com
pletion, the Team

 expects this project to be next in the FEM
A 

queue. The team
 w

ill continue to push for resolution of this delay, and w
e hope to have an approved draft 

PW
 by late April 2016. 

 

 Item
 4. G

ran
t M

ain
ten

an
ce  

_____________________________________________________________________________________________________ 
       
 

C
rossover PW

s 
 

FEM
A forw

arded five crossover PW
s (PW

 #s 13084V2, 13572V2, 13329V1, 15486V1 and 12289C
) to 

the R
SD

/O
rleans Parish School Board (O

PSB) team
s for review

 on February 24, 2016. They w
ere 

review
ed by the R

SD
 team

 and w
ith concurrence from

 the O
PSB team

 returned to FEM
A on February 

26, 2016 and w
ere corrected in the Louisiana Public Assistance program

 on M
arch 17, 2016. These 

actions resulted in a total de-obligation of $284,381.28 for the R
SD

. This corrective action w
as requested 

in a joint m
em

orandum
 from

 R
SD

 and O
PSB dated July 7, 2015. The R

SD
 requested in the m

em
orandum

 
that any negative balance created from

 the request be offset by future anticipated insurance proceeds. 
 

Program
 M

anagem
ent (PM

) &
 Section 552 A

dm
inistrative Fees 

 
 

The Special Projects team
 continues to w

ork tow
ard com

pletion of an in-depth analysis of the Project 
M

anagem
ent (PM

) and Section 552 Adm
inistrative costs portions of Jacobs/C

SR
S contracts. In close 

coordination w
ith O

rleans Parish School Board (O
PSB), G

O
H

SEP and FEM
A, the team

 has drafted an 
am

endm
ent requesting the clarification for the eligibility fram

ew
ork under Section 552 of the O

m
nibus Act 

for PM
 and adm

inistrative costs. In response to this request, G
O

H
SEP at the June 10, 2015 m

eeting 
offered a “reim

bursem
ent tool” based on the team

’s m
ethodology presented. The Special Projects team

 
drafted a fram

ew
ork for G

O
H

SEP that takes into account the “reim
bursem

ent tool” and is acceptable to 
them

.  

Presently, it is in review
 w

ith FEM
A R

egion #6. The team
 has m

et w
ith FEM

A regarding the draft Section 
552 fram

ew
ork and it is currently being finalized and has received support from

 G
O

H
SEP on the approach 

and the services provided. 
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Insurance R
econciliations 

 
D

uring January 2016, the Special Projects team
 continued supporting joint O

PSB/R
SD

 responses to 
FEM

A R
equests for Inform

ation (R
FI’s) on data and issues relating to Insurance Proceeds R

econciliation. 
By m

id-m
onth, all form

al R
FI responses had been transm

itted to FEM
A, and FEM

A Senior M
anagem

ent 
had begun requesting inform

al fact/num
ber checks to support their final response. 

 
O

n January 28th, FEM
A presented their final determ

ination in a joint m
eeting w

ith O
PSB, R

SD
, FEM

A 
and G

O
H

SEP in attendance. After com
pleting an analysis of the reconciliation proposal presented by 

FEM
A in that m

eeting, the Special Projects team
 advised R

SD
 that the FEM

A calculations w
ere based 

on a m
isinterpretation of the O

PSB insurance policies, that Arbitration w
as likely the m

ost prudent path 
forw

ard. The Team
 further advised that O

PSB/R
SD

 should seek an opinion from
 a law

 firm
 w

ith significant 
FEM

A arbitration experience prior to m
aking a final decision. 

 
To facilitate that advice, tw

o attorneys from
 the Baker D

onnellson firm
 cam

e to N
ew

 O
rleans on February 

18, 2016 and tentatively advised (pending additional research), that O
PSB/R

SD
 had a strong arbitration 

position, and, subsequent to the m
eeting, advised that they w

ere available to represent the O
PSB/R

SD
 

at arbitration if retained to do so. 

 
 After a follow

-up w
ith FEM

A in late February outlining R
SD

’s position on the Business Interruption 
insurance (BI) determ

ination, the grants team
 again reached out to the FEM

A legal team
 in early M

arch 
providing additional copies of the Lexington Policy, and the 4th C

ircuit C
ourt rulings to further substantiate 

R
SD

’s position. 

 
O

n M
arch 15, 2016, R

SD
 M

anagem
ent provided additional docum

entation to FEM
A in the form

 of the 
Lexington policy declaration page, w

hich clearly show
s that BI is “included” in the coverage, and further, 

that the am
ount is not restricted in the policy sub-lim

its. 

 
O

n M
arch 23, 2016, R

SD
 M

anagem
ent received a one sentence response to the M

arch 15, 2016 em
ail 

stating FEM
A w

ill review
 and respond “as soon as possible.”  M

arch ended w
ith no further response from

 
FEM

A, and w
ith the R

SD
 & O

PSB grants team
 beginning form

ulation of an official request for action by 
FEM

A. 

N
egative B

alance 

 
W

ith the m
ajority of non-Project M

anagem
ent/C

onstruction M
anagem

ent (PM
/C

M
)-related N

egative 
Balance resolved, the Special Projects Team

 continues to focus on resolution of the $4.2M
 in issues 

relating to past m
odular relocation w

ork at the Abram
son and H

ughes cam
puses. 

 
As noted in Item

 3, the Team
 has received a courtesy copy of the version to PW

s 15696 (H
oly C

ross 
M

odulars) w
hich is currently in FEM

A m
anagem

ent review
, and w

hen approved and obligated w
ill result 

in a $4.2M
 reduction in the negative balance. 

The team
 w

ill continue to track these and all other N
egative Balance issues through to obligation and/or 

applied paym
ent processing. 
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 Item
 5. E

n
viro

n
m

en
tal an

d
 H

isto
ric P

reservatio
n

 (E
H

P
) 

____________________________________________________________________________________________________ 
 

Staff continued to provide support on m
ultiple Environm

ental and H
istoric Preservation (EH

P) issues including 
design review

s on Secretary of the Interior com
pliant building rehabilitation as w

ell as m
em

oranda of agreem
ents 

and stream
lined Section 106 consultations betw

een R
SD

, G
O

H
SEP, FEM

A, State H
istoric Preservation O

ffice 
(SH

PO
), and the Advisory C

ouncil on H
istoric Preservation in accordance w

ith the Secondary Program
m

atic 
Agreem

ent (2PA). 
 

 ES – Elem
entary School  

 
M

S – M
iddle School 

 
 

H
S – H

igh School 
 

 
A

llen ES:  The kitchen refurbishm
ent has been added into the scope of w

ork.  This w
ork has been presented 

as an am
endm

ent to the tax credit application and R
SD

 is w
aiting on the SH

PO
 response.  U

pon com
pletion 

of the w
ork, docum

entation of the rem
aining areas of the w

ork w
ill be done for finalizing the Part III.  Approval 

for the am
endm

ents 2-4 are still pending, no issues are anticipated as these deal w
ith having refurbished 

w
indow

s in lieu of replacem
ent and the kitchen scope. 

 
 

B
auduit ES: Am

endm
ents to include the refurbishm

ent of w
indow

s and front doors have been subm
itted to 

FEM
A and SH

PO
. The project is just entering the construction phase.    

 
 

B
ell M

S: FEM
A has been sent the confirm

ation of the Bell School transfer but has not acknow
ledged the 

receipt yet.  R
SD

 anticipates this w
ill end the consultation process on the property. 

 
 

Frantz ES: W
aiting for notification by the Louisiana D

epartm
ent of Tourism

 that the approved historical m
arker 

is fabricated and installed at w
hich tim

e FEM
A w

ill be notified of the com
pletion of this m

itigation m
easure. 

 
 

Lafayette ES: R
SD

 has received FEM
A approval and R

EC
.  C

urrently, the project is bidding. 
 

 
M

arshall M
S: The scope of w

ork has been am
ended to include w

indow
 refurbishm

ent and m
echanical 

changes and C
D

’s are expected in June.  A partial subm
ission has been m

ade to FEM
A show

ing the intended 
ventilation penthouses in order to confirm

 the type of m
echanical system

 intended for use.  FEM
A is 

contracting for the archaeological testing that w
ill start in M

ay 2016. The revised plans w
ill be resubm

itted to 
FEM

A EH
P w

hen they are received from
 the architect.  

 
 

John M
cD

onogh H
S:  A prelim

inary set of plans w
as review

ed w
ith the intention of w

orking concurrently 
w

ith the architect due to the C
M

AR
 procurem

ent process not having the design phases as clearly defined.  
R

SD
 sent a list of item

s to be addressed and is w
aiting for a design developm

ent set to be subm
itted before 

sending for FEM
A review

.   
 

 
Tubm

an ES: The intent to retain the cottage and discussions regarding the intended scope for the renovation 
plans has been discussed w

ith the architect.  R
SD

 has subm
itted an am

endm
ent to the tax credit application 

to the SH
PO

 for the retainage of this elem
ent, and this am

endm
ent forw

arded to FEM
A for assurance of the 

intent to retain the cottage. N
o plans are available yet but the scope of w

ork subm
itted w

as confirm
ed in 

several m
eetings w

ith the architect. 
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B

ooker T. W
ashington H

S:  After assessing the existing plans in developm
ent, a list w

as created outlining 
scopes of w

ork m
issing w

ith regard to character defining features outlined in appendix B of the M
em

orandum
 

of Agreem
ent (M

O
A.)  Several m

eetings have been held to clarify the scope of the interpretive display that 
w

ill be required of R
SD

 and that required of the architect.  A revised m
atrix of responsibility has been 

com
pleted and distributed.   A site visit w

ith the architect w
as m

ade to determ
ine the conditions of the item

s 
stored for recoupm

ent. The m
ost notable m

issing item
s are the hanging lights in the foyer of the auditorium

.  
 

 
Sophie W

right:  The architect provided the final draw
ings for the replacem

ent of the cornice w
hich w

ere 
review

ed by FEM
A w

ith a m
inor change w

hich w
as im

plem
ented in the final set.  This w

as also subm
itted to 

SH
PO

 as an am
endm

ent to the tax credit application and has been found acceptable. 
 Item

 6. P
ro

ject S
u

p
p

o
rt 

____________________________________________________________________________________________________  
 Tax C

redits 
 State H

istoric R
ehabilitation C

om
m

ercial Tax C
redits 

In addition to preparing applications for projects sufficiently com
plete in the design phase to be representative of 

the scope of w
ork, m

onitoring the construction changes is taking place in order to notify SH
PO

 of any that appear 
to affect the tax credit applications.  The status is as follow

s: 
 

 
A

llen:  A total of 5 am
endm

ents to the tax credit application have been subm
itted.  R

SD
 is pending 

approval on am
endm

ents 3, 4l, and 5.  N
o issues are anticipated.  

 
 

B
auduit:  N

o additional w
ork is needed at this tim

e. 
 

 
C

rossm
an: The anticipated com

pletion is M
ay at w

hich tim
e R

SD
 w

ill proceed w
ith the Part III 

application and photographs.  
 

 
G

entilly Terrace:  R
SD

 has subm
itted and received approval on the second am

endm
ent for this 

application.  R
SD

 anticipates starting the Part III application this quarter. 
 

 
G

reen:  R
SD

 does not anticipate tax credits due to the replacem
ent w

indow
s. 

 
Jackson:  Am

endm
ents 5 and 6 supplanting prior am

endm
ents w

ere subm
itted delineating the adjusted 

scope of w
ork.  These approvals are pending. 

 
 

Laurel:  An am
endm

ent show
ing the refurbishm

ent of the w
ood w

indow
s w

as subm
itted recently and is 

pending approval. 
 

 
M

cD
onogh 28:  The w

ork is com
plete.  R

SD
 has photographed the finished school and is beginning 

w
ork on the Part III of the application.  

 
 

M
cD

onogh 42 ES:  Part III application com
plete pending final Q

ualified R
ehabilitation Expenditures 

expected in this quarter. 
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Tubm
an ES:  R

SD
 has received confirm

ation that the cottage w
ill rem

ain and not be dem
olished.  An 

am
endm

ent has been prepared indicating the scope of w
ork for the cottage has been subm

itted to SH
PO

 
for their review

.  
 

 
W

right:  The am
endm

ent has been prepared subm
itting the final docum

ents show
ing the dem

olition 
and replacem

ent of the exterior cornice for subm
ission to both Federal and State agencies.  Their 

approval is pending and R
SD

 anticipates no issues. 
  Interpretive D

isplays  

Jacobs/C
SR

S is continuing to coordinate efforts to com
plete interpretive displays pursuant to the M

O
A

’s 
H

istoric Program
m

atic M
em

orandum
 of Agreem

ents and Findings of Effect. 
 

 
 

B
ooker T. W

ashington H
igh School:  Several m

eetings w
ith the team

 have been held, including a site 
m

eeting for review
 of the item

s to be reused w
ithin the new

 plan.  Additionally, a clarification of 
responsibilities for the interpretive display in the form

 of an action item
 m

atrix has been distributed. 
 

 
G

eorge W
ashington C

arver H
igh School: R

SD
 has begun activities to acquire the rights to the 

com
pilation of im

ages of the 1950s schools, suggested by FEM
A, from

 archived locations for selection 
by the R

SD
 to be included in the display.  An historical consultant author has been retained to edit the 

1950’s M
aster Plan video to 3 and 5 m

inute lengths as part of the display.  The Alum
ni have engaged 

an artist w
ho has provided three thum

bnails of exciting quality and content art prints that w
ill be a part 

of the Interpretive D
isplay installation.  The balance of his w

ork is forthcom
ing.  Staff continues to 

coordinate w
ith the C

arver Alum
ni Association, FEM

A and SH
PO

 to ensure the requirem
ents of the 

SM
M

 (as am
ended) are included in the Interpretive D

isplay.  
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  Item
 7. C

lo
seo

u
t 

____________________________________________________________________________________________________  
 Louisiana D

epartm
ent of Education &

 G
O

H
SEP  

 

 
The C

loseout Team
 continues to have w

eekly closeout and funding m
eetings w

ith R
SD

 and LD
O

E to 
go over all projects that are currently being handled by the team

.  The C
loseout Inspection Team

 also 
continues to w

ork closely w
ith G

O
H

SEP and FEM
A inspection departm

ents to ensure all projects 
needing site inspections are being handled and properly inspected. The first tw

o charts listed below
 

reflect w
hat has been closed since 2011 and the dollar value tied to each year.  In addition, the SSR

 
chart reflects the projects that are open, com

pleted and ready for pre-closeout, reconciled by the 
closeout funding team

, and w
hat has been subm

itted to LD
O

E.  To date, the follow
ing projects have 

been approved and signed by R
SD

 and have also been subm
itted to LD

O
E:  Arm

strong, Louis ES;  
Augustine, Israel M

S; D
ibert, John ES; H

aley, O
retha ES; H

ansberry, Lorraine ES; H
enderson, M

urray 
ES; Shaw

, John ES, Tureaud, A.P. ES.  O
nce approved by LD

O
E, these projects w

ill then be subm
itted 

to G
O

H
SEP for a pre-closeout review

 and then forw
arded to FEM

A to be filed in LAPA as pre-closed 
until all projects w

ithin each of the sites are closed. 

  R
SD

 C
loseout Status 

 

 
 

 
             

3
1
7

4
4
5

6
2
3

6
5
7

9
1
4

9
6
4

-54

146

346

546

746

946

1146

2011
2012

2013
2014

2015
2016

P
W

s C
losed

 b
y Y

ear
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2011
2012

2013
2014

2015
$-

$-
$691,349.40 

$-

$13,673,653.89 

$0.00

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

$14,000,000.00

$16,000,000.00

S
tan

d
 A

lon
e P

W
 D

ollar  V
alu

e C
losed

 b
y Y

ear

$566,375,093.66 

$127,115,238.67 

$29,667,477.83 

$181,796,483.55 

S
S

R
 P

rojects 

O
p

en
 P

rojects
C

om
p

leted
 &

 R
ead

y for P
reC

loseou
t

P
reC

loseou
t R

econ
ciled

 b
y C

O
 T

eam
P

reC
loseou

t S
ub

m
itted

 to L
D

O
E
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 Q
uarterly R

eport ending M
arch 31, 2016 

 

 12 

    Item
 8. S

u
m

m
ary o

f F
E

M
A

 F
u

n
d

in
g

  
__________________________________________________________________________________________________   
   W

ork Type 
*Eligible O

bligated 
Federal A

m
ount Paid 

B
alance 

C
ontents 

$131,666,610.69 
$89,229,198.99 

$42,437,411.70 

D
ebris R

em
oval/D

em
olition C

osts 
$0.00 

$0.00 
$0.00 

Im
m

ediate R
e-O

ccupation C
osts 

$4,204.20 
$4,204.20 

$0.00 

Labor and Equipm
ent C

osts 
$1,527,909.28 

$1,388,867.12 
$139,042.16 

M
anagem

ent C
osts 

$19,659,050.43 
$15,207,458.82 

$4,451,591.61 

Perm
anent Facility R

epair 
$2,108,003.52 

$1,441,138.13 
$666,865.39 

Perm
anent Facility R

eplacem
ent 

$1,182,124,067.58 
$959,471,918.26 

$222,652,149.32 

Stabilization/Tem
porary R

oof R
epair 

$167,911.81 
$225,924.70 

-$58,012.89 

Tem
porary Facility and related costs 

$166,765,761.48 
$139,776,196.33 

$26,989,565.15 

G
rand Total 

$1,504,023,518.99  
$1,206,744,906.55  

$297,278,612.44  
    

R
ecovery School D

istrict Totals 
D

ecem
ber 31, 2015 

M
arch 31, 2016 

$$ C
hange 

Eligible O
bligated 

$1,504,432,475.27 
$1,504,023,518.99 

$408,956.28 

Federal Paid 
$1,155,891,732.74 

$1,206,744,906.55 
$50,853,173.81 

Federal Balance 
$348,540,742.53 

$297,278,612.44 
  $51,262,130.09 

  N
O

TE
: Inform

ation obtained from
 the Louisiana P

ublic A
ssistance S

ystem
 on M

arch 31, 2016. 
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P
a
rt I 

Item
 1.   Executive Sum

m
ary 

 
 G

eneral 
 

T
he 1

st Q
uarter of 2016 w

as a period of im
m

ense progress, extensive analysis and in
-depth reconciliation for the 

O
rleans P

arish S
chool B

oard (O
P

S
B

) F
unding T

eam
. In addition, the F

unding T
eam

 achievem
ents this quarter 

consisted of the follow
ing: 1) the subm

ission of one (1) A
m

endm
ent R

equest in order to am
end the scope of w

ork 
in 

P
W

 #19290, 
2) 

assisted in 
review

ing 
and 

the 
subm

ission 
of 

tw
enty 

four 
(24) 

reim
bursem

ent 
packages 

($26.1M
), 3) the subm

ission of one (1) P
W

 for C
lose

-O
ut, totaling $243k, 4) facilitated closing one (1) P

W
 that 

w
as 

subm
itted 

for 
close-out 

w
ithin 

the 
past 

six 
(6) 

m
onths 

for 
a 

total 
of 

$3.9M
, 

5) 
com

posed 
a 

cost 
reasonableness analysis, accom

panied by a M
em

orandum
, for the Lusher E

lem
entary S

chool R
efurbishm

ent 
P

roject ($4.3M
), w

hich in turn w
as subm

itted to G
O

H
S

E
P

 in M
arch, 6) subm

itted a letter to G
O

H
S

E
P

 and F
E

M
A

 
notifying all parties of the transfer of vacant and surplus properties betw

een the R
ecovery S

chool D
istrict (R

S
D

) 
and the O

P
S

B
, 7) the extensive exam

ination and in
-depth expenditures associated w

ith P
W

 #19289 (O
P

S
B

 
T

em
porary F

acilities), in turn yielded $2.3M
 in subsequent reim

bursem
ent subm

issions, 8) review
ed nine (9) P

W
’s 

transm
itted by F

E
M

A
, 9) “built” onto the currently developed O

P
S

B
 R

R
F

/A
ID

B
 # tracking m

echanism
 to m

irror the 
LouisianaP

A
.com

 C
ost E

stim
ating T

racking (C
E

T
) T

ool, 10) continue to respond to G
O

H
S

E
P

 D
R

S
 inquiries 

pertaining to R
R

F
 subm

issions, and 11) our overall due diligence on all F
E

M
A

 H
istoric P

reservation m
atters. T

he 
above accom

plishm
ents could not have been attained w

ithout the ongoing positive 
and open relationships 

betw
een F

E
M

A
, G

O
H

S
E

P
, the D

isaster R
ecovery S

ection(s) (D
R

S
), G

O
H

S
E

P
/G

C
R

 C
lose-O

ut, O
P

S
B

 B
udget &

 
A

ccounting personnel and the entire Jacobs/C
S

R
S

 F
unding T

eam
. 

 O
ver the past six to nine m

onths, our team
 has been devoted to reconciling and aligning

 all expenditures (i.e. pay 
applications, invoices, docum

entation etc.) w
ithin S

S
R

 P
W

 #19290. T
he F

unding T
eam

’s ultim
ate goal is to 

ensure 
all 

expenditures 
are 

contained 
w

ithin 
the 

correct 
C

E
T

 
“B

ucket” 
(A

/E
, 

C
onstruction, 

B
uilding 

C
om

m
issioning, D

em
olition, etc.) in order to; 1) effectively track and m

onitor rem
aining eligible m

onies on all 
project and 2) identify projects ready for “P

re
-C

lose-O
ut” C

andidacy. U
ntil this past quarter, our T

eam
 w

as unable 
to 

export 
all 

expenditures 
(tied 

to 
the 

C
E

T
 

“B
uckets) 

w
ithin 

P
W

 
#19290; 

due 
to 

various 
add-ons 

w
ithin 

LouisianaP
A

.com
 w

e now
 have the ability to export the data and tie directly to O

P
S

B
/Jacobs/C

S
R

S
 financial data. 

T
his 

capability 
increases 

visibility 
am

ongst 
all 

stakeholders 
and 

also 
allow

s 
for 

increased
 

efficiency 
w

hen 
review

ing/subm
itting reim

bursem
ents. 

 
F

ederal F
unds P

aid totaled $19.47 m
illion (in 1

st Q
uarter 2016), for a total of $267.2 m

illion paid as of M
arch 31, 

2016. 
 

 
S

U
M

M
A

R
Y

 O
F

 O
B

LIG
A

T
E

D
  P

R
O

JE
C

T
S

* 

 
C

U
R

R
E

N
T

 O
B

L
IG

A
T

IO
N

 
 

F
E

D
E

R
A

L
 F

U
N

D
S

 P
A

ID
 

 
F

E
D

E
R

A
L

 F
U

N
D

S
 B

A
L

A
N

C
E

 
$409,540,866.44 

$ 267,180,592.85 
$ 142,051,051.32 

  
 

 

 
 

 
* C

urrent O
bligation reflects the total am

ount approved by F
E

M
A

.  F
ederal F

unds P
aid denotes the total am

ount paid 
to the A

pplicant from
 current obligated funds.  F

ederal F
unds B

alance reflects the total available am
ount rem

aining to 
be paid.   
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Item
 2.   SSR

 A
m

endm
ents 

 P
R

O
JE

C
T

 O
V

E
R

V
IE

W
  

___________________________________________________________________________________________________ 
 

T
he $316M

 S
S

R
 

P
W

 #19290, along w
ith an additional $50

M
 for item

s such as contents and tem
porary student 

transportation, w
as obligated by F

E
M

A
 in 2010 to fund w

ork outlined in the M
aster P

lan for rebuilding of the O
rleans 

P
arish P

ublic S
chools.  W

ith the S
S

R
 com

plete, Jacobs/C
S

R
S

 continues to am
end the scope of w

ork to include 
num

erous active projects from
 the M

aster P
lan.  

 N
ew

 A
m

en
d

m
en

t R
eq

u
ests 

 
F

acility 
W

o
rk T

yp
e 

W
o

rk D
escrip

tio
n

 
A

ID
B

 # &
 A

p
p

ro
val D

ate
 

A
m

o
u

n
t 

A
lice H

arte E
lem

entary S
chool 

N
ew

 W
ork 

D
em

olition
 

A
ID

B
 #2464: F

ebruary 1, 2016
 

$424,000.00  

 A
m

endm
ents w

ill be ongoing as projects m
ove into design and construction. T

his w
ill m

aintain grant alignm
ent w

ith the 
M

aster P
lan for O

rleans P
arish S

chools. 
_________________________________________________________________________________________________ 
 O

f the am
endm

ents subm
itted in F

Y
2014, F

Y
2015, and F

Y
2016 the follow

ing w
ere approved by the G

overnor’s O
ffice of 

H
om

eland S
ecurity (G

O
H

S
E

P
) and F

E
M

A
 this quarter: 

 

T
his quarter no new

 am
endm

ent requests w
ere approved to G

O
H

S
E

P
/F

E
M

A
. 
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Item
 3.   A

lternate Project PW
 #19290 – Pre-C

loseout Standard O
perating Procedures 

 P
R

O
JE

C
T

 U
P

D
A

T
E

S
  

_________________________________________________________________________________________________ 

 O
rlean

s P
arish

 S
ch

o
o

l B
o

ard
 P

re
-C

lo
seo

u
t S

tan
d

ard
 O

p
eratin

g
 P

ro
ced

u
res

, C
h

eck list an
d

 P
ro

cesses 
 T

he Jacobs/C
S

R
S

 F
unding T

eam
 understands the uniqueness of the S

S
R

 P
W

 #19290
 and the challenges that m

ay arise w
hen 

requesting pre-closeout on com
pleted projects/facilities/scopes of w

ork. D
ue to this com

plexity and
 the considerable num

ber of 
approved projects w

ithin the S
S

R
, our team

 devoted a significant am
ount of tim

e (w
ithin the

 first quarter) developing a “P
re-

C
loseout” S

tandard O
perating P

rocedures (S
O

P
) and P

rocesses, along w
ith a “P

re-C
loseout” C

hecklist. T
hese processes w

ill 
be extrem

ely beneficial to our team
 in determ

ining w
hether a project is ready for “P

re-C
loseout”, and if so, w

hat docum
entation 

and or analysis is required for the file.  

 
 

T
he F

unding T
eam

 determ
ined that a com

prehensive checklist w
ould be the m

ost beneficial m
echanism

 to building the 
processes and standard operating procedures. T

his w
ould ensure that all projects have an identical review

 and the relevant 
docum

entation is considered. T
he checklist w

ill not only be utilized as a guide to follow
 w

hen preparing projects for P
re-

C
loseout, but a w

ay to identify gaps and or m
issing docum

entation w
ithin the file. O

ur team
 has determ

ined that once the final 
invoice and or pay application has been subm

itted in LouisianaP
A

.com
 for reim

bursem
ent that w

ill be the trigger to begin 
gathering all docum

entation required for closeout on that specific project/facility/site. 

 
 T

he S
O

P
 and processes w

ill be critical to the success of the close-out and the ability to m
aintain consistency across all project 

review
s. T

here are certain criteria and steps that both G
O

H
S

E
P

 and F
E

M
A

 w
ill require of our team

 and w
ith these m

echanism
s 

in place, it w
ill allow

 for the capability of pinpointing and retrieving docum
entation w

henever necessary/requested. 
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W
ith these m

echanism
s in place, the F

unding T
eam

 w
ill ultim

ately ensure the follow
ing: 

1) 
A

ll scope w
as follow

ed and com
pleted as outlined w

ith in the approved A
m

endm
ent R

equest, 
2) 

P
roper procurem

ent procedures w
ere follow

ed according to F
E

M
A

 guidelines, 
3) 

A
ll eligible funds w

ere reim
bursed and if not, is a cost reasonableness analysis require

d, and  
4) 

A
ll relevant docum

entation is contained w
ithin the file 

 P
rocesses have also been outlined as to the folder structure for the pre

-closeout docum
entation. E

ach project, approved w
ithin 

S
S

R
 P

W
 #19290, w

ill have an identical folder structure. A
gain, this w

ill allow
 for our team

 to safeguard against gaps in 
docum

entation and our ability to provide the necessary docum
entation to G

O
H

S
E

P
, w

hen requesting close
-out.  

 W
ith the S

O
P

, checklist and processes in place, any m
em

ber of the O
P

S
B

 and or other Jacobs/C
S

R
S

 team
 m

em
bers, w

ill have 
the ability to follow

 the review
 process and the overall docum

e
ntation structure; this w

ill certainly enable a seam
less transition 

for w
hen the S

S
R

 is closed out as a w
hole. Lastly, our T

eam
’s S

O
P

, checklist and process are in
 line w

ith the policies and 
procedures that both F

E
M

A
 and G

O
H

S
E

P
 require w

hen closing projects.  
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Item
 4.   R

R
F and G

rant Processing 
 P

R
O

JE
C

T
 S

T
A

T
U

S
 

___________________________________________________________________________________________________ 
 

T
he F

unding T
eam

 supports ongoing capital im
provem

ent projects by w
orking in conjunction w

ith the Jacobs/C
S

R
S

 P
roject 

M
anagers and F

E
M

A
 to assure project activities and estim

ates align w
ith P

roject W
orksheet scope through the am

endm
ent 

process. 
 In the 1

st Q
uarter of F

Y
2016, Jacobs/C

S
R

S
 assisted the O

P
S

B
 in subm

itting tw
enty-four (24) R

eim
bursem

ent R
equest 

F
orm

s (R
R

F
) requests. T

he follow
ing R

R
F

’s w
ere subm

itted for paym
ent: 

 

#
  

F
acility 

A
ID

B
 #

 
V

en
d

o
r 

D
escrip

tio
n

 
R

R
F

 # 
A

m
o

u
n

t 

1 
M

cD
onogh #35

 (P
hillips/W

aters) 
1398 

C
itadel B

uilders, LLC
. 

N
ew

 W
ork: P

W
 #19290

 
202 

$4,133,991.35  

2 
A

udubon R
enovation +

 A
ddition

 
1395 

F
H

P
 T

ectonics 
C

orporation 
N

ew
 W

ork: P
W

 #19290
 

203 
$2,500,469.00  

3 
A

udubon R
enovation +

 A
ddition

 
1395 

B
litch K

nevel A
rchitects 

N
ew

 W
ork: P

W
 #19290

 
204 

$11,547.26  

4 
Lusher F

ortier H
igh S

chool 
2107 

C
O

R
E

 C
onstruction 

S
ervices, LLC

 
N

ew
 W

ork: P
W

 #19290
 

205 
$1,618,701.84  

5 
Lusher F

ortier H
igh S

chool 
2107 

C
O

R
E

 C
onstruction 

S
ervices, LLC

 &
 S

C
N

Z
 

A
rchitects 

N
ew

 W
ork: P

W
 #19290

 
206 

$3,351,969.87  

6 
M

cD
onogh #35

 (P
hillips/W

aters) 
1398 

C
itadel B

uilders, LLC
. 

N
ew

 W
ork: P

W
 #19290

 
207 

$259,463.58  

7 
Lusher E

lem
entary S

chool  
1838 

M
eyer E

ngineering, Ltd. 
N

ew
 W

ork: P
W

 #19290
 

208 
$358,399.19  

8 
W

arren E
aston H

igh S
chool 

1840 
T

una C
onstruction, LLC

 
N

ew
 W

ork: P
W

 #19290
 

209 
$129,719.46  

9 
N

ew
 Lake F

orest S
choo

l at the 
G

reater S
t. S

tephens S
ite

 
1818 

T
he M

cD
onnel G

roup, 
LLC

 
N

ew
 W

ork: P
W

 #19290
 

210 
$3,118,741.40  

10 
A

lice H
arte E

lem
entary S

chool 
1396 

W
oodrow

 W
ilson 

C
onstruction &

 
W

D
G

 A
rchitects 

E
ngineers 

N
ew

 W
ork: P

W
 #19290

 
211 

$2,118,135.70  

11 
N

elson E
lem

entary S
chool  

2112 
B

lanchard M
echanical 

C
ontractors 

N
ew

 W
ork: P

W
 #19290

 
212 

$1,039,114.31  

12 
N

ew
 P

K
-8 at N

orth K
enilw

orth
 

1413 

W
oodrow

 W
ilson 

C
onstruction &

  
M

athes B
rierre A

rchitects 
N

ew
 W

ork: P
W

 #19290
 

213 
$507,799.70  

13 
N

ew
 P

K
-8 at N

orth K
enilw

orth
 

1413 
W

oodrow
 W

ilson 
C

onstruction
 

N
ew

 W
ork: P

W
 #19290

 
214 

($1.00) 

14 
N

ew
 Lake F

orest S
choo

l at the 
G

reater S
t. S

tephens S
ite

 
1818 

Im
re H

egedus &
 

A
ssociated A

rchitects 
N

ew
 W

ork: P
W

 #19290
 

215 
$179,126.91  

15 
M

cM
ain G

ym
 

1402 
E

llis C
onstruction, Inc.  

N
ew

 W
ork: P

W
 #19290

 
216 

$1,470,090.56  

16 
M

cM
ain G

ym
 

1402 
F

idelity &
 D

epo
sit 

C
om

pany of M
aryland

 
N

ew
 W

ork: P
W

 #19290
 

217 
$2,911,267.24  

17 
T

em
porary T

ransportation  
N

/A
 

D
urham

 S
chool S

ervices 
P

W
 #19288

 
2 

$85,101.97  

18 
T

em
porary Lease F

acility 
N

/A
 

S
t. H

enry 
P

W
 #19289

 
16 

$16,698.00  

19 
T

em
porary Lease F

acility 
N

/A
 

S
t. Jam

es 
P

W
 #19289

 
17 

$387,294.00  
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20 
T

em
porary Lease F

acility 
N

/A
 

S
t. Jam

es 
P

W
 #19289

 
18 

$120,225.00  

21 
T

em
porary Lease F

acility: 
K

itchen
 

N
/A

 
S

t. Jam
es 

P
W

 #19289
 

19 
$38,000.00  

22 
T

em
porary Lease F

acility: 
R

epairs  
N

/A
 

S
t. P

aul  
P

W
 #19289

 
20 

$458,040.24  

23 
T

em
porary Lease F

acility: 
R

epairs  
N

/A
 

O
ur Lady of Lourdes: 

S
atterfield and P

ontikes 
P

W
 #19289

 
21 

$1,227,600.00  

24 
T

em
porary Lease F

acility 
N

/A
 

O
ur Lady of Lourdes 

P
W

 #19289
 

22 
$42,657.14  

  
  

  
  

  
  

  

                                G
ran

d
 T

o
tal: R

eim
b

u
rsem

en
t R

eq
u

est S
u

b
m

itted
 1st Q

u
arter F

Y
2016 

  
$26,084,152.72  

       
 

 
 

                          
 

113



Item
 5.   Environm

ental and H
istoric Preservation (EH

P) 
 

P
R

O
JE

C
T

 U
P

D
A

T
E

S
  

_________________________________________________________________________________________________ 
W

e continue our support in rectifying the m
ultiple E

H
P

 issues including S
ection 106 consultatio

ns, com
pliance w

ith 
S

ecretary of Interior building rem
ediation and m

em
orandum

 of understandings betw
een O

P
S

B
, G

O
H

S
E

P
, S

H
P

O
, 

F
E

M
A

 and T
he A

dvisory C
ouncil on H

istoric P
reservation.  

 

 
A

lm
o

n
aster – O

P
S

B
 H

isto
rical P

lan
 R

esto
ratio

n
: D

iscussions are still ongoing regarding the rem
ediation of 

the balance of draw
ings retrieved from

 the destroyed A
lm

onaster facility. A
dditionally, the team

 continues to 
investigate potential archival facilities to receive the balance of the originals post restoration. 
 

 
A

u
d

u
b

o
n

: M
inor item

s have been resolved in part and w
e are taking the P

art III photos of the com
pleted 

construction for tax credit review
. F

E
M

A
 returned com

m
ents on the narratives for the plaques throughout the 

school to w
hich w

e have responded. If approved, w
e w

ill begin im
plem

entation of the plaques and pictures for 
the various areas and features.  

 

 
E

asto
n

: N
o E

H
P

 activities w
ere required this quarter. C

onstruction is com
pleted and w

e are preparing the P
art 

III of the tax credit application for internal review
. W

e are
 still w

aiting on approval of an am
endm

ent subm
itted to 

resolve questions on the P
art II tax credit application. 

  
L

u
sh

er E
lem

en
tary S

ch
o

o
l (B

rid
g

e): N
o E

H
P

 activities have occurred during this quarter. A
 second tax credit 

am
endm

ent has been approved by S
H

P
O

 and w
e are w

aiting on construction to be com
plete before beginning 

the P
art III application for tax credit. 

 

 
L

u
sh

er F
o

rtier H
ig

h
 S

ch
o

o
l: W

e have inspected the site to photograph the fur dow
ns in the classroom

s to 
create an am

endm
ent in response to the co

ncern that the fur dow
ns w

ould im
pact the visibility of the w

indow
s.  

W
e believe the condition is acceptable and a viable solution, and w

e are forw
arding site photos w

ith an 
am

endm
ent for S

H
P

O
 review

. W
hen construction is com

plete, w
e w

ill proceed on developing the P
art III of the 

tax credit application. 
 

 
M

cM
ain

 S
tab

ilizatio
n

: D
uring construction it w

as determ
ined that the character defining feature, w

ood flooring, 
has been underm

ined by m
oisture penetration and term

ite
s and needs replacem

ent. W
e are w

aitin
g on change 

order docum
entation to determ

ine the areas of dam
age and the extent of rem

oval.   
 

T
ax C

red
it S

tan
d

in
g

s: 

 
 

A
u

d
u

b
o

n
: T

he P
art III tax credit application is com

plete w
ith the exception of the qualified expenses calculation 

w
hich is im

plem
ented by a third party. W

hen determ
ined, the final part of the tax credit application w

ill be 
subm

itted. 
 

 
M

cM
ain

 S
tab

ilizatio
n

: N
o T

ax C
redit A

ctivities this quarter. W
e are follow

ing up on the w
ood floor change order 

to subm
it as an am

endm
ent w

hen provided. 
 

 
L

u
sh

er E
lem

en
tary S

ch
o

o
l: N

o T
ax C

redit A
ctivities this quarter. 

 

 
L

u
sh

er F
o

rtier: N
o T

ax C
redit A

ctivities this quarter. W
e anticipate putting together the P

art III of the application 
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in the upcom
ing quarter. A

lthough w
e have the photos relative to the interior fur dow

ns, w
e w

ill be photographing 
the com

plete S
chool this quarter for com

pletion of the application. 
 

 
E

asto
n

: W
e anticipate putting together the P

art III of the application this quarter. M
asonry pictures are com

plete. 
.  
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Item
 6.   Special Initiatives &

 D
eliverables C

om
pleted 

 
P

R
O

JE
C

T
 U

P
D

A
T

E
S

  
________________________________________________________________________________________________ 

 
A

ID
B

 #1838 - L
u

sh
er E

lem
en

tary S
ch

o
o

l R
efu

rb
ish

m
en

t – S
in

g
le B

id
 – C

o
st R

easo
n

ab
len

ess A
n

alysis 
 O

n F
ebruary 11, 2015, the Lusher E

lem
entary S

chool (“Lusher”) R
efurbishm

e
nt P

roject w
as publicly bid and the O

P
S

B
 only 

received one (1) bid. T
he single bidder w

as D
ynam

ic C
onstructors, LLC

 w
ith a base bid of four m

illion thirty-five thousand 
dollars and zero cents ($4,035,000.00) and tw

o subm
itted add alternate bid am

ounts of seventy-nine thousand dollars and 
zero cents ($79,000.00) and tw

o hundred tw
enty–eight thousand dollars and zero cents ($228,000.00): for a total of 

$4,342,000.00 (including both add alternates). T
he architects pre-construction estim

ate that is required at the notice of 
advertisem

ent w
as five m

illion nine hundred eighty eight thousand dollars and zero cents ($5,988,000.00). 
 A

 total of seven (7) contractors w
ere in possession of plans for the project prior to the official bid date, so therefore, 

Jacobs/C
S

R
S

 anticipated receiving m
ultiple bids for the scope of w

ork at Lusher. F
urtherm

ore, the bid w
as also delayed 

several tim
es: 1) for an environm

ental am
endm

ent and 2) requested by m
ultiple potential bidde

rs because of conflicting bid 
dates on other O

P
S

B
/R

S
D

 projects. A
s this project is utilizing F

E
M

A
 funds, it w

as critical that O
P

S
B

 &
 Jacobs/C

S
R

S
 not only 

dem
onstrate the project follow

ed proper procurem
ent, but also illustrate com

petiveness w
ithin the m

arket. U
nfortunately, as 

m
entioned above, only one bidder responded on F

ebruary 11, 2015. T
he bid received w

ith alternates w
as $1,646,000.00 

below
 the architect’s pre-construction/A

F
C

 estim
ate of $5,988,000.00.  

 In M
arch 2015, the F

unding T
eam

 perform
ed the follow

ing: 
 

1) 
E

xam
ined the single bid against the scope of w

ork identified in the plans/specifications prepared by the 
architect and, 

2) 
R

eview
ed the pre-construction estim

ate to pinpoint areas of “over-estim
ation”. 

 
A

 M
em

orandum
 w

as prepared, accom
panied by a high level cost analysis illustrating that the single bid received w

as in 
alignm

ent w
ith the scope of w

ork. O
n F

ebruary 22, 2016, G
O

H
S

E
P

 notified O
P

S
B

/Jacobs/C
S

R
S

 that the M
em

orandum
 and 

analysis provided w
as insufficient to dem

onstrate cost reasonableness for the single bid received. 
 

O
ur team

 (F
unding T

eam
 &

 In H
ouse Jacobs/C

S
R

S
 C

ost E
stim

ator) began to gather additional docum
entation to justify cost 

reasonableness for the Lusher R
efurbishm

ent P
roject utilizing the follow

ing m
ethodology/fram

ew
ork;  

 
1) 

E
xtracted the S

chedule of V
alues (S

O
V

) from
 A

IA
 G

702, 
2) 

S
egregated out each D

ivision of W
ork (S

ite C
ivil / S

tructural / M
E

P
 / etc.),  

3) 
E

xam
ined the physical construction draw

ings (C
D

) of the S
O

W
 in com

parison to the S
O

V
 D

ivision of 
W

ork: in order to fully identify all S
O

W
 item

s and, 
4) 

S
ystem

atically exam
ined every line item

 w
ithin the S

O
V

 and obtained com
parison pricing of the S

O
W

 to 
R

S
 M

eans and or historical cost data from
 the below

 previous com
petitively bid O

P
S

B
/R

S
D

 construction 
projects for H

V
A

C
 / E

lectrical / L
ighting / Intercom

 / F
ire A

larm
 (each division is color-coded w

ith subtotals 
w

ithin the respective project continuation sheets for ease of review
):  

A
. 

S
ylvania C

. W
illiam

s E
lem

entary S
chool H

V
A

C
 (R

S
D

 P
roject #20100800): R

eceived a total of 
seven (7) bids, 

B
. 

S
ylvania C

. W
illiam

s E
lem

entary S
chool A

H
U

 (R
S

D
 P

roject #20110876): R
eceived a total of 

three (3) bids, 
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C
. 

D
rew

 E
lem

entary S
chool R

enovation (R
S

D
 P

roject #201
20754): R

eceived a total of tw
o (2) 

bids, 
D

. 
M

cD
onogh #42 R

enovation (R
S

D
 P

roject #20120904): R
eceived a total of three (3) bids, 

E
. 

S
ophie B

. W
right R

enovation (R
S

D
 P

roject #20120905): R
eceived a total of three (3) bids and, 

F
. 

Lusher F
ortier R

efurbishm
ent (O

P
S

B
 P

roject #20110863): R
eceived a total of five (5) bids. 

 T
he m

ethodology/fram
ew

ork as discussed above w
as a com

bination of R
S

 m
eans and historical/com

petitive square footage 
pricing. F

urtherm
ore, Lusher is rem

aining open during the refurbishm
ent project and there are particular S

O
W

 item
s that 

needed be “phased”: m
eaning that certain divisions of w

ork cannot b
e perform

ed w
hile students are present (i.e. after norm

al 
hours / nights / w

eekend w
ork is required). Jacobs/C

S
R

S
 accounted for that via a percentage of the overall S

O
W

, w
hereas 

the contractor m
ost likely increased various S

O
W

 item
s (such as elevator w

ork / structural steel / concrete) to offset the 
difficulty and additional costs. F

urtherm
ore, the Lusher E

lem
entary S

chool is an extrem
ely tight site, therefore not all 

m
aterials can be delivered and stored onsite appropriately, w

hich adds an additional layer of difficulty and associated costs.  

 A
fter the com

prehensive analysis w
as com

plete, the F
unding T

eam
 prepared another M

em
orandum

 (accom
panied by eighty-

six (86) pages of supporting docum
entation) to G

O
H

S
E

P
; 1) providing the inform

ation/project history regarding the single bid 
received and 2) providing a high level and detailed analysis to illustrate the cost reasonableness of the single bid; utilizing R

S
 

M
eans and historical/com

petitive square footage costs.  
   

 
    T

he cost analysis illustrated that the single bid of $4,342,000.00 for the Lusher E
lem

entary S
chool R

efurbishm
ent P

roject 
w

as not only cost reasonable, but 13%
 percentage less than com

parison pricing from
 R

S
 M

eans and com
petitively bid 

historical project cost data. T
he M

em
orandum

 and A
nalysis w

ere uploaded to LouisianaP
A

.com
 on M

arch 22, 2016 and all 
associated reim

bursem
ent subm

issions are currently in the D
etailed R

eview
 / LLA

 queue. 
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D
E

L
IV

E
R

A
B

L
E

S
 C

O
M

P
L

E
T

E
D

 
 P

ro
ject W

o
rksh

eet #19290 V
ersio

n
 2 

 
F

E
M

A
 transm

itted P
W

 to O
P

S
B

/Jacobs/C
S

R
S

 – version request form
alized/m

em
orialized all approved A

m
endm

ent 
R

equests in the past tw
enty-four (24) m

onths  

 
F

unding T
eam

 review
ed 1000+

 page P
W

 and identified a num
ber of edits/revisions  

 
C

oordinated w
ith F

E
M

A
 over the course of seven (7) days to resolve issues / dates / scopes of w

ork etc. 

 
O

P
S

B
 signed on 1/25/16 and P

W
 w

as transm
itted back to F

E
M

A
 on 1/26/16 

  A
u

d
u

b
o

n
 S

ch
o

o
l: H

isto
ric P

lan
s – S

ectio
n

 106 R
eq

u
irem

en
ts 

 
A

s part of F
E

M
A

’s S
ection 106 review

 for rehabilitation and renovation of the A
udubon E

lem
e

ntary S
chool, an 

agreem
ent w

as developed, including m
itigation m

easures, to resolve the adverse effects to this historic property 
 

T
hese m

itigation m
easures included the rem

ediation and stabilization of architectural plans and draw
ings for 

this historic school (constructed 1923, architect: E
.A

. C
hristy) 

 
A

lso part of the S
ection 106 requirem

ent w
as to find an appropriate place to house the original/rem

ediated historic 
plans  

F
unding T

eam
 coordinated efforts w

ith F
E

M
A

 E
H

P
 and T

ulane S
outheastern A

rchitectural A
rchives (S

E
A

A
) 

 
D

eed of G
ift w

as signed by S
uperintendent D

r. Lew
is on 1/8/16 

 
O

riginal/rem
ediated H

istoric P
lans w

ere transm
itted/delivered to

 S
E

A
A

 on 1/11/16 

 
Im

perative this action w
as com

pleted – ability to now
 close out S

ection 106 requirem
ent 

  A
u

d
u

b
o

n
 S

ch
o

o
l R

en
o

vatio
n

: P
W

 #19290 – A
ID

B
 #1395 

 
F

unding T
eam

 prepared an analysis of F
H

P
 T

ectonics P
ay A

pplications #18
-24; upon review

 it w
as determ

ined that 
certain nullified am

ounts w
ere not consistent across P

ay A
pplications 

 
C

oordinated a m
eeting w

ith the A
/E

 and Jacobs/C
S

R
S

 P
M

 on 1/7/16 to gain a better understanding of w
hat 

transpired w
ith the non-confirm

ing structural steal 

 
F

unding T
eam

 com
posed a M

em
orandum

 to F
ile, accom

panied by an A
nalysis to dem

onstrate the chain of events to 
G

O
H

S
E

P
 D

R
S

 of w
hat/how

 certain item
s transpired betw

een P
ay A

pplications #18-37 

 
C

om
piled all R

R
F

 docum
entation; totaling $2.5M

, w
hich w

as subm
itted to LouisianaP

A
.com

 on 1/20/16 
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 P
W

 #19289 T
em

p
o

rary L
ease P

W
 – R

eco
n

ciliatio
n

 A
n

alysis +
 R

R
F

 S
u

b
m

issio
n

s 

 
D

uring the 1
st Q

uarter our T
eam

 review
ed expenditures currently subm

itted on P
W

 #19289, w
hile cross-referencing to 

data/docum
entation contained w

ithin our com
prehensive analysis 

 
C

om
paring D

ata/R
R

F
’s/P

aym
ents/O

utstanding Item
s 

 
Identified the follow

ing: 
 

S
t. Jam

es T
em

porary F
acility =

 $545k that w
as eligible, but had not been subm

itted to date: com
bination of: 

1) M
onths not subm

itted, 2) P
artial P

aym
ents (due to incorrect lease term

s outlined in the obligated P
W

), and 
3) K

itchen Lease P
aym

ents 

 
 

 
S

t. P
aul T

em
porary F

acility =
 $458k that w

as eligible, but had not been subm
itted to date: consisted of six (6) 

P
ay A

pplications for the repair costs at the tem
porary facility 

 
O

ur Lady of Lourdes F
acility = $1.27M

 that w
as eligible, but had not been subm

itted to date: a com
bination of 

repair w
ork and om

itted m
onths for F

ebruary/M
arch 2009. F

unding T
eam

 prepared a M
em

orandum
 outlining 

the om
ission of the m

onths and subsequent paym
ents in 2010  

 
G

rand T
otal of $2.3M

 w
as subm

itted in late January 2016 for detailed review
 / paym

ent 
  P

W
 #19290: A

m
en

d
m

en
t R

eq
u

est – A
lice H

arte E
lem

en
tary S

ch
o

o
l D

em
o

litio
n

 

 
A

fter com
m

unication w
ith F

E
M

A
, it w

as determ
ined that the A

dvanced E
nvironm

ental &
 H

istoric P
reservation A

pproval 
in D

ecem
ber 2010 did not constitute and or include funding/scope for the particular project 

 
A

 subsequent A
m

endm
ent R

equest w
as subm

itted in late D
ecem

ber 2010, but for a form
al approval w

as not 
received 

 
F

unding 
T

eam
 

com
posed 

an 
A

m
endm

ent 
R

equest, 
along 

w
ith 

all 
supporting 

docum
ents 

(prior 
subm

ission 
in 

D
ecem

ber 2010), and transm
itted to O

P
S

B
 for signature on 1/31/16 =

 $424k 

 
T

ransm
itted signed copy to G

O
H

S
E

P
/F

E
M

A
 on 2/5/16: A

ID
B

 #2464 
  N

o
tificatio

n
 &

 T
ran

sfer o
f S

u
rp

lu
s &

 V
acan

t P
ro

p
erties fro

m
 R

S
D

 to
 O

P
S

B
 

 
T

his exercise is critical in order to illustrate to F
E

M
A

/G
O

H
S

E
P

 that O
P

S
B

 &
 the R

ecovery S
chool D

istrict  
are in alignm

ent w
ithin the M

aster P
lan 

 
S

uperintendent D
r. H

enderson Lew
is signed the Letter (w

ith supporting attachm
ents) on 2/18/16 and the F

unding 
T

eam
 transm

itted to G
O

H
S

E
P

 via em
ail/hard copy on 2/18/16 

 

 

119



 

 
A

s facilities and land are being transferred back to the O
P

S
B

 (from
 the R

S
D

), the F
unding T

eam
 is coordinating w

ith 
the O

P
S

B
 S

enior A
ccountant to ensure m

onetary values are being recorded accurately w
ithin their financial records 

  P
W

 #19288: T
em

p
o

rary T
ran

sp
o

rtatio
n

 P
W

  

 
O

P
S

B
 T

em
porary T

ransportation P
W

; but R
S

D
 utilizes the tem

porary facilities of S
t. Julian &

 O
ur Lady of Lourdes, 

therefore R
S

D
 incurred tem

porary transportation expenditures for the facilities noted above
 

 
P

W
 #19288 V

ersion 3 w
as obligated on 1/20/16 

 
T

he F
unding T

eam
 coordinated w

ith R
S

D
 to obtain all invoices and supporting docum

entation for final eligible S
chool 

year (S
Y

) (S
t. Julian: 2012-2013) 

 
C

oordinated w
ith the O

P
S

B
 to subm

it R
R

F
 package (totaling $85k) on 3/10/16

: on R
R

F
 is paid, m

onies w
ill be 

transferred to R
S

D
 

  S
S

R
 P

W
 #19290: C

o
st E

stim
atin

g
 T

racker (C
E

T
) T

o
o

l vs. E
lig

ib
le E

xp
en

d
itu

res T
o

 D
ate 

 
G

O
H

S
E

P
 utilizes a platform

 w
ithin LouisianaP

A
.com

 to track all invoices/pay applications subm
itted by the O

P
S

B
 (i.e. 

“C
E

T
 T

ool”) 
 

U
ntil recently (i.e. w

ithin the 1
st Q

uarter of 2016) – users w
ere not able export the C

E
T

 T
ool into excel, w

hich 
lim

ited the ability to m
anipulate and m

onitor data closely 

 
D

uring the 1
st Q

uarter 2016, the F
unding T

eam
 executed the follow

ing: 
 

E
xported the entire P

W
 #19290 C

E
T

 
 

C
ross-referenced the exported data w

ith our internal P
W

 #19290 expenditures tracking m
echanism

 
 

A
nalyzed respective P

roject F
olders and updated in house tracking m

echanism
 

 
T

he analysis above resulted in the follow
ing: 

 
Identified invoices that w

ere not currently subm
itted for reim

bursem
ent and coordinated w

ith the O
P

S
B

 to 
subm

it 
 

A
lignm

ent of C
E

T
 B

uckets (i.e. C
onstruction vs. A

/E
 vs. D

em
olition vs. C

om
m

issioning): over eight (80+) 
invoices w

ere in the incorrect A
ID

B
 buckets w

ithin the C
E

T
 T

ool 
 

A
ddressed areas of concern w

ith G
O

H
S

E
P

 as to w
hy certain expenditures w

ere deem
ed ineligible 

 
It is essential/vital the C

E
T

 T
ool be aligned so the O

P
S

B
 &

 F
unding T

eam
 m

aintain visibility and ensure invoices are 
captured under the correct projects (i.e. A

ID
B

 # and B
ucket 

 
 

 
    

120



                            

 M
cM

ain
 G

ym
: A

ID
B

 #1402 S
S

R
 P

W
 #19290 – T

ran
sitio

n
 b

etw
een

 E
llis C

o
n

stru
ctio

n
 >

 F
id

elity &
 D

ep
o

sit C
o

m
p

an
y o

f 
M

arylan
d

 (i.e. S
u

rety) 

 
In order to expedite the review

 of the M
cM

ain G
ym

 P
roject P

ay A
pplications by G

O
H

S
E

P
 D

R
S

/LLA
: the F

unding 
T

eam
 perform

ed and prepared the follow
ing: 

 
C

oordinated w
ith the Jacobs/C

S
R

S
 P

roject M
anager and researched the tim

efram
e of the transition betw

een 
E

llis and the S
urety  

 
O

btained a copy of the executed “T
ake O

ver A
greem

ent” 
 

P
repared a M

em
orandum

, outlining the history of the transition accom
panied by an analysis of the P

ay 
A

pplications &
 S

upporting D
ocum

entation  

 
A

ssisted w
ith the R

R
F

 subm
ission for reim

bursem
ent: 

 
E

llis C
onstruction: P

ay A
pplication #’s 14-18 =

 $1.5M
 subm

itted on 3/23/16 
 

E
llis C

onstruction +
 F

idelity &
 D

eposit C
om

pany of M
aryland: P

ay A
pplication #’s 19-25 =

 $2.9M
 also 

subm
itted on 3/23/16 

 
G

rand T
otal of $4.4M

 subm
itted for reim

bursem
ent on 3/23/16 
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Item
 7.   C

lose-O
uts A

pproved &
 In Pipeline 

 P
R

O
JE

C
T

 U
P

D
A

T
E

S
  

___________________________________________________________________________________________________ 
 O

ver the duration of the 1
st Q

uarter 2016, the Jacobs/C
S

R
S

 F
unding T

eam
 m

ade the below
 progress in regards to C

losing O
ut 

P
roject W

orksheets: B
elow

 is the progress in regards to O
P

S
B

 C
lose-O

ut inform
ation 

 
1)  P

ro
ject W

o
rksh

eets O
fficially C

lo
sed

 in
 1

st Q
u

arter F
Y

2016 

 
A

 total of o
n

e (1) P
ro

ject W
o

rksh
eet w

as officially closed in the 1
st Q

uarter F
Y

2016: $3.9M
 

o 
C

ategory B
 P

W
: T

im
bers &

 P
oland T

em
porary Leases  

 
973 C

lo
sed

 o
u

t o
f 974 S

u
b

m
itted

 fo
r C

lo
se-O

u
t: as o

f 3/31/16 

 
N

O
T

E
: G

O
H

S
E

P
/F

E
M

A
 closed fifty-three (53) P

W
’s that w

ere N
O

T
 requested (and or ready for C

lose-O
ut) in 

the 3
rd Q

uarter 2015: 
o 

Jacobs/C
S

R
S

 is w
orking diligently w

ith G
O

H
S

E
P

/F
E

M
A

 to re-open as necessary and address all 
outstanding issues 

 
2)  C

lo
se O

u
t S

u
b

m
issio

n
s: 1

st Q
u

arter F
Y

2016: $243k 

 
C

oordinated w
ith the G

O
H

S
E

P
/G

C
R

 C
lose-O

ut T
eam

 to subm
it the follow

ing P
W

 for close-out: 
o 

P
W

 #17098: H
ygienic C

leaning of T
im

bers O
ffice S

pace and M
oving E

xpenditures 
o 

F
unding T

eam
 perform

ed a com
plete reconciliation analysis alongside past reim

bursem
ent 

subm
issions by the O

P
S

B
: transm

itted detailed analysis to G
O

H
S

E
P

/G
C

R
 to expedite the review

 
and close-out subm

ission 

 
B

elow
 is an overall view

 of A
L

L
 997 O

P
S

B
 P

W
’s as of 3/31/16 
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P
a
rt II 

Item
 8.   Project W

orksheets R
eview

ed 
 

C
ro

ss-O
ver P

ro
ject W

o
rksh

eets – A
n

alysis / C
h

an
g

e O
rd

er D
o

cu
m

en
tatio

n
 

 
F

E
M

A
 

transm
itted 

the 
C

ross-O
ver 

P
W

’s 
on 

2/24/16 
(third 

iteration) 
- 

in 
regards 

to 
the 

M
em

orandum
/S

ubm
ission on 7/17/15 by the O

P
S

B
/Jacobs/C

S
R

S
 

 
F

unding T
eam

 review
ed six (6) C

ross-O
ver P

W
’s on 2/25/16 

 
F

E
M

A
 has agreed to obligate an additional $553k in eligible change orders (w

hich w
ere not 

review
ed/considered previously) 

 
T

ransm
itted P

W
’s to O

P
S

B
 for signature and signed on 2/25/16) 

 
A

ll P
W

’s reflected correct dollars and specified language  
 

P
W

 #13572C
 is currently being com

posed and w
ill be forthcom

ing w
ithin the 2

nd Q
uarter of 

2016 

 
C

ross-O
ver P

W
’s (hard copies) w

ere transm
itted back to F

E
M

A
 on 2/26/16 

 
Listed below

 (in order review
ed) are the H

urricane K
atrina P

W
s that Jacobs/C

S
R

S
 review

ed on O
P

S
B

’s behalf during th
e 1

st 
Q

uarter of 2016: 
 # 

P
ro

ject 
W

o
rksh

eet # 
V

ersio
n

 
F

acility 
C

ateg
o

ry 
S

co
p

e o
f W

o
rk 

P
W

 $$ A
m

o
u

n
t 

1 
13084 

2 
P

erry W
alker H

igh S
chool 

B
 

E
m

ergency R
epairs 

($5,566.69) 

2 
13084C

 
0 

P
erry W

alker H
igh S

chool 
B

 
E

m
ergency R

epairs 
$5,566.69  

3 
13572 

2 
N

ew
 O

rleans F
ree 

E
lem

entary S
chool 

B
 

E
m

ergency R
epairs 

($135,871.89) 

4 
13329 

1 
V

illage de 'Lest E
S

 
B

 
E

m
ergency R

epairs 
($59,340.60) 

5 
13329C

 
0 

V
illage de 'Lest E

S
 

B
 

E
m

ergency R
epairs 

$59,340.60  

6 
15486 

1 
C

arver S
enior H

S
 &

 M
iddle 

S
chool  

B
 

E
m

ergency R
epairs 

($87,000.00) 

7 
11618 

3 
C

arver S
enior H

S
 &

 M
iddle 

S
chool  

B
 

E
m

ergency R
epairs 

$168,644.00  

8 
12289 

2 
T

ureaud, A
.P

. E
lem

entary 
S

chool 
G

 
F

ence R
epairs 

($3,397.80) 

9 
12289C

 
0 

T
ureaud, A

.P
. E

lem
entary 

S
chool 

G
 

F
ence R

epairs 
$3,397.80  

 
 

 
 

 
G

ran
d

 T
o

tal 
$54,227,89
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Item
 9.   Sum

m
ary of FEM

A
 Funding 

 W
o

rk T
yp

e 
*E

lig
ib

le O
b

lig
ated

 
F

ed
eral A

m
o

u
n

t P
aid

 
B

alan
ce 

C
ontents 

$54,365,726.11 
$5,498,489.44 

$48,867,236.67 

D
ebris R

em
oval/D

em
olition C

osts 
$1,854.99 

$1,854.99 
$0.00 

Interim
 H

ousing 
$13,271.77 

$13,271.77 
$0.00 

Labor and E
quipm

ent C
osts 

$1,427,264.16 
$1,323,194.17 

$104,069.99 

M
anagem

ent C
osts 

$7,951,712.80 
$1,607,284.67 

$6,344,428.13 

P
erm

anent F
acility R

epair 
$4,956,107.86 

$4,497,167.07 
$458,940.79 

P
erm

anent F
acility R

eplacem
ent 

$324,774,290.76 
$241,429,771.86 

$83,344,518.90 

S
tabilization/T

em
porary R

oof R
epair 

$2,063,377.68 
$2,062,144.97 

$1,232.71 

T
em

porary F
acility and related costs 

$13,987,260.31 
$11,056,636.18 

$2,930,624.13 

G
ran

d
 T

o
tal 

$409,540,866.44  
$267,489,815.12  

$142,051,051.32  
 N

O
T

E
: *“E

ligible O
bligated” dollars include S

ub-G
rantee A

dm
inistration F

unding in the am
ount of $2,073,446.41 
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